
Brief for AC-COAD meeting 8/22/2019 

 

Thank you for your participation in the AC-COAD.  In preparation for the upcoming meeting on 

August 22nd, I wanted to put together some talking points that will be used to continue the 

conversation from the last meeting regarding the capabilities of the involved organizations 

during an emergency. 

 

If you could, please review the information that was provided at the last meeting as this 

meeting will be a continuation of those discussions regarding your service capacities in an 

emergency. If you do not have the information from the last meeting, please visit the below link 

and you will find the information under “Upcoming Meeting Information”. 

https://www.allencounty.us/homeland/get-involved/voluntary-organizations-active-in-

disaster-voad 

 

When thinking about the below information it’s important to remember that, in an emergency, 

AC-COAD organizations are not asked to do anything that you don’t already do.  It’s just done a 

little differently and “as available”.  It’s also important to understand that our present focus for 

the AC-COAD is to act as a support function for Response and Recovery, specifically for Mass 

Care Services, Health and Social Services and Housing.  By having multiple organizations in the 

AC-COAD, some with overlapping responsibilities, increases the likelihood of finding someone 

that can fulfill a request for assistance when needed. 

I believe it would be beneficial at the meeting for each organization to discuss the services they 

provide to the community and some answers to the below considerations so that everyone will 

have a better understanding of the total capability of the AC-COAD.  Also, if you could provide 

me with the list after the meeting, it will help our office in the planning process for emergency 

response. 

Here are some things to consider during this discussion. 

-What is the current capability of the services your organization provides? 

-What level of capability can your organization surge to in an emergency? 

-How long can you sustain that capability? 

-Can you accommodate functional/special needs; i.e. physical or intellectual disabilities, non-

English speaking, medical needs, etc? 

-How do we coordinate and communicate during the situation? 



I have also included some basic capability targets as determined by FEMA.  They are not 

intended to be specific or all-inclusive to our community.  They are merely a starting point in 

our conversation and can be added to or removed as we feel necessary.  The one in bold is the 

capability that was discussed at the last meeting.  As the discussion continues, we will need to 

discuss the appropriateness of adding some capabilities to our community. 

 

Capability Targets to consider:   

Mass Care Services 

Within 2 hours , provide shelter, food/water to 200 people (40) children and 40 pets, 

livestock, service animals for 7 days. 

Within 7 days of an incident, move 50 persons from emergency shelters to non-congregate 

care alternatives and provide relocation assistance to interim housing solutions for 

________people unable to return to their pre-disaster homes. 

 

Within _________   hours of an incident, provide emergency sheltering, food and water for 

_________   people with functional needs requiring shelter and food/water and maintain for 

_______________. 

-physical disabilities 

-intellectual disabilities 

-medically fragile 

-Non-English speaking 

 

Housing 

Within _________ hours/days; __________ people requiring long-term housing; including 

__________ people with access and functional needs; find and secure long-term housing. 

 

Health and Social Services 

Within ___________  hours/days/weeks of an incident, restore functions at ____________ 

affected healthcare facilities and social service organizations. 

-If something happened to your agency, do you have a recovery plan.  How long might it take 

for you to resume operations? 



Thank you for your participation in AC-COAD and we look forward to an active discussion.  If you have 

any questions or concern, please feel free to reach out. 

 

Regards, 

 

Chris Fleischer 

Planning Coordinator 

AC Office of Homeland Security 

1 E. Main Street, Suite 754 

Fort Wayne, IN 46802 

260-449-4660 


