
 
 

 
 
 
 
 
 
 

Emergency Support Function 7 
Logistics 

Allen County Preparedness System 
Planning Frameworks – Response 
Emergency Support Function Annex 

 
 
 

February 2015 
 
 
 
 
 
 

Allen County Office of Homeland Security 
1 East Main Street, Room 754 

Fort Wayne, IN 46802 

 



    February 2015 
 

Page 2 of 6 
 

Allen County Office of Homeland Security 
Allen County Preparedness System – ESF #7, Logistics 

        
 
 

 

TABLE OF CONTENTS 
 

1.0  Introduction ............................................................................................................................................ 3 

1.1  Coordinating Agency ......................................................................................................................... 3 

1.2  Primary Support Agencies ................................................................................................................. 3 

1.3  Secondary Support Agencies ............................................................................................................. 3 

2.0  Scope ...................................................................................................................................................... 3 

3.0  Organization ........................................................................................................................................... 4 

4.0  Concept of Operations ........................................................................................................................... 4 

4.1  Core Capabilities and Actions............................................................................................................ 5 

4.1.1  Planning ...................................................................................................................................... 5 

4.1.2  Public Information and Warning ................................................................................................. 5 

4.1.3  Operational Coordination ............................................................................................................ 5 

4.1.4  Mass Care Services ..................................................................................................................... 5 

4.1.5  Critical Transportation ................................................................................................................ 5 

4.1.6  Infrastructure Systems................................................................................................................. 5 

4.1.7  Operational Communications ..................................................................................................... 5 

4.1.8  Public and Private Services and Resources ................................................................................. 6 

5.0  Plan Maintenance ................................................................................................................................... 6 

6.0  Appendix ................................................................................................................................................ 6 

 
 



    February 2015 
 

Page 3 of 6 
 

Allen County Office of Homeland Security 
Allen County Preparedness System – ESF #7, Logistics 

        
 
 

1.0  INTRODUCTION 
Emergency Support Function (ESF) #7, Logistics, integrates whole community logistics incident planning 
and support for timely and efficient delivery of supplies, equipment, services, and facilities.  It also 
facilitates comprehensive logistics planning, technical assistance, training, education, exercise, incident 
response, and sustainment that leverage the capability of public and private stakeholders, and 
nongovernmental organizations in support of both responders and disaster survivors.  ESF #1 is part of 
the Response section of the Planning Frameworks, of the Allen County Preparedness System. 

1.1  COORDINATING AGENCY 
This agency is tasked with the coordination of this ESF and the associated activities. 

• Allen County Purchasing Department 

1.2  PRIMARY SUPPORT AGENCIES 
Primary Support Agencies have their primary responsibilities in this ESF.  However they may also have 
support responsibilities in one or more other ESF.  While they will be listed in the other ESFs as 
Secondary Support Agencies, their emergency plans and associated documents will be located in the 
Appendixes of this ESF. 

• Allen County Auditor’s Office 

• Fort Wayne Purchasing Department 

• Allen County Recorder’s Office 

• 122nd Air National Guard 

• Indiana Army National Guard 

1.3  SECONDARY SUPPORT AGENCIES 
Secondary Support Agencies have primary responsibilities in another ESF and their emergency plans and 
associated documents will be located in their respective primary ESF. 

• Allen County Highway Department – ESF #1 

• Fort Wayne Street Department – ESF #1 

• Allen County Parks Department – ESF #3 

• Fort Wayne Parks and Recreation Department – ESF #3 

• Allen County COAD – ESF #6 

• Fort Wayne Public Works – ESF #3 

• Fort Wayne Fire Department – ESF #4 

2.0  SCOPE 
ESF #7 provides centralized management of supply chain functions in support of local government for an 
actual or potential incident.  Its scope includes coordination of resource sourcing; acquisition; delivery of 
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 supplies, equipment, and services; resource tracking; facility space acquisition; transportation 

coordination; and management and support of information technology systems and other administrative 
services.  Its specific activities within the scope include: 

• Managing a collaborative and complex logistics supply chain that provides equipment, supplies, 
and services for incidents requiring an integrated whole community response capability. 

• Providing for the integration of whole community logistics partners through deliberate and crisis 
collaboration in the planning, sourcing, acquisition, utilization, and disposition of resources. 

• Facilitating communication and collaboration among all supply chain support elements in order to 
minimize recovery efforts in the impacted area and reestablish local and state self-sufficiency as 
rapidly as possible. 

3.0  ORGANIZATION 
The Allen County Purchasing Department will work with other primary and secondary support agencies 
to assist in coordinating transportation systems and infrastructure maintenance.  They will also coordinate 
joint training of ESF #7 agencies. 
 
Each agency in this ESF will maintain their independence and command and control over their agency’s 
personnel, resources, and operations.  NIMS and the Incident Management System (ICS) will be utilized 
for coordination, command, and control of incidents. 

4.0  CONCEPT OF OPERATIONS 
Timely and continuous communications will be established with key ESF partners within the county to 
promote an accurate common operating picture during or following emergency operations. 
 
ESF #7 agencies shall activate, deploy, and organize personnel and resources based upon: 

• Pre-established policies and protocols. 

• The Allen County Preparedness System. 

• The level of support required by other ESF agencies. 
  
 The Allen County Purchasing Department is responsible for the following: 

• Activate the ESF #7 position in the county EOC, supporting the coordination logistical resources 
during response and recovery operations. 

• Coordinate the recovery and restoration of logistical systems within the county that are impacted 
by significant events.  

• Complete hazard assessments in impacted areas and analyze this information to determine the 
impact of the incident and resource gaps that may exist. 

All ESF #7 agencies are responsible for the following: 

• Provide appropriate training for personnel who may be called upon to work in the incident 
operations. 

• Participate in joint training and exercises aimed at continuous improvement of mitigation, 
preparedness, response, and recovery capabilities. 
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• Utilize the National Incident Management System / Incident Command System in ESF #7 
operations. 

4.1  CORE CAPABILITIES AND ACTIONS 
The Core Capabilities for ESF #7 and their definitions are listed below.  Each of the Core Capabilities 
includes associated tasks.  These tasks are assigned to a specific agency(s) and these agencies should 
write their plans and SOPs to include the core capabilities and tasks.  Exercises should be designed 
around these tasks in order to confirm the ability of the agency(s) to carry them out.  Appendix G is a 
checklist of these tasks and records the date each task was last exercised. 

4.1.1  Planning 
Conduct a systematic process engaging the whole community, as appropriate, in the development of 
executable strategic, operational, and/or community based approaches to meet defined objectives.   

4.1.2  Public Information and Warning 
Deliver coordinated, prompt, reliable, and actionable information to the whole community through the use 
of clear, consistent, accessible, and culturally and linguistically appropriate methods to effectively relay 
information regarding any threat or hazard and, as appropriate, the actions being taken and the assistance 
being made available. 

4.1.3  Operational Coordination 
Establish and maintain a unified and coordinated operational structure and process that appropriately 
integrates all critical stakeholders and supports the execution of core capabilities. 

4.1.4  Mass Care Services 
• Acquire and manage resources, supplies, and services from core capability providers via 

contracts, mission assignments, interagency agreements, and donations. 

• Support the prioritization, coordination, and communication of mass care resource requirements. 

• Communicate plans, requirements, and strategies to core capability providers. 

• Support of requirements for physically accessible sheltering, feeding, and related activities to 
support survivors of disasters, including individuals with disabilities. 

4.1.5  Critical Transportation 
• Management of transportation that includes equipment and procedures for moving material from 

storage facilities and vendors to incident portions of response. 

• Transportation management also includes providing services to include fulfilling requests from 
other federal organizations. 

4.1.6  Infrastructure Systems 
• Provision of logistical support to first response services. 

4.1.7  Operational Communications 
• Coordinate the procurement of communications equipment and services. 
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4.1.8  Public and Private Services and Resources 
• Coordinate resource support for survivors. 

• Resource management that includes determining requirements, sourcing, ordering and 
replenishment, storage, and issuing of supplies and equipment. 

• Facilities management that includes locating, selection, and acquisition of incident facilities, 
including storage and distribution facilities. 

• Establishment and operation of logistics support facilities to include the management of services 
related to lodging and feeding of incident support personnel. 

• Personal property management to include policy and procedures guidance for maintaining 
accountability of material and identification and reutilization of property acquired to support a 
response operation. 

• Management of electronic data interchanges to provide end-to-end visibility of response 
resources. 

• Plan for transitional support to recovery operations concurrent with response operations. 

5.0  PLAN MAINTENANCE 
The Allen County Office of Homeland Security, in conjunction with the Allen County Purchasing 
Department, will maintain the document, review it at least annually, and update it as needed.  Copies of 
the updated document will be included in the Allen County Preparedness System and issued to all 
authorized agencies. 
 

6.0  APPENDIX 
(Restricted For Official Use Only) 
 

A. Allen County Purchasing Department 

B. Allen County Auditor’s Office 

C. Fort Wayne Purchasing Department 

D. Allen County Recorder’s Office 

E. 122nd Air National Guard 

F. Indiana Army National Guard 

G. Core Capabilities – Task Checklist 
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