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PPD-8 Refresh Engagement Webinar 

Welcome 

 Agenda: 

 Housekeeping 

 PPD-8 Refresh Overview and Status 

 National Preparedness Goal Overview and Proposed Updates 

 Next Steps  

 Discussion 

Learn more online: http://www.fema.gov/ppd8 

Send us e-mail: PPD8-Engagement@fema.dhs.gov 

http://www.fema.gov/ppd8
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
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PPD-8 Refresh Engagement Webinar 

Housekeeping 

 Please place your phone on mute.  

 If you have technical difficulties… 

 E-mail PPD8-Engagement@fema.dhs.gov. 

 Use the chat function to ask questions.  

Chat function 

Learn more online: http://www.fema.gov/ppd8 

Send us e-mail: PPD8-Engagement@fema.dhs.gov 

mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
http://www.fema.gov/ppd8
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
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PPD-8 Refresh Overview and Status 

Presidential Policy Directive 8 

 PPD-8 requires the involvement of everyone—not just the 

government—in a systematic effort to keep the Nation safe from 

harm, and resilient when struck by hazards, such as natural 

disasters, acts of terrorism, and pandemics. 

 PPD-8 establishes and defines five mission areas (Prevention, 

Protection, Mitigation, Response, and Recovery) and includes six key 

elements/initiatives: 

 National Preparedness Goal  

 National Planning Frameworks  

 Federal Interagency Operational Plans (FIOPs) 

 National Preparedness System 

 National Preparedness Report 

 An ongoing campaign of national preparedness 

 
Learn more online: http://www.fema.gov/ppd8 

Send us e-mail: PPD8-Engagement@fema.dhs.gov 

http://www.fema.gov/ppd8
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
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PPD-8 Refresh Overview and Status 

PPD-8 Current Status 

 Since the signing of PPD-8 in March 2011, the whole community has 

come together to advance national preparedness, beginning with 

developing the first edition of the National Preparedness Goal. 

 Since the release of the National Preparedness Goal in October 2011 

the acceptance of the Goal and the adoption of the core capabilities 

has enabled a more integrated approach toward preparedness by 

providing a common foundation for all stakeholders. 

 The result: a working, integrated approach to our national security 

and resilience that has been used and adapted to meet the needs of 

a variety of threats and hazards. 

 

Learn more online: http://www.fema.gov/ppd8 

Send us e-mail: PPD8-Engagement@fema.dhs.gov 

http://www.fema.gov/ppd8
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
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PPD-8 Refresh Overview and Status 

Why a Refresh? 

 Real-world events, lessons learned, and implementation of the 

National Preparedness System have identified critical areas for 

improvement. 

 Specific, critical gaps were identified among the core capabilities. 

 Specific language and naming conventions established during 

development of National Planning Frameworks and FIOPs need to be 

reflected across all preparedness doctrine. 

 Preparedness doctrine needs to be updated to ensure alignment with 

relevant directives and policy subsequently released by the White 

House (e.g., PPD-21, E.O. 13636 – Improving Critical Infrastructure 

Cybersecurity). 

 

Learn more online: http://www.fema.gov/ppd8 

Send us e-mail: PPD8-Engagement@fema.dhs.gov 

http://www.fema.gov/ppd8
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
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PPD-8 Refresh Overview and Status 

Timeline for Refresh 

Refresh National Preparedness Goal 

 Update National Planning Frameworks 

 Update Existing FIOPS 

 Develop Protection FIOP 

June 1 Sept 1 Nov 30 

Learn more online: http://www.fema.gov/ppd8 

Send us e-mail: PPD8-Engagement@fema.dhs.gov 

http://www.fema.gov/ppd8
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
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Goal Overview and Proposed Updates 

National Preparedness Goal 

A secure and resilient nation 

with the capabilities required 

across the whole community to 

prevent, protect against, 

mitigate, respond to, and 

recover from the threats and 

hazards that pose the greatest 

risk. 

 

Learn more online: http://www.fema.gov/ppd8 

Send us e-mail: PPD8-Engagement@fema.dhs.gov 

http://www.fema.gov/ppd8
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
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Goal Overview and Proposed Updates 

National Preparedness Goal Updates 

 As noted in the National Preparedness Goal, it is “a living 

document, and it will be regularly reviewed to evaluate consistency 

with existing and new policies, evolving conditions, and the 

National Incident Management System.”  

 The Goal refresh will focus on discrete, critical content updates, 

including limited updates to the core capabilities list to address 

critical gaps and other essential updates to ensure alignment with 

the Frameworks and FIOPs, and relevant preparedness policy and 

directives.  

 

Learn more online: http://www.fema.gov/ppd8 

Send us e-mail: PPD8-Engagement@fema.dhs.gov 

http://www.fema.gov/ppd8
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
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Goal Overview and Proposed Updates 

National Preparedness Goal Updates, cont.  

 The focus of the refresh will be on: 

 Incorporating language regarding the delivery and execution of the core 

capabilities, and the use of coordinating structures for both Stafford Act 

and non-Stafford Act events. 

 Essential edits developed during the drafting of the Frameworks and 

FIOPs that need to be reflected in the Goal. 

 Limited core capability updates, including: 

 Clarification of core capability definitions 

 Refinement of core capability titles  

 Inclusion of a capability to address Fire Suppression and 

Management 

 Potential changes to preliminary targets 

 

Learn more online: http://www.fema.gov/ppd8 

Send us e-mail: PPD8-Engagement@fema.dhs.gov 

http://www.fema.gov/ppd8
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
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Goal Overview and Proposed Updates 

Proposed Updates – New or Retitled 

 Core capabilities that have been retitled include: 

 On-scene Security and Protection (Response) – retitled to On-scene 

Security, Protection, and Law Enforcement 

 Public and Private Services and Resources (Response) – retitled to 

Logistics and Supply Chain Management 

 Public Health and Medical Services (Response) – retitled to Public Health, 

Healthcare, and Emergency Medical Services 

 One new core capability has been added: 

 Fire Management and Suppression (Response) 

 

Learn more online: http://www.fema.gov/ppd8 

Send us e-mail: PPD8-Engagement@fema.dhs.gov 

http://www.fema.gov/ppd8
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
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Goal Overview and Proposed Updates 

Proposed Updates – Definitions 

 Core capabilities with revised definitions include: 

 Screening, Search, and Detection (Prevention and Protection)  

 Access Control and Identity Verification (Protection) 

 Physical Protective Measures (Protection) 

 Risk Management for Protection Programs and Activities (Protection) 

 Environmental Response/Health and Safety (Response) 

 Mass Care Services (Response)  

 Health and Social Services (Recovery)  

 Public and Private Services and Resources (Response)  

 Public Health and Medical Services (Response) 

 

Learn more online: http://www.fema.gov/ppd8 

Send us e-mail: PPD8-Engagement@fema.dhs.gov 

http://www.fema.gov/ppd8
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
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Next Steps 

Frameworks and FIOPs 

 In the coming months, the National Planning Frameworks and FIOPs 

will also be refreshed. 

 With few exceptions, the primary focus of the Frameworks and FIOPs 

refresh will be to reflect the changes made to the National 

Preparedness Goal. 

 FEMA will again conduct national engagement campaigns to gather 

feedback and recommendations on these documents. 

 

Learn more online: http://www.fema.gov/ppd8 

Send us e-mail: PPD8-Engagement@fema.dhs.gov 

http://www.fema.gov/ppd8
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
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Next Steps 

Continue your Involvement 

 Learn more about PPD-8 and read the latest updates… 

 Visit http://www.fema.gov/ppd8. 

 Provide feedback on the draft Goal… 

 The comment period closes Thursday, April 16, 2015 at 5:00 p.m. EDT. 

 Visit https://www.fema.gov/learn-about-presidential-policy-directive-8 to 

download the draft document and feedback matrix.  

 Submit comments via email to PPD8-Engagement@fema.dhs.gov using 

the provided matrix.  

 

 

Learn more online: http://www.fema.gov/ppd8 

Send us e-mail: PPD8-Engagement@fema.dhs.gov 

http://www.fema.gov/ppd8
https://www.fema.gov/learn-about-presidential-policy-directive-8
https://www.fema.gov/learn-about-presidential-policy-directive-8
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Next Steps 

Continue your Involvement, cont. 

 Participate in a collaborative discussion online… 

 Visit http://fema.ideascale.com to share your ideas. 

 We also welcome your thoughts and ideas on the following topics: 

 Examples of perceived strengths and weaknesses of the current 

National Preparedness Goal. 

 Examples of suggested critical updates to the current National 

Preparedness Goal and core capabilities.  

 Examples of activities and programs you or your organization conduct 

related to the core capabilities and the associated preliminary targets. 

 Comments made during this webinar are considered to be for 

discussion purposes only and may not be adjudicated formally. 

 

Learn more online: http://www.fema.gov/ppd8 

Send us e-mail: PPD8-Engagement@fema.dhs.gov 

http://fema.ideascale.com/
http://fema.ideascale.com/
http://www.fema.gov/ppd8
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
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Next Steps 

Release and Implementation  

 Once the Goal refresh is complete, we will release the Goal and 

initiate implementation. 

 In addition to your feedback on the draft Goal, we want to hear your 

feedback on rollout and implementation. 

 What can we do better for implementation and adoption of the second 

edition Goal? 

 What tools or engagement formats would be most useful to you in 

understanding and implementing the refreshed Goal? 

 Please share your rollout ideas in the chat function, or email us at 

PPD8-Engagement@fema.dhs.gov. 

 

 

 

 

 

Learn more online: http://www.fema.gov/ppd8 

Send us e-mail: PPD8-Engagement@fema.dhs.gov 

mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
http://www.fema.gov/ppd8
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
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America’s PrepareAthon! 

About America’s PrepareAthon! 

 A grassroots campaign for action 

 Emphasis on increasing emergency preparedness through  

hazard-specific group discussions, drills, and exercises  

 National PrepareAthon! Days: April 30 and September 30  

 Free resources and tools for hazards relevant to your community 

 Earthquake, flood, hurricane, tornado, wildfire, and winter storm 

 

Learn more online: www.ready.gov/prepare  

http://www.ready.gov/prepare
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America’s PrepareAthon! 

Ways to Participate  

Learn more online: www.ready.gov/prepare  

http://www.ready.gov/prepare
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America’s PrepareAthon! 

Register and Be Counted 

 Take Action: Know your hazards and choose your 

activities. 

 

 Be Counted: Create your account and register your 

action on www.ready.gov/prepare  

 

 Spread the Word: Download materials to promote 

your day of action. 

 

Learn more online: www.ready.gov/prepare  

http://www.ready.gov/prepare
http://www.ready.gov/prepare
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PPD-8 Refresh Engagement Webinar 

Questions? 

Have Questions or Side 

Conversations?  

 Use the Connect chat function. 

 E-mail PPD8-Engagement@ 

fema.dhs.gov. 

Share Ideas Online 

 Visit http://fema.ideascale.com. 

mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
mailto:PPD8-Engagement@fema.dhs.gov
http://fema.ideascale.com/
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PPD-8 Refresh Engagement Webinar 

Thank you for your participation! 

Learn more online: http://www.fema.gov/ppd8 

Send us e-mail: PPD8-Engagement@fema.dhs.gov 

http://www.fema.gov/ppd8
mailto:PPD8-Engagement@fema.dhs.gov
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