
Allen County COAD is a network of member organizations that work together to promote 
disaster preparedness, support response efforts and assist with long-term recovery 

needs. These functions are accomplished through cooperation, coordination, 
communication, and education. 

 

AGENDA  

August 22, 2019 

8:30 am – 9:30 am 

American Red Cross 

 

Attendance:  Amy Jo Sites (FWACC), John Wolf (Community Harvest), Jim Moehring 

(ARES), Chris Fleischer (AC Homeland Security), Luke Morgan (Meridian Health Services), 

Mike Eckroth (Parkview Health), Jackie Borozan (American Red Cross), Kristi Stanley 

(LSSI), Tonya Eiden (Park Center), Melissa Beery (Park Center), Kathy Fry-Miller (Children’s 

Disaster Services), Brian Walker (Indiana State Police), Anna Belote (Parkview Health), 

Megan Hubartt (Dep. Of Health), Taya Shoudel (Brightpoint)  

 
Welcome:  Amy Jo Sites- chaired meeting 
 
Review of Minutes from May 23, 2019 Meeting: 
 
Chris Fleischer made a note that on the May 23 minutes, it states “Homeland Security (HS) will 
head up the leadership, administration and overhead portion of the COAD”.  Chris wanted to 
clarify the role of AC Homeland Security.  It was not to head up the leadership – but simply to 
provide assistance to the COAD and plug in COAD when needed at the time of disaster.   
 
The May minutes will be amended to state “Homeland Security (HS) will provide assistance with the 
current COAD’s leadership, administration and overhead and will activate COAD when needed.” 
 
John Wolf motioned to accept the minutes as amended. Anna Belote second. Minutes were 
approved unanimously. 
 

Emergency Management & COAD’s (Chris Fleischer) 
 

• Request further discussion on understanding how all of the agencies fit with COAD and 
the role of the organizations 

• Who is not in the room that should be?  Possible suggestions: 
➢ Fort Wayne Housing Authority (available housing options) 
➢ Neighborlink (help with repair and modifications for medically fragile) 
➢ Nursing Homes/Home Health Services/District 3 Health Care Coalition (to assist 

with those with medical needs at the shelters) 
 

• Capabilities of COAD – how to coordinate services 
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Continued Discussions on Mass Care Services 2-hour response time: 

 

The committee reviewed the areas covered at the last meeting – the “within 2 hour” time frame – is 

this doable? 

 

Jackie Borozan from the Red Cross clarified that the Red Cross could have safe shelter secured 

and doors open in the 2 hour time frame.  However; she could not guarantee all amenities (cots, 

food, etc.) would be in place in the 2 hours.  However; their volunteer teams would be working on 

securing the basic need items. 

 

Areas of concern for the Red Cross – which then Chris Fleischer asked Red Cross what they 

needed from COAD to help them with the gaps: 

 

➢ Those with severe medical needs, they do not have the volunteers to support those that 

are medically fragile.  Anna Belote suggested looking into Community Nursing Programs 

(Parkview and Lutheran) who could check in with those in shelters or coordinate needs 

with Red Cross.  The staff from Parkview will look into this.  These programs are already 

going into our current shelters, so it may be a possibility for emergency shelter as well.  

 

➢ For those individuals with mental health concerns – Red Cross has an intake/screening 

process and coordinates with Park Center when a mental health concern is identified.  

This would also include those who have experienced trauma from the natural disaster, 

itself.  Park Center has outreach teams in place that can do this.  It is also possible that 

Park Center may already have a connection with these individuals. 

 
➢ Pets/Service Animals.  The Red Cross states they do allow service animals (dogs and 

pony’s), but cannot shelter all family pets.  The Red Cross has been working with EMA 

regarding options for pets.  The Red Cross volunteers are not trained to assist in this area, 

and perhaps Animal Care and Control could assist. 

 
FWACC has a pole barn that can house up to 50 cats and 20 dogs – however; this is 

dependent on the weather.  The barn is not climate controlled and would be an issue 

during inclement weather.  Amy Jo stated they might be able to house some, but the pets 

would be separated from their owners.  It was suggested that if that is the case, would 

CTN be willing to transport owners to FWACC to visit with their pets? 

 

It was discussed about the possibility of an adjacent shelter for pets, but again, whichever 

options are considered, the location needs to be climate control, which most places aren’t.   

 

John Wolf stated Community Harvest Food Bank would be able to provide pet food to 

either FWACC or remote locations for animals. 

 

➢ Jackie also stated that they are in need of a Local Feeding Lead.  Someone that could 

coordinate getting food to the shelters.  John stated that Community Harvest can help with 

that as they are well prepared in the case of a disaster.  The only exception would be if 

their facility was damaged.  Their current facilities: 

▪ North facility (Coliseum) – can prepare hot meals, has dry goods as well 

▪ South facility (Tillman) – cannot prepare hot meals, but can still provide 

food to the shelters 
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COAD needs to look at capacity based on the level of disaster – how much time do we have and 

what is our max capacity. 

 

Jackie from the Red Cross states that our local Red Cross can serve up to 200 individuals at the 2 

hour time frame as stated previously.  If it is determined to be 200-1000, then our local Red Cross 

would coordinate efforts on a regional level.  In this case, it would take anywhere from 24-48 hours 

to access the number of volunteers needed as they would be coming throughout the state.  In the 

event of a massive disaster, over 1000 individuals, this would require a national response.  For a 

national response, it could take 2-5 days to secure enough volunteers as they are coming from all 

over the country. 

 

It was asked if the Red Cross kept statistics on the populations that most commonly utilize the 

shelters.  Jackie stated she was unsure, but most of the time it is individuals who were low-

income, lacked resources prior to the disaster, the medically fragile or those with disabilities.  

 
 
Discussions on Mass Care Services 7 day response time: 
 
Jackie explained that the Red Cross has limited funds to assist families with long-term, rehousing.  
For those individuals that are still at the shelter after 7 days, the shelter will remain open until Red 
Cross volunteers and staff can locate resources for that individual.  It was suggested that it would be 
helpful to have local agencies, or United Way 2-1-1, on-site to assist with locating resources. 
 
Gaps:  Being able to locate safe, stable and affordable housing (long-term).  Social Service agencies 
such as LSSI and Brightpoint do have funds (limited capacity, but available) to assist with the 
financial aspect of housing – however; finding housing that is safe and within the financial means of 
the family is very difficult to find.  United Way 2-1-1 will remain the focal point for COAD. 
 
Mike Eckroth suggested that COAD also needs to look at establishing protocol for a Reunification 
Center.  We need to be talking about this – how is this staffed, etc.   
 
 
Agency Updates: 
 
Parkview Health will be holding a full scale mass causality exercise at their PRMC location on 
October 3.  This will be a mass shooting scenario with 100 victims.  Mike Eckroth is looking for 
community partners that are willing to be there to assist with assessing for resources, etc.  They are 
also in need of additional volunteers to participate in the exercise.  If an organization is interested in 
participating, or if you are interested in being a part of the exercise, please contact Mike Eckroth at 
michael.eckroth@parkview.com.  
 
John Wolfe from Community Harvest Food Bank is looking for volunteers to help with gleaning sweet 
corn, today, at Kurtz Farms on State Road 37.  Next week they will be blanching and freezing the 
corn next week.  They are also working with local farmers on fresh fruits and other vegetables and 
currently have 18 acres of green beans. 
 
Community Harvest will also be hosting their 2nd Annual fundraiser at Headwater’s Park on October 
12.  This is a Mac-and-Cheese fundraiser with local restaurants/chefs preparing a variety of mac-
and-cheese dishes.  Tickets are $20 and can be purchased online at 
https://www.communityharvest.org. 
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• Upcoming AC-COAD Meeting Calendar 

 

• Thursday, Nov. 21, 8:30a.m., American Red Cross, 1212 E. California Road 

• Thursday, February 20, 2020, 8:30a.m., American Red Cross, 1212 E. California Road 

• Thursday, May 21, 2020, 8:30a.m., American Red Cross, 1212 E. California Road 

• Thursday, August 20, 2020, 8:30a.m., American Red Cross, 1212 E. California Road 

• Thursday, November 19, 2020, 8:30a.m., American Red Cross, 1212 E. California Road 
 
 


