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1.0  INTRODUCTION 
These procedures are intended to get time critical lifesaving severe weather warnings to the people of 
Allen County in the most expeditious manors.  These warnings are meant for citizens and government 
employees, including employees that are working in emergency services and are out on the roads and 
streets of our communities. 

2.0  SCOPE 
This Plan covers all unincorporated areas of Allen County as well as incorporated cities and towns.  It 
addresses all types of hazardous weather that may impact Allen County.  

3.0  ORGANIZATION 
Hazardous weather alerting comes under the jurisdiction of the Allen County Office of Homeland 
Security.  The Homeland Security office will provide direction, coordination, and guidance to the entities 
that are involved with directly getting the alerts out to the people of Allen County, while working closely 
with the National Weather Service (NWS) North Webster office. 
 
Information initially flows from the NWS to the county agencies, news media, organizations, and the 
general public.  As possible threats are identified, information on those threats begin to flow in both 
directions helping to further define the threat and allowing better and more detailed warning information 
to be issued. 

4.0  CONCEPT OF OPERATION 
Hazardous weather operations begin with daily monitoring of the NWS forecasts and weather radar by the 
Allen County Office of Homeland Security, the Allen County/Fort Wayne 911 dispatch center, and 
others.  When hazardous weather is identified as potentially threatening Allen County, additional 
specialized groups and activities are brought into play.  When a hazard is identified as threatening Allen 
County, alerts are put out to the public and active tracking of the threat by field resources occurs with 
real-time flow of information between the EOC, IMO SKYWARN, emergency services within Allen 
County, local news media, and the NWS North Webster office. 

4.1  ACTIVATION OF THE EOC 
The Allen County EOC is made up of several components: the physical EOC room, the Homeland 
Security office, the Allen County/Fort Wayne 911 dispatch center, the Allen County RACES amateur 
radio station, and the Policy Group.  While the 911 dispatch center is in use 24/7, only those other 
components that are necessary are used during any EOC activation.   
 
In the event of severe weather damage the EOC will be activated at higher levels when necessary to 
support emergency service response operations.  Levels of EOC activation due to weather events are as 
follows: 

• Level 4 – When Allen County is under a severe weather Watch or Warning of any type, or has 
incurred minor severe weather damage.  Components activated:   

o 911 dispatch center  
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 o Homeland Security office is activated during business hours, after hours Homeland 

Security staff monitor weather conditions from home. 

• Level 3 – When Allen County has incurred moderate severe weather event damage.  Components 
activated: 

o 911 dispatch center 

o Homeland Security office 

• Level 2 – When Allen County has incurred major severe weather event damage.  Components 
activated: 

o 911 dispatch center 

o Homeland Security office 

o EOC room 

o RACES amateur radio station 

• Level 1 – When Allen County has incurred catastrophic severe weather damage.  Component 
activated: 

o 911 dispatch center 

o Homeland Security office 

o EOC room 

o RACES amateur radio station 

o Policy Group 

4.2  SKYWARN ACTIVATION 
Skywarn is a program of the National Weather Service that provides severe weather spotter training for 
people.  This training teaches people what to look for, what to report, and how to report hazardous 
weather to the national weather service.  The Allen County Office of Homeland Security supports and 
utilizes the Skywarn program in Allen County. 
 
In Allen County, Skywarn is made up of three components: emergency services, amateur radio, and the 
general public. 

4.2.1  Emergency Services 
Many of the local law enforcement, EMS, and fire personnel have been trained in the NWS SKYWARN 
Spotter program.  Many of these professionals are in the field and able to act as severe weather spotters, 
calling their reports in to the 911 dispatch centers where it is forwarded to the NWS North Webster office 
by phone. 
 
When the NWS puts Allen County under a severe weather Watch or Warning, the 911 dispatch centers in 
Allen County/Fort Wayne and New Haven will transmit that information to all emergency services via 
their radio talk groups, keep all units advised on the status/location of any severe weather, and will ask for 
spotter reports.  These reports will in turn be called directly into the NWS North Webster office by the 
911 dispatch centers without delay. 
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4.2.2  Amateur Radio 
The amateur radio group responsible for Skywarn in Allen County is the IMO SKYWARN Group.  This 
group covers the NWS North Webster office’s Quadrant 2 which is made up of seven Indiana counties 
and four Ohio counties that in turn make up the southeast part of the NWS North Webster’s County 
Warning Area.   
 
IMO SKYWARN is self-activating when the NWS issues a severe weather watch or warning for any 
Quadrant 2 county.  It requires no activation from the Homeland Security office and in fact operates 
independent of Homeland Security.  When the EOC amateur radio station is staffed, it will participate in 
the IMO SKYWARN radio net.  The IMO SKYWARN Operations Manual is attached as Appendix B. 

4.2.3  General Public 
Citizens are urged to take the NWS SKYWARN Spotter training and make reports directly to the NWS 
office in North Webster.  Information on SKYWARN training is available on the Allen County Office of 
Homeland Security website and on the NWS website.  The Homeland Security office does not activate 
the general public. 

4.3  METHODS OF WARNING 
The NWS takes the lead in alerting the public to severe weather.  But the Allen County Office of 
Homeland Security, 911 dispatch centers, local news media, and emergency services all play a part in 
getting the warning out. 

4.3.1  Weather Alert Radios 
All hazards/weather alert radios are set off by the NWS and certain government agencies for severe 
weather information, watches, and warnings, as well as Amber Alerts and other important emergency 
information.  This is the single most important warning method for severe weather and all homes, 
businesses and organizations are urged to have at least one in a constantly monitored area. 
 
The Indiana Department of Homeland Security gives weather alert radios out to the county Emergency 
Management Agencies/Homeland Security in each county, to be issued to government departments, 
public venues, schools, and private citizens on mostly a yearly basis.  The Allen County Office of 
Homeland Security hands out these radios as they are received and urges all citizens, businesses, and 
organizations to have a working all hazards/weather alert radio in their homes and facilities. 

4.3.2  Outdoor Sirens 
Allen County has 54 outdoor tornado warning sirens throughout Allen County and the several 
cities/towns.  These sirens are meant to alert citizens who are outside in the area of the siren.  They are 
not meant to warn citizens inside structures, although structures within a close distance (which varies by 
location) to the siren may hear the siren going off.  These sirens are set off via radio by the Allen 
County/Fort Wayne 911 dispatch center.  The distance these outdoor warning sirens can be heard varies 
based on location, type of siren, and conditions.  Normally it is expected that the sirens can be heard for 
up to approximately one mile from the siren, although due to conditions, that distance can be less or even 
much greater.  Procedures for activating the sirens are in Appendix A. 
 
The outdoor tornado warning sirens are tested on the first Wednesday of the month, depending on the 
weather.  If the weather is stormy, the test is postponed in order to not cause confusion or interfere with 
ongoing severe weather monitoring. 
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4.3.3  Broadcast Media 
Broadcast media receive their weather warnings from the NWS and will promptly interrupt their normal 
broadcast to issue the weather warning to their audience.  They also normally provide additional 
information over and above just the warning statement from the NWS, including real-time tracking of the 
storm based on their own or other radar sites 

4.3.4  Social Media 
The Allen County Office of Homeland Security maintains both Facebook and Twitter accounts.  Real-
time weather warnings are better served by Twitter than by Facebook so only general weather statements 
about possible pending severe weather will be posted to Facebook.  Twitter will be used when staff has 
the time to post real-time information, but this should not be looked to for primary warnings of severe 
weather. 
 
The NWS and broadcast media also use social media and following them may provide useful warning 
information. 
 
It is recommended by the Allen County Office of Homeland Security that users of smart cell phone sign 
up for any of the available text alerting services that are available for free.  Local broadcast media 
typically has that service available and you sign-up for their service on their websites. 

4.4  REPORTING CRITERIA 
The following weather events will be reported to the NWS in North Webster: 

• Hail, any size – report the largest hailstone 

• Measured wind gusts over 50 mph 

• Wind damage: 

o Estimate speed 

o Size of damaged healthy branches 

o Size of damaged/uprooted trees 

o Number of damaged trees 

o Structures damaged 

o Impacts (power outages, blocked roads, etc.) 

• Wall cloud, watch for rotation and persistence (about 5 minutes) 

• Funnel cloud, not touching the ground, must see rotation 

• Tornado, touching the ground, must see debris being lifted into the air or damage on the ground 

• Flooding, rapidly rising water, covering roads/streets, flooding buildings 

• Injuries or deaths 
 
Along with the above information, you must include the time of observation and the location of the 
weather event.  Contact numbers for the NWS at North Webster are located in Appendix C. 
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4.5  LOCAL TRAVEL ADVISORY 
The Allen County Commissioners may determine that conditions within the county have created the need 
for travel restrictions and they may issues a travel Advisory, Watch, or Warning as outlined in Appendix 
D. 

5.0  DOCUMENT MAINTENCE 
The Allen County Office of Homeland Security will maintain the document, review it at least annually, 
and update it as needed.  Copies of the updated document will be included in the Allen County 
Preparedness System and issued to all authorized agencies. 

6.0  APPENDIX 
(Restricted For Official Use Only) 

A. Emergency Warning Siren Dispatch Procedures 

B. IMO SKYWARN Quadrant Two Operations Manual 

Tab 1.  SKYWARN Operations Manual Update 

C. NWS North Webster Contact Numbers 

D. Local Travel Advisory 
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