
ALLEN COUNTY LOCAL EMERGENCY PLANNING COMMITTEE 
Monday, February 8, 2016 

 
 

Present:  T. Maloney, B. Beier, B. Keller, S. Murray, L. Mayers, R. Armstrong, T. Davie, G. 
Booher, T. Burrus, W. Orcutt, A. Berns, P. VonBank, D. Gladieux, C. Goad, S. Snodderly, M. 
Waldron 
 
Absent:  D. Shipe 
 
Chairman Beier called the meeting to order at 12:04 p.m.  
 
Chairman Beier asked for approval of the December minutes as written.    
 
 On a motion by D. Gladieux, seconded by M. Waldron, the Committee voted to 

 approve the minutes as written.  Motion carried.  
 
Financial Report and grants: 
L. Mayers presented the financial report.  The appropriated balance in the fund is $73,675.81.  
Normal expenditures were for the cell phone and WIFI.   
 
 On a motion by M Waldron, seconded by T. Davie, the Committee voted to 
  approve the financial statement as presented.  Motion carried. 
 
HMEP Grant:  Chairman Beier stated the 2016 HEMP grant has been approved by the State; 
however, we are still waiting for a sub-grant agreement.  The grant budget is $13,000.00; local 
LEPC match $3,250.00 for a total of $16,250.00.  The grant will provide Allen County 
responders with a tank truck emergency response workshop.  The workshop is a 2 day 
workshop, with capacity for 25-30 students each day.  T. Maloney stated by not being able to 
enter into a contract with the company they are losing window time in the companies training 
schedule.  He said they are now looking at July-August on the new schedule, instead of spring.  
Chairman Beier stated we can’t enter into a contract until we have a legal agreement.  He 
stated we can solicit for quotes, but can’t sign anything.   
 
IERC:  Chairman Beier informed the Committee there is one piece of legislation still active 
regarding LEPC’s.  He stated this bill would make LEPC’s a local body not a State board. He 
stated the bill will most likely get approved.  Chairman Beier stated the main pusher is the 
State Attorney General.  He stated State bodies have to follow State rules and contracts, which 
would mean we would have to follow State rules.  i.e:  a training course would require the 
vendor to be on the State’s approved training list.   
 
New Business:  None 
 
Sub-Committee Reports:  
Sub-Committee #1- Nominating & Membership, By-Laws, Legislative:  Sub-Committee 
Chairman T. Davie informed the Committee he received a letter of resignation from D. Shipe 
due to retirement.  D. Shipe’s replacement Dan White has submitted a letter for consideration.  



Dan White has worked for Environmental Remediation Services, Inc. for several years.  Dan 
will start with I & M on February 22, 2016.   
 
 On a motion by T. Davie, seconded by T. Burrus, the Committee voted 
 to approve Dan White’s appointment.  Motion carried. 
 
By-Laws:  Chairman Beier stated the By-Laws are due to the State by March 1st.  By-Laws were 
emailed out for Committee recommendations for changes, with a deadline of Friday, January 
25, 2016.  Sub-Committee Chairman T. Davie stated he received an email from T. Maloney this 
morning on several recommendations for changes to the by-laws that he would like to discuss.   
 
*Article II, Section 2.02 – Notice of Meetings   
T. Maloney would like to change the number of days for notification to Committee members.  
Instead of 7 days, he would like to have the minutes and agenda 2 weeks prior to the next 
meeting.  Justification:  To allow for more planning and collaboration of discussion points to 
be presented at meetings. 
 
Discussion:  It was pointed out the Committee members know a year in advance when the 
meetings are; why is an agenda needed before?  Chairman Beier stated we can’t change much 
today, as the by-laws are due on March 1, 2016.  He stated if we are going to change the by-
laws, then we need to take a good look at them and spend some time reviewing.  He 
recommended we approve the current by-laws as is and re-evaluate through the year for 
changes.  T. Davie stated he doesn’t see a benefit of making the change, we all know when the 
meetings are.  Sheriff Gladieux asked T. Maloney if there is a specific incident he is talking 
about.   T. Maloney stated it’s not the date, time and location, it’s knowing what’s going to be 
up for discussion.  Chairman Beier stated, if an agenda is sent out 2 weeks prior to the 
meeting, then NO changes will be allow, the agenda will be set 2 weeks before the meeting.  M. 
Waldron recommended sending the agenda out 24 hours prior to the meeting.  T. Maloney 
stated he compared the IERC by-laws to the LEPC by-laws and they are not consistent.  T. 
Davie stated let’s get the by-laws approved to meet the March 1st deadline, and then we can 
request to amend at a later date.  Chairman Beier stated the Committee needs to approve the 
by-laws today.   
 
T. Maloney stated under Article VI, Section 6.02 – Amendment of By-Laws - it currently states 
that 2/3 majority of committee members is required to amend the Committee’s by-laws.  We 
have 2/3 of committee members present today, why not just change them.  Chairman Beier 
stated the changes are just up for discussion today, the deadline was January 25, 2016.  He felt 
that a full review of the by-laws needed to be done.  T. Burrus stated a full review was 
completed 2 years ago.  Chairman Beier stated the IERC handbook is just a guidance.  T. 
Maloney stated he is not asking for amendments, just offering suggestions. 
 
Sub-Committee Chair T. Davie asked what the Chairs recommendation is.  Chairman Beier 
stated the By-Laws are due March 1st, which affects our funding, so they need to be approved 
today and submitted by the March 1st deadline.  However, we can make changes on March 2nd 
and resubmit the updated by-laws at a later time.  T. Davie stated changes can be discussed in 
a sub-committee meeting and voted on at the April meeting.   
 



 
*Article IV Section 4.01 – Standing Sub-Committees 
T. Maloney suggested removing the Public Information from sub-committee #3 and creating a 
new sub-committee for Public Information allowing LEPC media rep to facilitate.  Justification:  
Training and Exercise requires a significant amount of time to manage, not allowing any time 
for Public Information. 
 
Discussion:  T. Maloney stated Public Information takes a lot of time.  Allow S. Murray to Chair 
this sub-committee.  T. Maloney also would like to see the number of people on the training 
and exercise sub-committee reduced.  It was stated that everyone should be sitting on the 
training and exercise sub-committee, as they are involved in the annual exercise.  T. Burrus 
asked if sub-committee meetings are sent to L. Mayers to meet the open door law.  T. Burrus 
stated sub-committee meetings must be posted 48 hours in advance to meet the open door 
law.  M. Waldron stated she likes the separation and stated she would be in favor of a smaller 
committee for training and exercise.  She also stated, the PIO should be separate.  Chairman 
Beier stated we had this same conversation in February 2015.  The By-Laws should have been 
reviewed and changes submitted prior to the January 25, 2016 deadline.   
 
*Article IV Section 4.01 – Create New Fiscal Sub-Committee 
Justification:  Allow for more collaborative input in the fiscal management of LEPC funds.  
IERC’s LEPC By-laws Model Section 1 (a) states “The Sub-Committees are (4) in number and 
are the Planning, Fiscal, Communications and Training Sub-Committees.”  Additionally, this 
will help address concerns raised from December 2015 meeting about budget input and 
planning.   
 
Discussion:  T. Maloney stated again, he compared our by-laws with the IERC and one of theirs 
is a fiscal sub-committee.  He stated we are all tied to the budget but not to the input, we also 
approve the budget at each meeting but again no input.  Sheriff Gladieux asked T. Maloney 
again if there is a specific incident he is talking about?  T. Maloney stated funds for an allowed 
expense, what is the fire department’s budget?  He commented that we all should have a 
better understanding of the budget and how it’s put together.  T. Davie stated the LEPC as a 
whole votes on financial matters.  G. Booher stated items for expenditures should be sent to 
the Chair for consideration prior to the budget discussions.  Chairman Beier stated we would 
have to have everything by May; budget process starts in June.  He stated this is a whole 
separate discussion; he stated the IERC does have the 4 sub-committees and he felt these are 4 
good sub-committees to have locally.  T. Davie recommended that the 
amendments/recommendation be brought back to the table at the April meeting, let 
everything soak in; vote in April.   
 
 On a motion by G. Booher, seconded by M. Waldron, the Committee voted 
 to approve the current by-laws as sent to Committee members.    Motion Carried. 
 
 
Sub-Committee #2- Hazard Analysis, Capability Assessment, Transportation: No report. 
 
Sub-Committee #3- Training & Exercise, Public Information:  Exercise due December 31, 
2016.  T. Maloney stated he met with Franke Plating to conduct the annual exercise at their 



facility.  He stated they were receptive to hosting an exercise.  T. Maloney will get proposal 
dates for future planning meetings.  He stated he is looking at the fall.   
 
Sub-Committee #4- Plan Development:  LEPC plan due October 17, 2016.  
  
Tier 2 Workshop:  L. Mayers informed the Committee Ian presented the new on-line Tier 2 
Manager for reporting facilities.  The workshop was held on January 28, 2016 at the Public 
Safety Academy/Ivy Tech South Campus from 9:00 am – 12:00 pm.  Facilities now only have 
to report to one place, the State.  The LEPC has a log-in to be able to view facility information.  
Chairman Beier stated we will pull our data from the State’s system.  The Tier 2 Manager will 
be available 365 days a year.  Changes will be made available immediately, there won’t be any 
waiting.  L. Mayers stated a facility can’t submit the report until a facility map and the 
reporting fees are paid.  Local LEPC’s can ask for additional information, as we have in the 
past, however, there is no enforcement.  Chairman Beier stated therefore, we cannot force a 
facility to give us the information; all we can do is request.  L. Mayers stated the workshop 
went well; there were 105 reporting companies in attendance.   
 
 
The meeting adjourned at 1:48 pm 
  

On a motion by D. Gladieux, seconded by T. Burrus, the Committee voted 
 to adjourn the meeting.   
 
 
 
 
 
 
 
 
 
 
Minutes Approved 
 
 
 
_________________________________________  ____________________________________ 
Bernie Beier, LEPC Chair     April 11, 2016 
 
 
 
 
 
 
 
The next LEPC meeting is scheduled for Monday April 11, 2016 @ 12:00 pm, Citizens Square, 
Omni Room #045.     


