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A Shared Responsibility 

Presenter
Presentation Notes
We have many public safety professionals in our city and county who are committed to serving our citizens in their times of need.It’s my job to help integrate their efforts when needed and ensure that our community is ready for the unexpected.There are many good elected leaders at the local and state level who’s continued support of public safety has been instrumental in maintaining Allen County as a Great and Safe Place to live, conduct business, and raise a family.But Homeland Security is a shared responsibility that cannot be accomplished by our Public Safety and  Elected Officials alone.  It requires coordinated action by government agencies, county departments, local businesses, and concerned citizens.



Organizing the Effort 

 Federalism 
 Unique opportunity 
Expertise and commitment 

 Challenges 
 Interconnected & complementary systems 
Reinforcing rather than duplicative 

Creating Synergies for Success 

Presenter
Presentation Notes
Our government is rooted in the precepts of federalism and at the local level here in Indiana, we embrace our home rule.  With home rule comes responsibility and we exercise this responsibility through action.This structure of overlapping federal, state, and local governance provides us with some unique opportunities and some challenges for our homeland security efforts.  The opportunity comes from the expertise and commitment of local agencies and organizations involved in homeland security.  Here in Allen County we enjoy very well equipped and professionally trained public safety departments and each of our first responders are dedicated to keeping Hoosiers safe!  The challenge is to develop interconnected and complementary systems that are reinforcing rather than duplicative and that ensure essential requirements are met.  We have a lot of valuable resources here in our county and it is my job to bring them together and create the synergies needed for success.



Structure 

 President 
 Homeland Security Council 
 Director of Homeland Security 
 

 Governor 
 Counter-Terrorism & Security Council 
 Director of Homeland Security 
 

 Commissioner 
 Homeland Security Advisory Council 
 Director of Homeland Security 

Think Nationally – Plan Regionally – Act Locally 
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Presentation Notes
We’re organized locally very similar to the way the Federal government and State governments are organized for Homeland Security…but much smaller.



Homeland Security 

Response & 

Recovery 

Reduction of 

Vulnerabilities 

Detection & 

Prevention 

Presenter
Presentation Notes
According to the National Strategy for Homeland Security, Homeland Security is accomplished through developing local strategies that will provide for:	“a concerted national effort to detect and prevent terrorist attacks within the United States, reduce America’s vulnerability to terrorism, and minimize the damage through an effective response to and recovery from attacks that do occur.”Homeland Security is simply taking a multidiscipline approach to everything that we do and integrating the management of our resources, not only during emergencies but during “normal” operations as well.To do this successfully, we first must create a “culture shift” in command staffs, operations, support, administration, key government leaders, and others to view what they do in a more “holistic” way.Integration must become a way of thinking, or a natural process instead of a planned event.  



Multi-Discipline 
 One Team – One Fight 

 Common goals 
 Jurisdiction Focus 

 Shared motivation 
 Shared values 

 Seamless 
 Integrated Management 

 
 CRISIS CONSEQUENCE 
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Presentation Notes
This multi-disciplined concept gives us a one-team, one-fight mentality and allows us to truly integrate our efforts towards a common goal.Describing tasks as Law Enforcement, Fire, Emergency Management, Public Health, City, County, etc., is often an impediment to collaboration by maintaining “stovepipes.”Tasks and activities should be considered by jurisdictions as opposed to disciplines -- and the responsibilities for action and implementation should be determined collaboratively, within the jurisdiction, based upon resources, agencies and personnel.This shared motivation of the jurisdiction produces shared values in existing organizations and personnel.  These shared values will result in high-trust, high performance relationships that will produce results.The ultimate goal of our multi-disciplined effort is to create an “integrated management system” that seamlessly combines our crisis and consequence management actions into a unified effort.



Homeland Security 

Keeping Allen County safe through partnerships, planning & trust 
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Presentation Notes
The threats we face every day are real and terrorism represents a new challenge for which new solutions must be developed.  We can never return to what was, or continue business as usual.We must seize the opportunity and leverage the expertise and commitment of local agencies and organizations to develop interconnected and complementary systems.We must create the synergies that are needed for success in today’s uncertain world.  We must take decisive action and create and lead the culture of change in our communities.  Addressing today’s challenges and issues require persons with innovative thought, dedication to a purpose, commitment to our community, and a willingness to work together towards our common goals.  Now more than ever, our community needs LEADERS who are willing to LEAD.  
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