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Week Four of the New Haven Citizens Academy featured two very informative presentations by the 
Community Emergency Response Team (CERT) division of the Allen County Department of Homeland 
Security and by New Haven’s Code Enforcement Officer, Mr. Tim Fox. 

 
Citizens Academy Director and CERT volunteer, Mr. Doug Geller and Director of Homeland Security for the 

City of Fort Wayne, Mr. Bernie Beier 

Representing CERT was Mr. Bernie Beier, the Director of Homeland Security for the City of Fort 
Wayne.  Mr. Beier is a former Marine with over 20 years of experience working in the field of Counter 
Intelligence. 
 
Mr. Beier explained that CERT is a readiness program centered on people helping other people in 
times of need.  CERT emphasizes maximizing safety for its volunteers while doing the greatest 
amount of good for the greatest number of people in the community.  The program takes a positive 
and realistic approach to emergency management in a disaster or other critical situation. 
 
Following a major disaster, Mr. Beier explained, “First responders and social services agencies will be 
stretched thin.  The consequences of the emergency may prevent people from accessing both basic 
and emergency services.”  Mr. Beier went on to explain that during this time, it will become 
necessary for people to rely on each other to help meet immediate needs.  Family members, 
colleagues, and neighbors all will need to spontaneously come together to assist each 
other.  Furthermore, Mr. Beier stated, in many emergencies the bystanders to the event or the 
victims themselves are the first ones to provide emergency assistance or perform a rescue, making 
the Fire Department, Police Department and Paramedics the second responders. 
 
Mr. Beier cited as a case in point the earthquake disaster that happened in Mexico City in 
1985.  During the disaster, untrained spontaneous volunteers helped to save over 800 people, 
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however 100 of these volunteers lost their lives while attempting to save others.  “That’s a high price 
to pay,” said Mr. Beier. 
 
This is where CERT comes into play.  CERT trains citizen volunteers to be prepared to help the 
community following a major disaster.  Certified CERT volunteers undergo 24 hours of training in the 
area of life saving skills with an emphasis on rescuer safety and how to do the greatest good for the 
greatest number of people.  CERT volunteers are organized into teams to supplement 1st responder 
services offering assistance to victims following a disaster. 
 
 “CERT is not about how the government is going to protect us from disasters,” said Mr. Beier.  “It is 
more about recognizing that bad things will happen, and with that in mind, determining how to plan 
our responses for when they do happen.” 
 
For more information about the CERT program, or to sign up to take an upcoming certification 
course, contact the Allen County Office of Homeland Security at 260-449-4663.  For more 
information on preparing your family or business for an emergency situation, visit www.ready.gov. 
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