
 
 

HOMELAND SECURITY ADVISORY COUNCIL 
January 29, 2018 

 
Present: B. Beier, P. Steffen, E. Lahey, M. Waldron, B. Keller, T. Brown, J. Hale, B. Hartman, P. 
VonBank, J. Caywood, T. Bailey, G. Booher, H. McKinnon, R. Rayl, S. Gunawardena 
 
Absent: D. Gladieux, E. Tippmann, R. Duhamell, M. Bender, S. Kirby, J. Kowalczyk 
 
  
I. Call to Order 
 Commissioner Brown called the meeting to order at 1:35 pm. 
 
II. Minutes of Previous Meeting 
 Commissioner Brown asked if there were any corrections to the September minutes.   
 

On a motion by G. Booher, seconded by H. McKinnon, the  
Council approved the September minutes as written.   
Motion passed.    

 
III. Business 

 
1. Allen County Preparedness System   

Multi-Hazard Mitigation Plan:  Director Beier informed the Council the first two 
items on the agenda are tied together.   
 
Director Beier stated the multi-hazard mitigation plan was submitted in 
November.  The plan is required to be updated every 5 years.  He stated not all 
Counties are required to have a multi-hazard mitigation plan unless they receive 
mitigation grants from the Federal Government, which the City of Fort Wayne 
applies for, for their flood buy-out program.  He stated this is an 18 month 
process in updating the plan; however, we did a new and innovated concept this 
time.  We had a short period of time to update the plan, so a power meeting was 
scheduled to make the appropriate updates and we submitted it to FEMA for 
approval.  FEMA approved the plan to meet the mitigation grant deadline by 4 
days.  With that said, now we need to go back and properly update the plan.  
Director Beier stated there is a lot of GIS work that needs to be completed.  He 
stated we have a contract with the Polis Center to complete the work.  We will 
continue working on the plan putting the meat into it and building it out to meet 
other requirements.  Once the plan is updated, it will go back to this body for 
approval, but not to FEMA since they already approved it.    
 
 



Hazard Identification and Risk Assessment (HIRA): Director Beier stated the 
HIRA is finished.  He informed the Council, this is the document that drives 
everything the Office does.   

  Core Capabilities Assessment: Director Beier advised the Council the core 
capabilities should be updated annually and should be more than just the Office 
making the decisions.  Having the right people participating in the effort is 
critical to ensuring that inputs are accurate and relevant.  The core capabilities 
project is critical to everything the Office does. Director Beier stated the winter 
months will be a great time to review the core capabilities.  Members were given 
the Allen County Core Capabilities Assessment Summary of what was submitted 
in the multi hazard mitigation plan.  As previously discussed, what we do is 
driven by the core capabilities.  We must complete all 32 core capabilities.  If a 
department asks for training, it will be tied to the core capabilities.  Director 
Beier stated the following steps need to be done to complete the core 
capabilities; identify threats and hazards, choose core capabilities, evaluate 
current capabilities (how good are we at this capability), and identify gaps.  If 
training is requested, we have to show a need/gap for that training.  All of the 
core capabilities are broken down into 5 mission areas; planning, organization, 
training, equipment and exercise.   

 Director Beier stated he is looking for work from this body.  Who are the subject 
matter experts for every core capability?  The POETE analysis (planning, 
organization, equipment, training and exercise) is a process which can help us 
identify strengths and areas for improvement within our homeland security 
programs. While the POETE analysis can be time consuming, the information 
gathered for each core capability is valuable to any preparedness effort.   Each 
core capability is rated on a scale of 1 to 5 – a rating of 5 indicating that the 
jurisdiction has all the resources needed and has accomplished all activities 
necessary for that element within that capability area.  A rating of 1 means we 
need a resource, training, equipment, assistance, etc...  For each core capability, 
we need to put data together to determine a number between 1 and 5.   All 
federal grants are tied to the core capabilities; training, equipment, plan, 
organization and exercise.  Director Beier stated it is heavy work the first year 
then becomes maintenance every year thereafter.   

 Director Beier stated a good starting point is to align our needs with the State 
and Federal needs.  He informed the Council he will push out the 32 core 
capabilities documents this week.  He will send out an email to everyone in a 
word document for assistance.  Director Beier advised the Council the core 
capabilities are loaded in the State’s WebEOC system and are due in the spring.  
The system gets locked and no changes can be made.  Grants are released in 
September and counties/agencies can apply based on the counties core 
capabilities.  So, if the core capabilities don’t show a gap in haz-mat, then we 
cannot apply for anything haz-mat related.  Director Beier stated if the core 
capabilities are done correctly, we can get executive buy-in; capital budgets and 



grants.  It’s a win win for everyone.  Once the core capabilities are completed, 
then a strategic plan can be done for Allen County.  Each core capability must be 
tied to at least one of the 5 mission areas; prevention, protection, mitigation, 
response and recovery.   

 Together, the HIRA and the core capabilities assessment will help our county 
determine what we need to prepare for, what resources we require and what 
our current gaps are.  This information will help us to efficiently build and 
sustain preparedness capabilities. 

2.  Administrative Issues:   L. Mayers stated the financial report is on the back page;  
      expenditures were for T. Burrus’ cell phone and air card for 1 month.  The  
      appropriated balance in the fund is $412,622.51.   
 
       GIS support to preparedness and response operations:  Director Beier stated  
       Mike Sweet with GIS is doing a lot of work for us.  He is bringing plans to life  
       with GIS.  Mike Sweet is working with the State on a couple of projects.   

 
  3.    Upcoming Events/Announcements: 

A. AC Homeland Security calendar http://allencounty.us/homeland/ 
 
Director Beier informed the Council the State will be conducting a table top exercise in Allen County 
on May 2nd.  The exercise will be during the 3 Rivers Festival Parade and 15 minutes into the start of 
the parade a truck plows down Main Street.  Mass casualty event.  A secondary incident is a bomb.  
This will be a coordinated terrorist attack.  It will determined, who will be involved and what the 
hospitals plan is.  Director Beier stated they are picking a worst case scenario.   

 
Director Beier said he will close with what he opened with; the core capabilities project is critical; 
training and exercise gaps of core capabilities needs to be identified.  It’s easy to say, but we HAVE 
to work together.  Allen County needs a good core capability.  Director Beier stated our office can 
help, but it won’t be all the answers.  Again everything we do is tied to the 32 core capabilities.   
 
   4.    Old business:  None 
 
         5.    Adjournment: 
 

With no other business to discuss, Commissioner Brown concluded the 
meeting at 2:12 pm. 
 
 On a motion by M. Waldron, seconded by J. Hale, the 
 Council voted to adjourn at 2:12 pm.  Motion carried. 

 
 
 
 

http://allencounty.us/homeland/


The next meeting is scheduled for Monday, March 19, 2018 @ 1:30 pm, Citizen Square, 4th 
Floor Conference Room #440.     


