
ALLEN COUNTY COUNCIL 2018 PRE-ALLOCATION MEETING 

Thursday, July 20, 2017 

Discussion section of regularly scheduled meeting 

 

 2018 Budget Overview-Auditor 
 
 

 2018 Summary of Department Responses to Questionnaire 
 
 

 2018 Budget Allocation Discussion 

 

 



2018 General Fund Projected Revenue: 96,902,132     
     2018 Property Tax Estimate 56,134,261  
     2018 Other General Fund Revenue Estimate 40,767,871  

96,902,132  

Prior Year Adjusted General Fund Budget Allocations 94,137,017     

2018 Revenue exceeding 2017 Adjusted Allocations 2,765,116       

Auditor Recommendations:

Add:
2017 Rollover Estimate 1,000,000       
Less:
One-Time Revenue estimated for capital or other one-time expenses (400,000)         
Estimate for 2% COLA increase (1,400,000)      

Amount available to fund allocation increase requests 2,365,116       

General Fund Department Allocation Response Summary:

Requested Operating Increases: 1,990,504
Treasurer 4,000            
Sheriff 557,984        
CCP 413,534        
Surveyor 32,200          
Coroner 12,000          
County Extension 64,300          
Election Board 46,270          
Voter Registration 5,990            
Planning Services 63,902          
IT 65,000          
Superior Court 75,324          
Public Defender 650,000        

1,990,504    

Capital Survey Total: 1,461,580
Survey tallies "possible" 2018 capital needs for each department, see attached for details.

2018 ALLEN COUNTY PRE-BUDGET ALLOCATION SUMMARY
July 20, 2017



Budget Year
Original 
Request

Council 
Approved 

Budget
Actual 
Spent

2012 1,451,443    -             24,775        

2013 1,063,417    125,390     226,444      

2014 966,018       1,468,043  295,188      

2015 1,739,868    400,000     344,623      

2016 388,883       450,000     109,614      

2017 1,499,984    700,000     776,677      *

* 2017 Actual Year to Date

2018 Capital Requests: 1,461,580   

See Attached

(The capital requests have been historically funded as needed throughout the

budget year with Council's discretionary capital funds set aside in Council's budget.)

General Fund Request and Capital Expenditure 
History



2018 Allen County General/LIT Budget Allocation Summary
2017 2018 Over/ Capital

Adjusted Submitted (Under) Expense
Department Budget Allocations Allocation Survey

01 Clerk 3,214,004       3,214,004      -                      

02 Auditor                                    1,295,970       1,255,970      (40,000)           8,000         

03 Treasurer                             775,291          779,291         4,000              

04 Recorder 84,778            84,778           -                      -            
05,52,

53
Sheriff, Jail, Work 
Release 25,763,541     26,321,525    557,984          591,355     

CCP - E911 922,671          1,336,205      413,534          

06 Surveyor         983,029          1,015,229      32,200            

07 Coroner        658,748          670,748         12,000            

08 Prosecutor 4,769,568       4,769,568      -                      

09 Assessor 2,021,898       2,021,898      -                      -            

16 Wayne Assessor 635,112          635,112         -                      -            

29 Building Dept 1,759,180       1,759,180      -                      180,000     

31 County Extension 334,318          398,618         64,300            1,300         

34 Election Board                    711,708          757,978         46,270            -            

35 Voter Registration 359,545          365,535         5,990              -            

37 Planning Services 1,418,737       1,482,639      63,902            26,000       

39 County Services 610,069          610,069         -                      8,000         

40-01 Commissioners 1,817,624       1,817,624      -                      

40-10
Unemp/Wrkrs 
Cmp/Pension/Retire 2,458,777       2,458,777      -                      -            

40-10 Employee Hlth/Life Ins                    9,335,800       9,335,800      -                      -            

40-10
Consult/Liability/Soldier 
Brl 454,600          454,600         -                      -            

41
Information Systems 
(iMap) 3,296,781       3,361,781      65,000            380,000     

42
County Council Capital 
Items 545,853          545,853         -                      -            

43 Human Resources 649,315          649,315         -                      -            

45 Soil & Water 156,499          156,499         -                      -            

47 Building Maintenance 4,142,462       4,142,462      -                      40,000       

48 Homeland Security 248,404          248,404         -                      -            

49 NIRCC                                       1,035,888       1,035,888      -                      25,000       

54 Youth Services 1,329,722       1,329,722      -                      50,000       

55 ACJC               10,513,480     10,513,480    -                      42,000       

61 Circuit Court 1,953,446       1,953,446      -                      -            

62 Superior Court 6,298,036       6,373,360      75,324            109,925     

63 Public Defender 3,037,706       3,687,706      650,000          -            

74 Park and Rec 544,457          544,457         -                      -            

TOTAL - 94,137,017     96,087,521    1,950,504        1,461,580  



LISBETH A. BORGMANN 
Clerk of the Allen Circuit and Superior Courts 
Allen County Courthouse • 715 S. Calhoun Street. Fort Wayne, Indiana • 46802 

June 29, 2017 

Larry L. Brown, President - District 4 

Joel M. Benz, Vice President - District 3 

Sharon L. Tucker - District 1 

Thomas A. Harris - District 2 

Robert A. Armstrong - At-Large 

Dr. Eric M. Tippmann - At-Large 

Justin T. Busch - At-Large 

Re: Pre-Allocation Response for 2018 Budget 

Dear County Council Members, 

This letter serves as my response to your Pre-Allocation Letter that was distributed on 

June 16,2017. An updated version of the Capital Expense Survey accompanies this response. 

1. Maintain Current Allocation from General Fund 

At this time, my office cannot absorb any additional funding cuts without jeopardizing 

the execution of statutory duties. Allen County has only recently transitioned to electronic case 

filing as directed by the Indiana Supreme Court. Although this transition has created some 

benefits in terms of accessibility to case documents, there are concerns with the increased 

postage due to additional notices being sent out by our case management system that weren't 

previously sent out prior to the transition. 

As was mentioned in last year's pre-allocation response, my office has been working 

diligently to keep current with existing cases, especially with Allen County having the busiest 

Small Claims Court in the state. Even though the new state court Odyssey software offers some 

convenient features, there are times when the system runs much slower than our former system. 

When this is coupled with our county's extensive court caseload, it is easy to see that each staff 

member is essential. My office, along with our county's IT Department and Courts, have been 

working closely with the State's Office of Court Technology to ensure the functionality of the 

system. 



As you're well aware, the Courts and Clerk are consistently busy in Allen County and 
sufficient resources are needed in order to provide our County with an effective judiciary. Over 
the next few years, I anticipate our county's judiciary and bar association will become more 

accustomed to handling court cases electronically and savings to the taxpayers may be found. 

Although attorneys are required to e-file cases, self-represented litigants can still file documents 

on paper and make up a vast majority of the Court's caseload. In the meantime, there is a 
learning curve and maintaining my office's current allocation is recommended. 

2. Other Departmental Funds (Records Perpetuation, IV-D Incentive, and ARRA IV -D) 

The Clerk's Records Perpetuation Fund receives revenue from court fees. It currently 

sustains provides the funding necessary for some office supplies, furniture, contract services, and 
personnel costs related to overtime and extra deputy hires. Its estimated revenue based on prior 

collections and legislative changes for 2018 is around $200,000. Depending on how this fund is 
budgeted for 2018, the estimated balance of this Fund through December 31, 2018 should be 

around $450,000. 

The federal Title IV-D Incentive Fund partially sustains three (3) staff positions in my 

office. The Fund's allocation towards each position is calculated by measuring one's daily 

duties and the percentage of such devoted towards Title IV -D child support efforts. This Fund's 
expenditures are extremely restricted by federal law and can only be used for purposes outlined 
in 42 U.S.C. 651, et seq. Any deviation from the federal guidelines that mandate the Fund's use 
can not only jeopardize the funding for other eligible departments within our County, but it can 
also risk related funding for the entire State of Indiana. The external auditor of this Fund 

believes that we are currently in full compliance with this Fund's guidelines. Furthermore, in 
order to assist with the overall County Budget, I am using a portion of the Clerk's IV -D 
Incentive Fund balance to support the cost of a staff member in the Prosecutor's office. Because 
this is a federally funded program, it is also difficult to determine its future sustainability. The 

estimated balance of this Fund through December 31, 2018 should be around $500,000. 

Without the support from the other Funds described above, my department will not have 
the resources or staff available to meet statutory responsibilities. My office is required to not 

only comply with federal and state statutes, but to also complete these duties within a designated 

period of time. A failure to adhere to these rules will subject the County to l~galliabilities and 
related costly consequences. A complete loss of these Funds would require some sort of 

equitable offset by the overall General Fund in order to perform these necessary obligations. 

3. Capital Expense Survey 

Please find the attached Capital Expense Survey 
2 



4. Operations without Other Grants or Reimbursements 

My office does not have any grants or other reimbursements. 

I will continue my commitment in seeking more efficient internal processes in order to 
save taxpayer dollars. If you have any questions or concerns, please feel free to contact me. 

Sincerely, 

~ 
Lisbeth A. Borgmann 

Clerk a/Courts 
(260) 449-4141 

3 



---------.---.---~-.-.------. 

DEPARTMENT/OFFICE CAPITAL NEEDS 

Department/Office Name: Clerk of the Courts Date: 6/30/2017 

Item # Capital Item (number of items) Location List ALL Funding Year and Amount of Expenditure Comments/Explanation (Building/Division) Options 2018 2019 2020 2021 2022 

1 
Computer (desktop) 
(in addition to refresh program) 

2 
Computer (laptop) 
(in addition to refresh progam) 

3 Computer software 

4 Copier (Quantity 8) Courthouse 
Records 

15,000 10,000 10,000 10,000 10,000 
Perpetutation Fund 

5 Fax machine 

6 Office furniture Courthouse 
Records 

32,500 
New carpeting and workstations for the Central 

Perpetutation Fund Services Division. 

7 Printer (small desk) 

8 Printer (large network) 

9 Vehicle 

10 
Other capital items including large 
projects (list) 

10a Rapid Print / Time Stamp (Quantity 1) 
Throughout Clerk's Records 

900 900 900 900 900 1 Replacement per year 
Office Perpetutation Fund 

Throughout Clerk's 
Records 

10b Document Shredder (Quantity 3) Perpetuation Fund, 7,500 Replacement 
Office 

IV-D Fund 899 

Throughout Clerk's 
Records 

10c Film Reader / Printer Perpetuation Fund, 6,925 
Office 

IV-D Fund 899 

YEARLY TOTAL 23400 43400 17825 10900 10900 

FIVE YEAR TOTAL 106425 



   
 
 
 
Date:  June 28, 2017 
 
To: Allen County Council 
 
From:  Allen County Auditor 
 
RE:  2018 General Fund Allocation Response 
 
 
Council President and Members, 
 
 
My responses to your request are as follows: 
 

1. I am able to reduce my General Fund allocation by $40,000.    
 

2. See attached Analysis of County Auditor Funds. 
 
3. See attached Capital Expense Survey 

 
 
Sincerely,  
 
 
 
 
 
Nicholas D Jordan 
Allen County Auditor 
 
 

ALLEN COUNTY AUDITOR 

NICHOLAS D. JORDAN 



Other Auditor Funds Analysis for County Council

Fund:  244 Plat Book Fund
2017 Projected Projected

2015 2016 As of 6/25/17 2017 2018
Beginning of Year Balance 219,648.65     297,360.32      378,436.35      411,588.77      481,188.77      
Revenue 82,530.00       86,145.00 38,275.00        75,600.00        70,000.00        
Expenses (4,818.33) (5,068.97) (5,122.58) (6,000.00) (100,000.00)
End of Year Balance 297,360.32     378,436.35      411,588.77      481,188.77      451,188.77      

Fund:  716 Tax Sale Fee Fund
2017 Projected Projected

2015 2016 As of 6/25/17 2017 2018
Beginning of Year Balance 374,341.38     309,484.63      307,242.58      307,242.58      267,242.58      
Revenue 122,916.69     137,880.81      260.00             125,000.00      125,000.00      
Expenses (187,773.44) (179,227.86) (102,044.02) (165,000.00) (169,950.00)
Reimbursement from ACCDC 0.00 39,105.00 40,711.63 0.00 0.00
End of Year Balance 309,484.63     307,242.58      246,170.19      267,242.58      222,292.58      

Fund:  835 Elected Officials Training Fund
2017 Projected Projected

2015 2016 As of 6/25/17 2017 2018
Beginning of Year Balance 116,424.26     145,848.49      176,091.28      192,016.97      222,016.97      
Revenue 33,158.13       34,763.79        17,260.95        40,000.00        45,000.00        
Expenses (3,733.90)        (4,521.00)         (1,335.26)         (10,000.00)       (10,000.00)      
End of Year Balance 145,848.49     176,091.28      192,016.97      222,016.97      257,016.97      

Fund: 838 Ineligible Homestead Fund
2017 Projected Projected

2015 2016 As of 6/25/17 2017 2018
Beginning of Year Balance 1,455,622.04  1,148,338.78   1,489,296.21   1,489,296.21   339,296.21      
Revenue 1,559,253.17  2,326,472.80   44,291.87        200,000.00      50,000.00        
Expenses (758,372.43)    (1,251,732.37)  (1,019,552.14)  (638,373.03)     (100,000.00)    
Transfer to General Fund (1,108,164.00) (733,783.00)     -                  (711,626.97)     (239,296.21)    
End of Year Balance 1,148,338.78  1,489,296.21   514,035.94      339,296.21      50,000.00        

Per I.C. 36-2-9-18, the auditor may collect up to $5 for each deed or legal description contained in a 
deed and must deposit it into a Plat Book fund that must be used to maintain Plat Books (property 
boundary and ownership information).  We maintain our plat books electronically through GIS and our 
Property Tax Accounting System.

Per I.C. 6-1.1-24-2, the auditor may collect a fee for the actual costs incurred by the county that are 
directly attributable to tax sale.  The fee is deposited into the Tax Sale Fee fund and pays for all 
expenses directly attributable to the administration of the tax sale, including salaries.  

The fund revenue is derived from I.C. 36-2-7.5-6(b)(2), which is $1 of the $2.00 identification 
security protection fee charged and collected by the Recorder.  Money in the Fund shall be used for 
the training of County elected officials under I.C. 33-32-2-9 (Clerk)  I.C.'s 36-2-9-2.5 (Auditor), 36-2-
9.5-2.5 (Auditor - Marion County), 36-2-10-2.5 (Treasurer), 36-2-11-2.5 (Recorder), 36-2-12-2.5 
(Surveyor).     

IC 6-1.1-36-17 establishes a non-reverting fund to collect taxes and penalties from taxpayers 
who were found to be ineligible to receive the Homestead Deduction.  Money deposited in the 
fund can be used to cover the costs associated to discover the property ineligible for the 
homestead deduction and other expenses of the auditor's office.  Money deposited into the fund 
that exceeds the costs of the contract and contract related expenses plus $100,000 shall be 
deposited in the County's General Fund.  

Prepared by Nick Jordan
Allen County Auditor
6/28/17



2018 2019 2020 2021 2022

1 Computer (desktop)                               
(in addition to refresh program) ERC/Property Tax

2 Computer (laptop)                                  
(in addition to refresh progam) ERC/Property Tax

3 Computer software ERC/Property Tax Ineligible Ded/Plat 
book Fund

20,000  
Analytics Now-If not paid in 2017

4 Copier/Printer/Scanner (Network) ERC/Various General/Ineligible 
Ded/Plat book Fund

8,000    Current equipment history in our office dictates 
replacement between 5-7 years.

5 Fax machine ERC/Various

6 Office furniture ERC/Various

7 Printer (small desk) ERC/Various
Refresh 
Program(Gen Fund 
or Cum Cap)

-        1,000   1,000     Estimated cost to replace three printers. Replace 
as needed (usually 8-10 years)

8 Printer (large network) ERC/Various
Refresh 
Program(Gen Fund 
or Cum Cap)

-       

9 Scanners ERC/Various
General Fund 
or Ineligible Ded 
Fund

2,160   2,160 2,160  Estimated cost of 3 scanners for property tax 
division on a rotating basis

28,000  3,160   2,160 2,160  1,000     

FIVE YEAR TOTAL 36,480 

 DEPARTMENT/OFFICE CAPITAL NEEDS
Department/Office Name:  Auditor Date: 6/28/17

Year and Amount of Expenditure

YEARLY TOTAL

Comments/ExplanationList ALL Funding 
Options

Location        
(Building/Division)Capital Item (number of items)Item #



 
 

 

 

 

 
 

 

 

 

 

Allen County 2018 General Fund Budget Questions 

1. No, we cannot operate with less revenue.  

We are requesting a slight increase in our overtime line. Currently we have $500 to use for overtime and this has proved 
inadequate and we’ve had to allow comp time which is a liability we have tried to avoid. We ask for an additional $600 
for overtime which includes an estimated amount for FICA and Perf. 

We have also maxed out our bank fee line. For the past three years we have managed bank fees by transferring from 
other budget areas to cover these fees. This may mean that we go without staff training or we do without some supplies 
as we look for revenue to pay the fees. We don’t feel we can continue to operate in this manner as any uptick in 
inflation or any increase in fees will leave us unable to meet this obligation. We are requesting a $4,000 increase in our 
bank fee line item. We arrived at $4,000 as this is the number that for the past three years we have had to manipulate 
other funds to meet. 

2. We have no other funds. 

3. The Capital Expense survey is attached. We are projecting two needs in future years for “refresh” of office machinery 
reaching its expected life cycle. 

Respectfully submitted, 

 
William Royce 
Allen County Treasurer 

William Royce 
  Allen County Treasurer 

 
 
Allen County Treasurer 
Edwin J. Rousseau Centre 
1 East Main Street, Suite 104 
Fort Wayne, IN  46802-1888 

 
 

260.449.7693 Office 
260.449.7893 Fax 

Treasurer@co.allen.in.us 
AllenCountyTreasurer.us 



2018 2019 2020 2021 2022

1 Computer (desktop)                               
(in addition to refresh program)

2 Computer (laptop)                                  
(in addition to refresh progam)

3 Computer software

4 Copier

5 Fax machine

6 Office furniture

7 Printer (small desk)

8 Printer (large network)

9 Vehicle

10 Other capital items including large 
projects (list)

10a Cannon 190i check scanner Rousseau Centre 
Treasurer's Office County General

$4,000 Scanner is used in our daily work. It will be at
its life expectancy and will need to be refreshed

10b Currency Counter Rousseau Centre 
Treasurer's Office County General

$3,000 Life expectancy of machine will be reached. 
Planning a refresh.

10c

0 0 4000 3000 0

FIVE YEAR TOTAL 7000

 DEPARTMENT/OFFICE CAPITAL NEEDS
Department/Office Name: Date:

Year and Amount of Expenditure

YEARLY TOTAL

Comments/ExplanationList ALL Funding 
Options

Location        
(Building/Division)Capital Item (number of items)Item #



2018 2019 2020 2021 2022

1 Computer (desktop)                               
(in addition to refresh program)

2 Computer (laptop)                                  
(in addition to refresh progam)

3 Computer software

4 Copier

5 Fax machine

6 Office furniture

7 Printer (small desk)

8 Printer (large network)

9 Vehicle

10 Other capital items including large 
projects (list)

10a

10b

10c

0 0 0 0 0

FIVE YEAR TOTAL 0

 DEPARTMENT/OFFICE CAPITAL NEEDS
Department/Office Name: Allen County Recorder Date: 6/19/2017

Year and Amount of Expenditure

YEARLY TOTAL

Comments/ExplanationList ALL Funding 
Options

Location        
(Building/Division)Capital Item (number of items)Item #



June 30, 2017 

Allen County Council: 

Allen County Sheriff's Department 

David J. Gladieux 
Sheriff 

For the past two years, the Allen County Sheriff's Department has been able to keep within the 
allocation amount given to us by the Allen County Council. However, it is impossible for the 
department to do this for the 2018 budget. The Sheriff's department is requesting an increase 
of $557,984 to our 2018 Allocation. 

The breakdown is as follows: 

• $150,000 for Jail Overtime 
• $42,474 for Jail Shift Differential 
• $90,000 to cover the increase in the Jail Food contract 

• $216,050 for the Jail Contractual line 
• $59,460 to cover the increase in the Work Release Food contract 

There is a constant turnover of Confinement Officers in the Jail. Twenty-one people have been 
hired for the Jail since January. A full count of Confinement Officers is 133. The new hires 
require training. While in training, the Field Training Officer is pulled from their regular duties. 
These duties must be covered by a fully trained officer. Also there are several officers that 
serve in the military. While these officers are on duty, their shifts must be staffed. There are 
also vacations and sick time that must be covered. Although schedules are flexed to 
accommodate these happenings as much as possible, overtime is still required to fill in when 
needed. The count of employees serving at the Jail is improving, but even at full count, the Jail 
is at minimum staffing. 

Council was very generous by increasing the pay of the POLE Grid and funds were added to the 
Department's budget to cover the salary increases. However, these funds did not cover the 
increase to the hourly rate used to figure the Overtime budget. Please add $150,000 for Jail 
Overtime. 

715 SOUTH CALHOUN STREET, ROOM 101 COURTHOUSE, FORT WAYNE, IN 46802·1805 

OFFICE: 260.449.7535. FAX: 260.449.7915· COMMUNICATION: 260.449.3000· TOO: 260.449.7326 
"An Equal Opportunity Employer" 



Again, when Council gives an increase for salaries, it also affects Shift Differential. Shift is 
figured on an employee's base salary. So when th'e base salary increases, so does the shift 
amount. The Department is asking for $42,474 to go towards Jail Shift Differential. 

The contract for the meals fixed and served at the Jail has increased. Figuring for full capacity 
along with medical sandwiches and paper products needed, the Department is requesting a 
$90,000 increase for the food line in the Jail Budget. 

For the first year of using Quality Correctional Care to run the Jail medical program, there has 
been a savings of over $248,000 (medical treatment and supplies, pharmacy, and personnel). 
This does not include the amount of time and money needed for our HR department to go 
through the process oftrying to find and keep a full nursing staff. The contract was set last year 
after our budget was turned in and we paid a discounted amount through the end of 2016. The 
Department is requesting an additional $216,050 in the Jail contractual line to help pay for the 
full contract. 

The contract for meals at Work Release is tied to the Jail contract. The Department is also 
figuring for full capacity and therefore is requesting $59,460 to cover the increase for food 
service for Work Release. 

Commissary Funds will be used for the following items: 

• $100,000 for Vehicles 
• $25,000 for Equipment for the vehicles 
• $50,000 for Ammunition 

There will be a representative from the Department available on July 20th to answer any 
questions that Council has regarding these items. 

The Allen County Sheriff's Department thanks the Allen County Council for their time and 

co(nS1ration ofthese requests. !, 

/ ( , / IJ// / 
i;J~dl /1~--,~/' 

David J. Gladieux / 
Sheriff 



OUTSIDE FUNDS

APPR YEAR 2017 PROJ 2018 PROJ
BEGINNING BAL REVENUE EXPENSES END BALANCE BALANCE BALANCE

201 ACCIDENT REPORTS IC 9-29-11-1 NO 2014 $7,038 $26,058 $24,564 $8,532
     Used for any purpose reasonably related to the
          keeping of accident reports & records or the 2015 $8,532 $35,135 $9,603 $34,064
          prevention of accidents.

2016 $34,064 $34,182 $32,345 $35,901 $12,000 $12,000

202 MEDICAL CARE FOR INMATES IC 11-12-5-5 NO 2014 $17,501 $45,148 $46,250 $16,399
Title 8 Article 22

     Used to pay for the cost of inmate medical, 2015 $16,399 $41,599 $46,250 $11,748
          dental, eye care and other health care related 
          services for inmates in the Allen County 2016 $11,748 $41,435 $36,198 $16,985 $10,000 $10,000
          Confinement facilities.

203 TITLE INSPECTION (S-17) IC 9-29-4-2 YES 2014 $3,762 $3,485 $3,245 $4,002
Title 8 Article 10

     Used for purposes related to the performance of 2015 $4,002 $4,110 $2,998 $5,114
          certificate of title inspection services.

2016 $5,114 $4,940 $3,432 $6,622 $6,500 $4,500

204 EXTRADITION AND SHERIFF'S ASSISTANCE FUND IC 35-33-14 YES 2014 $25,098 $43,788 $11,394 $57,492
Title 12 Article 7

     Provides funding to offset the costs of extraditing criminal defendants 2015 $57,492 $6,757 $19,520 $44,729
    * Provides funding to train and equip law enforcment offiders in the county
    * Provides funding to offset other costs incurred by the county sheriff's 2016 $44,729 $23,480 $38,585 $29,624 $13,000 $10,000
          department in providing law enforcement services

*Amended (effective 7/1/13)

205 FIREARMS TRAINING IC 35-47-2-3 NO 2014 $53,350 $42,198 $53,363 $42,185
     Used for the training in the proper use of 
          firearms or the purchase of equipment 2015 $42,185 $57,622 $72,907 $26,900
          for the law enforcement officers.

2016 $26,900 $86,014 $99,414 $13,500 $5,000 $5,000

206 FEDERAL ASSET SEIZURE FUND YES 2014 $259,575 $49,622 $69,708 $239,489
Title 12 Article 47

     Used for the purpose of receiving & disbursing 2015 $239,489 $759,612 $70,476 $928,625
          shares of federal forfeiture income and to
          comply with the federal requirements for same 2016 $928,625 $847,554 $355,735 $1,420,444 $500,000 $200,000
          Funds.  Shall only be spent to supplement the
          Department and not supplant funding of same.



OUTSIDE FUNDS

APPR YEAR 2017 PROJ 2018 PROJ
BEGINNING BAL REVENUE EXPENSES END BALANCE BALANCE BALANCE

207 RECORD CHECKS IC 10-13-3-30 YES 2014 $97,028 $22,866 $35,119 $84,775
Title 8 Article 21

     Used for any department purpose reasonably 2015 $84,775 $45,485 $35,668 $94,592
          related to the performance of the
          record-keeping services. 2016 $94,592 $53,720 $42,157 $106,155 $94,500 $94,500

208 NARCOTICS FUND IC 34-24-1-1 NO 2014 $21,959 $16,437 $15,395 $23,001
     Drug Seizures
     Used for the purpose of running the 2015 $23,001 $34,534 $10,130 $47,405
          Vice/Narcotics Division
     Pending Seizure monies are held until court 2016 $47,405 $48,901 $58,024 $38,282 $25,000 $20,000
          ordered distribution.

209 CONTINUING EDUCATION IC 5-2-8-6 NO 2014 $811 $12,076 $12,011 $876
     Used for the purpose of providing information,
          training and reviewing policies regarding the 2015 $876 $15,122 $13,341 $2,657
          many aspects of law enforcement.

2016 $2,657 $14,282 $16,334 $605 $500 $500

210 COUNTY CORRECTIONS IC 11-12-11 YES 2014 $242,605 $224,819 $239,962 $227,462
     Title 12 Article 8
     Used only for funding the operation of the Allen 2015 $227,462 $221,497 $225,000 $223,959
          County Jail, Allen County Jail programs, or
          other local correctional facilities 2016 $223,959 $219,322 $430,464 $12,817 $218,000 $218,000
     This is grant money that is received in September
          and held over for use in the following year.  In 2016 the funds
          were used the in the current year to help pay for QCC. 

211 SHERIFF DRUG TASK FORCE NO 2014 $52,153 $2,486 $14,216 $40,423
     Grant
     Used for the purpose of running the 2015 $40,423 $3,900 $5,517 $38,806
          Vice/Narcotics Division.

2016 $38,806 $0 $5,858 $32,948 $27,075 $21,200

212 CHEMICAL TESTING ACCOUNT YES 2014 $81,570 $35,752 $26,049 $91,273
     Title 8 Article 23
     Used for the purpose of expenses related to providing 2015 $91,273 $31,061 $26,488 $95,846
          drug testing to local agencies which provide
          community programs for drug or alcohol 2016 $95,846 $15,580 $28,368 $83,058 $78,000 $70,000
          rehabilitation, counseling or related services.



OUTSIDE FUNDS

APPR YEAR 2017 PROJ 2018 PROJ
BEGINNING BAL REVENUE EXPENSES END BALANCE BALANCE BALANCE

215 ALLEN CO POLICE PENSION NO 2014 $90,889 $271,204 $360,653 $1,440
     IC27-10-2-12(i) AND 33-37-5-15
     Used for the Allen County Police Pension Trust. 2015 $1,440 $368,848 $369,528 $760
     In 2014, Clerk's fees deposited directly into fund.
     Fee increased from $13 to $25 in 2015 for paper service 2016 $760 $539,766 $506,300 $34,226 $500 $500
     $25 first-time Processing Fee for Tax Warrants, April 2016

294 SHERIFF'S DONATION FUND NO 2014 $19,866 $11,061 $5,002 $25,925
     Title 12 Article 82
     Used for the purchase of equipment, software 2015 $25,925 $12,708 $8,094 $30,539
          and/or training for Sheriff's Dept employees.
          Donations from the Public (some stipulations 2016 $30,539 $37,341 $13,743 $54,137 $30,000 $25,000
          may be attached).

784 ALLEN CO SHERIFF'S DEPT TRAINING FUND YES 2014 $855 $1,390 $1,447 $798
Title 12 Article 130 (effective 6/05)

     Used for the purpose of the training needs 2015 $798 $1,100 $895 $1,003
          of the Allen County Sheriff's Department

2016 $1,003 $923 $844 $1,082 $800 $600

814 ALLEN CO SHERIFF'S DEPT REGIONAL TRAINING CENTER FUND NO 2014 $84,520 $5,917 $36,753 $53,684
Title 12 Article 160 (effective (10/07)

     Intended to provide facilities for law enforcement activies, 2015 $53,684 $11,016 $25,486 $39,214
          including an outdoor range for firearms training; an
          emergency vehicle operation course (EVOC) for law 2016 $39,214 $1,197 $19,111 $21,300 $1,500 $0
          enforcement training, public citizen training and driver
          education; a canine training ground for law enforcement
          personnel and canine; and other outdoor training
          facilities for law enforcement and public safety activities.

840 ALLEN COUNTY SEX OR VIOLENT OFFENDER ADMINISTRATION YES 2014 $13,936 $19,595 $1,229 $32,302
                  FUND  IC 36-2-13-5.6
     To defray the expense of administering or ensuring compliance 2015 $32,302 $22,097 $19,238 $35,161
          with the laws concerning the Indiana Sex and Violent
          Offender Registry.     Adopted 2/22/13 2016 $35,161 $22,910 $8,276 $49,795 $24,000 $25,000



2018 2019 2020 2021 2022

1
Computer (desktop)                               

(in addition to refresh program)

2
Computer (laptop)                                  

(in addition to refresh program)

3
HR  & Cashbook Computer Software 

Maint
Courthouse / Headquarters General Fund 4,200 8,200 4,200 8,200 4,200 HR Bi-yearly software fees $4000

4 Copier/Printer/Fax Courthouse / Headquarters General Fund 3,500
Replacement due to normal wear & 

tear

5 Shredder Courthouse / Headquarters General Fund 1,100
Replacement due to normal wear & 

tear

6 Office furniture (4 Chairs) Courthouse / Headquarters General Fund 1,600
Replacement due to normal wear & 

tear

7 Printers (small desk) Courthouse / Headquarters General Fund 1,000
Replacement due to normal wear & 

tear

8 Large Printers (desk) Courthouse / Headquarters General Fund 1,000 1,000
Replacement due to normal wear & 

tear

9 Vehicle -  Do not list

10
Other capital items including large 

projects (list)

4,200 9,200 6,800 9,200 8,800

FIVE YEAR TOTAL 38,200

 DEPARTMENT/OFFICE CAPITAL NEEDS

Department/Office Name:  Sheriff / Headquarters Date: May 19, 2017

Year and Amount of Expenditure

YEARLY TOTAL

Comments/Explanation
List ALL Funding 

Options
Location        (Building/Division)Capital Item (number of items)Item #



2018 2019 2020 2021 2022

1
Computer (desktop)                               

(in addition to refresh program)
7,200

Replacement due to normal wear & 

tear

2
Computer (laptop)                                  

(in addition to refresh program)

3 Computer software

4 Copier/Fax Bud Meeks Ctr / B of I Record Checks 3,500  
Replacement due to normal wear & 

tear

5 Fax machine Bud Meeks Ctr / B of I Record Checks 500
Replacement due to normal wear & 

tear

6 Office furniture Bud Meeks Ctr / B of I Record Checks 1,800
Replacement due to normal wear & 

tear

7 Printer (small desk) Bud Meeks Ctr / B of I Record Checks 300
Replacement due to normal wear & 

tear

8 Printer (large network)

9 Camera Bud Meeks Ctr / B of I Record Checks 1,500
Replacement due to normal wear & 

tear

10
Other capital items including large 

projects (list)

10a Shredder Bud Meeks Ctr / B of I Record Checks 2,500
Replacement due to normal wear & 

tear

4,500 5,600 7,200 0 0

FIVE YEAR TOTAL 17,300

 DEPARTMENT/OFFICE CAPITAL NEEDS

Department/Office Name:  Sheriff / B of I Date: April 18, 2017

Year and Amount of Expenditure

YEARLY TOTAL

Comments/Explanation
List ALL Funding 

Options
Location        (Building/Division)Capital Item (number of items)Item #



2018 2019 2020 2021 2022

1
Computer (desktop)                               

(in addition to refresh program)
Courthouse / Civil General Fund 2,000 2,000 2,000 2,000 2,000

Replacement due to normal wear & 

tear

2
Computer (laptop)                                  

(in addition to refresh program)

3 Computer software

4 Copier/Printer/Fax Courthouse / Civil General Fund 1,000

5 Fax machine

6 Office furniture

7 Printer (small desk) Courthouse / Civil General Fund 1,000
Replacement due to normal wear & 

tear

8 Printer (large network)

9 Vehicle -  Do not list

10
Other capital items including large 

projects (list)

10a New Video Security System Courthouse / Civil General Fund 4,000 Replace outdated system

7,000 2,000 3,000 2,000 2,000

FIVE YEAR TOTAL 16,000

YEARLY TOTAL

 DEPARTMENT/OFFICE CAPITAL NEEDS

Department/Office Name:  Sheriff / Civil Date: May 16, 2017

Item # Capital Item (number of items) Location        (Building/Division)
List ALL Funding 

Options

Year and Amount of Expenditure
Comments/Explanation



2018 2019 2020 2021 2022

1
Computer (desktop)                                  

(in addition to refresh program) Jail Administration General Fund 1,600
Update

2
Computer (laptop)                                  

(in addition to refresh program)
Command desks/block modules General Fund 1,500 1,500 1,500 1,500 1,500 Update/usage

3 Computer software DVR/ Miscellaneous General Fund

4 Copier/Printer/Fax Jail Admin./Receiving General Fund 6,000 6,000
Replacement due to normal wear & 

tear

5 Fax machine

6 Office furniture / equipment Jail / Administration General Fund 3,000 3,000 3,000 3,000 3,000
Replacement due to normal wear & 

tear

7 Printer (small desk) Report Rooms General Fund 750 750 750
Replacement due to normal wear & 

tear

8 Printer (large network)

9 Vehicle Transport General Fund/SCAAP 20,000 20,000 20,000
Replacement due to normal wear & 

tear

10
Other capital items including large 

projects (list)

10a Security / Video IP Cameras Jail / Maintenance General Fund 5,000 5,000 5,000 5,000
Replacement due to normal wear & 

tear - In Jail Budget

10b UPS Bypass Switch UPS System 2,000 Stop System Surge

10c DVR Update Jail General Fund 85,000
Replacement due to normal wear & 

tear

10d Dishwashers Jail General Fund 114,000
Replacement due to normal wear & 

tear

33,850 129,500 30,250 9,500 116,250

FIVE YEAR TOTAL 319,350

 DEPARTMENT/OFFICE CAPITAL NEEDS

Department/Office Name:  Sheriff / Jail Date: June 2017

Year and Amount of Expenditure

YEARLY TOTAL

Comments/Explanation
List ALL Funding 

Options
Location        (Building/Division)Capital Item (number of items)Item #



2018 2019 2020 2021 2022

1
Computer (desktop)                               

(in addition to refresh program)

2
Computer (laptop)                                  

(in addition to refresh program)

3 Computer software ERC/ Patrol General Fund 900 900 1,100 Bosch Crash Data Recorder for Fatal 

Crash Investiations - every other year

4 Copier 5,000

5 Fax machine

6 Office furniture

7 Printer (small desk)

8 Printer (large network)

9 Vehicle - Do not list

10
Other capital items including large 

projects (list)

10a Vehicle Video Equipment ERC/ Patrol & Records

DAC Grant / JAG 

Grant / General 

Fund

70,000 70,000 70,000 80,000 80,000 12 police in-car video

10b
Vehicle Emergency Equipment -             

Do not list

Lights, sirens, shotgun racks, radars, 

consoles, etc.

10c Vehicle In-Car Scanners & Printers ERC/ Patrol & Records JAG Grant 6,000 6,000 6,000 7,000 7,000 Electronic Reporting Equipment

76,900 76,000 76,900 92,000 88,100

FIVE YEAR TOTAL 409,900

 DEPARTMENT/OFFICE CAPITAL NEEDS

Department/Office Name:  Sheriff / Patrol & Records Date: June 21, 2017

Year and Amount of Expenditure

YEARLY TOTAL

Comments/Explanation
List ALL Funding 

Options
Location        (Building/Division)Capital Item (number of items)Item #



2018 2019 2020 2021 2022

1
Computer (desktop)                               

(in addition to refresh program)

2
Computer (laptop)                                  

(in addition to refresh program)

3 Computer software

4 Copier/Fax Bud Meeks Center / SORN AC SEX OFFENDER 1,500 Replacement due to normal wea

5 Fax machine

6 Office furniture Bud Meeks Center / SORN AC SEX OFFENDER 1,500 Replacement due to normal wear

7 Printer (small desk) Bud Meeks Center / SORN AC SEX OFFENDER 600 HP LaserJet Pro Color Laser Printer

8 Printer (large network) Bud Meeks Center / SORN AC SEX OFFENDER 1,500 HP LASER JET 4525 COLOR

9 Vehicle

10
Other capital items including large 

projects (list)
Bud Meeks Center / SORN AC SEXOFFENDER 2,000 Cross-Cut Shredder 

3,500 1,500 600 1,500 0

FIVE YEAR TOTAL 7,100

 DEPARTMENT/OFFICE CAPITAL NEEDS

Department/Office Name:  Sheriff / SORN Date: May 18, 2017

Year and Amount of Expenditure

YEARLY TOTAL

Comments/Explanation
List ALL Funding 

Options
Location        (Building/Division)Capital Item (number of items)Item #



2018 2019 2020 2021 2022

1
Computer (desktop)                               

(in addition to refresh program)

2
Computer (laptop)                                  

(in addition to refresh program)

3 Computer software

4 Copier/Fax

5 Fax machine

6 Office furniture

7 Printer (small desk)

8 Printer (large network)

9 Vehicle - Do not list

10
Other capital items including large 

projects (list)

10a Training ammunition - handgun Training Center / Firearms

Gun Permits                

General  Fund  

Commissary

49,500 49,500 49,500 49,500 49,500
150,000rds per year @ $330/1000 

rds

10b Duty ammunition - handgun Training Center / Firearms

Gun Permits                

General  Fund  

Commissary

2,275 2,275 2,275 2,275 2,275 3,000rds per year @ $425/1000 rds

10c Training ammunition - rifle (.223) Training Center / Firearms

Gun Permits                

General  Fund  

Commissary

9,000 9,000 9,000 9,000 9,000 20,000rds per year @ $450/1000 rds

10d Duty ammunition - rifle (.223) Training Center / Firearms

Gun Permits                

General  Fund  

Commissary

4,000 4,000 4,000 4,000 4,000 2,000rds per year @ $1,000/1000 rds

10e Duty ammunition - rifle (.308) Training Center / Firearms

Gun Permits                

General  Fund  

Commissary

1,850 1,850 1,850 1,850 1,850 2,000rds per year @ $925/1000 rds

10f Training ammunition - shotgun Training Center / Firearms

Gun Permits                

General  Fund  

Commissary

1,000 1,000 1,000 1,000 1,000 2,000rds per year @ $500/1000 rds

10g Duty ammunition - shotgun Training Center / Firearms

Gun Permits                

General  Fund  

Commissary

920 920 920 920 920 1,000rds per year @ $920/1000 rds

 DEPARTMENT/OFFICE CAPITAL NEEDS

Department/Office Name:  Sheriff / Training Date: May 22, 2017

Year and Amount of Expenditure
Comments/Explanation

List ALL Funding 

Options
Location        (Building/Division)Capital Item (number of items)Item #



2018 2019 2020 2021 2022

 DEPARTMENT/OFFICE CAPITAL NEEDS

Department/Office Name:  Sheriff / Training Date: May 22, 2017

Year and Amount of Expenditure
Comments/Explanation

List ALL Funding 

Options
Location        (Building/Division)Capital Item (number of items)Item #

10h Taser Program Training Center / Firearms
General Fund  

Commissary
55,000 55,000 55,000 55,000 55,000

10i Ballistic & Stab Vests Training Center / Firearms General Fund 50,000 50,000 50,000 50,000 50,000
Yearly Cost - Council to provide              

(IC 36-8-10-4.5)  In Sheriff Budget

10j Handguns Training Center / Firearms

Gun Permits                

General  Fund  

Commissary

9,000 9,000 9,000 9,000 9,000 New Hires and Reserve Academies

10k Fence in entire Training Facility property Training Center / Firearms

General  Fund / 

Federal Seizure 

Fund

100,000 Liability issue

10l Build roads throughout the property Training Center / Firearms

General  Fund / 

Federal Seizure 

Fund

60,000

10m Internet access upgrade Training Center / Firearms General  Fund 50,000

Frontier will not upgrade - not enough 

businesses in that section of the 

County to do it.

342,545 232,545 182,545 182,545 182,545

FIVE YEAR TOTAL 1,122,725

YEARLY TOTAL



2018 2019 2020 2021 2022

1
Other capital items including large 

projects (list)
  ERC / DRUG TASK FORCE

Fed/State Seizure
26,000

   TruNarc Scan Tester

2
Other capital items including large 

projects (list)
  ERC / DRUG TASK FORCE

Fed/State Seizure
15,000    Covert Pole Camera

3 Computer software   ERC / DRUG TASK FORCE
 General Fund

260
 CD / DVD Duplicator

4 Color Printer/Scanner/Fax

5 Fax machine

6 Office furniture

7 Printer (small desk)

8 Printer (large network)

9 5 Vehicles

10
Other capital items including large 

projects (list)
 ERC / DRUG TASK FORCE Fed/State Seizure 12,000    Up to Date Bugging / Recording

53,260 0 0 0 0

FIVE YEAR TOTAL 53,260

 DEPARTMENT/OFFICE CAPITAL NEEDS

Department/Office Name: Sheriff / Vice & Narcotics Date: May 11, 2017

Year and Amount of Expenditure

YEARLY TOTAL

Comments/Explanation
List ALL Funding 

Options
Location        (Building/Division)Capital Item (number of items)Item #



2018 2019 2020 2021 2022

1
Computer (desktop)                               

(in addition to refresh program)
Courthouse / Warrants General Fund 700 700 700 700 700 1 new per year 

2
Computer monitor                                  

(in addition to refresh program)
Courthouse / Warrants General Fund 700 700 700 700 700 1 new per year 

3 Computer software

4 Copier/Printer/Fax Courthouse / Warrants General Fund 2,000
Replacement due to normal wear & 

tear

5 Fax machine Courthouse / Warrants General Fund 300
Replacement due to normal wear & 

tear

6 Office furniture

7 Printer (small desk) - 2 Courthouse / Warrants General Fund 200
Replacement due to normal wear & 

tear

8 Printer (large network) Courthouse / Warrants General Fund 300
Replacement due to normal wear & 

tear

9 Vehicle - Do not list

10
Other capital items including large 

projects (list) - Shredder
Courthouse / Warrants General Fund 3,000

Replacement due to normal wear & 

tear

10a Color Printer Courthouse / Warrants General Fund 500
Replacement due to normal wear & 

tear

1,400 4,700 4,400 1,400 1,400

FIVE YEAR TOTAL 13,300

YEARLY TOTAL

 DEPARTMENT/OFFICE CAPITAL NEEDS

Department/Office Name:  Sheriff / Warrants Date: May 18, 2017

Item # Capital Item (number of items) Location        (Building/Division)
List ALL Funding 

Options

Year and Amount of Expenditure
Comments/Explanation



2018 2019 2020 2021 2022

1
Computer (desktop)                               

(in addition to refresh program)
12,600

2
Computer (laptop)                                  

(in addition to refresh program)

3 Computer software

4 Copier WR / Central Control General Fund 5,000 5,000
Replacement due to normal wear and tear 

and new facility

5 Fax machine

6 Office furniture WR / Central Control / New Facility General Fund 33,300
Replacement due to normal wear and tear 

and new facility

7 Printer (small desk) WR / RAs and Bookkeeper General Fund 3,900 5 Printers for work stations

8 Printer (large network)

9 Vehicle - Do not list

10
Other capital items including large 

projects (list)
Expansion and Relocation of WR 5,164,490 There has been discussions of moving WR 

to a larger facility

10a Refrigerator WR / Commissary Room General Fund 4,000 Current refrigerator is over 17 years old

10b TVs WR / Central Control / New Facility General Fund 5,400
Monitor inmates / Classrooms / Conference 

Rooms

5,228,690 5,000 0 0 0

FIVE YEAR TOTAL 5,233,690

 DEPARTMENT/OFFICE CAPITAL NEEDS

Department/Office Name:  Sheriff / Work Release Date: April 20, 2017

Year and Amount of Expenditure

YEARLY TOTAL

Comments/Explanation
List ALL Funding 

Options
Location        (Building/Division)Capital Item (number of items)Item #



2018 2019 2020 2021 2021

1
Computer (desktop)                               

(in addition to refresh program)

1A Forensic Computer ERC / Criminal Investigation
General Fund / 

Commissary
8,000 Hardware only

1B Cellebrite Cellphone Forensic

1C Omnivore Video Retreval ERC / Criminal Investigation General Fund 1,000 Every 3rd year  2@500 each

2
Computer (laptop)  MDT's                              

(in addition to refresh program)
ERC / Criminal Investigation General Fund 20,000 20,000 20,000 Department wide

3 Computer software F.R.E.D. ERC / Criminal Investigation General Fund 4,000 4,000 5,000

4 Cellebrite License ERC / Criminal Investigation General Fund 3,100 3,100 3,100

5 Veripic ERC / Criminal Investigation General Fund 27,000 Every 5th year

6 Leads on Line ERC / Criminal Investigation General Fund 7,000 7,000 7,000

7 Spillman Touch Software ERC / Criminal Investigation General Fund Department wide

8 Copier / Printer / Fax ERC / Criminal Investigation General Fund 7,200
Replacement due to normal wear & 

tear

9 Cameras ERC / Criminal Investigation General Fund Crime scene & Fatal Cameras

10 Vehicle - Do not list

11
Other capital items including large 

projects (list)

11a
Vehicle Emergency Equipment -             

Do not list

43,100 68,300 35,100 0 0

FIVE YEAR TOTAL 146,500

 DEPARTMENT/OFFICE CAPITAL NEEDS

Department/Office Name:  Sheriff / Detective Division Date: June 2017

Year and Amount of Expenditure

YEARLY TOTAL

Comments/Explanation
List ALL Funding 

Options
Location        (Building/Division)Capital Item (number of items)Item #



June 29.2017 

Allen County Surveyor's Office 
Jeff Sorg, Allen County Surveyor 

To: Allen County Council 

From: Jeff Sorg, Allen County Surveyor 

Re: 2018 Pre-allocatiollietter request 

I. The Allen County Surveyor's Office cauoot operate in 2018 with less General Fund revenue 
than the current 2017 allocation. We will request an additional $30,000.00 in contractual 
services to provide satisfactory turnaround time (2 weeks or less) for reviewing development 
plans. An efficient system for plan review is an absolute necessity to SUppOit effOits 
promoting economic development. 
The Surveyor's Office is cUlTently evaluating the staffing stlUcture as it exists. If it is 
detennined that CUtTent stmctuling can be improved upon, there may be additional 
associated costs. The SUtveyor's Office plans on having that evaluation done prior to 
submittal of the final 20 18 budget. 
TIle Surveyor's Office will also ask for an additional $700.00 for additional protective 
clothing to provide sufficient protection and safety wear and an additional $1500.00 for 
sUtveying equipment. 

2. Other Funds: Comerstone Fund - See Attached Sheet. 

3. Capital Expense SUtvey - See Attached Sheet 

Please call me at 449-7625 if you have any questions. 

200 E. Berry Street. Suite 350 • Fort Wayne, IN 46802 • (260)449·7625 • (260)449·7627 (fax) 



Allen County Surveyor's Office 
Jeff Sorg, Allen County Surveyor 

Projected Cash Balance for Comerstone Fund 247-0601 

BegilUling cash balance 2017 

2017 Projections 
Eaming 
Salaries 
Expenses 

Estimated ending cash balance 

2018 Projections 
Earning 
Salaries 
Expenses 

Estimated ending cash balance 

$604,235.00 

$ 70,000.00 
45,700.00 
15,000.00 

$613,535.00 

$ 70,000.00 
46,000.00 
70,000.00 (includes $55,000.00 for new vehicle) 

$567,535.00 

200 E. BenyStreet. Suite 350. FOltWayne, IN 46802 • (260)449-7625. (260)449-7627 (fax) 



DEPARTMENT/OFFICE CAPITAL NEEDS 

Department/Office Name: Allen County Surveyor's Office Date: 6/29/17 

Item # Capital Item (number of items) 
Location List ALL Funding Year and Amount of Expenditure 

Comments/Explanation 
(Building/Division) Options 2018 2019 2020 2021 2022 

1 
Computer (desktop) 

3,000 3,000 2,000 2,000 2,000 5 year plan to purchase 3 new comptures in 2018 
(in addition to refresh program) 

and 2019, 2 in 2020. 2021 and 2020 

2 
Computer (laptop) , 

(in addition to refresh progam) 
I 

I 

3 Computer software 

4 Copier 

5 Fax machine 

6 Office furniture 2,000 
new chairs 

7 Printer (small desk) 

8 Printer (large network) 

9 Vehicle 30,000 31,000 
aQinQ vehicles 

10 
Other capital items including large 
projects (list) 

10a 

10b 

10c 

YEARLY TOTAL 5,000 33,000 33,000 2,000 2,000 

FIVE YEAR TOTAL 75,000 



 

Allen County Coroner 
1 EAST MAIN STREET SUITE 555 

FORT WAYNE, IN 46802-1804 
PHONE 260-449-7389 

FAX: 260-449-7577 
 

Dr. Craig Nelson, DDS* 
Allen County Coroner 

Michael Burris* 
Chief Investigator 

Patt Kite*      Becky Stuttle* 
Investigator      Deputy 

                 Kevin Rarey* 
    Deputy 

Eric Balliet* 
Deputy 

Dick Alfeld* 
Deputy 

 
*Indiana Certified Medicolegal Death Investigator 

 
July 5, 2017 
 
To: Allen County Auditor 
 
From: Allen County Coroner’s Office 
 
Re: 2018 Budget information 
 
The Allen County Coroner’s Office is in the discussion stage of adding a new part-time 
deputy position so there is a potential increase of $10,854 in the salary category. Along with 
the new position monies would be needed for the required FICA line. There would be no 
retirement or insurance cost with this new position.  
 
So far in 2017 we have seen an increase in the number of death investigations and autopsies 
performed. Our overall case load is up, January 1, 2016 to July 1, 2016 we had investigated 
302 deaths, and by comparison to January 1, 2017 to July 1, 2017 we have investigated 347 
deaths which resulted in 159 autopsies. As of July 1, 2017 we have spent approximately 70% 
of our autopsy fee budget. Attached is the coroner’s remaining budget as of July 1, 2017. 
 
The Coroner’s Office currently has a $12,000 cash balance in our Mobile Command Vehicle 
Fund. This balance is anticipated to remain stable. There is a cash balance of $186 in the 
Algor Mortis Study Fund and a $462 cash balance in the Allen County Morgue Fund. The 
monies in these funds are earmarked for specific purposes. The cash balances are anticipated 
to remain during 2016.    
 
 
 
 
 
 
 
 



 

Allen County Coroner 
1 EAST MAIN STREET SUITE 555 

FORT WAYNE, IN 46802-1804 
PHONE 260-449-7389 

FAX: 260-449-7577 
 

Dr. Craig Nelson, DDS* 
Allen County Coroner 

Michael Burris* 
Chief Investigator 

Patt Kite*      Becky Stuttle* 
Investigator      Deputy 

                 Kevin Rarey* 
    Deputy 

Eric Balliet* 
Deputy 

Dick Alfeld* 
Deputy 

 
*Indiana Certified Medicolegal Death Investigator 

 
 
During the first 6 months of 2017 the Allen County Coroner’s Office has received 
approximately $7,600, with an additional $3,900 outstanding, from outlying counties for 
autopsy reimbursement and approximately $575 in records fees. These funds have been 
deposited back into the general fund.  
 
There are no anticipated capital expense purchases for 2018. Depending upon the additional 
part time deputy coroner position decision the Allen County Coroner’s Office could be 
requesting an increase of approximately 12,000 for the 2018 annual budget.  
 
 
 
 
 Respectfully submitted,  
 
  
 
_______________________________ ____________________________ 
Dr. C. Nelson, DDS    Michael Burris 
Allen County Coroner    Chief Investigator 
Allen County Coroner’s Office   Allen County Coroner’s Office 
 
 
 



2017 Allen County Coroner Budget 

Balance as of 06/29/2017 

 

Budget Line   Budget Amount   Budget Balance  % 

 

Office Supplies   $5,000     $4,115   82%  

Gas, Oil and Lube  $7,000     $4,764   68% 

Tires and Tubes   $ 500     $500   100% 

 

Autopsy Fees   $308,630    $97,073  31% 

 

Postage    $ 150     $34   27% 

Travel    $5,000     $4,348   87%  

Telephone   $6,000     $3,400   57% 

Auto Liability   $3,360     $0   0% 

Automotive Repair  $6,000     $1601    27% 

Maintenance Agreement $3,610     $0   0% 

Dues and Subscriptions  $2,000     $237     12% 

 

INCOME: Autopsy fees  7,600 

  Records fees     575 

Michael Burris,  
Chief Investigator 
Allen County Coroner’s Office 



2018 2019 2020 2021 2022

1 Computer (desktop)                               
(in addition to refresh program)

2 Computer (laptop)                                  
(in addition to refresh progam)

3 Computer software

4 Copier

5 Fax machine

6 Office furniture

7 Printer (small desk)

8 Printer (large network)

9 Vehicle

10 Other capital items including large 
projects (list)

10a

10b

10c

0 0 0 0 0

FIVE YEAR TOTAL 0

 DEPARTMENT/OFFICE CAPITAL NEEDS
Department/Office Name:  Allen County Coroner's Office Date:    7/5/17

Year and Amount of Expenditure

YEARLY TOTAL

Comments/ExplanationList ALL Funding 
Options

Location        
(Building/Division)Capital Item (number of items)Item #



Office of the Prosecuting Attorney 

Karen E. Richards 
Prosecuting Attorney 

June 29, 2017 

County Council Members 
Citizen' s Square 
Fort Wayne, IN 46802 

Dear Council President and Members: 

Third Floor Keystone Building 
602 South Calhoun Street 

Fort Wayne, IN 46802-1700 

Phone (260) 449-7641 
Fax (260) 449-8699 

In your June 16, 2017 letter, you have asked if our office can operate in 2018 with 
less General Fund revenue than our current 2017 allocation. I am unaple to do so this 
year. For the past six budget years, we have made considerable cuts to decrease our 
expenditures. I 

It was extremely difficult for us in 2017 to operate on less revenue, and at this 
point, with the difficulty in forecasting the revenue in our diversion 0 I deferred program 
accounts it is challenging to absorb any additional General Fund decrease. In recent 
years, we have also eliminated all 200 and 300 series accounts and now fund new 
vehicles, server and software upgrades, all office supplies, printing, law books, 
automotive supplies, postage, and telephone, etcetera, for both the Criminal and Child 
Support Divisions, through the use of our Infraction Deferred, Pre-Tri~l Diversion and 
Incentive Funds. 

In 2011 , due to the elimination of the Federal Incentive Reimbursement Program, 
we eliminated six positions within the Child Support Division. Our office has dealt with 
the loss of numerous experienced employees through attrition, some due to the changes in 
PERF in 2015. In an effort to save money, instead of hiring new employees, we have 
combined positions and dispersed job duties throughout the office as lJleeded. 

Since I took office in 2003 , the Prosecutor' s Office has never received increased 
appropriations to our County General budget during any of the 14 annual budget 
processes. That is not to say, however, that expenses did not increase during those years, 
but rather, we absorbed the additional burden by using our diversion, deferral, seizure, 
and incentive funds. 

In the 14 budget years since I took office, the duties of our office have increased. 
Not only has the complexity of our cases increased, but the need for modern technology 
has also increased. For example, we were one of the first counties in the state to install 
digital video recorders in the jail intake rooms for those being held for driving under the 
influence. This technology gives us clear evidence of defendant' s behavior and has led to 



Office of the Prosecuting Attorney 

increased successful prosecution, but comes with a cost. Last year we added an 
additional testing room at the Allen County Jail. 

Financial fraud and theft cases continue to increase. These cases require us to 
obtain complex, intricate financial documents that arrive in paper form and/or CD. Video 
surveillance is now inexpensive enough for most vendors to install and provides excellent 
evidence in many cases. While this media increases prosecution, it must be reviewed 
before charges can be brought. These require intensive labor, but alsol since banks are 
seeking ways to raise revenue; it is becoming more common for financial organizations 
to charge our office fees for this evidence. 

Cell phones, and how they are used by criminals and their victims, have also 
effected how we prosecute cases. Oftentimes, stalking cases require us to pay for out-of
state travel and accommodations for expert witnesses from large cell phone companies. 
While this testimony is valuable to obtain a successful conviction, it is also expensive and 
is becoming more common. 

Other high dollar expenditures that are funded by our office, and have been 
exclusively funded by our office for the past fourteen years, include courtroom laptops, 
furniture, fleet vehicles, attorney Continued Education Training, high olume printers, 
copy machines, and CD/DVD replicators. 

It is also important that I provide my deputies with compensation that is fair and 
worthy of their service. These attorneys could undoubtedly earn a better salary in private 
practice, but their dedication to prosecuting criminals needs to be occasionally recognized 
with increased compensation or we risk losing these dedicated professionals. Given the 
complexity of the current criminal system, it is imperative that I have Fature seasoned 
trial attorneys in order to be successful in our prosecution efforts. With our drunk driving 
program, the number of after hour search warrants has increased drarrlatically, which has 
also increased the work load of our deputies substantially. 

As you are reviewing budgets, please remember that the majority of the General 
Fund Child Support Program expenditures are reimbursed by the Stat6 of Indiana under 
the IV-D Program. 

Our office operates with three grants. Adult Protective Service provides services 
to Allen County and eight surrounding counties. The program is enti ely funded by grant 
money. If the grant is terminated, the program would not be continueo. Our last two 
grants fund the position of Domestic Violence Coordinator and Victim Services 
Specialist. If this grant funding terminates, the critical need for the position would 
remain, and additional funding sources would need to be explored. 

Due to the nature of work done at the Prosecutor's Office, it is difficult to assess 
our effectiveness in the services provided to the citizens of Allen Coupty. However, 
objective criteria is available to assess our Child Support Division. Nearly $40 million 
was collected in 2016 and approximately $17 million thru May of this year. This money 
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goes directly to families in Allen County. Criminal law is more subjective. We believe 
our staff does an outstanding job of protecting our citizens and enforcing Indiana law. 

In summary, we will continue to evaluate ways to save Countyj General funds; 
however, after already funding so much of the office's operating expenses, I do not feel 
more reductions are possible. At this point, I do not know where I would be able to cut 
costs. I believe our office serves an essential function in order to make Allen County a 
safe place to live. At this point, a budget cut would either decrease otherwise successful 
efforts to collect child support on behalf of this community's children,1 or leave us unable 
to prosecute criminal offenses to our fullest ability. I do not think either of these are 
viable options and would ask that you give consideration to providing lour office with an 
increase of County General Fund dollars. 

I appreciate your consideration of our request. 

Attachments 
Fund Summaries 
Capital Expense Summary 

-- ... -

-- --- - ... 

l' _- ~ 

~ Kare E. Richards_ 
Prosecuting Attorney - ---
38th Judicial Circuit 
State of Indiana 

----~ 



Fund 743 - Infraction Deferral Program Fees 

The Infraction Deferral Program Fund was established several years ago by state laws 
which allow Prosecutor's Offices to enter into a contractual agreem~nt with the offender 
for certain infractions as a way of diverting prosecution. These offenses are almost 
exclusively traffic and vehicle equipment violations. 

Over the years, this office has continuously had personnel assigned to, and made major 
non-recurring purchases, from this fund so that County General funds may be spared 
and budget increases would not be required. 

In addition to personnel costs, these funds, and not County General, are used to pay 
for all costs of our criminal vehicle fleet, including fuel, repairs and purchases. We also 
use these funds to pay for server and software upgrades along with services, such as 
telephone costs, postage, case preparation, expert witnesses, copier costs, office 
equipment, furniture, etc. that exceed our County General criminal budget allocation. 
In 2016, an additional $403,776 was expended from program fees for these necessary 
expenses. 

Infraction Deferrals have allowed the Prosecutor's Office to provide necessary services 
to the community without asking for County General budget fundi~g. As criminal 
prosecution has become more specialized, our increased need for staff, training and 
equipment has been funded directly from the user fees of this program. 

In addition to IDP fees, we have 2 positons funded with a STOP and VOCA grant that 
are reimbursed thru the IDP fund. Along with these 2 grants, we also are reimbursed 
66% of all child support expenses thru the IV-D program. 

Reduction of the general funds we receive because of Infraction Deferral fees, when we 
are already spending large sums of these funds, would result in a reduction of services 
to the citizens of Allen County. The income received from IDP fees has also varied each 
year which makes it difficult to forecast and easy to overspend if our general fund is 
decreased. 

We have long turned to these funds, along with Pretrial Diversion Program fees, to pay 
for our expenses that have exceeded our County General budget f~nds. It is imperative 
that we maintain a reserve of these funds to ensure valuable services will not be cut. 

Estimated projected cash balance through December 31, 2018: $250,000 



Fund 742 - Pretrial Diversion Program Fees 

The Pretrial Diversion Program fund was established over 30 years ago by state laws 
which allow Prosecutor's Offices to administer a program primarily for misdemeanor 
first offenders. A contractual agreement with the offender is entered, mandating 
counseling, providing community services and diverting prosecution. If the offender 
successfully completes the program, charges are dropped after one year of supervision. 

In addition to personnel costs, these funds, and not County General, are used to pay 
for all costs of our criminal vehicle fleet, including fuel, repairs and purchases. We also 
use these funds to pay for server and software upgrades along with services, such as 
telephone costs, postage, case preparation, expert witnesses, copi~r costs, office 
equipment, furniture, etc. that exceed our County General criminal )budget allocation. 
In 2016, an additional $85,906 was expended from program fees for these necessary 
expenses. 

Pretrial Diversion has allowed the Prosecutor's Office to provide necessary services to 
the community without asking for County General budget funding. lAs criminal 
prosecution has become more specialized, much of our needs for staff, training and 
equipment has been funded directly from the user fees of this program. 

Reduction of the general funds we receive because of Pretrial Dive~sion fees, when we 
are already spending large sums of these funds, would result in a reduction of services 
to the citizens of Allen County. The income received from the PDP fees has also varied 
each year which makes it difficult to forecast and easy to overspend if our general fund 
was decreased. 

We have long turned to these funds, along with Infraction Deferral Program fees, to 
pay expenses that have exceeded our County General budget funds. It is imperative 
that we maintain a reserve of these funds to ensure valuable servides will not be cut. 

Estimated projected cash balance through December 31, 2018: $300,000 



Fund 744 - Check Deception Program 

The Check Deception Program Fund was created by County Ordinance in March 
of 2003 to provide a holding account for the receipt of service fees collected in 
the administration of the Prosecutor's Check Deception programi. 

The ordinance directs that these funds will be administered by the Allen County 
Prosecutor for victim and witness services. Funds shall be appropriated in 
accordance with the general rules of the County. 

Victim and witness services uses have included out-of-county travel and 
transportation, per diem and lodging. Likewise, Allen County residents who are 
witnesses or victims, and are called by the State regarding a criminal case, are 
offered validated parking paid by this fund. We also use these funds for training 
and conference travel for our domestic violence staff which includes the 
Domestic Violence Coordinator, the Domestic Violence Investigator and Deputy 
Prosecuting Attorneys assigned to domestic violence cases. 

Revenue received into this fund is directly related to the number of bad checks 
written to, and reported by, Allen County retail merchandisers. With the advent 
of electronic debit cards being used in place of written checks, collections have 
decreased and we anticipate they will continue to decrease. 

The County ordinance states "Funds shall only be spent to supplement the Allen 
County Prosecuting Attorney's Office and not supplant funding of same"; 
therefore, reducing our general fund allocation due to these funds is not 
permitted. 

Estimated projected cash balance through December 31, 2018: $5,000. 



Fund 228 - Law Enforcement Fund 

The Law Enforcement Fund was established by county ordinanc1 in 1992 for the 
purpose of providing a fund to receive state forfeiture funds pursuant to I.e 34-
4-30.1-1. 

State forfeitures are monies recouped directly from criminal activity. These 
funds are allowed to be shared by the law enforcement agencies who expend 
their time and effort monitoring, arresting, and prosecuting illegal activities. 

Revenues in this fund are difficult to predict because they are based directly on 
unknown criminal activity which cannot be accurately estimatedl Most 
collections represent numerous drug activities and arrive in sevdral small dollar 
amounts ranging from $100 to $3,000. The average amount of!annual 
collections over the last five years was $60,470. In the 2017 session of the 
Indiana General Assembly, a number of bills were filed regarding civil forfeitures. 
It was decided that the issue would be assigned to a summer study committee 
which could result in the elimination of civil forfeitures in Indiana. 

These funds must be spent by law enforcement officials for law enforcement 
purposes only, such as buy money for undercover activities and to reimburse the 
Prosecutor's Office for funds expended in the asset forfeiture process. These 
funds are restricted to law enforcement costs by law enforcement agencies. 

Estimated projected cash balance through December 31, 2018: $25,000 



Fund 219 - Federal Asset Seizure Fund 

The Prosecutor's Federal Asset Seizure Fund was established by County Ordinance in 
January 2003 to receive and disburse the Prosecutor's federal forfeiture income and 
interest. The U.S. Attorney's Office authority to share federally forfeited property 
with participating state and local law enforcement agencies is established in federal 
law. The former US Attorney General, Eric Holder, announced in ~pring of 2015 that 

I 

this program would be eliminated in most circumstances. On 03/28/2016 the US 
Department of Justice announced they are resuming equitable sharing payments. 
We received no payments in 2016 and as of 06/28/2017 our offic~ has received 
$12,044 in federal seizure payments. We anticipate between $0 and $15,000 in 
2018. 

Use of the funds is in accordance with "A Guide to Equitable Sharing of Federally 
Forfeited Property for State and Local Law Enforcement Agencies", a guide 
distributed by the Department of Justice. This guide, and the County Ordinance 
establishing this fund, state that these "Funds shall only be spent to supplement the 
Allen County Prosecuting Attorney's Office and not supplant funding of same". 

Permitted uses include law enforcement activities which enhance future drug 
investigations, training and equipment; all of which must be by law enforcement 
agencies. Impermissible uses include paying salaries of existing positions and 
expenses for non-law enforcement activities. 

The Department of Justice goes further to say that they "may terminate sharing with 
law enforcement agencies that are not permitted by their governing authorities to 
benefit directly from equitable sharing". Therefore, reducing the General Fund due 
to our receiving these forfeiture funds is illegal and will result in this office being 
unable to partiCipate in equitable sharing 

Estimated projected cash balance through December 31, 2018: $15,000. 



DEPARTMENT/OFFICE CAPITAL NEEDS 

Department/Office Name: Prosecutor Date: June 29, 2017 

Item # Capital Item (number of items) 
Location List ALL Funding 

Comments/Explanation 
(Building/Division) Options :lU1H 2019 :l0:l0 :l0:l1 ;tU;t;t 

We have consistently purchased the Prosecutor's 
capital needs with discretionary funds and not 

Computer (desktop) Child Support and 219,228,742, 743, 
asked for County General funds for this purpose. 

1 (in addition to refresh program) Criminal 744,890, 897 
None 30,000 20,000 None None If these computers can be included in the refresh 

program, no cost is anticipated. (66% of any cost 
associated with Child Support will be reimbursed 
thru the IV-D program) 

We have consistently purchased the Prosecutor's 
.- - - - - -- - -- - - capital needs with discretionary funds and not 

asked for County General funds for this purpose. 

2 
Computer (laptop) Criminal and Child 219,228,742,743, 

30,000 15,000 None 15,000 15,000 
If these computers can be included in the refresh 

(in addition to refresh program) Support 744, 890, 897 program, no cost is anticipated. We may need to 
supplement this cost (66% of any cost 
associated with Child Support will be reimbursed 
thru the IV-D program) 

We have consistently purchased the Prosecutor's 
capital needs with discretionary funds and not 

219,228, 742,743, 
asked for County General funds for this purpose. 

3 Computer software All Divisions 
744, 890, 897 

15,000 15,000 10,000 10,000 10,000 We anticipate upgrading Zimbra software and 
environment and server back-up/imaging 
platform. With the server upgrade, software 
updates will also be needed. 

We have consistently purchased the Prosecutor's 

219, 228,742,743, 
capital needs with discretionary funds and not 

4 Copier All Divisions 
744,890,897 

7,500 7,500 7,500 7,500 7,500 asked for County General funds for this purpose. 
With our existing aging copier fleet, we will need 
to continue to replace units. 

5 Fax machine N/A 

6 Office furniture N/A 

7 Printer (small desk) N/A 

We have consistently purchased the Prosecutor's 

219,228, 742, 743, 
capital needs with discretionary funds and not 

8 Printer (large network) All Divisions 
744,746, 890,897 

4,000 4,000 2,000 2,000 2,000 asked for County General funds for this purpose. 
If these printers can be included in the refresh 
program, no cost is anticipated. 



We have consistently purchased the Prosecutor's 
capital needs with discretionary funds and not 

All Divisions 
219,228,742, 743, 

30,000 30,000 30,000 30,000 30,000 
asked for County General funds for this purpose. 

9 Vehicle 
744,746, 890, 897 As the costs for repair rises on some of our older 

vehicles, new ones will need to be purchased 
annually. 

We have consistently purchased the Prosecutor's 
capital needs with discretionary funds and not 
asked for County General funds for this purpose. Other capital items including large 

219, 228, 742, 743, This will be an expensive in-depth Imaging 
10 projects (list) - Replace Server, All Divisions 

744, 746, 890, 897 
125,000 50,000 

project that will need to be implemented after our 
Imaging Project 

computer/server inventory has been updated. 
We need to update our existing ACPAO Server 
next year and firewall uoarades. 

10a 

YEARLY TOTAL 211 ,500 151 ,500 69,500 64,500 64,500 

FIVE YEAR TOTAL 561,500 



  
 
 
 
 
 
Date: June 28, 2017 
 
To:  Allen County Council 
 
From: Allen County Assessor 
 
Re: 2018 Pre-Allocation Letter 
 
 

1) We believe that we can operate in 2018 with no change in our General Fund allocation. 
 
2) 2018 anticipated revenue for Sales Disclosure Fund 296 is $45-$50K and Reassessment 

Fund 261 is estimated at $540K. 
 

3) We do not foresee any major capital expenses using General Fund revenue in the near 
future.  Any capital needs including vehicles and or replacement field tablets will be 
covered from our current yearly allocations or Reassessment Fund.   

 
 
Regards, 
 
Stacey O’Day 

 
Allen County Assessor 

 

Allen County Assessor – Department 09 
2018 Pre-Allocation Letter 



Monday, June 28, 2017 

Wayne Township Assessor's Office 
Beverly Zuber, Assessor 

Edwin J. Rousseau Centre 
1 E. Main St., Ste. 405 

Ft. Wayne, IN 46802-1815 
Phone - 260.449.7173 

Fax - 260.449.7717 
wayne. township. assessor@co.allen.in.us 

Re: Wayne Township Assessor's 2018 Pre-Allocation Request 

In 2018, the Wayne Township Assessor's Office was allocated a total of $31 ,905 not 
counting staff salaries and benefits. 

Account Account Account 2016 
Numbers Series Description Budget 

100-1601-419 11-04 Level II - Assessor $0 

100-1601-419 11-05 Level II - Deputies $5,500 

100 Series Total $5,500 

100-1601-419 21-01 General Supplies $5,763 

100-1601-419 21-03 Stationery & PrintinQ $5,254 

100-1601-419 22-05 Uniforms $3,000 

100-1601-419 29-04 Reference Books $267 

200 Series Total $14,284 

100-1601-419 32-02 Postage $3,278 

100-1601-419 32-03 Travel $2,018 

100-1601-419 39-10 Dues I Subscriptions $2,825 

100-1601-419 39-70 Schools I Seminars $4,000 

300 Series Total $12,121 

Budget Total $31,905 



The County Assessor has been paying the additional $500 bonus to all deputies that have 
achieved their Level III certification through the Reassessment Budget. At this time, we 
do not foresee that to change, therefore we are not requesting those funds in our budget 
for 2018. 

There were no Purchase Orders carried forward from 2016 and no Capital Expenses are 
expected in the following few years. 

We are requesting no additional funds for 2018. We have been able to meet all statutory 
deadlines and continue to keep staff, new and old, certified and educated per the 
requirements by the State of Indiana. 

We would like to request that these allocations remain the same for 2018. 

Respectfully Submitted, 

Beverly Zuber 
Township Assessor 

Eric Baca 
Chief Deputy 



DEPARTMENT/OFFICE CAPITAL NEEDS 

Department/Office Name: Wayne Township Assessor Date: 6/28/2017 

Item # Capital Item (number of items) 
Location List ALL Funding Year and Amount of Expenditure 

Comments/Explanation 
(Building/Division) Options 2018 2019 2020 2021 2022 

1 
Computer (desktop) 

0 0 0 0 0 
(in addition to refresh program) 

2 
Computer (laptop) 

0 0 0 0 0 
(in addition to refresh progam) 

3 Computer software 0 0 0 0 0 

4 Copier 0 0 0 0 0 

5 Fax machine 0 0 0 0 0 

6 Office furniture 0 0 0 0 0 
. 

7 Printer (small desk) 0 0 0 0 0 

8 Printer (large network) 0 0 0 0 0 

9 Vehicle 0 0 0 0 0 

10 
Other capital items including large 

0 0 0 0 0 
projects (list) 

lOa 0 0 0 0 0 

lOb 0 0 0 0 0 

10c 0 0 0 0 0 

YEARLY TOTAL 0 0 0 0 0 

FIVE YEAR TOTAL 0 



Building Department Budget Questionnaire for 2018 Fiscal 

Year 

Question 1: I anticipate the Building Department's operating expenses to be the same for the 

2018 fiscal year. I do not see the need for additional personnel or budget line spending beyond 2017 

amounts. Members of County Council have invited me back to the table with any needs that will 

continue to improve efficient permitting. Capital needs include customer counter renovation, creating of 

a separate area for online permit processing including better use oftechnology. Kiosks are already in 

place allowing customers to submit electronically and research codes. Renovation ofthe customer area 

will improve the number of permits we can process without adding staffing. 

Question 2: 

Our current 1.8 million budget is at a balance of $724,294.49. Based upon current projections, we will be 

able to stay within our budget for the remainder of the year. However, I anticipate having capital 

expenditures in 2018 which are explained in question #1. 

Our revenue in 2017 to date is: 1,084,704.29. Projecting building trends through December 2018, 

ACBD should bring in revenues of 2,385,750 for 2017 and 2385,750 for 2018 for a total of 

1,171,500 over budget being returned to the general fund for 2017 and 2018. From the revenue in 

excess of ACBD budgeting, I anticipate requesting $170,000 for the capital improvements detailed. 

This represents less than ten percent of revenue over operating budget for 2017 and 2018. 

The only fund under department control is the State mandated non-reverting Unsafe Building Fund used 

to cover emergency demolitions/board ups. It is anticipated this fund will have approximately $55,000 

at the end of 2017. The ordinance setting up this fund caps it at $50,000. Funds come from contractor 

penalties and no general fund money is allocated for this purpose. 



DEPARTMENT/OFFICE CAPITAL NEEDS 

Department/Office Name: BClI(.,{)/,vC, Date: (, - 30· ''7 

Item # Capital Item (number of items) Location List ALL Funding Year and Amount of Expenditure Comments/Explanation 
(Building/Division) Options 2018 2019 2020 2021 2022 

1 Computer (desktop) 
Ac...~D ?~t'~+ ~"S' sAo "2- Jao 2- J.a IN RE~o IJ'" 7e"O /9Il.€' IJ-S 

(in addition to refresh program) 100. IQ~ . 
2 Computer (laptop) Ac.eD PC"U"I1'" ~ "2- - 2 - 2 TO IC~FlCCs"H f 11-0[;) 70 

(in addition to refresh progam) 15"cP ,~.., 'Soo f?)C( '5T/ttlt;. fiIOtz.. .sp~ 

3 Computer software A-C.B LI 
P£,t,M, .,. iCe-e' 30"- - ZStc. - 10k NafAJ SO~.rc- fOr 

BIJe. p r· '" .,. S 

4 Copier *c..8P PCIL/IA,r 
(:f%"'S ql::. R£F~-s1J. 

5 Fax machine -
6 Office furniture Ac..8D 

f\:1LAt ( r FEES 
L/O~ 

1 " 
- 3"- RellOlfAirO", - 14"IDr~(3r-~" 

A<:.~IlC. - Grlt.ft rc. c', .,.,.;"c; 'Il.oo..,., 
7 Printer (small desk) A<..BD ~rll'\.·t- kc.S - SOO S-O WfA r .~ +u.r O~ A&cJ (1m "Is 

i" 2.0&"7 

8 Printer (large network) -
9 Vehicle Ac..BO p(tLIfI',r- 'iO«. '1D~ &.40¥- '10k.. '1O,," Rq'~ 2 ,,~ .... "''''' ",r,tAr 

F~ ... S .- ,.,f"of' 18 ,'I... f/<d-
10 Other capital items including large 

projects (list) 

10a Fro"lt ocrc'c.L ~l1010;h'l1 Ac-BO p~Uflr 

'8~ - - lOt:.. s" ~'fr ~~ ~hJ"'f.c. fu~ ~a~ iJ •. ILL 

10b 

10c 

YEARLY TOTAL 170~ IiI.fJtD 'JI'o S1S'fOo {,fk. 0 

FIVE YEAR TOTAL ,fo7i.~o 



PURDUE UNIVERSITY COOPERATIVE EXTENSION SERVICE 
Allen County 

 

  ·  4001 Crescent Avenue  ·  Fort Wayne, IN 46815-4590 · 
(260) 481-6826  ·  FAX: (260) 481-6439 

Purdue University, Indiana Counties and U.S Department of Agriculture Cooperating 
An Affirmative Action/Equal Opportunity Institution 

June 30, 2017 
 
Allen County Council members, 
      
     Thank you for your continued support of the Purdue Extension Service here in Allen County.   
Your participation in educational programs, activities and events is greatly appreciated. 
 

1. Can your department operate in 2018 with less General Fund revenue than your 
current 2017 allocation? 
 
For the 2018 budget, known additional expenses are: 

- $4410.00 (current expense)      for the two administrative assistant positions that 
were reclassified in 2017 

- $1897.00         OSS grid salary increase provided from the general fund in 2017 
- $1400.00         step increase for one administrative assistant with 15 years of 

service from OSS 3/5 to OSS 3/6 
- $2230.00          1.5% increase for contractual services to maintain the five 

extension educator positions from Purdue University 
 
Unknown additional expenses: 

- IPFW rent/maintenance agreement – contract not provided until after January 1 
- Utilities (gas and electric) – dependent upon the weather 

 
Desired additional expense: 

- $62,070.00        1 FTE Community Development Extension Educator 
 

Fifteen years ago, the Community Development Extension Educator position was 
eliminated in Allen County due to a 7% budget reduction.  Since becoming the interim 
County Extension Director in 2012 and the County Extension Director in 2013 in 
addition to my role as the Health and Human Science Extension Educator, I’ve annually 
indicated in this letter that I’d like to reinstate this position.  
 
In 2013, Purdue Extension strengthened their emphasis on Community Development by 
creating 5 NEW regional community development positions focusing on: 

- Community Leadership/Civic Engagement 
- Community and Organizational Planning (goal setting and planning and 

visionary; grant writing) 
- Economic Development (entrepreneurship, business retention and expansion) 
- Local Government Education (legislative changes, finance issues)   
- Quality Spaces (public spaces, local foods system) 

 
Several benefits could accrue to the county if a full time Community Development 
extension educator position was re-established in the county.  It would allow our office to  



PURDUE UNIVERSITY COOPERATIVE EXTENSION SERVICE 
Allen County 

 

  ·  4001 Crescent Avenue  ·  Fort Wayne, IN 46815-4590 · 
(260) 481-6826  ·  FAX: (260) 481-6439 

Purdue University, Indiana Counties and U.S Department of Agriculture Cooperating 
An Affirmative Action/Equal Opportunity Institution 

 
 
have a person totally dedicated to pursuing a mix of the following educational and 
technical assistance efforts:  

 
o attending to the needs of second stage companies (10-99 employees) in the county 

through the delivery of business retention and expansion and economic gardening 
programs;  

 
o strengthening the work-related soft-skills of middle/high school students, incarcerated 

and displaced workers through Extension’s new workforce development program;  
 

o helping smaller communities in the county (with under 25,000 population) prepare 
and submit applications to be part of the Hometown Collaboration Initiative 
sponsored by the Office of Community and Rural Affairs and spearheaded by Purdue 
and Ball State Universities (note: HCI is now in place in such places as Decatur, 
Auburn, Angola and Albion);   

 
o enhancing the leadership pipeline for local organizations through Extension’s highly 

successful community leadership program;   
 

o expanding the health and wellness efforts of the Nutrition Education Program 
Community Wellness educators to households and families in the county who are 
unable to participate in these programs because they fall above the low-income 
household requirements associated with this program.   

 
o providing support to current and future local government officials through Purdue’s 

local government education program; and, 
 

o improving access to locally sourced foods for use by local residents and restaurants 
with support and guidance of Purdue’s local foods coordinator. 

 
I am available for continued discussion on the community development position as we 

attempt to meet the needs of the community members to improve their lives and livelihoods and 
make Allen County the destination for individuals and families. 
 
     Due to continued cost cutting measures and the accumulated income from the fee based 
services you asked us to implement, we can pay the expenses for the Purdue University 
contractual services increase and the step increase for the administrative assistant for 2018 with 
the current budget allocation. 
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2. Provide detailed information about all other funds within your Department. 

 
The 2017 budget allocation will be spent in its entirety by December 31, 2017. 
 
$  186,127.00    Nutrition Education Program (Federal funds distributed from Purdue 
University) 
To support 2 Community Wellness Coordinators and 2 Direct Education Program 
Assistants 
 
$  21,672.00     STEM Corps grant from DOW AgroSciences to support 2 part time 
individuals to teach Science, Technology, Education, and Math skills in after school low 
income minority settings 
 
$  4102.05      Friends of the National Rifle Association Foundation grant to Allen 
County 4-H Clubs, Inc. to provide supplies for the 4-H Shooting Sports program 
 
$  675.00   SCAN/WORK ONE grant to provide financial education to high school 
dropouts in the area 
 
 
 
 

3. Capital Expense Survey 
 
Attached 

 
 



2018 2019 2020 2021 2022

1 Computer (desktop)                               
(in addition to refresh program) CEO Co. General - 300 Hardware contract with Purdue AG IT for 9 desk 

top units.  Replaced in 2017.

2 Computer (laptop)                                  
(in addition to refresh progam) CEO Co. General - 300 Hardware contract with Purdue AG IT for 1 laptop 

unit.  Replaced in 2015.

3 Computer software Purdue AgIT Co. General - 300 Included in contractual maintenance agreement 
with PU AGIT.  Replaced in 2017.

4 Copier CEO Co Appropriations 15000 Replaced in 2014.  2,433,505 copies to date.

5 Fax machine CEO Co Appropriations Discontinued use in 2016

6 Office furniture CEO Co Appropriations $1,300 $1,300

Educator chairs replaced - 3 in 2017.  Support 
staff chairs replaced in 2016.    Conference room 
chairs replaced in 2000.   Conference room 
tables replaced in 2002.

7 Printer (small desk) None

8 Printer (large network) CEO Co Appropriations

Hardware contract with Purdue AGIT for 1 black 
and white printer.  NOT renewed in 2016.  
Hardware contract with Purdue AGIT for 1 color 
printer.  NOT renewed in 2014.

9 Vehicle Personal vehicles used.  Mileage reimbursed.

10 Other capital items including large 
projects (list)

10a Rapid Print (RISO Duplicator) CEO Co Appropriations Replaced in 2009.  1,310,387 copies to date.

10b Folding machine CEO
Co Appropriations Replaced in 2009.

10c Scanner CEO
Co Appropriations Discontinued use in 2016.

10d Typewriter CEO
Co Appropriations Replaced from county surplus in 2011.

10e Collator CEO
Co Appropriations Replaced in 2012

YEARLY TOTAL
1300 1300 0 15000 0

FIVE YEAR TOTAL 17600

 DEPARTMENT/OFFICE CAPITAL NEEDS
Department/Office Name: Purdue Extension Service Date: 6.30.2017

Year and Amount of Expenditure Comments/ExplanationList ALL Funding 
Options

Location        
(Building/Division)Capital Item (number of items)Item #



 

1 E Main, Suite 172  Fort Wayne, IN 46802-1811 
Phone (260) 449-7329  Fax (260) 449-7908 

E-mail:  beth.dlug@co.allen.in.us 
www.allencountyvoters.info 

ALLEN COUNTY ELECTION BOARD 

 

 
 
 
June 28, 2017 
 
To: Larry L. Brown, President 

Joel M. Benz, Vice President 
 Sharon L. Tucker, 1st District  

Thomas A. Harris, 2nd District 
Robert A. Armstrong, Council at Large  
Justin T. Busch, Council at Large 
Dr. Eric M. Tippmann, Council at Large 

 
Re:  2018 Pre Allocation Request 
 
Dear Council:  
 
Allen County Election Board budgets are directly driven by the election activity expected for each year, 
rather than on appropriations from the previous year.  Our 2018 allocation request is based on 
comparable expense history from 2014, the last countywide mid-term election. The Allen County Election 
Board is requesting an operational budget allocation of $757,978 for 2018.  
 
This request reflects an increase from actual 2014 expenses due to full time personnel increases and for 
operations not conducted in 2014 such as early satellite voting and Election Day polling location 
connectivity.  Our vendors Konnech and MicroVote have increased the cost of their annual maintenance 
agreements since 2014. 
 
We do not anticipate any significant capital requests in 2018.  We’ve moved the copier upgrade from 
2018 to 2019, as our current copier continue to serve us well.   
 
Finally, the following purchase order was held over from the 2015 budget.  This Purchase Order will 
remain open through the end of 2018 as we use it to cover annual maintenance fees for the electronic 
poll books.  
 

PO # 174846 KNOWINK 65,073.62 
 
Thank you for your consideration of our request.   
 
Regards,  
 
 
 
 
Beth A. Dlug 
Director of Elections 
 

Lisbeth A. Borgmann         Thomas A. Hardin Timothy M. Pape Beth A. Dlug
Clerk Allen Circuit Court       Republican Member Democratic Member Director of Elections 



2018 2019 2020 2021 2022

1
Computer (desktop)                               
(in addition to refresh program)

2
Computer (laptop)                                  
(in addition to refresh progam)

3 Computer software

4 Copier 6000
replace copier purchased in 2009

5 Fax machine

6 Office furniture

7 Printer (small desk)

8 Printer (large network)

9 Vehicle

10
Other capital items including large 
projects (list)

10a

10b

10c

0 6000 0 0 0

FIVE YEAR TOTAL 6000

 DEPARTMENT/OFFICE CAPITAL NEEDS

Department/Office Name: Election Board Date: June 28, 2018

Year and Amount of Expenditure

YEARLY TOTAL

Comments/Explanation
List ALL Funding 

Options
Location        

(Building/Division)
Capital Item (number of items)Item #



              2018 Budget Pre-Allocation Letter – Allen County Voter Registration 

 
1. Can your department operate in 2018 with less General Fund revenue than your 

current 2017 allocation?  You will have Council’s cooperation with any new ideas 
including consolidations, reorganizations, etc. 

In the continuing quest to update and maintain an accurate database, Allen 
County Voter Registration, as provided through the Indiana Secretary of 
State, participates in several endeavors, including the Statewide Voter List 
Maintenance project, the Multi-State Crosscheck project, and the 
Department of Justice project.  Our efforts as required with these projects 
have increased our postage and stationary costs, and we are seeking 
increases of $1500 to Postage (414-32-02) and $1000 to Stationary and 
Printing (414-21-03).   Additionally, the Allen County Election Board has 
asked us to provide paper copies of poll books as a back-up on Election Day, 
necessitating an increase to Printing/Not Office Supplies (414-33-07) of        
$3140.  We are also requesting an increase of $350 in Schools/Seminars 
(414-39-70) to attend the annual Indiana Voter Registration Association 
meeting in Indianapolis.  Excluding adjustments in the 100 series line items 
due to step increases and PERF/401(a) calculations, all other expenditures 
remain at FY2017 levels. 

Please see attached 2017 - 2018 Budget Comparison. 
 
 

2. Provide detailed information about all other funds within your Department, including 
projected cash balances through December 31, 2018.  If you foresee these funds being 
unable to cover expected costs, please provide explanation of alternatives to cover these 
costs. 

Voter Registration has no other funding sources. 

3. Complete the enclosed Capital Expense survey to assist the County with forecasting and 
prioritizing future expected capital needs.  
 
Please see attached Capital Expense Survey. 
 
 
 
 

 

           _________________________________              ________________________________ 
           Barry W. Schust, Rep. Board Member        Maye L. Johnson, Dem. Board Member 



 2017 - 2018 BUDGET COMPARISON 

                                                                                                                                                                                                                                                                                                                                               APPROVED PROPOSED
ACCT # DESCRIPTION FY 2017 FY 2018 NOTES

414-11-03 EXTRA DEPUTY HIRE 25,000.00$           25,000.00$           

414-11-27 TECH SUPPORT 35,000.00$           35,000.00$           

414-12-01 FICA 20,083.00$           20,112.00$           7.65%

414-12-02 PERF 26,602.00$           23,447.00$           11.20%

414-12-57 COUNTY MATCH 401(A) -$                      1,428.00$             5.00%

414-13-08 REP BOARD MEMBER 50,371.00$           50,371.00$           

414-13-09 DEM BOARD MEMBER 50,371.00$           50,371.00$           

414-13-11 REP CHIEF DEPUTY 37,777.00$           37,777.00$           

414-13-12 DEM CHIEF DEPUTY 37,777.00$           37,777.00$           

414-13-17 REP SYSTEMS OPERATOR 31,825.00$           33,052.00$           STEP INCREASE
OSS II / STEP 5

414-13-20 DEM SYSTEMS OPERATOR 29,405.00$           28,552.00$           NEW HIRE
OSS II / STEP 2

100 SERIES TOTAL 344,211.00$         342,887.00$         

414-21-01 GENERAL SUPPLIES 1,500.00$             1,500.00$             

414-21-03 STATIONARY & PRINTING 2,000.00$             3,000.00$             INCREASED USAGE OF PAPER &
ENV. DUE TO PROJECTS

414-29-02 CITY/CO DIRECTORIES 100.00$                100.00$                

414-29-03 COMPUTER SOFTWARE 250.00$                250.00$                

200 SERIES TOTAL 3,850.00$             4,850.00$             



414-32-01 FREIGHT 100.00$                100.00$                

414-32-02 POSTAGE 5,000.00$             6,500.00$             MULTI-STATE & DOJ
PROJECTS

414-32-03 TRAVEL 1,000.00$             1,000.00$             

414-32-04 TELEPHONE 200.00$                200.00$                

414-33-07 PRINTING/NOT OFF SUPPLIES 2,860.00$             6,000.00$             PAPER BACK-UP OF
POLL BOOKS

414-36-02 OFFICE/COMP EQUIP REP 200.00$                200.00$                

414-36-07 MAINT AGREEMENT 500.00$                500.00$                

414-37-05 OFFICE/COMP EQUIP RENT 2,000.00$             2,000.00$             

414-39-10 DUES/SUBSCRIPTIONS 300.00$                300.00$                

414-39-70 SCHOOLS/SEMINARS 650.00$                1,000.00$             ANNUAL IVRA MEETING

300 SERIES TOTAL 12,810.00$           17,800.00$           

414-41-01 FURNITURE & FIXTURES -$                      -$                      

414-43-03 OFFICE/COMPUTER EQUIP -$                      -$                      

400 SERIES TOTAL -$                      -$                      

BUDGET TOTAL 360,871.00$         365,537.00$         4,666.00



2018 2019 2020 2021 2022

1 Computer (desktop)                               
(in addition to refresh program)

2 Computer (laptop)                                  
(in addition to refresh progam)

3 Computer software

4 Copier

5 Fax machine

6 Office furniture

7 Printer (small desk)

8 Printer (large network)

9 Vehicle

10 Other capital items including large 
projects (list)

10a High-Speed Scanner
Refresh Program ?

Current model is 2006, Timeframe: 1-5 yrs 
Estimated replacement costs: $4,500 -7,500 

10b Mail Machine (Rental)
Lease thru 08/14/2019

10c

0 0 0 0 0

FIVE YEAR TOTAL 0

 DEPARTMENT/OFFICE CAPITAL NEEDS
Department/Office Name:   Voter Registration Date: June 30, 2017

Year and Amount of Expenditure

YEARLY TOTAL

Comments/ExplanationList ALL Funding 
Options

Location        
(Building/Division)Capital Item (number of items)Item #



DEPAItTMENT OF PLANNING SEItVICES 
200 E BERRY STREET - SUITE ISO 
FORT WAYNE, 1i\'DIANA 46802 

Memorandum 

To: 

From: 

Re: 

Date: 

Introduction 

Allen County Council Members 

Paul Blisk, Deputy Land Use Director I~" 
Department of Planning Services 

2018 Pre-Budget Allocation Letter 

June 30, 2017 

PHOl'.1[; 26(}-449-7607 
FAX: 26(}-449-7682 

WEBsm~ WWW.AIl.ENCOUNrY.US 

The Department of Planning Services (DPS) provides two essential functions for Allen County
Economic Development and Land Use. The Economic Development Division provides staff 
support to the Allen County Council, Board of Commissioners, Allen County Redevelopment 
Commission, and the County as a whole through tax abatements, tax increment financing, 
business contacts, and working with elected officials to develop incentive packages for 
businesses looking to expand or locate in Allen County. 

On the Land Use side, we are nine years into the operation as a joint Fort Wayne and Allen 
County department. DPS processes Improvement Location Permits, rezonings, development 
plans, and plats for six jurisdictions - Fort Wayne, Allen County, Hunteliown, Grabill, 
Woodburn, and Monroeville. In addition, DPS staff coordinates the technical plan review for 
commercial and industrial development within these jurisdictions. 

As you consider the 2018 DPS budget, please keep in mind these provisions of the 2007 Land 
Use Interlocal Agreement. 

~ The City of Fort Wayne is committed through the signed and recorded Interlocal 
Agreement to provide 40% ofthe total operating budget of the joint land use division. 

~ In 2016, the total amount of fees collected totaled over $470,000. In addition, over 
$385,000 was reimbursed by the City of Fort Wayne through the Interlocal Agreement. 
This makes over $855,000 generated for the Allen County General Fund. 



2018 Pre-Budget Allocation Questionnaire 

1. Can your department operate in 2018 with less General Fund revenue than your 
current 2017 allocation? 

The short answer is no, additional cuts will impact personnel. 

During the 2018 budget cycle, DPS will be going through the process to request an additional 
staff person at an estimate budget increase of $63,902. This is based on the 2017 PAT grid with 
FICA and PERF estimated. Understand this position has yet to be vetted through the Human 
Resources Department, Personnel Committee, and County Council. 

Why is an additional staff person being requested? 

The Fort Wayne-Allen County Land Use Governing Board provides oversight ofDPS 
operations, as well as guidance on Comprehensive Plan and Zoning Ordinance matters. The 
Governing Board instructed the DPS Executive Director to pursue adding an additional Land 
Use Planner to its staff. The Board found that there is a backlog of non-permit based special 
projects that DPS is not able to currently manage due to increased workloads. A copy of the 
Governing Board pending projects is found in Attachment #1. 

As you can see in Attachment #2, the overall staffing levels decreased in 2008 when the two 
Land Use Departments merged. Overall there was 22 City and County Land Use staff compared 
to the current level of 18 staff people. Also shown in Attachment #2 is the increase of permits 
and applications processed through DPS. 

Keep in mind that currently 40% of the DPS budget is reimbursed by Fort Wayne. Of the total 
budget increase request, approximately $25,500 will be reimbursed. 

2. Provide detailed information about all other funds within your Department, including 
projected cash balances through December 31, 2018. If you foresee these funds being 
unable to cover expected costs, please provide explanation of alternatives to cover these 
costs. 

In addition to receiving a General Fund budget, DPS manages 30 separate funds used mostly for 
economic development improvements. Please see Attachment #3 - Fund Descriptions for these 
funds. 

3. Complete the enclosed Capital Expense survey to assist the County with forecasting and 
prioritizing future expected capital needs .. 

Please see Attachment #4 - Capital Expense Survey. 



ATTACHMENT #1 - FORT WAYNE-ALLEN COUNTY GOVERNING BOARD 

LIST OF OUTSTANDING PROJECTS 



Pending Projects 

1. Agri-tourism 
Description: The Fort Wayne and Allen County Zoning Ordinances do not adequately address the 
growing demand for businesses related to agriculture. This can range from "Farm to Fork" cooking 
classes at a farm, to grape growing and wine making, and even yoga classes in greenhouses or in the 
middle of areas where crops are growing. Roadside stands also need to be better addressed including 
where they are permitted, size, location, parking, etc. 
Resources needed: This can be a staff driven written ordinance amendment with input from the Farm 
Bureau, Soil District, and other groups representing farming interests. Could potentially be a significant 
time commitment. 
Timeframe: Roughly 18 to 24 months to prepare amendment, plus 3 to 4 months legislative approval. 

2. Concentrated Animal Feeding Operation (CAFO) update 
Description: The Commissioners have discussed updating the Confined Animal Feeding Operation 
(CAFO) requirements in the zoning ordinance. Meetings have been held with representatives from the 
agricultural community and concerned homeowners. The State Legislature is currently studying CAFOs. 
There are currently 14 CAFOs in Allen County. 
Resources needed: 2-3 DPS staff, legal counsel, and others to amend current regulations. 
Timeframe: Needs to be determined based on the priority. This has been an on and off project for a 
couple of years due to the lack of consensus of the agricultural and residential interest groups. 

3. Plan-It Allen Plan Review and Update 
Description: This project has a wide range of possible actions ranging from a staff review of existing plan, 
noting goals, policies, and strategies that have either been completed, are out of date, or are no longer a 
priority to a consultant-driven review and update of the entire document. A consultant-driven approach 
will need funding and support of City Council and County Council. 
Resources needed: This ranges from a few hours of staff time monthly to a consultant-driven 
community process with dedicated full-time staff. 
Timeframe: Needs to be determined. Potentially could be two to three years depending on the level of 
staff involvement. 

4. Comprehensive Zoning Map Amendment 
Description: Research, analyze, and prepare numerous zoning map amendments for inappropriately 
zoned commercial and industrial properties. Some work arounds have been developed through the 
2014 zoning ordinance amendment but there still remain a lot of property that is not zoned for the way 
it has developed. For example, office buildings were once permitted to develop in multi-family zoned 
areas. These office complexes now are looking to expand and/or request commercial level signage. 
These areas exist just west of Jefferson Point, on the west side of Clinton just north of Northcrest 
Shopping Center. Other neighborhood shopping areas are zoned C2-Limited Commercial which becomes 
difficult for redevelopment and expansion. 
Resources needed: A consultant driven process with significant staff resources are needed. This should 
be a consultant driven process due to the intensive field work and work to properly describe properties 
to be rezoned. 
Timeframe: This could potentially be a two to three year project. 

1 



S. Billboard cap and replace ordinance amendment 
Description: The ordinance needs to be clearer that Fort Wayne credits should be used in Fort Wayne 
and Allen County credits should be used in unincorporated Allen County. This also impacts other 
incorporated areas in Allen County. Can credits be used within Huntertown for example? The ordinance 
implies it's only within the jurisdiction credits were received, it needs to be clear. 
Resources needed: Amendment could be drafted by staff or a consultant with input meetings with sign 
companies. 
Timeframe: 8 to 12 months as a stand-alone ordinance amendment with 3 to 4 months legislative 
approval. 

6. Special use for a private special event (where the special event is not permitted) 
Description: This would be available in any zoning district and would include concerts, circuses, etc. This 
initially was discussed with a major Allen County concert that attracted thousands of participants and 
requiring significant local and state resources. 
Resources needed: Amendment could be drafted by staff. 
Timeframe: 8 to 12 months with 3 to 4 months legislative approval. 

7. UC - Urban Corridor district 
Description: Some urban neighborhoods have difficulties meeting today's zoning ordinance 
development standards. Technical amendments have allowed some flexibility in allowing for 
improvements but some discussion have questioned whether expanding the Urban Core zoning district 
and incorporating neighborhoods with a different development pattern as a possibility. 
Resources needed: Significant neighborhood input and meetings with 2 to 3 DPS staff involved. 
Timeframe: 18 to 24 months with 3 to 4 months legislative approval. 

8. Amend Zoning Ordinances to allow a marina as a permitted use 
Description: This was first mentioned_at the Fort Wayne Plan Commission hearing on 2015 technical 
amendment - do we need to add /lmarina" as a permitted use? This would need more research and 
detail- does it include gas, boat storage and repair, sales, showers, office, etc.? 
Resources needed: Amendment could be drafted by staff with additional direction on the scope of the 
proposed marina. 
Timeframe: 10 to 12 months with 3 to 4 months legislative approval. 

9. AirBNB vs. Bed and Breakfast vs. Boarding house 
Description: Web-based overnight guest accommodations in a single family residence often cause issues 
in neighborhoods. Does this need to be addressed in the zoning ordinance? This may ultimately be 
resolved by the state and/or federal government. 
Resources needed: Amendment could be drafted by staff but additional information and research on 
enforcement abilities and national trends is needed. 
Timeframe: Difficult to estimate. 

10. Comprehensive Plan Economic Development Chapter Work Group 
Description: The City of Fort Wayne through its Community Development Division initiated a community 
review of the Economic Development chapter of the Plan It Allen Comprehensive Plan. DPS staff is 
involved with the Work Group, an oversight committee who will be tasked with an overall 
recommendation to the Plan Commissions on directions to take on a Comprehensive Plan amendment. 
Staff is also involved with a Technical Team made up of City and County staff people to provide the 
support to the Work Group. 

2 



Timeframe: It is estimate this initiative will conclude by the end of 2017. 

11. 2018 Zoning Ordinance Technical Amendment 
Description: DPS continues to monitor the Zoning Ordinances adopted in 2014 by Fort Wayne and Allen 
County. Technical amendments were adopted in 2015 and 2016. Staff is in the process of preparing an 
amendment to become effective January 1, 2018. It is necessary to continually monitor and amend the 
ordinances so that they remain current with State and Federal laws but to provide needed clarity and 
continued ease in developing in this community. 
Timeframe: It is expected to have this amendment completed in 2017 to become effective in early 2018. 

12. West Jefferson Corridor Study 
Description: As part of a rezoning request in Fort Wayne along the West Jefferson corridor near Times 
Corner, several neighborhoods requested that a study be completed outlining land use strategies and 
goals along that corridor. It is not certain at this time if the study will be pursued. 
Timeframe: If the study is initiated, it is expected that it could take up to a year. This includes the 
legislative process to amend the Comprehensive Plan. 

13. FEMA Flood Ordinance Amendment 
Description: Fort Wayne and Allen County work closely with FEMA and IDNR for reviews and regular 
evaluations. It has been recently noted by FEMA Region V that the floodplain ordinance is not compliant 
with federal regulations. Floodplain ordinance amendments will need to be made to Fort Wayne, Allen 
County, and Huntertown Zoning Ordinances. This amendment will be more closely aligned with the 
State Model ordinance. 
Timeframe: The amendments will need to be made by the end of 2017. 

14. Wells Street Design Guidelines 
Description: Wells Street is a redeveloping urban corridor and is part of the riverfront development 
initiatives of Fort Wayne. Businesses along the corridor have requested that design guidelines be 
researched, developed, and adopted to regulate the style, mass, and design of the corridor. This is 
similar to the design guidelines adopted as part of the Fort Wayne Zoning Ordinance for the downtown 
areas. 
Timeframe: This potentially could take over a year to complete the research as well as the 
accompanying regulations needed to achieve the design goals of the corridor. 
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ATTACHMENT #2 - DEPARTMENT OF PLANNING SERVICES 

MAJOR ACTIVITY WORK NUMBERS AND 

STAFFING LEVELS FOR 

2006 - 2016 



Department of Planning Services 
Summary of Major Activity Work Numbers By Year 

Major Activity Category 

Zoning Enforcement 

Plan Commission 

Board of Zoning Appeals 

Land Use Permits 

Total 

Number of Staff 

Pre Post 
Merger Merger 

2006 2008 2009 2010 2011 2012 
275 335 478 457 377 447 
208 158 155 146 146 157 
266 149 185 186 193 215 

2331 2651 1147 2957 3187 3476 

5086 5301 3974 5756 5914 6307 

Department of Planning Services 
Staffing levels 

Pre Post 
Merger Merger 
2006 2008 2009 2010 2011 2012 

22 18 18 18 18 18 

2013 2014 
368 339 
188 212 
245 227 

3412 3320 

6226 6112 

2013 2014 
18 18 

2015 2016 
294 347 
150 177 
226 261 

3417 3589 

6102 6390 

2015 2016 
18 18 



ATTACHMENT #3 - FUND DESCRIPTION 



FUND 246 - ALLEN COUNTY REDEVELOPMENT COMMISSION GENERAL FUND 

Fund 246 is the general fund for the Allen County Redevelopment Commission (the 
"Commission") which is used to pay the general expenses, such as legal fees, of the 
Commission. 

CUlTentiy, this fund receives $50,000 of CEDIT funds each year to cover annual general 
operating expenses. There are no other regular sources of income for this fund other than 
interest. As of June 26, 2017, the fund had a balance of$41,019. 

The powers of the Commission fall under Indiana Code 36-7-14-12.2. While the staffofthe 
Allen County Depmiment of Planning Services (DPS) administers this fund, the fund is 
controlled by the Redevelopment Commission. DPS merely provides administrative and 
professional support under an agreement entered between the Plan Commission and the 
Redevelopment Commission on October 1, 1984. As such, this fund cannot, generally speaking, 
be used for the general operations ofDPS. Although, on occasion, the Commission has agreed 
to pay certain costs, such as training for the Economic Development Division's staff, that would 
traditionally fall under the DPS budget. 

Additional information about the Commission and the history of Fund 246 can be found below. 

Background of Commission 

On May 1,1982 the Allen County Board of Commissioners adopted Resolution 82-05-01 which 
created the Allen County Redevelopment Commission. The Commission is a five member board 
appointed by the Board of Commissioners. The Commission is staffed by the county's economic 
development staff. The sole purpose was to use the Redevelopment Commission's powers under 
state law (I.C. 36-7-14 et.seq.) to purchase a portion of the International Harvester Scout plant. 
The Commission would have issued bonds in the amount of $2.1 million to cover 60% of the 
$3.4 million purchase price. The remaining $1.3 million would have come from the City of Fort 
Wayne's Light Lease Fund. 

The Commission held its initial meeting on May 24, 1982 and pursued working on the 
International Harvester Urban Renewal Area project until International Harvester announced it 
was moving its assembly operations to Springfield, Ohio. 

In 1984, the Commission sought and received approval to get a $150,000 loan from the Indiana 
Depmiment of Commerce. The loan had to be repaid within one year. The proceeds would be 
used to reimburse the County General Fund $50,000 for money spent on the International 
Harvester project and to provide the Commission with an operating budget of $100,000. The 
budget would be used to study the Commission's role in industrial park development and other 
economic development projects that the Commission mayor should pursue. On October 1, 
1984, the Commission approved issuing General Obligation bonds in the amount of $160,000 in 
order to repay the loan from the Indiana Department of Commerce. 



On October 10, 1985, the Commission hired the Fantus Company at a cost of$50,000 to 
undertake an Analysis ofIndustrial Sites in Allen County, Indiana. On March 27, 1986, 
representatives from Fantus presented their findings. They concluded that the county should not 
pursue developing its own industrial park, but rather assist private developments through the 
provision of infrastructure extensions and road improvements. 

The Commission remained fairly inactive from 1986 until 1993. They did conduct annual 
meetings and file an annual report as required by state law. Since 1993, the Commission has 
been very instrumental in several projects serving as both the funding source and as the 
equivalent of a Board of Public Works. The Commission's work will be detailed in the 
description of other funds that are administered by the economic development staff. 

One power that state law gives to redevelopment commissions that no other authority has (except 
a provision in the airport development zone legislation) is the ability to use Tax Increment 
Financing (TIF). Simply, TIF is a financing mechanism which allows the redevelopment 
commission to capture the tax revenue from the incremental increase in assessed value from a 
designated area. These revenues are used to fund improvements in or serving that designated 
area. The Allen County Redevelopment Commission has designated eighteen Economic 
Development Areas and sixteen allocation areas. Information about the active TIF districts can 
be found in the separate fund descriptions for those districts. 

Fund 246 Redevelopment Commission General Fund and first budget was created in 1983. 
Since Title 12 of the Allen County Code did not begin until 1985, this fund was established by 
the Auditor's Office. As noted above, the fund was initially capitalized by a bond issue. Since 
then, the fund derives its revenue from fees generated by the selling of plans and bid documents 
for infrastructure projects, assessments for property owners tapping into water and sewer lines 
funded by the redevelopment commission, and interest earned on the fund. 

Historically, expenses included the annual public official's bonds for the commission members, 
attorney fees, occasional intern, some travel, and some computer equipment. However, over the 
past few years the expenditures have been limited to the public official's bonds and attorney fees. 
However, in 1998 $235,542 was transferred into the fund for the purpose of acquiring easements 
and options on property. In 2010, $350,000 was transferred from this account into the 
Redevelopment Capital Fund (826). 



FUND 330 ALLEN COUNTY ECONOMIC DEVELOPMENT FUND 

Fund 330 is a fund dedicated to economic development uses that is controlled by the Allen 
County Board of Commissioners. In 2012, this fund was used to reimburse City Utilities for the 
cost of water and sewer extensions for Greatbatch Medical at a cost of$204,303. The Allen 
County Redevelopment Commission has paid $228,170 toward a loan to repay that' expense, and 
owes another $98,155. As of June 26,2017, the fund had a balance of $318,231. 

The staff of the Allen County Department of Planning Services (DPS) assists the 
Commissioners' office in the administration of this fund. The fund is non-reverting which means 
the funds do not reveli to the Allen County General fund at the end of the year. 

This fund does not have any regular income source, and has not even received interest on the 
fund balance in recent years. The only income is the repayment ofloans made out of the fund. 
Fund 330 was established in 1985 and was capitalized through a grant from the Indiana 
Depaliment of Commerce, which is discussed in more detail below. 

Background Information 

On September 23, 1983, Allen County received a Small Cities Community Development Block 
Grant from the Indiana Department of Commerce (IDOC) in the amount of $1.7 million. This 
money along with $1,525,000 from the City of Fort Wayne was loaned to the Kekionga 
Development Corporation. The Kekionga Development Corporation then loaned the combined 
$3,225,000 to All America City Investors. All America City Investors then used those proceeds 
to construct the 143,000 square foot ITT SINGARS facility located on Cook Road. 

On June 17, 1985, the Allen County Board of Commissioners created Fund 330 under Title 12 
Article 6 of the Allen County Code. The purpose of the fund was to serve as a depository for 
loan payments received from the Kekionga Development Corporation as well as other grants and 
loans from the IDOC and other organizations. The key aspect was that the $1.7 million grant 
from the IDOC was that it was a grant and not a loan. So, as loan repayments were made back to 
the county the money stayed with the county. The only caveat was that the money needed to be 
spent on economic development. However, in February of 1987, the city needed money as its 
commitment to the downtown Hilton Hotel. The city and county agreed to discount the note and 
on March 2, 1987, both parties received approximately $675,000. 

The fund has been used to grant and loan money for various economic development projects. 
Examples include a $450,000 grant/loan ($200,000 loani$250,000 grant) to the Allen County 
Fairgrounds, $100,000 loan to Monroeville for the CME project, a $389,000 loan to Allen 
County Redevelopment Commission in 1997 for the Superior Aluminum water main extension 
(which was repaid in full with interest), used $41,666 in 2002 to cover the County's portion for 
the Pepsi America project and $13,333 in 2003 for the County's share of the Benco Distribution 
project, paid $38,027 toward the reconstruction of a rail spur for Uniroyal Goodrich in 2003, and, 
in 2004, used $114,710.85 as the county's share of a water main extension for Shuttle America. 



FUND 331 TAX ABATEMENT DEVELOPMENT FUND 

Fund 331 is a fund dedicated to economic development. The purpose of the Fund is to provide 
funds for off-site infrastructure improvements in Allen County and other items related to 
economic development such as shovel-ready sites and land banking. This fund was used in 2012 
to construct drainage improvements for the SDI LaFarga project at a cost of $358,890.86. The 
Redevelopment Commission has repaid $246,269 of a loan for that project. As of June 26,2017, 
the fund had a balance of$593,380. 

The staff of the Allen County Department of Planning Services (DPS) administers the fund, 
although technically the fund is controlled by the Allen County Board of Commissioners. 

This funds= only income sources are voluntary contributions from companies receiving tax 
abatements through the County and interest income on the funds balance. Fund 331 was 
established in April 1994 by resolution 94-4-21-3. The fund is non-reverting which means the 
funds do not revert to the Allen County General fund at the end ofthe year. 

Additional information about the uses of Fund 331 can be found below. 

Background Information 

Fund 331 had previously been used three times prior to the most recent project. The first use 
was to a $200,000 loan in 2003 to the County's General Fund to help cover a shOli-term cash
flow problem due to delays in receiving property tax revenue following the 2001 reassessment. 
This loan was repaid on May 3, 2004. The second use was a $25,000 Ledge grant to CSC
Indiana, LLC as part of an incentive package to bring the company into the former Grant / U.S. 
Steel Pension building in New Haven. The most recent expenditure was $122,000 in December 
2007 to write down the cost ofland for the Baekgaard project (Great Dane Realty) in Silverado 
Park, of which $39,000 has been repaid. In 2010, $400,000 was transferred to the 
Redevelopment Commission Capital Fund to assist in funding the Land Banking program. 



FUND 333 - LINCOLN INDUSTRIAL TIF FUND 

Fund 333 is the allocation fund for the Lincoln Industrial Allocation Area of the Lincoln 
Industrial Economic Development Area (EDA), which is under the control of the Allen County 
Redevelopment Commission. This allocation area was established on August 16, 1994. As of 
June 26, 2017, this fund had a balance of$169,720. 

The Commission is currently using tax increment from this district to make an incentive payment 
to Brunswick Leisure Boat Company that moved into the district in 2013. Brunswick has 
received three payments of$130,000 and will receive the same amount the next two years. 

Tax increment generated from this allocation area is deposited in this fund. Indiana Code 36-7-
14-39(b)(2) controls the uses of this fund, which are generally limited to paying principal and 
interest on bonds or reimbursing the unit for expenditures on local public improvements. It 
cannot be used for the general operating expenses of the Redevelopment Commission. In 
addition, I.C. 36-7-14-29 specifies that funds established under the Redevelopment statute are 
continuing funds and do not revert to the general fund of the unit. 

While the staff of the Allen County Department of Planning Services (DPS) administers this 
fund, the fund is controlled by the Redevelopment Commission. DPS merely provides 
administrative and professional support under an agreement entered between the Plan 
Commission and the Redevelopment Commission on October 1, 1984. As such, this fund could 
not be used for the general operations ofDPS even if State law allowed such uses. 

Additional information about the history of Fund 333 can be found below. 

Background Information 
The Lincoln Industrial TIF district has funded a number of projects over the years for 
improvements to the Lincoln Industrial Park area. The first projects included road improvements 
to Lincoln Parkway (Project #CRI394), at a cost of$73,100.17, and improvements to Durnell 
Ditch where it crosses under the railroad tracks to the south of the industrial park at a cost of 
$39,258.40. These projects were completed in 1997 at a total cost of$139,074, including 
engineering and other expenses, and were partially funded out of a State IDGF grant in the 
amount of$34,768.52. The Allen County Highway Depaliment was reimbursed for costs 
related to the road improvements through a loan agreement with the Board of Commissioners 
dated September 27, 1994 that was repaid in full on May 28, 1998. (Note that at the time of 
these projects, the Lincoln Industrial TIF Fund was fund # 332). 

The second project involved improvements to Vicksburg Pike (Project #01-250) for C&M Fine 
Pack's 2001 expansion. This expansion involved an investment of over $20 million and the 
creation of over 100 new jobs by the company. The improvements included the widening and 
extension of Vicksburg Pike, as well as drainage improvements, at a total cost of$218,094.60. 
The project was completed in August 2003 and was originally paid out of Highway Department 
CEDIT funds, and was repaid from TIF funds through a loan agreement (dated January 14, 



2003). A $105,000 State IDGF grant reduced the total cost to the Redevelopment Commission 
to $117,885.80 including interest paid. 

The third project involved the extension of Sumpter Drive (Project #03-301) at a cost of 
$237,128.94, and was constructed by the Highway Department with CEDIT funds. The loan 
associated with the project was paid off by the Redevelopment Commission currently in August 
2010 This project was undeliaken when SCP Pool relocated its distribution center from 
Louisville in 2003 to a 132,000 square foot facility near it's Fort Wayne Pools operation in 
Lincoln Industrial Park. The road was extended to provide more convenient access between its 
manufacturing facility on Sumpter Drive and its distribution facility on Gettysburg Pike. 

The most recent project involved C&M Fine Pack 2005 announcement of its third expansion 
project. This involved an investment of $27 million to add 118,000 square feet and create over 
100 new jobs at it's facility in Lincoln Industrial Park. To support this project, the Board of 
Commissioners expended $87,771.46 in CEDIT funds on a rail spur extension, while the 
Redevelopment Commission spent $117,397 In TIF Revenue from Fund 333 on storm sewer 
improvements. A State IDGF Grant in the amount of $1 02,584.17 was used to offset some of 
the costs of these projects. 



FUND 336 NESTLE II TIF BOND 

Fund 336 is the allocation fund for the I-469/Bluffton Road (Nestle) Allocation Area of the 
I-469/Bluffton Road Economic Development Area (EDA), which is under the control of the 
Allen County Redevelopment Commission. This allocation area was established on May 11, 
1993. As of June 26,2017, the fund had a balance of $453,047. 

This fund is used to collect tax increment from the property taxes paid by owners of the former 
Nestle facility. The fund dispenses monies to a separate bond principal and interest account 
(Fund 403) to make bond payments on the 2015C Series bond issue. This transfer is done each 
year in July to cover the next two bond payments. 

Tax increment generated from this allocation area is deposited in this fund. Indiana Code 36-7-
14-39(b)(2) controls the uses of this fund, which are generally limited to paying principal and 
interest on bonds or reimbursing the unit for expenditures on local public improvements. It 
cannot be used for the general operating expenses of the Redevelopment Commission. In 
addition, I.C. 36-7-14-29 specifies that funds established under the Redevelopment statute are 
continuing funds and do not revert to the general fund of the unit. 

While the staff of the Allen County Department of Planning Services (DPS) administers this 
fund, the fund is controlled by the Redevelopment Commission. DPS merely provides 
administrative and professional support under an agreement entered between the Plan 
Commission and the Redevelopment Commission on October 1, 1984. In addition, there is an 
outstanding bond issue associated with this fund, and the bond ordinance limits the possible uses 
for any excess funds. As such, this fund could not be used for the general operations ofDPS 
even if State law allowed such uses. 

Additional historical information about this fund, the bond issues associated with it, and the 
projects constructed are provided below. 

Background Information 

On April 4, 1993, the Allen County Redevelopment Commission began the process of 
designating a site on the south west corner of Bluffton and Pleasant Center Roads as an 
Economic Development Area (EDA). This site had had selected by Nestle to construct a 
763,000 square foot distribution center. The EDA was designated to allow the Commission to 
capture the incremental tax revenue from the Nestle development to pay for public infrastructure 
projects required to support the Nestle development. 

The original Nestle TIF bond was issued on October 14, 1993, in the amount of$2,215,000. The 
proceeds were used to extend a 24" water main from the 4 million gallon storage tank at 
Coverdale and Indianapolis Roads. The extension ran south along the east side of Coverdale 
Road and then east along the north side of Pleasant Center Road to the Nestle development at a 
cost of$991,424.61. Also, road improvements were made to Pleasant Center Road to upgrade it 
to three lanes from the intersection of Bluffton Road west to the Norfolk Southern rail crossing. 
Included with the road projects was upgrading the intersection of Bluffton and Pleasant Center 



Roads to allow for left turn only lanes from Bluffton Road along with traffic signalization. 
The road improvements were constructed at a cost of$862,630.16. A minor flood mitigation 
project was also undeliaken with proceeds from the original bond issue. The relocating of a 
portion of the Harber Ditch was completed at a cost of$53,275.22. 

These infrastructure improvements provided two positive externalities from a public benefit 
standpoint for the Pleasant Center School located at the southeast corner of Bluffton and Pleasant 
Center roads. First, the school had easy access to tap into public water instead of continuing to 
operate on a well. Second, the road improvements improved public safety for the buses and cars 
going to and from the school. 

On November 9, 1994, the Board of Commissioners approved the creation of the Nestle TIF 
Bond Fund through Title 12 Article 21 of the Allen County Code. This fund was to be funded 
solely by the payment of taxes resulting from the increased assessed valuation from the Nestle 
project. This original Nestle fund was # 333, a number which was later assigned to the Lincoln 
Industrial TIF when it was reactivated. 

On November 17, 1998, the City and County entered into an Interlocal Cooperation Agreement 
to fund additional improvements in the area southeast of the airport. This was done in pmi to 
complete the county's commitment under the Memorandum to Fund Infrastructure 
Improvements in Southwest Allen County previously entered into by the City and County. As 
part ofthe Interlocal Agreement, the county, through its redevelopment commission, would 
refund the original Nestle TIF bond and issue another one and the city, through its Board of 
Public Works, would provide between $600,000 and $800,000. The proceeds from the new 
Nestle TIF bond and the city's funds would be used to construct the Harber Ditch Sewer 
Interceptor Project and the Bluffton Road Water Main projects. The city's final cost would be 
based on the bids for these projects. 

On January 6, 1999, under Title 12 Article 46 of the Allen County Code the Board of 
Commissioners established Fund 336 Nestle II TIF Bond Fund. The source of funding is the 
incremental tax revenue generated from the Nestle development as well as the one time payment 
from the city as a part of the Interlocal Agreement. On December 1, 1999, the Redevelopment 
Commission issued the second bond issue in an amount of $2,440,000. Ofthat total, $665,603 
was set aside in escrow to refund the 1993 bond issue. The remainder was used for the water and 
sewer projects. 

The Harber Ditch Sewer Interceptor cost $1,363,173.51 and the Bluffton Road Water Projects 
cost $944,802.66. Based on the funding formula, the city was responsible for the maximum of 
$800,000. The bond proceeds and $569,350 of the city's funds were enough to cover cost of the 
projects. In January 2003, the city transferred $230,650.00 to the Redevelopment Commission, 
to cover the rest of its commitment, which was deposited into the Nestle TIF II construction line 
item. 



FUND 337 - DPS FUND 

This fund was created by ordinance in July 1996, and its purpose was amended in 2012. The 
revenue source for this fund is a portion of fees generated by DPS applications including 
Improvement Location Permits, rezonings, development plans, special exceptions, variances, etc. 
By ordinance, this fund can be used for three things: 

1) To cover DPS expenses for land use, permitting, and website functions; 
2) Acquiring related hardware, software, and maintenance for these functions; and 
3) Pursuing the Department's public notice requirements. 

Revenue for this fund fluctuates depending on the building and development industry. When 
permits are down, the revenue generated is down and vice versa. 

YTD YTD YearEnd 
Receipts Expenditures Balance 

2016 $92,235 $33,707 $245,623 
2015 $83,418 $37,661 $187,054 
2014 $80,798 $38,377 $141,234 
2013 $72,447 $23,620 $118,898 
2012 $64,176 $56,053 $48,985 
2011 $47,879 $69,060 $40,862 
2010 $49,965 $47,069 $61,432 
2009 $50,650 $64,483 $58,537 



FUND 399 - CASAD EAST TIF FUND 

Fund 399 is the allocation fund for the CASAD East Allocation Area of the CASAD East 
Economic Development Area (EDA), which is under the control of the Allen County 
Redevelopment Commission. This allocation area was established on May 20, 1997, and was 
originally established repay a $400,000 loan from the Commissioners' Fund 330 to extend a 
water line to Superior Aluminum Alloys. The original loan was paid off on August 9, 2005. 

In 2011, the Commission entered into an $884,870 contract with DLZ to provide engineering 
services for Ryan / Bruick Road from Dawkins to the new U.S. 24. Through May 2017, DLZ 
has been paid $749,333 of the contract amount. DLZ has also been paid $121,460 for services 
related to right-of-way acquisition for that project through May 2016. As of June 26, 2017, the 
fund had a balance of$399,903. 

Tax increment generated from this allocation area is deposited in this fund. Indiana Code 36-7-
14-39(b)(2) controls the uses of this fund, which are generally limited to paying principal and 
interest on bonds or reimbursing the unit for expenditures on local public improvements. It 
cannot be used for the general operating expenses of the Redevelopment Commission. In 
addition, I.C. 36-7-14-29 specifies that funds established under the Redevelopment statute are 
continuing funds and do not revert to the general fund of the unit. 

While the staff of the Allen County Department of Planning Services (DPS) administers this 
fund, the fund is controlled by t,he Redevelopment Commission. DPS merely provides 
administrative and professional suppOli under an agreement entered between the Plan 
Commission and the Redevelopment Commission on October 1, 1984. As such, this fund could 
not be used for the general operations ofDPS even if State law allowed such uses. 

Background Information 

On July 3, 1997, Superior Aluminum Alloys, LLC, announced that it would locate an aluminum 
casting operation east of New Haven near the former CASAD depot. The facility was 
constructed at an initial cost of $13.4 million. OmniSource Corporation, a locally headquartered 

. recycling company, was a majority partner in this project. To secure the project, which was also 
considering Defiance, Ohio, Allen County provided a ten year abatement of both real and 
personal property. The State ofIndiana also provided a $750,000 EDGE grant, which can be 
used to offset corporate income taxes owed to the State. 

In order for the project to develop at this greenfield site, numerous infrastructure improvements 
needed to be completed. These improvements included the construction of 13,550 L.F. of 12" 
water main, a 500,000 gallon elevated water storage tank, and improvements to both Ryan and 
Edgerton roads to handle the heavy truck traffic associated with this project. 

The East Industrial Water Main Extension was constructed at a cost of $388,123.26. As 
mentioned previously, this project was funded through a loan out of the Board of Commissioners 
Economic Development Fund (330). A loan agreement dated August 28, 1997 was entered into 



between the Commissioners and the Redevelopment Commission. That loan was repaid over a 
period of eight years out of tax increment deposited into Fund 399 and was repaid in full with 
interest on August 9,2005. 

The water tower was constructed at a cost of $395,544 and was funded by the City of New 
Haven's water utility. A State IDGF Grant to the City of New Haven provided $224,424 toward 
the construction of the water tower. Altogether, the total cost of the water improvements, 
including engineering services of $46,667, came to $831,205. 

The Highway Department originally recommended a complete reconstruction of Ryan Road, 
from Edgerton Road to U.S. 30, at a cost of $720,000 to handle the heavy truck traffic associated 
with this project. Other improvements included traffic signalization, bridge widening, and 
entrance improvements. However, due to the overall costs involved in this project, the road 
improvements were scaled back and the Highway Department completed a heavy-duty 
resurfacing of Ryan and Edgerton roads at a cost of $110,000. 

In 2004, $57,455 from the CASAD TIF Fund was used to reimburse the Highway Department 
for the construction of a stacking lane constructed for Superior Aluminum Alloys. This project 
provided a extra lane on Edgerton Road for trucks entering the facility to be weighed on the 
scales, as backed up traffic was causing a potential traffic hazard on Edgerton Road. In the 
future, excess funds accumulated in Fund 399 could be used for additional road or water 
improvements in the area. 



FUND 403 - NESTLE II BOND PRINCIPAL & INTEREST ACCOUNT 

Fund 403 serves as a sub-account of the Nestle II TIF Bond Fund (336) to receive and hold tax 
increment to make payments on the 2015C Series bond principal and interest payments. The 
2015C Series was issued to pay for improvements to Pleasant Center Road that will be under 
construction in the fall of2016. The bond proceeds were placed in a separate account, Fund 424. 
As of June 26, 2017, the fund had a balance of $677. 

This fund is under the control of the Allen County Redevelopment Commission. This fund was 
established to comply with the bond ordinance that requires a separate sub-account be funded 
each July for the debt service payments due in November and May of the following year. This 
fund can only be used to make bond principal and interest payments for the Nestle II TIF Bond 
Issue. 

While the staff of the Allen County Department of Planning Services (DPS) administers this 
fund, the fund is controlled by the Redevelopment Commission. DPS merely provides 
administrative and professional support under an agreement entered between the Plan 
Commission and the Redevelopment Commission on October 1, 1984. As such, this fund could 
not be used for the general operations of DPS even if State law allowed such uses. 



FUND 404 - NESTLE II RESERVE ACCOUNT 

Fund 404 serves as a sub-account of the Nestle II TIF Fund (336) to hold reserve funds for bond 
principal and interest payments on the 20 15C series bond issue. The Commission is required to 
deposit excess funds into this account until it holds at least $175,915, which can only be used to 
make up any deficiencies in the Bond Principal and Interest Account for debt service payments 
on the 2015C Series Bond issue. As of June 26, 2017, this reserve account held $89.08. 

This fund is under the control of the Allen County Redevelopment Commission. This fund was 
established to comply with the bond ordinance that requires that a separate sub-account be 
funded to hold reserves to make bond payments should there be a shortfall in TIF revenue. This 
fund can only be used to fund the Nestle Bond Principal & Interest Fund (403) in the event of a 
shortfall in available monies. 

While the staff of the Allen County Department of Planning Services (DPS) administers this 
fund, the fund is controlled by the Redevelopment Commission. DPS merely provides 
administrative and professional support under an agreement entered between the Plan 
Commission and the Redevelopment Commission on October 1, 1984. As such, this fund could 
not be used for the general operations of DPS even if State law allowed such uses. 



FUND 405 GM GENERAL ACCOUNT FUND 

Fund 405 is the allocation fund for the General Motors Allocation Area of the General Motors 
Economic Development Area (EDA), which is under the control of the Allen County 
Redevelopment Commission. This allocation area was established on April 16, 1996. 

This fund was initially funded by excess bond proceeds as well as a transfer of funds from the 
previous GM TIF Bond Fund (400). The fund dispenses monies to two separate bond principal 
and interest accounts (Funds 406 and 408) to make bond payments. These transfers occur in 
July to cover the next two semi-annual bond payments. As of June 26, 2017, the fund has a 
balance of$39,519. 

Tax increment generated from this allocation area is deposited in this fund. Indiana Code 36-7-
14-39(b)(2) controls the uses of this fund, which are generally limited to paying principal and 
interest on bonds or reimbursing the unit for expenditures on local public improvements. It 
cannot be used for the general operating expenses of the Redevelopment Commission. In 
addition, 1. C. 36-7-14-29 specifies that funds established under the Redevelopment statute are 
continuing funds and do not revert to the general fund of the unit. 

While the staff of the Allen County Department of Planning Services (DPS) administers this 
fund, the fund is controlled by the Redevelopment Commission. DPS merely provides 
administrative and professional support under an agreement entered between the Plan 
Commission and the Redevelopment Commission on October 1, 1984. In addition, there is an 
outstanding bond issue associated with this fund, and the bond ordinance limits the possible uses 
for any excess funds. As such, this fund could not be used for the general operations of DPS 
even if State law allowed such uses. 

Background Information 

The GM 2005 General Account was established to receive the proceeds from the GM 2005 Bond 
issue and to serve as the main account to receive future tax increment from the GM EDA. The 
2005 bond issue served two purposes. First it provided a $2.1 million incentive to secure a $175 
million investment by General Motors in the local plant to prepare the facility for the production 
of the next generation of truck. Second, it refinanced the 1997 GM Bond Issue, which realigned 
the debt service payments to more closely match expected revenues. 

The original 1997 GM Bond issue was used to fund infrastructure improvements as part of the 
Intergovernmental Memorandum of Understanding to Fund Infrastructure in Southwest 
Allen County (MOU). This document was approved by the Mayor ofFOli Wayne, the Allen 
County Board of Commissioners, the Fort Wayne City Council, the Allen County Council, both 
city and county redevelopment commissions, the Fort Wayne Board of Public Works and Safety, 
and the Airport Authority. 

In the MOD, two projects, one water one sewer, were identified that needed completed prior to 
any other projects. The water project was the Southwest Feeder Main I & II, which would be a 



27" water line extending from the intersection of Calhoun Street and Paulding Road and west 
along Paulding Road and the Baer Field Expressway to the intersection of Baer Road. The sewer 
project was the G.S. Phase I and involved running 26-30" interceptor sewer from the north east 
corner of Ardmore and Lower Huntington Road southeasterly along the Fairfield Ditch, through 
the Belle Vista neighborhood in Waynedale, and connecting to the city's portion of the project. 

The Southwest Feeder Main I & II was bid on March 11, 1997. The 1997 GM bond issue was 
closed on June 5, 1997 providing the Allen County Redevelopment Commission with 
$5,233,32l.62 in proceeds. The Southwest Feeder Main I & II was completed on November 5, 
1997 at a cost of$l.5 million. This project provided the necessary water supply to the southwest 
area and allowed for the Bluffton Road water main projects to be constructed (see Fund 336 
Nestle II TIF Bond). 

The G.S. Phase I sewer interceptor was bid on April 7, 1998 and was completed in July of 1999 
at a cost of$2,613,468. The result of this project was to take the southwest area out of the red 
zone which meant serious sewer deficiency. The project increased the sewer capacity in the 
southwest area by 5.5 million gallons and allowed for the Harber Ditch Interceptor to be 
constructed (see Fund 336 Nestle II TIF Bond). 



FUND 406 - GM 2015B BOND PRINCIPAL & INTEREST FUND 

Fund 406 serves as a sub-account of the GM General Account Fund (405) to receive and hold 
funds for bond principal and interest payments on the GM 20 15B bond issue. The GM 2015B 
series was used to refinance a 2005 bond that provided a $2.1 million incentive to GM to assist 
with their 2005 expansion. A separate series was required because this use of funds was not 
eligible for tax exempt status. As of June 26, 2017, the fund had a balance of $533. 

This fund is under the control of the Allen County Redevelopment Commission. This fund was . 
established to comply with the bond ordinance that requires a separate sub-account be funded for 
the debt service payments on the GM 20 15B bond issue. This fund can only be used to make 
bond principal and interest payments for the GM 20 15B bond issue. 

While the staff of the Allen County Department of Planning Services (DPS) administers this 
fund, the fund is controlled by the Redevelopment Commission. DPS merely provides 
administrative and professional suppOli under an agreement entered between the Plan 
Commission and the Redevelopment Commission on October 1, 1984. As such, this fund could 
not be used for the general operations ofDPS even if State law allowed such uses. 



FUND 407 - GM 2015B RESERVE ACCOUNT 

Fund 407 serves as a sub-account of the GM General Account (405) to hold reserve funds for 
bond principal and interest payments on the GM 2015B bond issue. The Commission is 
required to deposit excess funds into this account until it holds at least $393,113, which can only 
be used to make up any deficiencies in the Bond Principal and Interest Account for debt service 
payments on the GM20 15B bond issue. As of June 26, 2017, the fund had a balance of 
$234,746. 

This fund is under the control of the Allen County Redevelopment Commission. This fund was 
established to comply with the bond ordinance that requires that a separate sub-account be 
funded to hold reserves to make bond payments should there be a shortfall in TIF revenue. This 
fund can only be used to fund the GM 2015B Principal & Interest Fund (406) in the event of a 
deficiency. 

While the staff of the Allen County Department of Planning Services (DPS) administers this 
fund, the fund is controlled by the Redevelopment Commission. DPS merely provides 
administrative and professional support under an agreement entered between the Plan 
Commission and the Redevelopment Commission on October 1, 1984. As such, this fund could 
not be used for the general operations ofDPS even if State law allowed such uses. 



FUND 408 - GM 2015A BOND PRINCIPAL & INTEREST FUND 

Fund 408 serves as a sub-account of the GM General Account Fund (405) to receive and hold 
funds for bond principal and interest payments on the GM 2015A bond issue. The GM 2015A 
series was used to refinance the 2005A GM Bond issue. As of June 26, 2017, the fund has a 
balance of$1,084. 

This fund is under the control of the Allen County Redevelopment Commission. This fund was 
established to comply with the bond ordinance that requires a separate sub-account be fund each 
July for the debt service payments due in November and May of the following year on the GM 
2015A bond issue. This fund can only be used to make bond principal and interest payments for 
the GM 2015A bond issue. 

While the staff of the Allen County Department of Planning Services (DPS) administers this 
fund, the fund is controlled by the Redevelopment Commission. DPS merely provides 
administrative and professional support under an agreement entered between the Plan 
Commission and the Redevelopment Commission on October 1, 1984. As such, this fund could 
not be used for the general operations of DPS even if State law allowed such uses. 



FUND 409 - GM 2015A RESERVE ACCOUNT 

Fund 409 serves as a sub-account of the GM General Account (405) to hold reserve funds for 
bond principal and interest payments on the GM 2015A bond issue. The Commission is 
required to deposit excess funds into this account until it holds at least $1,112,292, which can 
only be used to make up any deficiencies in the GM2015A Bond Principal and Interest Fund 
(408) for debt service payments on the GM20 15A bond issue. As of June 26, 2017, the fund 
had a balance of$155,341. 

This fund is under the control of the Allen County Redevelopment Commission. This fund was 
established to comply with the bond ordinance that requires that a separate sub-account be 
funded to hold reserves to make bond payments should there be a shortfall in TIF revenue. This 
fund can only be used to fund the GM 2005A Principal & Interest Fund (408) in the event of a 
shortfall. 

While the staff of the Allen County Department of Planning Services CDPS) administers this 
fund, the fund is controlled by the Redevelopment Commission. DPS merely provides 
administrative and professional support under an agreement entered between the Plan 
Commission and the Redevelopment Commission on October 1, 1984. As such, this fund could 
not be used for the general operations ofDPS even if State law allowed such uses. 



FUND 410 - GM SUPPLEMENTAL FUND 

Fund 410 was established to collected tax increment revenue from TIF districts that were 
designated to assist in the repayment of the GM TIF Bond issues. It cUlTently receives TIF 
revenue from Fort Wayne Assembly Economic Development Area (EDA). The Fort Wayne 
Assembly Allocation Area was established on May 5, 2004. As of June 26, 2017, the GM 
Supplemental Fund had a balance of $68,102. 

This fund has been used in recent years to supplement the GM2005A Bond Principal and Interest 
Fund (408). Since this fund was established, a total of $720,000 has been transferred to Fund 
408 to assist in the GM2005A bond payments. 

This fund is under the control of the Allen County Redevelopment Commission. Indiana Code 
36-7-14-39(b)(2) controls the uses of this fund, which are generally limited to paying principal 
and interest on bonds or reimbursing the unit for expenditures on local public improvements. It 
cannot be used for the general operating expenses of the Redevelopment Commission. In 
addition, I.C. 36-7-14-29 specifies that funds established under the Redevelopment statute are 
continuing funds and do not revert to the general fund of the unit. 

While the staff of the Allen County Department of Planning Services (DPS) administers this 
fund, the fund is controlled by the Redevelopment Commission. DPS merely provides 
administrative and professional support under an agreement entered between the Plan 
Commission and the Redevelopment Commission on October 1, 1984. As such, this fund could 
not be used for the general operations of DPS even if State law allowed such uses. 



FUND 424 - PLEASANT CENTER ROAD CONSTRUCTION FUND 

Fund 424 was established to provide separate and specific fund to hold the bond proceeds from 
the 2015C issue to fund the reconstruction of Pleasant Center Road. Construction on that 
project began in the fall of2016 and was substantially complete by the end of the year. As of 
June 26, 2017, the Pleasant Center Fund had a balance of $152,290. 

While the staff of the Allen County Department of Planning Services (DPS) administers this 
fund, the fund is controlled by the Redevelopment Commission. DPS merely provides 
administrative and professional support under an agreement entered between the Plan 
Commission and the Redevelopment Commission on October 1, 1984. As such, this fund could 
not be used for the general operations ofDPS even if State law allowed such uses. 



FUND 780 - UNIROYAL GOODRICH TIF FUND 

Fund 780 is the allocation fund for the Uniroyal Goodrich Allocation Area of the Uniroyal 
Goodrich Economic Development Area (EDA), which is under the control of the Allen County 
Redevelopment Commission. This allocation area was established on September 17,2002, and 
was established to reimburse Uniroyal Goodrich for improvements to an electrical substation 
under a lease/sublease agreement. All tax increment generated from this district is paid to BF 
Goodrich Tire Manufacturing under the agreement. To date, $671,965 has been paid to BF 
Goodrich under the lease agreement. The fund had a balance of $46 as of June 26, 2017. 

Tax increment generated from this allocation area is deposited in this fund. Indiana Code 36-7-
14-39(b)(2) controls the uses of this fund, which are generally limited to paying principal and 
interest on bonds or reimbursing the unit for expenditures on local public improvements. It 
cannot be used for the general operating expenses of the Redevelopment Commission. In 
addition, I.C. 36-7-14-29 specifies that funds established under the Redevelopment statute are 
continuing funds and do not revert to the general fund of the unit. 

While the staff of the Allen County Department of Planning Services (DPS) administers this 
fund, the fund is controlled by the Redevelopment Commission. DPS merely provides 
administrative and professional support under an agreement entered between the Plan 
Commission and the Redevelopment Commission on October 1, 1984. As such, this fund could 
not be used for the general operations ofDPS even if State law allowed such uses. 



FUND 806 - BANDALIER TIF FUND 

Fund 806 is the allocation fund for the Bandalier Allocation Area of the Bandalier Economic 
Development Area (EDA), which is under the control of the Allen County Redevelopment 
Commission. This allocation area was established on April 14, 1998. The current balance of 
the fund as of June 26, 2017 was $4,493. 

While the Bandalier TIF District began generating some revenue beginning in 2004, those funds 
were deposited in the CASAD TIF Fund (399) to assist in paying off an outstanding loan for 
improvements that served both areas. This fund was established in 2007 to receive future tax 
increment from the Bandalier EDA. In 2011, this TIF district was selected as the site of a copper 
mill by SDI LaFarga, LLC. Tax increment will be used to reimburse the cost of drainage and 
road improvements necessary for the SDI LaFarga project. The drainage improvements were 
paid from Fund 331 in an amount of $358,890.86. To date, the Commission has made 
payments totaling $246,269 toward the loan for those improvements. That. brings the loan 
balance down to $127,885. 

Tax increment generated from this allocation area is deposited in this fund. Indiana Code 36-7-
14-39(b)(2) controls the uses of this fund, which are generally limited to paying principal and 
interest on bonds or reimbursing the unit for expenditures on local public improvements. It 
cannot be used for the general operating expenses of the Redevelopment Commission. In 
addition, I.C. 36-7-14-29 specifies that funds established under the Redevelopment statute are 
continuing funds and do not revert to the general fund of the unit. 

While the staff of the Allen County Department of Planning Services (DPS) administers this 
fund, the fund is controlled by the Redevelopment Commission. DPS merely provides 
administrative and professional support under an agreement entered between the Plan 
Commission and the Redevelopment Commission on October 1, 1984. As such, this fund could 
not be used for the general operations of DPS even if State law allowed such uses. 



FUND 807 - BLUFFTON ROAD EAST TIF FUND 

Fund 807 is the allocation fund for the Bluffton Road East Allocation Area of the Bluffton Road 
East Economic Development Area (EDA), which is under the control of the Allen County 
Redevelopment Commission. This allocation area was established on April 16, 1996. The fund 
had a balance of $75,314 as of June 26, 2017. 

While the Bluffton Road East TIF District began generating some revenue beginning in 2005, 
those funds were deposited in the Nestle TIF Fund (336) to assist in paying off an outstanding 
bond issue for improvements that served both areas. A separate fund was established in 2007 to 
receive tax increment from the Bluffton Road East EDA. 

In 2011, this TIF district was selected as the site of a 1.5 million square foot General Mills 
distribution facility. Future tax increment will be dedicated toward paying of the drainage, road 
and sanitary sewer improvements, as well as a land writedown, for the General Mills project. 
The total cost for these expenditures was approximately $1.4 million. In 2015, the site was also 
selected as the location of another large distribution facility for XPO Logistics and for a milk 
processing facility for WalMart under the name Blue Kingfisher. Those two projects will 
further increase the tax increment in the future, but also provide some additional uses of funds 
from incentive agreements related to those projects. 

Tax increment generated from this allocation area is deposited in this fund. Indiana Code 36-7-
14-39(b)(2) controls the uses of this fund, which are generally limited to paying principal and 
interest on bonds or reimbursing the unit for expenditures on local public improvements. It 
cannot be used for the general operating expenses of the Redevelopment Commission. In 
addition, I.C. 36-7-14-29 specifies that funds established under the Redevelopment statute are 
continuing funds and do not revert to the general fund of the unit. 

While the staff of the Allen County Depaliment of Planning Services (DPS) administers this 
fund, the fund is controlled by the Redevelopment Commission. DPS merely provides 
administrative and professional support under an agreement entered between the Plan 
Commission and the Redevelopment Commission on October 1, 1984. As such, this fund could 
not be used for the general operations of DPS even if State law allowed such uses. 



FUND 809 - OAK CROSSING TIF FUND 

Fund 809 is the allocation fund for the Oak Crossing Allocation Area of the Oak Crossing 
Economic Development Area (EDA), which is under the control of the Allen County 
Redevelopment Commission. This allocation area was established on August 19,2003. The 
current balance of the fund was $1,480 as of June 26, 2017. 

This fund was established in 2007 to receive future tax increment from the Oak Crossing EDA. 
The revenues collected by this fund have been used to reimburse the Highway Department for 
improvements to the intersection of North Clinton and Mayhew Road (Project #02-028) as well 
as the Oak Fall Road Realignment project. The North Clinton / Mayhew project was completed 
at a final cost of $1,378,911 by Wayne Asphalt, while the Oak Fall Road project was completed 
at a cost of $280,842. 

The Redevelopment Commission entered into a Reimbursement Agreement with the Board of 
Commissioners on December 12,2006 to formalize this commitment. Until recently, the only 
development to occur in this district had been a Walgreens, which has limited the ability of the 
Commission to repay the loan. However, in 2014 the district started collecting taxes on an 
apartment complex that was developed within the district greatly increasing the tax increment. 
The Commission has made payments totaling $1,276,490 toward this loan to-date, bringing the 
outstanding balance down to $383,263. 

Tax increment generated from this allocation area is deposited in this fund. Indiana Code 36-7-
14-39(b)(2) controls the uses of this fund, which are generally limited to paying principal and 
interest on bonds or reimbursing the unit for expenditures on local public improvements. It 
cannot be used for the general operating expenses of the Redevelopment Commission. In 
addition, I. C. 36-7-14-29 specifies that funds established under the Redevelopment statute are 
continuing funds and do not revert to the general fund of the unit. 

While the staff of the Allen County Department of Planning Services (DPS) administers this 
fund, the fund is controlled by the Redevelopment Commission. DPS merely provides 
administrative and professional support under an agreement entered between the Plan 
Commission and the Redevelopment Commission on October 1, 1984. As such, this fund could 
not be used for the general operations ofDPS even if State law allowed such uses. 



FUND 810 - VERA BRADLEY TIF FUND 

Fund 810 is the allocation fund for the Vera Bradley Allocation Area of the Vera Bradley 
Economic Development Area (EDA), which is under the control of the Allen County 
Redevelopment Commission. This allocation area was established on March 14,2006. As of 
June 26, 2017, the fund had a balance of $373. 

This fund was established in 2007 to receive future tax increment from the Vera Bradley EDA. 
The revenues collected by this fund will be used to repay a loan from the Allen County Board of 
Commissioners for CEDIT funds expended on the Zubrick Road Reconstruction project (#05-
279). This project was completed in August 2006 at a cost of $1,148,736.65. A loan agreement 
was entered into between the Redevelopment Commission and the Board of Commissioners on 
April 11, 2006 to formalize the loan. To date, the Redevelopment Commission has paid 
$930,270 toward the loan bringing the balance to $499,255. 

The Zubrick road project was undeliaken to provide improved access for the new Vera Bradley 
development south of the General Motors facility. Vera Bradley began construction of a $16 
million, 200,600 square foot, operations building in 2006 and plans on further development of its 
campus in the future. The Zubrick project removed an S" curve from the road, widened and 
improved the road, and also involved the construction of new utilities along the road. It also 
realigned Zubrick Road with the entrance to the GM plant for improved safety on Lafayette 
Center Road. The project also improved the desirability of the land designated as the Silverado 
Shovel-Ready Site by providing improved access and utilities to the site. 

Tax increment generated from this allocation area is deposited in this fund. Indiana Code 36-7-
14-39(b)(2) controls the uses of this fund, which are generally limited to paying principal and 
interest on bonds or reimbursing the unit for expenditures on local public improvements. It 
cannot be used for the general operating expenses of the Redevelopment Commission. In 
addition, 1. C. 36-7-14-29 specifies that funds established under the Redevelopment statute are 
continuing funds and do not reveli to the general fund of the unit. 

While the staff of the Allen County Depmiment of Planning Services (DPS) administers this 
fund, the fund is controlled by the Redevelopment Commission. DPS merely provides 
administrative and professional support under an agreement entered between the Plan 
Commission and the Redevelopment Commission on October 1, 1984. As such, this fund could 
not be used for the general operations of DPS even if State law allowed such uses. 



FUND 812 - WOODBURN US 24 TIF FUND 

Fund 812 is the allocation fund for the Woodburn US 24 Allocation Area of the Woodburn 
Economic Development Area (EDA), which is under the control ofthe Allen County 
Redevelopment Commission. This allocation area was established on March 11, 2014. The 
current balance of the fund was $36,087 as of June 26,2017. 

This fund was established in 2015 to receive tax increment from the Woodburn US 24 Allocation 
Area. The revenues collected by this fund will be used to reimburse the City of Woodburn for 
future improvements as allowed under State Law. This district includes the area where a Love's 
Travel Stop was recently built. 

Tax increment generated from this allocation area is deposited in this fund. Indiana Code 36-7-
14-39(b)(2) controls the uses of this fund, which are generally limited to paying principal and 
interest on bonds or reimbursing the unit for expenditures on local public improvements. It 
cannot be used for the general operating expenses of the Redevelopment Commission. In 
addition, 1. C. 36-7-14-29 specifies that funds established under the Redevelopment statute are 
continuing funds and do not revert to the general fund of the unit. 

While the staff of the Allen County Department of Planning Services (DPS) administers this 
fund, the fund is controlled by the Redevelopment Commission. DPS merely provides 
administrative and professional support under an agreement entered between the Plan 
Commission and the Redevelopment Commission on October 1, 1984. As such, this fund could 
not be used for the general operations of DPS even if State law allowed such uses. 



FUND 813 - WOODBURN INDUSTRIAL PARK TIF FUND 

Fund 813 is the allocation fund for the Woodburn Industrial Park Allocation Area of the 
Woodburn Economic Development Area (EDA), which is under the control ofthe Allen County 
Redevelopment Commission. This allocation area was established on March 11,2014. The 
current balance of the fund was $647 as of June 26, 2017. 

This fund was established in 2015 to receive tax increment from the Woodburn Industrial Park 
Allocation Area. The revenues collected by this fund will be used to reimburse the City of 
Woodburn for future improvements as allowed under State Law. North American Cold Storage 
built a large facility within this district, and the City of Woodburn spent $218,796 extending the 
road in the Woodburn Industrial Park to provide access. The Allen County Redevelopment 
Commission has reimbursed $13,260 of that expense. 

Tax increment generated from this allocation area is deposited in this fund. Indiana Code 36-7-
14-39(b)(2) controls the uses of this fund, which are generally limited to paying principal and 
interest on bonds or reimbursing the unit for expenditures on local public improvements. It 
cannot be used for the general operating expenses of the Redevelopment Commission. In 
addition, I.C. 36-7-14-29 specifies that funds established under the Redevelopment statute are 
continuing funds and do not revert to the general fund of the unit. 

While the staff of the Allen County Department of Planning Services (DPS) administers this 
fund, the fund is controlled by the Redevelopment Commission. DPS merely provides 
administrative and professional support under an agreement entered between the Plan 
Commission and the Redevelopment Commission on October 1, 1984. As such, this fund could 
not be used for the general operations of DPS even if State law allowed such uses. 



FUND 823 - ZUBRICK ROAD TIF FUND 

Fund 823 is the allocation fund for the Zubrick Road Allocation Area of the Silverado 
Economic Development Area (EDA), which is under the control of the Allen County 
Redevelopment Commission. This allocation area was established on 2008. The fund 
had a balance of $28,155 as of June 26, 2017. 

This fund was established capture the tax increment from the Baekgaard (Great Dane 
Realty) development in order to first reimburse the Allen County Board of 
Commissioners for a $122,000 incentive provided to Baekgaard Limited, Inc., then 
second to assist in the repayment of a loan from the Board of Commissioners used to 
construct the Zubrick Road Reconstruction project (#05-279) pursuant to a loan 
agreement dated April 11, 2006. The final payment to reimburse the Baekgaard incentive 
was made in 2016. 

Tax increment generated from this allocation area is deposited in this fund. Indiana Code 36-7-
14-39(b)(2) controls the uses of this fund, which are generally limited to paying principal and 
interest on bonds or reimbursing the unit for expenditures on local public improvements. It 
cannot be used for the general operating expenses of the Redevelopment Commission. In 
addition, I.C. 36-7-14-29 specifies that funds established under the Redevelopment statute are 
continuing funds and do not revert to the general fund of the unit. 

While the staff of the Allen County Department of Planning Services (DPS) administers this 
fund, the fund is controlled by the Redevelopment Commission. DPS merely provides 
administrative and professional support under an agreement entered between the Plan 
Commission and the Redevelopment Commission on October 1, 1984. As such, this fund could 
not be used for the general operations ofDPS even if State law allowed such uses. 



FUND 824 - ZUBRICK ROAD II TIF FUND 

Fund 824 is the allocation fund for the Zubrick Road II Allocation Area of the Silverado 
Economic Development Area (EDA), which is under the control of the Allen County 
Redevelopment Commission. The fund had a balance of $37,878 as of June 26, 2017. 

This fund was established to capture the tax increment from the One Resource Group 
development in Silverado to assist in the repayment of a loan from the Board of 
Commissioners used to construct the Zubrick Road Reconstruction project (#05-279) 
pursuant to a loan agreement dated April 11, 2006. It was also used to repay 
approximately $6,383 originally paid from the Redevelopment General Fund to United 
REMC in 2009 to run an underground electrical line south of One Resource Group's 
junction box to serve the area to the south and provide dual feed service for a more 
reliable service. 

Tax increment generated from this allocation area is deposited in this fund. Indiana Code 36-7-
14-39(b)(2) controls the uses of this fund, which are generally limited to paying principal and 
interest on bonds or reimbursing the unit for expenditures on local public improvements. It 
cannot be used for the general operating expenses of the Redevelopment Commission. In 
addition, I. C. 36-7-14-29 specifies that funds established under the Redevelopment statute are 
continuing funds and do not revert to the general fund of the unit. 

While the staff of the Allen County Department of Planning Services (DPS) administers this 
fund, the fund is controlled by the Redevelopment Commission. DPS merely provides 
administrative and professional support under an agreement entered between the Plan 
Commission and the Redevelopment Commission on October 1, 1984. As such, this fund could 
not be used for the general operations of DPS even if State law allowed such uses. 



FUND 826 - ALLEN COUNTY REDEVELOPMENT COMMISSION CAPITAL FUND 

Fund 826 is the capital fund for the Allen County Redevelopment Commission (the 
"Commission") which was established under I.C. 36-7-14-26 to provide a separate and specific 
fund to pay the expenses in connection with the acquisition and redevelopment of property. 
While the staff of the Allen County Department of Planning Services CDPS) administers this 
fund, the fund is controlled by the Redevelopment Commission. As of June 26, 2017, the 
Redevelopment Capital Fund had a balance of$6,513,794. 

In November 2009, the Allen County Redevelopment Commission established guidelines for use 
of the Capital Fund. Essentially, the guidelines specify that the fund is to be used for the sole 
purpose of preparing land for development, including the establishment of shovel-ready sites and 
the control of land. This includes hiring contractors to conduct various assessments necessary 
for shovel-ready site certification, including geotechnical, environmental, and other studies. 
Control of land includes either the optioning or outright purchase of real property. 

The major source of funding for the Capital Fund was $2.5 million of unappropriated general 
funds and $1.85 million in CEDIT funds provided in 2010. The fund also received $400,000 
from the Tax Abatement Development Fund (331) and $350,000 transferred from the 
Redevelopment Commission's General Fund that year. 



FUND 841- GREATBATCH TIF FUND 

Fund 841 is the allocation fund for the Greatbatch Medical Economic Development Area 
(EDA), which is under the control of the Allen County Redevelopment Commission. 
The fund has a balance of $3,290 as of June 26, 2017. 

This fund was established to capture the tax increment from the Greatbatch Medical 
facility to assist in the repayment of a $304,303 loan from the Board of Commissioners 
used to fund infrastructure improvements and a land write down for the company pursuant 
to a loan agreement dated July 12, 2011. The Commission has made payments of 
$228,170 toward that loan leaving a balance of $94,739. There is also an agreement 
with Greatbatch to reimburse them for $592,225 expended by the company for 
improvements for the project once the loan from the Commissioners is repaid. 

Tax increment generated from this allocation area is deposited in this fund. Indiana Code 36-7-
14-39(b)(2) controls the uses of this fund, which are generally limited to paying principal and 
interest on bonds or reimbursing the unit for expenditures on local public improvements. It 
cannot be used for the general operating expenses of the Redevelopment Commission. In 
addition, I.C. 36-7-14-29 specifies that funds established under the Redevelopment statute are 
continuing funds and do not revert to the general fund of the unit. 

While the staff of the Allen County Department of Planning Services (DPS) administers this 
fund, the fund is controlled by the Redevelopment Commission. DPS merely provides 
administrative and professional support under an agreement entered between the Plan 
Commission and the Redevelopment Commission on October 1, 1984. As such, this fund could 
not be used for the general operations of DPS even if State law allowed such uses. 



FUND 843 - COVERDALE TIF FUND 

Fund 843 is the allocation fund for the Coverdale Economic Development Area (EDA), 
which is under the control of the Allen County Redevelopment Commission. This fund 
was established to capture the tax increment from the Franklin Electric development to 
assist in the repayment of a bond issue Franklin used to fund construction of its new 
facility on Coverdale Road. To date, the Redevelopment Commission has made 
payments of $385,154 to the escrow account for the bond issue. The fund has a balance 
of $0.00 as ofJune 26, 2017. 

Tax increment generated from this allocation area is deposited in this fund. Indiana Code 36-7-
14-39(b)(2) controls the uses of this fund, which are generally limited to paying principal and 
interest on bonds or reimbursing the unit for expenditures on local public improvements. It 
cannot be used for the general operating expenses of the Redevelopment Commission. In 
addition, I.e. 36-7-14-29 specifies that funds established under the Redevelopment statute are 
continuing funds and do not revert to the general fund of the unit. 

While the staff of the Allen County Department of Planning Services (DPS) administers this 
fund, the fund is controlled by the Redevelopment Commission. DPS merely provides 
administrative and professional support under an agreement entered between the Plan 
Commission and the Redevelopment Commission on October 1, 1984. As such, this fund could 
not be used for the general operations of DPS even if State law allowed such uses. 



FUND 861 - DUPONT CORNER TIF FUND 

Fund 861 is the allocation fund for the Dupont Corner Allocation Area of the Dupont Corner 
Economic Development Area (EDA), which is under the control of the Allen County 
Redevelopment Commission. This allocation area was established on February 10,2015. The 
current balance of the fund was $1,480 as of June 26, 2017. 

This fund was established in 2016 to receive future tax increment from the Dupont Corner EDA. 
The revenues collected by this fund will be used to pay the Highway Department for a loan for 
improvements to the Diebold Road. The Diebold Road project was completed at a final cost of 
$1,908,530. The Redevelopment Commission entered into a Loan Agreement with the Board of 
Commissioners on January 8, 2016 to formalize this commitment. No payments have been 
made on this loan to date. 

Tax increment generated from this allocation area is deposited in this fund. Indiana Code 36-7-
14-39(b)(2) controls the uses of this fund, which are generally limited to paying principal and 
interest on bonds or reimbursing the unit for expenditures on local public improvements. It 
cannot be used for the general operating expenses of the Redevelopment Commission. In 
addition, I.C. 36-7-14-29 specifies that funds established under the Redevelopment statute are 
continuing funds and do not revert to the general fund of the unit. 

While the staff of the Allen County Department of Planning Services (DPS) administers this 
fund, the fund is controlled by the Redevelopment Commission. DPS merely provides 
administrative and professional support under an agreement entered between the Plan 
Commission and the Redevelopment Commission on October 1, 1984. As such, this fund could 
not be used for the general operations of DPS even if State law allowed such uses. 



FUND 862 - STONEBRIDGE TIF FUND 

Fund 862 is the allocation fund for the Stonebridge Allocation Area of the Silverado Economic 
Development Area (EDA), which is under the control of the Allen County Redevelopment 
Commission. This allocation area was established on December 8, 2015. The current balance 
of the fund was $17,289 as of June 26,2017. 

This fund was established in 2015 to receive future tax increment from the Stonebridge 
Allocation Area. The revenues collected by this fund will be used to pay a loan for the 
development of Stonebridge Business Parle The Stonebridge Park was completed at a final cost 
of $4,370,643. The Redevelopment Commission entered into a Loan Agreement with the Board 
of Commissioners on April 12, 2016 to formalize this commitment. No payments have been 
made on this loan to date. 

Tax increment generated from this allocation area is deposited in this fund. Indiana Code 36-7-
14-39(b)(2) controls the uses of this fund, which are generally limited to paying principal and 
interest on bonds or reimbursing the unit for expenditures on local public improvements. It 
cannot be used for the general operating expenses of the Redevelopment Commission. In 
addition, I.e. 36-7-14-29 specifies that funds established under the Redevelopment statute are 
continuing funds and do not revert to the general fund of the unit. 

While the staff of the Allen County Department of Planning Services (DPS) administers this 
fund, the fund is controlled by the Redevelopment Commission. DPS merely provides 
administrative and professional support under an agreement entered between the Plan 
Commission and the Redevelopment Commission on October 1, 1984. As such, this fund could 
not be used for the general operations ofDPS even if State law allowed such uses. 



ATTACHMENT #4 - CAPITAL EXPENSE SURVEY 



ATTACHMENT #4 - DEPARTMENT/OFFICE CAPITAL NEEDS 

Department/Office Name: Department of Planning Services (DPS) Date: June 30, 2017 

Item # Capital Item (number of items) Location List ALL Funding Year and Amount of Expenditure 
Comments/Explanation 

(Building/Division) Options 2018 2019 2020 2021 2022 

It is the goal of DPS to become paperless with all 

1 
Computer (desktop) 

DPS General fund, 337 No No No permits and applications submitted to this office. 

(in addition to refresh program) estimate estimate estimate Equipment needs are being investigated by Atos 
and could include possibly one or more computer 
kiosks, tablet computers, scanners, and other 
equipment needed to complete this goal. 

2 
Computer (laptop) 
(in addition to refresh progam) 

3 Computer software DPS General Fund, 337 20000 15000 
DPS is investigating the use of cell phone apps to 
easily convey permit information 

4 Copier 

5 Fax machine 

6 Office furniture 

7 Printer (small desk) 

8 Printer (large network) 

DPS currently uses two vehicles, 1 of 2 vehicles 

9 Vehicle DPS General Fund, 337 25000 25000 has high milage. Vehicles are essential for staff to 
perform site inspections and public notice 
requirements. 

10 
Other capital items including large 
projects (list) 

There currently is not a way to electronically 

10a 
Permitting Kiosks (to use for electronic 

DPS General Fund, 337 5000 5000 
apply for permits within the DPS office. This 

permit applications in the DPS office) furthers the goal of a paperless permitting 
system. 

10b 
Tablets for DPS staff use with related 

DPS General Fund, 337 6000 6000 Again this furthers the goal of a paperless office. 
software 

Tablets for Fort Wayne and Allen 
10c County Plan Commissions and BZAs DPS General Fund, 337 6000 6000 Again this furthers the goal of a paperless office. 

members' use with related software 

YEARLY TOTAL 26000 57000 36000 0 0 

FIVE YEAR TOTAL 119000 
-_ .. _--



 
 

  

ALLEN COUNTY DEPARTMENT  
OF PUBLIC PURCHASE 

Dawn Rose, Purchasing Director 
Citizens Square 
200 E. Berry St., Suite 495 
Fort Wayne, IN  46802 

Phone: (260)449-7567 
Fax: (260)449-8978 
www.co.allen.in.us/purchasing 
 
 

__________________________________________________________________________________ 
 

June 29, 2017 
 

Budget Questionnaire 2018 
 

1. The purchasing department/service center cannot operate with less general fund revenue than our 
current 2017 allocation. 

 
 
 

2. N/A 
 
 
 
 

3. Capital Expense survey attached. 
 



2018 2019 2020 2021 2022

1 Computer (desktop)                               
(in addition to refresh program)

2 Computer (laptop)                                  
(in addition to refresh progam)

3 Computer software

4 Copier/Printer Purchasing Dept
N/A 

6,000

5 Shredder Purchasing Dept
N/A

2,000

6 Office furniture

7 Printer (small desk)

8 Printer (large network)

9 Vehicle

10 Other capital items including large 
projects (list)

10a

10b

10c

8000 0 0 0 0

FIVE YEAR TOTAL 8000

 DEPARTMENT/OFFICE CAPITAL NEEDS
Department/Office Name: Date:

Year and Amount of Expenditure

YEARLY TOTAL

List ALL Funding OptionsLocation        
(Building/Division)Capital Item (number of items)Item #



   

Comments/Explanation



We are asking each department the following: 

I. Can your department operate in 2018 with less General Fund revenue than your current 2017 
allocation? You will have Council's cooperation with any new ideas including consolidations, 
reorganizations, etc. 

No. The Commissioners' Office has 'right-sized' its budget over the last few years removing items that 
should have been paid elsewhere and outside of a few large contractual items that are paid on behalf of 
all departments, the biggest expense is personnel. 

2. Provide detailed information about a ll other funds within your Department, including projected cash 
balances through December 3 I, 2018. If you foresee these funds being unable to cover expected costs, 
please provide explanation of alternatives to cover these costs. 

Please see aI/ached. 
Please note: to update expected balances of funds 307, 321 & 329 once key information is received. 

3. Complete the enclosed Capital Expense survey to assist the County with forecast ing and prioritizing 
future expected capital needs. For any capital items needed during 2018, please include an explanation if 
you will be seeking an increase in your allocation. 

No anticipated capital needs at this tillle. 

Thank you for your time and cons ideration. 

Sincerely, 

Controller 
Allen County Board of Commissioners 



Est 2018 VIE 

Fund # Name Fund Balance Est 2018 Rev Est 2018 Exp balance Explanation 

218 Public Information $ 528,172 $ 250,000 $ 440,000 $ 338,172 estimate 

318 Internet Access $ 143,439 $ - $ 39,000 $ 104,439 estimate 

307 Internal Reimbursement $ 453,728 ? wait ing on key info 

249 County Liability $ 50,934 $ 415,000 $ 438,000 $ 27,934 estimate 

est imate several 

267 Vehicle/Voting Mach Ins $ 536,847 $ 300,000 $ 455,000 $ 381,847 lawsuits pending 

Wa iting on key info. 

Plaza roof project in 

la ll 2017 $3M. 
Upcoming project 

elevators @ Roussea 

321 Cum Cap $ 7,865,484 ? $3M est. sta rt 2018 

329-4001 CEDIT $ 18,790,528 ? waiting on key info 



 

INTEROFFICE MEMORANDUM 

TO: COUNTY COUNCIL 

FROM: ED STEENMAN 

SUBJECT: INFORMATION TECHNOLOGY 2018 PRE-BUDGET ALLOCATION RESPONSE 

DATE: 7/10/2017 AMENDED 

CC:  

1. Can the Department of Information Technology operate at the same or reduced budget 
in 2018 as compare to 2017? 

o The Auditor has recommended the budget for the Joint Permitting Oversight 
Board (JPOB) become part of the IT budget. On June 9, 2017, this has been 
discussed and approved by JPOB. This budget is used for  enhancement of 
Accela and interaction with the development and permitting community. 
Expenses from this budget are generally shared costs between the City and 
County. In 2010, $1.4m was earmarked for this effort. Currently, $97,000 
remains. As part of the IT budget, the expenses will be paid by the County and 
50% will be billed back to the City as other IT expenses are handled today. JPOB 
and the Permit Leadership Team (PLT) is in the process of refining the 2018 
budget. This currently stands at $25,000.  

o Hardware and software maintenance costs rise each year. Every effort is made 
to minimize the impact on the budget by searching for lower cost alternatives, 
taking early payment discounts and taking advantage of multi-year agreements 
when possible. There has not been a request to increase the IT budget for 
general year over year increases. However, it is now necessary to increase the 
budget to cover the increases. The estimated increase for 2018 is $40,000. 

o Therefore, I am requesting the IT budget for 2018 be increased by $65,000.  

2. Provide detailed information about all other funds within you department including 
projected balances through Dec 31, 2018 

Fund Name 
Current 

Bal 
Est EO 2017 

Bal 
Est 2018 

Rev 
Est 2018 

Exp 
Est EO 2018 

Bal 
771 Electronic Map Generation  $38,855   $25,800   $500   $23,000   $3,300  
825 GIS Infrastructure  $290,853   $289,000   $290,000 

 
 $300,000   $279,000  

3. Capital Expense Survey 

o See attached 



2018 2019 2020 2021 2022

1 Computer (desktop)                               
(in addition to refresh program)

2 Computer (laptop)                                  
(in addition to refresh progam)

3 Computer software

4 Copier

5 Fax machine

6 Office furniture

7 Printer (small desk)

8 Printer (large network)

9 Vehicle

10 Other capital items including large 
projects (list)

10a Accela optimization and electronic 
document review (JPOB) All General Fund 200000 25000 25000 25000 25000

Improve permit system performance and flexibility. 
Add capability for electronic document routing and 
approval

10b Public Safety Servers All General Fund 180000 Current servers are 7 years old and reaching end of 
support.

10c Disaster Recovery All General Fund 50000 25000 25000 This project was put on hold for a few years due 
to connectivity to the safety academy.

430000 50000 50000 25000 25000

FIVE YEAR TOTAL 580000

 DEPARTMENT/OFFICE CAPITAL NEEDS
Department/Office Name: Date:

Year and Amount of Expenditure

YEARLY TOTAL

Comments/ExplanationList ALL Funding 
Options

Location        
(Building/Division)Capital Item (number of items)Item #



2014 2015 2016 2016 2016 2017 2017 2018

Actual Actual Original Adjusted Actual Approved Adjusted Budget

ACCOUNT NUMBERACCOUNT DESCRIPTION Budget Budget Budget Budget

COUNTY GENERAL FUND

COUNTY COUNCIL

EXPENSE

100-4201-413.12-01FICA 7,578           7,402           8,812           8,812           7,143           9,076           9,076                9,076          

100-4201-413.12-02PERF 11,325         9,017           11,251         3,901,230   8,936           9,491           9,491                5,694          

100-4201-413.12-57COUNTY MATCH 401A -               637              1,650           1,650           843              1,695           1,695                2,542          

100-4201-413.13-01COUNCIL MEMBER 15,785         16,101         16,455         16,455         16,455         16,949         16,949              16,949        

100-4201-413.13-02COUNCIL MEMBER 15,785         16,101         16,455         16,455         16,455         16,949         16,949              16,949        

100-4201-413.13-03COUNCIL MEMBER 15,785         16,101         16,455         16,455         16,455         16,949         16,949              16,949        

100-4201-413.13-04COUNCIL MEMBER 15,785         16,101         16,455         16,455         16,455         16,949         16,949              16,949        

100-4201-413.13-05COUNCIL MEMBER 15,785         16,101         16,455         16,455         15,337         16,949         16,949              16,949        

100-4201-413.13-06COUNCIL MEMBER 15,785         16,101         16,455         16,455         16,455         16,949         16,949              16,949        

100-4201-413.13-07COUNCIL MEMBER 15,785         16,101         16,455         16,455         16,455         16,949         16,949              16,949        

100-4201-413.19-92COMPENSATION CO WIDE -               -               1,073,295   1,003,323   -               1,070,323    1,070,323        -              

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

*      100 SERIES -SALARIES 129,398       129,763       1,210,193   5,030,200   130,989       1,209,228    1,209,228        135,955      

100-4201-413.21-01GENERAL SUPPLIES -               41                 98                 98                 53                 98                 598                   100             

100-4201-413.21-03STATIONERY & PRINTING 29                 59                 100              100              59                 100               -                    100             

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

*      200 SERIES -SUPPLIES 29                 100              198              198              112              198               598                   200             

100-4201-413.31-01LEGAL SERVICE -               -               2,500           43,612         38,997         2,500           52,500              10,000        

100-4201-413.31-06CONTRACTUAL SERVICES 3,000           1,650           4,000           29,888         16,232         2,188,501    2,095,610        5,000          

100-4201-413.32-03TRAVEL -               47                 2,000           2,000           -               2,000           2,000                100             

100-4201-413.32-10STATE CALLED MEETING -               1,074           -               -               -               -                -                    -              

100-4201-413.39-10DUES/SUBSCRIPTIONS 140              140              200              200              140              200               200                   200             

100-4201-413.39-70SCHOOLS/SEMINARS 95                 30                 -               -               -               -                -                    100             

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

*      300 SERIES -SERVICES 3,235           2,941           8,700           75,700         55,369         2,193,201    2,150,310        15,400        



100-4201-413.49-10OTHER CAPITAL -               48,560         450,000       90,386         -               700,000       -                    200,000      

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

*      400 SERIES -CAPITAL EXP -               48,560         450,000       90,386         -               700,000       -                    200,000      

TOTAL DEPARTMENT EXPENSE 132,662       181,364       1,669,091   5,196,484   186,470       4,102,627    3,360,136        351,555      



Human Resources 2018 Pre-allocation Questionnaire 
 
 
 

1. Can your department operate in 2018 with less General Fund revenue than your current 2017 allocation? You will have 
Council’s cooperation with any new ideas including consolidations, reorganizations, etc.  

 
 No, the Human Resources Department cannot operate in 2018 with less General Fund revenue than our current 2017 
 allocation. 
 
 

2. Provide detailed information about all other funds within your Department, including projected cash balances through 
December 31, 2018. If you foresee these funds being unable to cover expected costs, please provide explanation of 
alternatives to cover these costs.  

 
 N/A.  Human Resources does not have any other funds. 
 
 

3. Complete the enclosed Capital Expense survey to assist the County with forecasting and prioritizing future expected 
capital needs. 

 

 N/A 



                    Tel: 260-484-5848  x  3                                  Fax: 260-484-5080 

  
 
 
 
 
6/30/2017 
 
To: Allen County Council 
 
From: Allen County Soil & Water Conservation District 
 
Re: Response to 2018 Pre-Allocation Budget 
 

1. Funds provided by the County serve as required match to state and federal grants. Federal grants require 
as much as 40% match.  In addition to providing match, county funds support other expenditures 
necessary for basic operation of the District. 
 
County funding supports two full-time employees for the District, the District Director and SWCD 
Office Manager, all other staff employed by the District are funded by outside grants.  In addition to 
staff support, the county provides $19,500 for Series 200 -Supplies and Series 300 –Other Services and 
Charges.  Reduction to current county funding levels would inhibit the District’s abilities and 
performance, therefore the District is requesting support at levels equivalent to 2017 levels. 
 

2. The District currently has two federal grants, one from IDEM and one from the USGS.  These grants are 
supporting salary for one full-time employee, the SWCD Watershed Project Manager. 
 
The first is a Section 319 grant which began on February 1st 2016, with a total federal share of 
$336,391.00.  An additional estimated $34,000 will be used for salary and fringe during 2018 and an 
estimated $105,000 will be used for reimbursement to agricultural producers for implementation of 
nutrient best management practices.  We anticipate the grant’s budget balance to be nearly exhausted by 
December 31st 2018, because the grant ends on January 31st, 2019.  The estimated grant balance as of 
December 31, 2018 is $2,400. 
 
The second federal source of funding is an annually renewing grant from the United States Geological 
Survey.  The 2017 grant is for $36,000 and the anticipated 2018 grant budget is $37,500.  The grant’s 
budget runs from June 8th to June 7th, therefore an anticipated budget balance as of December 31st, 
2018 is $16,600. 
 
The District should also receive its annual Clean Water Indiana grant of $10,000 from the State of 
Indiana to support District operations.  These funds are anticipated to be fully expended during 2018. 
 
Note:  The District does not anticipate any 2018 Capital Outlays funded by the County. 
 

 

Allen County  

Soil & Water Conservation District 

3718 New Vision Drive 

Fort Wayne, IN 46845  
 



2018 2019 2020 2021 2022

1
Computer (desktop)                               
(in addition to refresh program)

The Allen County SWCD does not currently 
anticipate any County funded Capital Outlays

2
Computer (laptop)                                  
(in addition to refresh progam)

3 Computer software

4 Copier

5 Fax machine

6 Office furniture

7 Printer (small desk)

8 Printer (large network)

9 Vehicle

10
Other capital items including large 
projects (list)

10a

10b

10c

0 0 0 0 0

FIVE YEAR TOTAL 0

 DEPARTMENT/OFFICE CAPITAL NEEDS

Department/Office Name: Date:

Year and Amount of Expenditure

YEARLY TOTAL

Comments/Explanation
List ALL Funding 

Options
Location        

(Building/Division)Capital Item (number of items)Item #



Thursday June 29, 2017 
 
 
Attention:  Allen County Auditor Nick Jordan 
       Allen County Council Members 
 
 
 
Council asked; can your department operate in 2018 with less General Fund revenue 
than your current 2017 allocation?   In preparation for the proposed budget year of 
2018, Building Maintenance would like to ask Council for the same allocation in 2018 as 
we received in 2017.  
 
As always, Building Maintenance has been very proactive in reducing costs throughout 
the years; I am confident that we can maintain the same level of service in 2018 with the 
same allocation that was budgeted for our department in 2017. 
 
 
Respectfully 
 
 
Brenda Wright 
Operation Manager 
Allen County Building Maintenance 
 
cc:  Allen County Commissioners 
      Superintendent of Building and Grounds 
 
 



2018 2019 2020 2021 2022

1 Computer (desktop)                               
(in addition to refresh program)

2 Computer (laptop)                                  
(in addition to refresh progam)

3 Computer software

4 Copier

5 Fax machine

6 Office furniture

7 Printer (small desk)

8 Printer (large network)

9 Vehicle IPP,Downtown
General

40,000 25000 30,000 30000 Tractor 25,000,plow truck 30,000, trash truck 
w/lift gate 40,000

10 Other capital items including large 
projects (list)

10a

10b

10c

40000 25000 30000 0 30000

FIVE YEAR TOTAL 125000

 DEPARTMENT/OFFICE CAPITAL NEEDS
Department/Office Name: Date:

Year and Amount of Expenditure

YEARLY TOTAL

Comments/ExplanationList ALL Funding 
Options

Location        
(Building/Division)Capital Item (number of items)Item #



Building Resilient Communities Together 

                                             
 
June 28, 2017 
 
To: Allen County Commissioners 
 
Re: 2018 Pre-Budget Allocation Questionnaire 
 
Per your request for the 2018 budget process, the following information is submitted for your 
consideration: 
 
1.  Our office can operate in 2018 with the same budget approved for 2017.   
 
Our principal expenses after personnel are fuel and contracted services.  Each depends on the 
number of emergencies we respond to and what services are needed when we get there.  The 
current amount is very-low. We let any balances roll back into the general fund at the end of 
each year. 
 
2.  Other funds under the control of this office include: 
  

(1) Local Emergency Planning Committee (fund 277)  
 Governed by IC 13-25-2-10.6  
 Projected balance is included under enclosure (1) 
 

Revenues for this fund are generated by companies who use or store certain “Extremely Hazardous 
Substances (EHS) in Allen County.  The fees are submitted to the State of Indiana and a percentage of the 
fee is returned to the county in which the facility is located.  Our annual income is dependent upon how 
many facilities report to the State of Indiana.  Although a special fund with restricted uses, it has been my 
goal to spend less than we take in each year, slowly growing the fund balance.  
 
The revenue distributed to the county under this section shall be deposited in a separate fund established 
by the county for the purpose of: 
 
(1) Emergency Planning; (2) Information Management; (3) Training; (4) Hazardous Materials Response 
equipment; (5) Optional stipend to lepc members; (6) Administrative communication equipment; (7) 
Equipment Maintenance and calibrating  
 
 

(2) Hazardous Waste Tax Fund (fund 274) 
   Governed by ACC 12-9; IC 13-22-12-3.6  
       Projected balance is included under enclosure (1) 
 

            

                            
 
Allen County 
Office of Homeland Security 
1 East Main Street, Suite 754 
Fort Wayne, IN 46802                                                     Bernard J. Beier, Jr., Director 
 
 
 
 

260-449-4663 www.allencounty.us/homeland 
 

 



Building Resilient Communities Together 

Revenues for this fund were previously received from a tax imposed on the disposal certain hazardous 
waste being deposited in the Adams Center Landfill.  The only revenue now is the interest earned on the 
remaining balance. 
 
Disposition of revenue, use and administration of fund: 
 
(1) Establishing monitoring wells on land near the site of the disposal facility; (2) Analyzing samples 
from the monitoring wells established under subdivision (1); (3) Conducting other types of testing and 
surveillance for hazardous waste contamination of land near the disposal facility; (4) Providing training 
for county and local public health and public safety officers in the proper procedures for dealing with 
emergencies involving hazardous substances or hazardous waste; (5) Providing special clothing and 
equipment need by county and local public health and public safety officers for dealing with emergencies 
involving hazardous substances or hazardous waste; (6) Funding research on alternatives to land disposal 
or eliminating hazardous waste; (7) Paying the cost of hazardous waste, hazardous substance, or solid 
waste removal and remedial action at a site located within the county; (8) Meeting the county's 
requirements under IC 13-21 for the planning and implementation of a solid waste management district 
plan. 
 
3.  Our capital need estimates are included under enclosure (2).  Our office has one emergency 
response and one general purpose vehicle.  The emergency response vehicle is a 2005 Tahoe 
with 130,000 miles.  It is currently running fine, someday it won’t.  Our general purpose vehicle 
is a 2004 F-150 pick with 40,000 miles.  It is used to pull our trailers and bring equipment to 
emergency scenes and training when needed.  It is inadequate to pull our larger command trailer.  
A key function of our office is emergency response to incident scenes in order to manage the 
incident and provide needed supplies and materials.  We can’t perform that public safety 
function without properly equipped and functional vehicles.  Other projected capital needs 
include replacing one large-capacity copier-printer in our office.  One of our special funds (277 
or 274) could be used for the copier purchase when needed. 
 
4.  This statutorily-required office (IC10-14-3-17) operates with a 50% reimbursement for 
personnel base salary one year in arrears.  Because it is reimbursement, the full amount is already 
appropriated in each year’s budget.  In 2017 fifty percent of our three personnel base salaries is 
approximately $95,000. 
 
Should we lose this reimbursement, personnel costs would remain the same without the projected 
revenue for the following year.  It may be possible to cost-share with the political subdivisions 
within Allen County and recover a portion of the salary from the Hazardous Waste Tax Fund.  
Otherwise, the only other option is to reduce staffing and not fulfill our full-statutory 
requirements. 
 
 
Respectfully Submitted, 
 

 
Bernard J. Beier, Jr. 
Director 
 



   LOCAL EMERGENCY PLANNING COMMITTEE FUND #277
Date Expenditures Receipts Balance

Beginning Balance 1/1/2017 $238,489.59
as of 6/21/2017 $7,228.79 $0.00 $231,260.80
6/22/2017 - 12/31/2017 $5,000.00 $17,422.53

Projected cash balance as of 12/31/2017 $243,683.33

                    HAZARDOUS WASTE TAX FUND #274
Date Expenditures Receipts Balance

Baginning Balance 1/1/2017 $2,929,764.90
as of 6/21/2017 $10,464.43 $9,508.20 $2,928,808.67
6/22/2017 - 12/31/2017 $1,500.00 $9,000.00

Projected cash balance as of 12/31/2017 $2,936,308.67

Enclosure (1)



2018 2019 2020 2021 2022

1
Computer (desktop)                               

(in addition to refresh program)

2
Computer (laptop)                                  

(in addition to refresh progam)

3 Computer software

4 Copier ERC Suite 754
General Fund or 

Fund 274 or 277
14,000

5 Fax machine

6 Office furniture

7 Printer (small desk)

8 Printer (large network)

9 Vehicle
HS Emergency 

Response Vehicles General Fund
 40,000 40,000

Replace F-150 pickup with F-350 in 2019; 

prepare to replace 2005 Tahoe when needed

10
Other capital items including large 

projects (list)

10a

10b

10c

0 54000 40000 0 0

FIVE YEAR TOTAL 94000

 HOMELAND SECURITY OFFICE   CAPITAL NEEDS

Department/Office Name: Date:

Year and Amount of Expenditure

YEARLY TOTAL

Comments/Explanation
List ALL Funding 

Options

Location        

(Building/Division)
Capital Item (number of items)Item #

Enclosure (2)



 
 
 

 
 
 
 
 
 

Memorandum 
To: Allen County Council 
CC: Allen County Auditor 
From: Dan Avery 
Date: 6/30/2017 
Re: 2018 NIRCC Budget – Pre-allocation Letter 

I appreciate the opportunity to respond to the Allen County Council’s Pre-allocation Request. The 
Northeastern Indiana Regional Coordinating Council (NIRCC) will have additional federal planning 
funds available in 2018, and will respectively request additional funds to assist with several planning 
and transportation related projects. These funds will be reimbursed at 80%, or higher as several 
projects will be matched by other public agencies. That said, NIRCC could subsist with a similar 
budget as allocated for 2017, but the opportunity and benefit of the additional projects would be lost. 
NIRCC normally acquires reimbursement for at least 80% of its budget. A reduction to NIRCC’s 
budget may adversely impact NIRCC’s ability to fulfill existing contracts and conduct business to 
provide for this rate of return. The NIRCC budget is intentionally lean with labor and associated labor 
costs comprising approximately 75% of the budget. The current staffing level and budget allocation is 
necessary to meet federal rules and regulations that maintains Allen County’s eligibility for federal 
transportation projects and programs. 
 
NIRCC adheres to conservative spending policies and only encumbers funds for necessary 
expenditures and contractual obligations. Unspent year-end balances are retained in the General Fund. 
The majority of NIRCC’s budget is channeled through the Allen County General Fund. Due to the 
structure of NIRCC’s funding process, budget expenses are generally reimbursed at 80% from federal 
funds, and the reimbursed funds are returned to the Allen County General Fund. This presents a 
unique situation whereby a dollar reduction in the NIRCC budget results in a net gain of twenty cents 
to Allen County. A reduction to the NIRCC budget could impact NIRCC’s ability to enter into 
contracts and conduct business that may impact the rate of return. NIRCC also utilizes a small 
amount from a fund established in 2016 for promoting water quality within the region. The 
“Northeast Indiana Water Trails Fund-856” is used for promotional and capital items to encourage 
safe activities on local waterways. This fund is supported from private donations and grants. At this 
time I do not foresee any substantial cash balances at the end of 2017, however as previously 
mentioned, NIRCC adheres to conservative spending policies and traditionally returns its unused 
balances. 
 
 
 
 
 
 

N o r t h e a s t e r n  I n d i a n a  R e g i o n a l  C o o r d i n a t i n g  C o u n c i l  

Executive Director:  Daniel S. Avery  
Telephone:  (260) 449-7309 

Fax:  (260) 449-8652 
 

200 East Berry Street Suite 230 
Fort Wayne, Indiana 46802-2735 

Website 
www.nircc.com 



 
I have included a completed Capital Expense survey for NIRCC to assist with forecasting and 
prioritizing future expected capital needs. It is important to understand that the future capital needs of 
NIRCC are significantly dependent on the continued cooperative sharing arrangement of major office 
equipment with the City of Fort Wayne Technical Services and Public Works Departments. The 
agencies currently have a cooperative arrangement that allows NIRCC utilization of copy machines, 
color plotters and color printers. The ability of NIRCC to continue this sharing arrangement will 
impact future capital needs. 
 
NIRCC does not prepare a Strategic Plan, but prepares a biannual Unified Planning Work Program 
that documents the agency’s work activities and deliverable products. The Work Program activities 
are consistent with Federal regulations, and pre-established Federal and State planning priorities. 
Adherence to the established priorities is required to keep Allen County, and the entire metropolitan 
area, eligible for federal transportation assistance. NIRCC produces a number of documents every 
year that serve to measure effectiveness and agency accomplishments. NIRCC prepares an Annual 
Report and Annual List of Obligated Projects that documents the planning activities, work products 
and project advancement for the fiscal year.  NIRCC also prepares and submits quarterly progress 
reports and a yearly completion report to state and federal agencies that documents our adherence to 
the work program and completion of required planning activities.  
  
Historically, NIRCC has adjusted its budget, both with increases and decreases, to match the 
anticipated reimbursements for the various programs and contractual arrangements. NIRCC will 
continue this practice and will submit budget requests with reductions or increases in direct 
correlation with the anticipated reimbursement and contractual programs with Federal, State and 
Local governmental agencies.  
 
Please contact me if you have any questions or concerns. 

 
 
 
 
  

Executive Director:  Daniel S. Avery  
Telephone:  (260) 449-7309 

Fax:  (260) 449-8652 
 

200 East Berry Street Suite 230 
Fort Wayne, Indiana 46802-2735 

Website 
www.nircc.com 



2018 2019 2020 2021 2022

1
Computer (desktop)                               

(in addition to refresh program)
Citizen Square

General Fund - 80% of 

these costs are 

reimbursable

$3,000 $6,500 $6,500 $6,500 $6,500

Not included in "Refresh" Program

2
Computer (laptop)                                  

(in addition to refresh progam)
Citizen Square

General Fund - 80% of 

these costs are 

reimbursable

$2,000 $3,500 $3,500 $3,500 $3,500

Not included in "Refresh" Program

3 Computer software - Citizen Square
General Fund - 80% of 

these costs are 

reimbursable

$8,500 $10,000 $10,000 $10,000 $10,000

4 Copier $0 $0 $0 $0 $0 Currenly have arrangement with Fort Wayne 

Board of Works to share copier

5 Fax machine $0 $0 $0 $0 $0

6 Office furniture Citizen Square
General Fund - 80% of 

these costs are 

reimbursable

$2,500 $2,500 $2,500 $2,500 $2,500

7 Printer (small desk) Citizen Square

General Fund - 80% of 

these costs are 

reimbursable

$1,500 $1,500 $1,500 $1,500 $1,500

8 Printer (large network) Currenly have arrangement with Fort Wayne 

Board of Works to share plotter and color printer

9 Vehicle Citizen Square

General Fund - 80% of 

these costs are 

reimbursable

$30,500 $25,000

10
Traffic Counters and counting 

equipment
Citizen Square

General Fund - 80% of 

these costs are 

reimbursable

$7,500 $8,000 $8,000 $8,500 $8,500

11

$25,000 $62,500 $32,000 $57,500 $32,500

FIVE YEAR TOTAL $209,500

 DEPARTMENT/OFFICE CAPITAL NEEDS

Department/Office Name: NIRCC Date: 06-29-17

Year and Amount of Expenditure

YEARLY TOTAL

Comments/Explanation
List ALL Funding 

Options

Location        

(Building/Division)
Capital Item (number of items)Item #



Preallocation Letter for 2017 Budget/Word/Budget 

Youth Services Center 
2017 Pre-allocation Letter  

For the 2018 Budget 
 

 
 Youth Services Center will not be able to operate in 2018 with less General Fund 
revenue than our current 2017 allocation. 
 We will be increasing our overtime and extra hire 737 budget in 2018 using 737 
Placement Fund revenues.   
 



Attachment B Youth Services Center Projected Cash Balances
Other Funds

2017/2018

G:\BUDGET\2018 Budget Process\2018 PreAllocation Letters\Projected Cash Balance-Other Funds 2018

731 Trust Fund Estimated Yr-End Estimate Yr-End Estimate
2016 Current To-Yr-End Calc 12/31/2017 12/31/2018

Cash or Cash Equivalents 95,605$             96,338.69$        1/1/2017 96,651.41$        97,277$                  
Receivables
   Interest 734$                  312.72$             6/30/2017 313.00$                   625.72$             626$                       
   Actuals -$                      -$                         -$                   -$                           
   Est. Addt'l Revenue -$                   -$                           
Liablilities
   Actuals -$                      -$                         -$                   -$                           
   Est. Addt'l Expenditures -$                   -$                           
Total cash 96,339$             96,651.41$        313.00$                   97,277.13$        97,903$                  

732 Gift Fund

Cash or Cash Equivalents 51,186$             49,825.00$        1/1/2017 48,467.75$        48,468$                  
Receivables
   Interest
   Actuals 3,019$               575.63$             6/20/2017 Revenue estimate based on past donations
   Est. Addt'l Revenue 1,500.00$                1,500.00$          1,500$                    
Liablilities
   Actuals 4,381$               1,932.88$          6/20/2017 Expenditure estimate based on past annual spending
   Est. Addt'l Expenditures (1,500.00)$               (1,500.00)$         (1,500)$                  
Total cash 49,825$             48,467.75$        6/20/2017 -$                         48,467.75$        48,468$                  

737 Fund (50% Portion) Revenues are 50% of what is collected.  The other 50% is deposited to the General Fund 

Cash or Cash Equivalents 183,889$           197,848.30$      1/1/21017 182,734$           172,731$                
Receivables
   Interest 1,367$               1,025.03$          6/30/2017 1,025.00$                2,050.03$          3,100$                    
   Actuals 589,095$           293,828.22$      6/20/2017 Revenue estimate based on number of est.utilization days 
   Est. Addt'l Rev (Per Diem) 314,055.00$            607,883.22$      717,840$                
Liablilities [2991 util day @$210/2] [2991 util day @ $240]
   Actuals 576,503$           309,967.79$      6/20/2017 309,967.79$            619,935.58$      638,534$                
   Est. Addt'l expenditures**
Total cash 197,848.30$      182,733.76$      5,112.21$                172,731.43$      255,137.78$           

School, Food & Nutrition

Cash or Cash Equivalents 34,061$             14,188$             5/30/2017 22,416.00$              36,604.00$        37,470$                  
Est > $0.18 in July

Created by:  Jean Jones



2018 2019 2020 2021 2022

1 Computer (desktop)                               
(in addition to refresh program)

2 Computer (laptop)                                  
(in addition to refresh progam)

3 Computer software

4 Copier 5401
Gen'l Fund*

-used, 13 years old

5 Fax machine 5401
Gen'l Fund* - 4 years old

6 Office furniture- 5401
Gen'l Fund*

1000
desk chairs front office

7 Printer (small desk) 5401
Gen'l Fund*

200 200
-5 years

8 Printer (large network)

9 Vehicle 5401
Gen'l Fund*

26,000
-4 vans are all over 10 years old

10 Other capital items including large 
projects (list) 5401 Gen'l Fund* 15,000  Kitchen equipment, dishwasher 26 years old

10a Stove/oven, Refrigerators 5401
Gen'l Fund*

8000
 All purchased around 1993

10b Ice/water machine dining room 5401
Gen'l Fund*

4000

10c AC units 5401
Gen'l Fund* -6 over 20 yrs old

50000 4200 200 0 0

FIVE YEAR TOTAL 54400

* We are trying to make these items last as long as possible without having repair costs exceed value of the item.  

 DEPARTMENT/OFFICE CAPITAL NEEDS
Department/Office Name: Date:

Year and Amount of Expenditure

YEARLY TOTAL

Comments/ExplanationList ALL Funding 
Options

Location        
(Building/Division)Capital Item (number of items)Item #



ALLEN SUPERIOR COURT 

JUDGE DANIEL G. HEATH 
JUDGE CHARLES F. PRATT 

Mr. Nicholas D. Jordan, C. P. A. 
Allen County Auditor 
1 E. Main St., Suite 102 
Fort Wayne, IN 46802 

Members of the Allen County Council 
I E. Main Street 
Fort Wayne, IN 46802 

June 30, 2017 

Dear Auditor Jordan and Members of the Allen County Council: 

FAMILY RELATIONS DIVISION 

MAGISTRATE LORI K. MORGAN 
MAGISTRATE SHERRY A. HARTZLER 
MAGISTRATE DANIEL G. PAPPAS 
MAGISTRATE MICHAEL T. DOUGLASS 

It has been my past practice over the past 4 budgets to provide some context and background to the work being 
done through the staff at the Allen County Juvenile Center (ACJC). We continue to strive to be the best 
juvenile detention facility in the country and work hard to provide the best delinquency prevention strategies in 
America. We are careful to devise and implement strategies that are extremely cost-efficient and effective 
among extremely troubled youth and dysfunctional families. 

JDAI Programming Continues 

Our implementation of the nationally based Juvenile Detention Alternative Initiative continues. We have had a 
new Detention Risk Assessment Instrument (DRAI) in place since the Fall of 2015 and this instrument 
continues to be the basis by which our secure detention numbers have fallen to acceptable levels. But more 
work is to be done under the auspices of the JDAI program by the work that remains for several community
wide committees including Special Detention Work Group that will create a "sanctions and incentives grid" that 
should lead to lower detention numbers, among other things. Another work group committee is looking into 
implicit bias training issues. Finally under JDAI one of the core goals is to have the safest secure detention 
environment for children. Our detention leadership and staff will be undergoing the most rigorous review of its 
policies and procedures, as well as the implementation procedures of any program available. Put differently our 
secure detention staff is already annually audited by the Indiana DOC, but the JDAI review is even more 
rigorous. A stamp of approval of our secure detention side of the ACJC is a mark of meeting the highest 
national standard available. 

I am proud to say that JDAI has delivered on its promises: we have safely lowered the number of children in 
secure detention by more detailed and careful rating through the aforementioned DRAI system. 

a.) New Anklet System 

Meanwhile, unrelated to JDAI but within its goals, our probation staff worked to bring a new type of ankle 
bracelet to the ACJC, one which does not require the installation of land-line phone service. The use of the 
prior anklets required the custodian of the child to have a land-line phone service. Our new ankle units do not 
require this. This change alone allowed us to provide for the near immediate release of some of our detainees 

2929 Wells Street. Fort Wayne, IN 46808-1599. (260) 449-8000. Fax (260) 449-8426 



into our DAP (Detention Alternative Program) anklet instead of having to await the installation of phone service 
into the child's home. As you can imagine, this also saves thousands of dollars during the course of the year in 
food service costs and staffing cost in the secure detention side of our facility. 

PowerDMS 

Power DMS (a cloud-based data management system) is a system in which our facility upgrades, uploads and 
stores its policies and procedures so that such policies and procedures are not reliant upon the institutional 
memory of our probation staff. The system also stores our training manuals, tests and training test and quiz 
results. Power DMS is a software management system that makes access easier to our policies and procedures 
as well. Our facility, as you can imagine, has numerous policies and procedures among our security staff, our 
detention staff and our probation staff. Organizing and storing these procedures is hard work but should be 
extremely helpful to future employees of our facility. 

Use of the IYAS 

While JDAI seeks to lower the unnecessary incarceration of children, the IY AS (Indiana Youth Assessment 
System) seeks to refine and lower the number of children placed under intense probation supervision. The 
IY AS instrument seeks to rate the need for such probation supervision services so that we get the right level of 
supervision to the children in most need of such supervision. Again, community safety and the safety of 
children within our programs are of the highest priority. But it is expensive and onerous to overly supervise 
children who really don't need it. 

DERP (Day and Evening Reporting) 

The Day and Evening Reporting Program is yet another tool to divert non-threatening juveniles into 
programming that assists them in developing more responsible behavior. Aside from the DRAI and the new 
anklets mentioned above, this has been one of the most successful approaches to safely lowering the number of 
juveniles that we traditionally incarcerated. Since October 8, 2015, we have had 336 participants resulting in 
482 referrals. Our rate of juveniles successfully completing the DERP requirements is 88%. From the first year 
(2015-2016) to the second year (2016-2017) ofDERP, we have seen a 51% increase in the number of referrals 
to the DERP. More referrals means fewer juveniles held in secure confinement. 

Probation Generally 

During the calendar year for 2016 the ACJC had nearly 3000 cases for "JS," juvenile "status offenders" 
(truancy, underage drinking, running away from home, etc.) and "JD" Juvenile detention cases (delinquent acts 
that would be a crime if committed by an adult - battery, theft, drug abuse, etc.) filed at the ACJC. Of these 
3000 cases, 922 were opened as new probation cases. In addition to those 922 newly opened cases, 39 juveniles 
were placed in "out-of-home" placement facilities (around the State of Indiana and locally), 27 juveniles were 
committed to the DOC, and 65 juveniles were committed to secure detention at the ACJC. [By "committed" we 
mean those juveniles committed at the "dispositional" hearing for longer periods of time (up to 90 days for a 
juvenile 17 and younger and up to 120 days for a juvenile over 17 years of age). This would not include the 
many cases of "detention review" hearings and "initial" hearings in which juveniles are detained for short 
periods of time but are placed on some type of detention alternative - curfew checks, home detention, the 
anklet, DERP, etc. instead of long-term detention.] Nearly 2000 cases were dismissed, referred to counseling, 
referred to DCS, or otherwise did not require probation services (curfew checks, home detention, anklet 
monitoring, treatment or counselling, etc.). All ofthese cases require the intense participation of our Probation 
Department and does not include the work done at our satellite offices to monitor juveniles on long-term 
probation of 6 months to a year and sometimes even longer (probation can be extended when the juvenile 



violates the rules of probation). In all, our Probation Officers, security staff, Youth Care Workers, clerical staff 
and judicial officers does an admirable job of handling thousands of cases with individual care and concern. 

Prevention Programming - BrightSteps, Check & Connect, Read to Lead 

As council is aware, our court has established community outreach programming designed to prevent juvenile 
delinquency. Our "paternity" establishment hearings often include infants and their young siblings. Making 
certain that these infants get off to a good start so that they aren't behind in school from the beginning is the aim 
of our BrightSteps program. In partnership with Bethlehem Lutheran Church at Anthony and Rudisill, two 
classrooms are used to meet with parents of infants and young siblings coming out of our paternity court. These 
parents are taught the importance of infant and toddler brain development, literacy and reading skill 
development, discipline and bonding and so forth. Each participant is court-ordered to attend 8 of 12 potential 
sessions with at least 4 of the 8 sessions required. This is now a stable, maturing program that has been highly 
successful with parents graduating from the program on an almost weekly basis now. 

Meanwhile, our Check & Connect truancy prevention and mentoring program is also maturing and the 
relationship between EACS and FWCS continues to grow and develop. We now have eight (8) part-time 
mentors in middle schools and high schools with EACS and at three (3) FWCS high schools. We now have 
some 150 children in our program who would certainly drop out of school but for the work of this program. 
These children are the toughest cases of truancy and to tum their academic careers and lives around could save 
taxpayers a great deal more money in the future . 

Finally the newest program in the panoply of programs designed at prevention (or at least lowering recidivism) 
is a program I have named "Read to Lead." It is similar to the Reading for Life program operating in St. 
Joseph County except that we use community volunteers instead of paid staff. Our program is designed to place 
the juvenile into the mind and thought process of main characters in age appropriate books or novels. The 
purpose is to help juveniles think more carefully about the decisions and situations confronting them. The 
Reading for Life program from St. Joe County utilizes the seven (7) "ancient virtues" while our program makes 
use of the core personal "assets" expounded by the Search Institutes "40 Assets for Adolescents." The seven 
ancient virtues and the core personal assets are remarkably similar and we focus primarily on the assets our 
juveniles typically lack: empathy (or caring) for victims of delinquent behavior and responsibility for one' s 
behaviors and consequences. We now have a cohort of 5 area volunteers meeting with juveniles in both secure 
detention and in our field offices at New Haven and Fairfield Avenue. The Allen County Public Library 
supplies copies of the books that are used, donations from the community also helps in this area, and our 
volunteers meet with the teens at no expense. In other words, the program is cost free to the taxpayers of Allen 
County. The "Reading for Life" program out of South Bend costs $1000 per child. 

ACJC Responses to the Pre-Allocation Questionnaire 

1. Can your department operate in 2018 with less General Fund revenue that your current 2017 
allocation? 

The short answer is no. Our budget for 2018 will be an extremely tight budget. Our budget in the past has been 
carefully crafted to get the biggest bang for the buck, so to speak. We have worked to cooperate with council to 
privatize our food service, lower detention numbers, and improve programming without asking council for 
funds . We will continue to utilize a combination of grant funds, court-ordered fees and general fund dollars for 
JDAI, Check & Connect, BrightSteps and Read to Lead effectively to lower the burden on taxpayers. Our staff 
for BrightSteps and Check & Connect is all part-time employees so that benefits are not incurred. Meanwhile, 
our Read to Lead program is free. We also worked within our current budget to change over to internet-based 
anklets for juveniles, which also lowered our detention numbers (see explanation above). We are working to 



make our staff more efficient with Power DMS (discussed above) and other systems and programming 
efficiencies. We occasionally seek dollars outside of our normal budget if a vehicle is "redlined" unexpectedly 
or in the event some breakdown in software or hardware is imminent (as with our security software and 
hardware in 2013). Though our budget will be perhaps the tightest ever, we still anticipate returning a 
substantial amount of 1 00 series salary funds to you (as we have in the past) because of employees with medical 
leaves, employment termination and the like. 

At some point in the future I do expect significant costs involving capital expenses because the ACJC building 
itself is aging. Furthermore, security software and hardware continue to age as well. We made an update to our 
security and software and hardware in 2013 (I believe) but those improvements were designed to last about five 
(5) years. Hopefully these matters can be handled as intelligently as possible but there will come a time for 
significant capital expenditures in the years to come (motors, pumps, generators, etc.). 

2. Provide detailed information about all other funds within your Department, including projected cash 
balances through December 31, 2018. If you foresee these funds being unable to cover expected costs, 
please provide an explanation of alternatives to cover these costs. 

Please see attached. 

3. Complete the enclosed Capital Expense survey to assist the County with forecasting and prioritizing 
future expected capital needs. 

Please see attached. 

Thank you for your kind attention to our Pre-Allocation letter and to our budget requests. We have been 
thankful for the kind assistance of the council in the past and look forward to working together in the future . 

Respectfull y, 

Daniel G. Heath, Judge 
Allen Superior Court 
Administrative Judge of the ACJC 



OTHER FUNDS ACJC 
2017 YTD 

2017 ESTIMATED REVEN U E 

3 YEAR A VG REVENUE 

BALANCE OF CASH AT YEAR END 2016 
3YR AVERAGE REVENUE 

BUDGET AMT 2017 
ESTIMATED 2017 YEAR END BALANCE 

ESTIMATED CASH AT YEAR END 2017 
3YRAVERAGE REVENUE 

2018 AMOUNT A V AILABLE TO BUDGET 

222 
$ 78,551 
$ 157,102 

$ 148,734 

$ 147,406 
$ 148,734 
$ 225,781 
$ 70,359 

$ 70,359 
$ 148,734 

$ 219,093 

738 
$ 52,278 $ 
$ 104,557 $ 

$ 53,539 $ 

$ 159,203 $ 
$ 53,539 $ 
$ 116,939 $ 
$ 95,803 $ 

$ 95,803 $ 
$ 53,539 $ 

$ 149,341 $ 

223 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 

$ 

$ 

844 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 

848 

*****223 NOTES***** JDAI GRANT***** I 
Available funds for budgeting comes directly from what is awarded by the Grant during the grant cycle. 
We will be receiving an award in the amount of $60,256.00. This will be used to support the lDAI Coordination and 
allocated programs and services. 
Upon receipt we are planning full appropriation at the next County Council Meeting. 
Looking ahead, this source of funding must eventually be replaced . Replacement options still remain as 
solicited donations by the Friends of AClC and the Probation User Fee Fund. 

*****844 NOTES***** Truancy Reduction Fund***** 
AClC no longer has monies recevied into this fund. It will no longer be used. 
Possible be used for Friends of ACJC funds 
There will be nothing to budget. 

*****848 NOTES***** Supplemental Education Fund***** 
ACJC is to use these funds for the establishment of a library for detention. 
The balance in this fund is $3,883.96. 
There will be nothing to budget 



DEPARTMENT/OFFICE CAPITAL NEEDS 

Department/Office Name: Allen County Juvenile Center Date: 06/30/2017 

Item # Capital Item (number of items) Location 
List ALL Funding Options Year and Amount of Expenditure 

(Building/Division) 2018 2019 2020 2021 2022 
Comments/Explanation 

1 Computer Equipment (Server) ACJC 15,000 15,000 15,000 
CoGen/Prob Use Fee IBMI AS400 Server replacement (Quest) 

2 
Computer (laptop) 

ACJC CoGen/Prob User Fee 2 ,000 2,000 2,000 2,000 2,000 
(in addition to refresh progam) 

Per Diem/Supp Ed School Computer Labs, other 

3 Computer software ACJC (ACLA) CoGen/Prob Use 2 ,500 2,500 2,500 2,500 2,500 Grading/report Card software for the school/LAN 
Fees school monitoring software for teachers 

4 Copier 
ACJC - EM Office 

7 ,000 7,000 
ACLA CoGen 

7,000 
Parts are becominQ obselete 

5 Fax machine ACJC 5,000 5,000 
CoG en Parts are becoming obselete 

6 Office furniture ACJC 5,000 7 ,500 5,000 5,000 5,000 Office/Court Room chairs and workstations aging 
CoG en/Per Diem Plastic floor liners for under chairs in court rooms. 

7 Printer (small desk) ACJC 4 ,000 4,000 4,000 
CoG en Desktop scanner replacements as needed 

8 Printer (large network) ACJC 7,000 7,000 Courtroom printers needing more attention/maintence 
Iparts are becoming obselete 

9 Vehicle ACJC 25,000 25,000 25,000 2002 Jeep Liberly/2006 Chevy Trailblazer mileage 
CoGen exceeding 140,000 each 

10 
Other capital items including large 

ACJC CoGen/Prob User Fee 3,000 
projects (list) Per Diem/Supp Ed Radio system upgrade 

10a Office Ca rpeti ng ACJC 7 ,500 10,000 10,000 10,000 Intake hallway/Judges hallway carpeting showing wear 
CoG en/Per Diem marks/rolling 

10b Security Screening Equipment ACJC 5,000 25,000 
CoG en/Per Diem x-ray machine erractic 

10c Security Systems ACJC 175,000 175,000 175,000 computer security system upgrades securedoors, 
CoGen/Per Diem intercomes,duress buttons, cameras, audio ect. 

10d Roof Top Systems ACJC 15,000 45,000 45,000 45,000 
CoGen R22 refrigerant becoming obsolete 

10e Safety Equipment Firearms ACJC 10,000 16,500 
CoGen Replace current older models probation/security staff 

10f Safety Equipment Tasers ACJC 6,000 6,000 6,000 6,000 6,000 
CoGen Outfit and train security staff 

10g Building & Mechanical - HVAC ACJC 8,000 8,000 8,000 33,000 8,000 maintireplace to HVAC and other systems throughout 
CoGen/Per Diem the building. Radio Repeater equipment replacement 

10h Parking Lot & Exterior Maintenance ACJC 3,500 3,500 800 800 800 
CoGen/Per Diem iBMI AS400 Server replacement (Quest) 

YEARLY TOTAL 268,500 121 ,500 295,300 157,800 260,300 

FIVE YEAR TOTAL 1,103,400 



 

 

 

ALLEN CIRCUIT COURT 
Thirty-Eighth Judicial Circuit 

 
Thomas J. Felts 

Judge 

Allen County Courthouse  
715 South Calhoun St. 

FORT WAYNE, IN 46802-1897 
 

PHONE: (260) 449-7602 
FAX: (260) 449-7652 

 
thomas.felts@co.allen.in.us 

 

June 29, 2017 
 
Nicholas D.  Jordan  
Allen County Auditor 
1 E. Main Street, Suite 102 
Rousseau Centre 
Fort Wayne, IN 46802 
 
Re: Allen County General Fund Budget Process  
 
Dear Mr. Jordan,  
 
In response to the correspondence dated June 16, 2017, concerning the 2018 Allen 
County General Fund Budget Process, the Allen Circuit Court submits the following 
responses to questions 1-3. 
 
1.  Can your department operate in 2018 with less General Fund revenue than your 
current 2017 allocation? 
 

The Allen Circuit Court will again make every effort to operate in 2018 within the 
2017 General Fund allocation. The Circuit Court cannot operate effectively with 
less.  Outside of pay raises approved by council or as a result of the UPROB 
salary increases, the Court has operated with the same allocation allotted the past 
6 years.  Operating at a lower allocation amount would threaten timely services 
provided by the Court and the Adult Probation Department.     

 
2. Provide detailed information about all other funds within your Department, including 
projected cash balances through December 31, 2016. If you foresee these funds being 
unable to cover expected costs, please provide explanation of alternatives to cover these 
costs. 
 
230:        Adult Probation User (I.C. 35-38-2-1) 
                Fund Balance 1-1-2017:              $15,451 
                2017 Projected Revenue:             $575,000 
                2017 “230” Budget:                     $590,000 
                Projected Balance 12-31-2017:   $0 
                2018 Projected Revenue:             $650,000 
                2018 “230” Preliminary Budget:   $650,000 
                Projected Balance 12-31-2018:   $0 



 
Fund 230, as outlined above, continues to be near a $0 balance every year.  This fund, 
which is Probation User Fees (PUFs) collected by the Adult Probation Department, had 
enjoyed a surplus dating back to 2008.  In 2008, as part of the county General Fund 
budget allocation reduction to Circuit Court, PUFs were utilized to pay 34% of probation 
officer salaries in addition to the other expenses already being covered by PUFs.  The 
34% was an arbitrary number based on current collections and “spending down” the 
surplus in PUFs.  In early 2015, the surplus had evaporated to $0.  Current collections are 
the only dollars supporting the probation officer salaries paid out of PUFs as well as the 
other necessary expenses traditionally funded out of Probation User Fees.  To date, Adult 
Probation has amended its collection process in order to enhance overall collections.  
Further, Adult Probation is now transferring all PUF collections every 15 days to the 
Auditor rather than every 30 days in order to meet payroll and other expense demands.  
Meeting those demands continues to be challenging. With continued assistance from your 
office, particularly Jackie Scheuman, we have been able to avoid seeking additional 
County General funding for probation department expenditures.  At some point though in 
the near future, it will probably be necessary to reduce the probation officer PUF 
percentage from 34% to a lower number in order to continue to operate, seeking County 
General funding. 
 
231:        Alt. Dispute Resolution (IC 33-23-6) 
 
                Fund Balance 1-1-2017:              $ 33,688 
                2017 Projected Revenue:             $14,000 
                2017 “231” Budget:                     $13,500 
                Projected Balance 12-31-2017:   $34,188 
                2018 Projected Revenue:             $14,000 
                2018 “230” Preliminary Budget: $13,500 
                Projected Balance 12-31-2018:   $34,588 
 
232:        AADP (IC 9-30-9-9) 
 
                Fund Balance 1-1-2017:              $ 11,625 
                2017 Projected Revenue:             $140,000 
                2017 “230” Budget:                     $140,000 
                Projected Balance 12-31-2017:   $11,625 
                2018 Projected Revenue:             $140,000 
                2018 “230” Preliminary Budget: $140,000 
                Projected Balance 12-31-2018:   $11,625 
 
779:        Jury Fee (IC 33-37-8-5) 
 
                Fund Balance 1-1-2016:               $ 1,572 
                2016 Projected Revenue:             $400 
                2016 “779” Budget:                     $0 
                Projected Balance 12-31-2017:   $1,972 
                2017 “779” Preliminary Budget: $0 
                Projected Balance 12-31-2017:   $1,972 
 



 
836:        Offender Transportation (IC 11-13-4.5-8)   
 
                Fund Balance 1-1-2017:              $16,130 
                2017 Projected Revenue:             $3,000 
                2017 “836” Budget:                     $0 
                Projected Balance 12-31-2017:   $19,130 
                2018 Projected Revenue:             $2,700 
                2018 “836” Preliminary Budget:  $0 
                Projected Balance 12-31-2018:   $19,543 
 
853:    Community Corrections Adult Probation Grant 
 
    Fund Balance 1-1-2017:   $ 190,159 

   2017 Projected Revenue:  $157,250 
   2017 “853” Budget:   $314,500 

               Projected Balance 12-31-2017:    $32,909 
    2018 “853” Preliminary Budget: $314,500 
     2018 Projected Revenue:         $314,500      
    Projected Balance 12-31-2018:   $32,909 
 
 
4. Complete the enclosed Capital Expense survey to assist the County with forecasting 
and prioritizing future expected capital needs. 
 
 See attached Department Capital Expenses form.  
 
 
 



2018 2019 2020 2021 2022

1 Computer (desktop)                               
(in addition to refresh program)

2 Computer (laptop)                                  
(in addition to refresh progam)

3 Computer software Adult Probation Community 
Corrections Grant $9,000

Adult Probation is in the process of upgrading it's 
offender management software with 
enhancements that allow better offender 
management, track offender outcomes, and 
enhance overall customer service. This project 
has various phases and we anticipate paying the 
final phase on 2018.

4 Copier

5 Fax machine

6 Office furniture

7 Printer (small desk)

8 Printer (large network)

9 Vehicle Adult Probation
PUF

19,000
Replace 2004 Chevy with 230,000 miles

10 Other capital items including large 
projects (list)

10a

10b

10c

28000 0 0 0 0

FIVE YEAR TOTAL 28000

 DEPARTMENT/OFFICE CAPITAL NEEDS
Department/Office Name: Date:

Year and Amount of Expenditure

YEARLY TOTAL

Comments/ExplanationList ALL Funding 
Options

Location        
(Building/Division)Capital Item (number of items)Item #



1 
 

 
A L L E N  C O U N T Y  C O U R T H O U S E  •  7 1 5  S O U T H  C A L H O U N  S T R E E T  •  F O R T  W A Y N E ,  I N  •  4 6 8 0 2  

P H O N E :  ( 2 6 0 )  4 4 9 - 7 6 8 1  •  F A X :  ( 2 6 0 )  4 4 9 - 7 9 1 9  
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June 30, 2017 
 
 
To the Members of Allen County Council: 
 
In response to your request for data in preparation for the 2018 budget process, Allen Superior 
Court offers the following information: 
 
1.) Can Allen Superior Court operate in 2018 with less General Fund revenue than its current 
2017 allocation? 
 
Allen Superior Court would be unable to operate in a manner that meets its statutory 
obligations if its General Fund allocation for 2018 were to be reduced. 
 
Approximately 127,000 cases are filed annually in Allen County’s courts of record, including 
Small Claims matters, the majority of those having been filed in Allen Superior Court. This 
number, while stable in comparison to recent years, is not indicative of the extent to which the 
Court’s expenses pose budgetary challenges.  
 
In light of this, and in order to submit a budget that accurately represents its budget needs, the 
Court intends to request that certain line items be increased. We are making diligent efforts to 
economize and reallocate existing resources so that these increases have as little impact as 
possible on the Court’s overall budget request.  
 
Those line items in which the Court anticipates requesting increases include the following. The 
increases mentioned herein might not result in a cumulative impact on Superior Court’s budget 
request, as the Court continues to prioritize its expenditures and reallocate resources internally. 
 
In addition to detailing the increases we anticipate requesting in the Court’s 2018 budget 
proposal, we also discuss efforts to mitigate those increases in the sections below. 
 
 
 
 



2 
 
100-62-01-412 CASA Specialist/Caseworker: 
 
The Court expects to request an additional appropriation not to exceed $48,879 in order to 
cover the cost of an existing employee of the Court Appointed Special Advocate (CASA) 
program. This employee is classified a PAT IV on the Allen County pay grid and is currently paid 
for via grant funds.   
 
Currently, Allen County CASA has four full-time specialists (caseworkers) who carry caseloads 
and one full-time clerical position. In 2017, these four CASA specialists are working on behalf of 
480 children in 250 cases involving allegations of abuse and/or neglect. That caseload has 
increased from 380 children in 2014. A comparison of similarly sized counties in Indiana shows 
that the Allen County CASA program is operating below staffing and budgetary norms: 
 
County   Staff  CHINS Served  Operating Expense 
Allen   5FT  480   $224,930.47 
St. Joseph  9FT/3PT 329   $568,265.18 
Tippecanoe  8FT/2PT 488   $432,583.00 
Vigo   6FT/8PT 937   $402,653.11 
 
Allen County CASA currently receives approximately $100,000 each year in grant funds from the 
State of Indiana to support its program of advocacy on behalf of children in CHINS (Child In Need 
of Services) proceedings. The overall number of CHINS case filings in Allen County has increased 
dramatically in recent years, resulting in the increase in Guardian Ad Litem (GAL) expenses that 
County Council has supported the Court’s requests for. 
 
Freeing up state grant funds would permit CASA to hire one additional full-time 
specialist/caseworker or multiple part-time specialists to further support CHINS cases. This 
request includes increase in two additional line items in support of new position: 
 
100-62-04-412.12-01 FICA   100-62-04-412.12-57 County Match 401A 
Increase of $3,739    Increase of $2,445  
 
As of this writing, the Family Relations Division Judicial staff is working with the CASA program 
to determine if changes in the division’s business practices, potentially aided by an increase in 
CASA staffing, might make possible reductions in spending elsewhere in the division’s budget. 
Such changes would mitigate the impact of this change on the Court’s overall allocation request.  
 
100-62-01-412.32-02 Postage:  
 
The Court expects to request an additional appropriation not to exceed $24,000 to cover 
additional postage costs incurred by the Court’s Misdemeanor and Traffic Division.  
 
The initiation in 2017 of electronic filing of Court documents in Allen Superior Court resulted in a 
review of processes court wide. In order to assure that the Court operates in strict compliance 
with Indiana Rules of Court, additional mailing of notices resulting from proceedings in the 
Misdemeanor and Traffic Division now take place. Specifically, Trial Rule 72(D) requires that 
notice be served upon parties to the proceeding.  
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A L L E N  C O U N T Y  C O U R T H O U S E  •  7 1 5  S O U T H  C A L H O U N  S T R E E T  •  F O R T  W A Y N E ,  I N  •  4 6 8 0 2  

P H O N E :  ( 2 6 0 )  4 4 9 - 7 6 8 1  •  F A X :  ( 2 6 0 )  4 4 9 - 7 9 1 9  

 

Misdemeanor and Traffic Division staff fulfills this requirement through the mailing of a notice 
to the parties upon the occurrence of an event in the case. Superior Court is consluting the 
Indiana Office of Court Services to determine whether processes can be amended to reduce the 
number of paper notices that must be mailed, potentially reducing the growth in postage costs. 
 
 
2.) Provide detailed information about all other funds within your Department, including 
projected cash balances through December 31, 2018. 
 
Allen Superior Court has at its disposal several user fee funds with different statutory purposes 
and restrictions. Those fees and their applicable state codes are as follows: 
 
ADR (Alternative Dispute Resolution) Fees (IC 33-23-6) 
 
12/31/2018 Anticipated Fund Balance: $10,043 
 
ACP (Alcohol Countermeasures Program) User Fees (IC 12-23-14-16) 
 
12/31/2018 Anticipated Fund Balance: $183,789 
 
Jury Fee Fund (IC 33-37-5-19) 
 
12/31/2018 Anticipated Fund Balance: $3,260 
 
 
3.) Complete the enclosed Capital Expense survey to assist the County with forecasting and 
prioritizing future expected capital needs. 
 
See attached. 
 
We hope this answers your questions in sufficient detail.  If not, we welcome the opportunity to 
provide more detail and context.  I can be reached by phone at 449-7587 and by e-mail at 
john.mcgauley@allensuperiorcourt.us. 
 
Sincerely, 
 
 
 
 
John McGauley, Court Executive 
Allen Superior Court 
 
 
 
 



2018 2019 2020 2021 2,022

1 Computer (desktop)                               
(in addition to refresh program)

2 Computer (laptop)                                  
(in addition to refresh progam)

E-Filing Judges' Edition Laptops Judicial Officers
County General

3,600     3,600      18,000  18,000 

3 Computer software -

FTR Upgrades (16 @ $200/ea) Courtrooms

County General

32,000    

4 Copier

Canon Image Runner 173 CDS
ACP User Fees

995        

Toshiba E-Studio 453 Copier Courthouse Room 32
County General

3,890     

Ricoh MPEE51 Jury Office 
County General

3,640     

Imagistics IM6030 Copier Courthouse Room 30
County General

5,991     

Ricoh MP2851 Copier Courthouse Room 302
County General

3,483     

Toshiba E-Studio 650 Copier M & T
County General

5,991     

Ricoh MPEE51 Small Claims
County General

3,640     

Canon V4222 Copier Admin. Office 
County General

3,890     

Canon Image Runner 173 South Prob - 1st floor
County General

995         

Canon Image Runner 173 South Prob - 2nd floor
County General

995         

Canon Image Runner 173 CASA
County General

995         

 DEPARTMENT/OFFICE CAPITAL NEEDS
Department/Office Name: Allen Superior Court Date: June 30, 2017

Year and Amount of Expenditure Comments/ExplanationList ALL Funding 
Options

Location        
(Building/Division)Capital Item (number of items)Item #



Ricoh MP4002 Copier CDS
ACP User Fees

3,890      

Ricoh MP4002 Copier CDS
ACP User Fees

3,890      

OCE IM3511 Copier Pretrial - BMJC
ACP User Fees

3,640      

Imagistics IM4511 Copier M & T
County General

3,890      

Toshiba Studio 357 East Allen Prob
County General

3,640      

Toshiba T1685 Courthouse Room 30
County General

3,483      

Canon N4035 Copier Courthouse Room 314
County General

3,890      

Toshiba 452 Copier CDS
ACP User Fees

3,890    

Kyocera KM1650 Copier M & T Ct. Reporters
County General

3,483    

Kyocera KM1650 Copier M & T Supervisor
County General

3,483    

HP Pro OfficeJet Pro 400m401dn M & T Ct. Rm. 1
County General

3,483    

HP Pro OfficeJet Pro 400m401dn M & T Ct. Rm. 2
County General

3,483    

Imagistics IM6030 Copier* Courthouse Room 20
County General

5,991    

HP LaserJet M4345 MFP Courthouse Room 10
County General 3,483

HP OfficeJet Pro X576dw MFP Small Claims
County General 3,483

Ricoh MPEE51 M & T
County General 3,640

Toshiba E Studio E600 Copier Courthouse Room 20
County General 3,640

5 Fax machine

Sharp DC635 Fax Machine CDS
ACP User Fees

475        

Sharp DC635 Fax Machine Jury Office
County General

475        

Sharp DC635 Fax Machine Small Claims
County General

475        

Sharp DC635 Fax Machine South Probation 
County General

475         



Sharp DC635 Fax Machine CASA
County General

475         

Sharp DC635 Fax Machine CDS
ACP User Fees

475         

Sharp DC635 Fax Machine Courthouse Room 20
County General

475         

Sharp DC635 Fax Machine Courthouse Room 20
County General

475         

Sharp DC635 Fax Machine Courthouse Room 20
County General

475         

Sharp DC635 Fax Machine M & T
County General

475         

Sharp DC635 Fax Machine M & T
County General

475         

Sharp DC635 Fax Machine East Allen Prob
County General

475         

Sharp DC635 Fax Machine PTS Office
ACP User Fees 475

6 Office furniture

7 Printer (small desk)

Office Jet 6300 All In One Machine Courthouse Room 302
County General

700        

Office Jet 6300 All In One Machine Courthouse Room 30 County General 700         
Office Jet 6300 All In One Machine Courthouse Room 314County General 700       

8 Printer (large network)

Dell Color Laser Printer 5110 Admin. Office
County General

500       

9 Vehicle

10 Other capital items including large 
projects (list)

27" TV M & T Ct. Rm. 1
County General

200        

27" TV M & T Ct. Rm. 2
County General

200        

27" TV Courtroom 1
County General

200        

27" TV Courtroom 3
County General

200        

27" TV Courtroom 110
County General

200        



27" TV Small Claims
County General

200        

3M X55 Projector Admin. Office
County General

950        

27" TV CDS - 2nd Floor 
ACP User Fees

200        

27" TV CDS - 3rd Floor
ACP User Fees

200        

Assisted Listening Devices (16 @ 
$2500/ each) Courtroom

County General
40,000    

27" TV CDS - 4th Floor
ACP User Fees

200         

27" TV Jury Office
County General

200         

Bar Code Reader Jury Office
County General

500         

 Canon DR3020 Scanner Jury Office
County General

200         

27" TV Sheriff's Dept (Rights)
County General

200       

Scanners   (5) Courthouse Room 20 County General 5,000

Scanner South Probation County General 1,000

Scanner East Allen Probation County General 1,000

Scanner CASA County General 1,000

Scanner CDS County General 1,000

10a Rapid Print

111,795 38,983    43,213  34,441 7,280

FIVE YEAR TOTAL 235,712
YEARLY TOTAL



  . . . . . . 
 

Allen County Public Defender’s Office 

    
    2018 GENERAL FUND ALLOCATION 

 
 
The Allen County Public Defender’s Office employs 46 attorneys and 8 staff personnel 
consisting of investigators and administrative assistants.  Eric Ortiz is the Allen County 
Public Defender Executive Director and Randall J. Hammond is the Chief Public 
Defender.  
 
In October 2003, Allen County was accepted into the Indiana Public Defender 
Commission Reimbursement Program.  The Indiana Public Defender Commission 
oversees reimbursement to those counties who qualify and maintain maximum caseloads 
and compliance with Public Defender Commission standards.  Historically, Allen County 
has received over $1,000,000 each year in State reimbursement which represents 
approximately 40% of the Allen County Public Defender budget.  To date, Allen County 
has received $15,000,000 in reimbursements. 
 
Allen County officials are aware that a class action lawsuit concerning Misdemeanor 
Public Defender representation is pending in Federal Court.  The Allen County Public 
Defender’s Office is requesting funds to hire two (2) additional Misdemeanor Public 
Defenders, increase compensation and provide benefits for all six (6) Misdemeanor 
attorneys; and hire three (3) additional support staff.  The purpose of this request is to 
bring Allen County into compliance with the Indiana Public Defender Commission 
Misdemeanor representation standards.  The initial request for additional funds is 
$500,000.00. 
 
Allen County Public Defenders are appointed by the court to represent parents in 
CHINS/TPR cases.  As a result of a substantial increase in the number of CHINS cases 
being filed, additional funds were requested from County Council to cover the increased 
costs in 2017.  The Public Defender’s Office is requesting an additional expenditure for 
CHINS/TPR cases for 2018 of $150,000.00.   
 
 
 
 
 
 
 
 
 
 
 
 

Rousseau Centre 
1 E. Main Street, Suite 721 
Ft. Wayne, IN 46802 
Phone: (260) 449-7255 
Fax:   (260) 449-7282 
 



 
The Public Defender has two (2) user fee accounts; 258 (adult) PD User Fee and 259 
(juvenile) PD User Fee. 
 
258 User Fee: No increase for 2018 
 
259 Juvenile:  No Increase for 2018 
 
IC 33-9-11.5 
 
The supplemental public defender fund may be used only to supplement the provision for 
court appointed legal services and may not be used to replace other funding of court 
appointed legal services. 
 
Historically, the funds have been utilized to aid the Public Defender’s Office with equipment 
and to pay for interns and part-time staff in order to have a qualified pool of people for future 
employment. 
 
Mr. Cornelius (“Neil”) Hayes, Chairman Allen County Public Defender Board, Randall 
Hammond, Chief Public Defender and Eric Ortiz, Executive Director, will be on call if any 
further explanation is required. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
     258 SUPPLEMENTAL PUBLIC DEFENDER FUND 

 
 

    BUDGET  INCOME  EXPENSES 
 
 
2013    203,024  111,651  113,959 
  
2014    203,024              93,970             108,823 
 
2015    203,024  119,402  71,131 
 
2016    203,024   91,492  93,553 
 
2017    203,024   62,000 (Jan-Jun)       24,000 (Jan-Jun) 
 
 
2017 PROJECTED:  203,024  110,000   81,000     
 
         
CURRENT BALANCE (as of 6.21.17) = $186,000 
 
ESTIMATED 2017 YEAR END BALANCE = $200,000 
 
ESTIMATED 2018 YEAR END BALANCE =   $210,000 
 
 
 
                               259 SUPPLEMENTAL PUBLIC DEFENDER FUND 
 
 
    BUDGET  INCOME  EXPENSES 
 
 
2013    18,000    9,891   23,918 
 
2014    18,000             17,725   24,322 
 
2015    18,000   20,667   23,899 
 
2016    18,000    15,085  23,823 
 
2017    18,000    9,000 (Jan-Jun) 11,000 (Jan-Jun) 
 
 
2017 PROJECTED:  18,000   20,000   22,000  
 
 
CURRENT BALANCE (as of 6.21.17) = $31,965 
 
ESTIMATED 2017 YEAR END BALANCE =   $30,000  
 
ESTIMATED 2018 YEAR END BALANCE=    $28,000  



2018 2019 2020 2021 2022

1 Computer (desktop)                               
(in addition to refresh program)

2 Computer (laptop)                                  
(in addition to refresh progam)

3 Computer software

4 Copier

5 Fax machine

6 Office furniture

7 Printer (small desk)

8 Printer (large network)

9 Vehicle

10 Other capital items including large 
projects (list) Rousseau Center

258 User Fees
15,000

Additional office space

10a

10b

10c

15000 0 0 0 0

FIVE YEAR TOTAL 15000

 DEPARTMENT/OFFICE CAPITAL NEEDS
Department/Office Name:Public Defender's Office 6/29/2017

Year and Amount of Expenditure

YEARLY TOTAL

Comments/ExplanationList ALL Funding 
Options

Location        
(Building/Division)Capital Item (number of items)Item #



 
Fort Wayne-Allen County 

Department of Health 
 
 
 

 
 
 
 
 
 
 

 
 
 
 

2018 Pre-Budget Allocation Questionnaire 
 
 
 
 
 
 

June 29, 2017 
 
 
 
 



M E M O R A N D U M 
 

DATE:  June 29, 2017 
 
TO:  Allen County Council and Allen County Auditor’s Office 
 
FROM: Mindy Waldron, REHS, CFSP – Department Administrator 
 
SUBJECT: 2018 Pre-Allocation Information 
………………………………………………………………………………………………………………. 
 
Please find attached our proposed budget information as requested for Department of Health Fund 285 as 
requested.  As we have done for the past several years during budget preparations, we reviewed a 3-year 
average on every single line item to make the best predictions we could for 2018.  We have cut line items 
with lower historical expenditures, and increased those for which we seem to need additional 
appropriations where amounts are unpredictable. 
 
CAPITAL EXPENSE SURVEY:  Enclosed/attached. 
 
GRANT FUNDED POSITIONS:  As always, all of our grant funded positions would be prioritized at 
the time should the grant funds dissolve.  Currently, we have level funding for current grants for 2017-
2018 (to our knowledge at this time).  As in the past, we would either discontinue the position, unless a 
statutory duty, and if so, then we would re-prioritize within existing funds at that time if needed or look 
for other outside funding.   
 
Thank you for your continued support, and please feel free to contact me directly should you have 
any questions or concerns. 
 
SUMMARY OF REQUESTED TOTAL BUDGET AMOUNT FOR FUND 285: 
 
 TOTAL Budget Request:  $4,791,365   
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2018 2019 2020 2021 2022

1 Computer (desktop)                               
(in addition to refresh program) 2,500 8,500 7,500 2,000 10,000

$500 per desktop: 2018- 5 desktop replacement

2 Computer (laptop)                                  
(in addition to refresh progam) 2,000 9,000 2,000 12,000 6,000

$1,000 per laptop: 2018 - 2 laptop replacements

3 Computer software 2,000 2,000 2,000 2,000 2,000
Office 365 subscriptions, etc.

4 Copier 0 0 4,000 0 0
2020 Admin

5 Fax machine 0 0 0 0 0

6 Office furniture 2,500 1,000 0 0 0
replacement of various older office chairs

7 Printer (small desk) 5,000 1,000 1,000 1,000 1,000
$500 per printer: 2018- 10 small printers

8 Printer (large network) 6,000 1,500 1,500 1,500 1,500
$1500 per printer: 2018- 4 large printers

9 Vehicle 0 20,000 20,000 20,000 20,000 No replacemnents planned for 2018.  Refresh 
thereafter

10 Other capital items including large 
projects (list) 10,000 0 0 0 0 small remodel projects at all 4 buildings as 

needed

10a Vector Control Tablet Refresh 0 8,000 0 0 0
4 Tablets and accessories at $2,000 per device

10b Food Tablet Refresh 0 12,000 0 0 0
6 Tablets and accessories at $2,000 per device

10c Pollution Control Tablet 0 0 0 16,000 0
8 tablets and accessories at $2,000 per device

10d Immunization Services Tablets 0 10,000 0 0 0
5 tablets and accessories at $2,000 per device

10e Clinical Services Tablets 0 18,000 0 0 0
9 tablets and accessories at $2,000 per device

10f Misc. Office Equipment 2,420 1,000 1,000 1,000 1,000

2018- $1,000 for 2 Ingenico Credit Card Readers 
for Athena Health EMR; $420 for 7 Surface Stylus 
Replacements at $60 each; $1,000 for 
unforeseen replacements of IT equip.  such as 
copier replacements.  

32420 92000 39000 55500 41500

FIVE YEAR TOTAL 260420

 DEPARTMENT/OFFICE CAPITAL NEEDS
Department/Office Name: FW-AC Department of Health Date: 6/29/17

Year and Amount of Expenditure

YEARLY TOTAL

Comments/ExplanationList ALL Funding 
Options

Location        
(Building/Division)Capital Item (number of items)Item #



Allen County Parks and Recreation Department 
7324 Yohne Road 

Fort Wayne Indiana 46809 
Phone: 260.449.3180    Fax: 260.449.3181 

www.allencountyparks.org 

 

 
 
 
 
 
June 30, 2017 
 
Allen County Council 
One East Main Street Room 102     
Fort Wayne Indiana 46802 
      
Subject: Budget Pre-Allocation Letter      
 
Council Members: 
 
The Allen County Parks and Recreation Board and department staff are pleased to provide 
the information requested in your letter of June 16, 2017. 
 
The Allen County Parks and Recreation Department operates and manages over 1000 
acres of preserved open space, nature preserves, wetlands, lakes and woodlands including 
over 14 miles of hiking trails. 390 acres of this land is dedicated State Nature Preserves. It 
also provides an assortment of educational and interpretive programs for the citizens of and 
visitors to Allen County. In addition the Department maintains 24 buildings (40,881 square 
feet). This includes all buildings, open and closed, shelters, offices and maintenance 
buildings. 
 
In addition to the Departments four county parks the Allen County Parks and Recreation 
Board maintains and operates the Deer Run Wilderness Area/Timberline Challenge course 
through an agreement with the Board of Commissioners. 
 

1. Can the department operate in 2018 with less General Fund revenue than our 
current 2017 allocation? 

 
The Parks and Recreation Department could operate with a reduced allocation in 
2018. However, as has been the case in the past, this would result in further 
reductions in services to the taxpayers of Allen County as the only general fund 
allocation to the department is in the 100 series for staff salaries. We are proud that 
we have been able to continue our operations at funding levels that have been flat in 
past years. If our allocation is reduced in 2018 we will continue to strive to meet the 
allocation and provide necessary services although it is our hope that this does not 
occur. Staffing has been reduced to bare minimum levels in maintenance, gate and 
reception areas. 
 
All of the departments operating funds (200 & 300 series) are and must be 
generated through user (entry and program) fees and the expenses paid from our 



6/30/2017  2 

Non Reverting Operating Fund. It will again be necessary to utilize a portion of these 
funds for needed capital maintenance costs as well. We believe, as stated in IC 36-
10-3-22a,  “that park and recreation facilities and programs shall be made available 
to the public free of charge as far as possible.” Unfortunately this is not possible at 
this time in Allen County. 
 
The department could not have maintained its current level of programs and services 
without the assistance of our many dedicated volunteers. In 2016, our volunteers 
provided over 2,000 hours of “free” time to the department and the citizens of Allen 
County. The average value for volunteer time in Indiana is $23.38/hour. This means 
our volunteers provided $46,760.00 in volunteer time in 2016.  
 
Our programs are designed to get our citizens and visitors interested in nature, 
conservation, preservation, education, family skills and a healthy lifestyle. Many are 
geared towards children and their families. Quality programs develop children’s 
abilities so that they may grow into healthy, responsible adults, preventing our 
children from becoming violent offenders in the first place and retaining them in our 
communities, not our courts and jails. Accomplishing these programs and services 
require responsible, knowledgeable staff and volunteers. 
 
Well maintained parks also provide an economic value to the community in higher 
property values near parks and local tourism dollars as well as the environmental 
benefits. The maintenance staff at Allen County Parks only number two full time and 
three part time, but they are dedicated and strive to maintain the 1000 plus acres of 
park land and buildings. In the past five years we have continued to assume more 
and more responsibility for maintenance of properties under our care. All repairs and 
improvements to our buildings and facilities are either contracted to private 
contractors or work is completed by County Maintenance staff.  We are billed for 
their time and materials.  All work performed on vehicles and equipment assigned to 
the Department are billed to the department. When these invoices are paid it is 
through our Non Reverting Operating fund and results in income to the County 
General Fund. 

 
2. Provide detailed information about all other funds within your Department, 

including projected cash balances through December 31, 2018. 
 
Other funds of the Allen County Park and Recreation Board are as follows: 

A. Non Reverting Operating Account IC 36-10-3-22/ AC Ord. 81-9-8-1 
B. Non Reverting Gift Account IC 36-10-3-18 / AC Ord. 0-79-6-2 
C. Non Reverting Capital Account IC 36-10-20 / AC Ord. 0-79-6-2 

 
A. Non Reverting Operating Account - Funds are 200 and 300 series lines and are 

used for operating expenses, not salaries as directed in the creating ordinance. 
These funds are generated entirely through user and program fees. Any balance 
in this account, after projected budget costs for that budget year are kept in 
reserve, at the Park Board’s direction, to cover unforeseen natural or catastrophic 
events which would cause loss of future year anticipated revenues, increases in 
costs for utilities and services, etc. The department has been successful in 
building this account steadily over the past 30 plus years to its current balance so 
that we can weather any of the aforementioned circumstances. We have made 
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significant strides in keeping our expenses in check as well. At the direction of the 
Board, funds in this account can be used for additional needed and capital 
expenses. See Attachment “A” for account balances and projected 2018 balances 

B. Non Reverting Gift Account – Funds in this account are earmarked for 
purposes as directed by donors and for use as matches for grants. See 
Attachment “A” for account balances and projected 2017 balances.   

C. Non Reverting Capital Account – This fund was zeroed out in past 
budget years. Funds may be re-deposited or transferred to this account 
when needed for specific capital projects by order of the Board.  

 
3. Complete the enclosed Capital Expense survey. 

See Attachment “B” for the completed survey. As you will see we have many 
projects that we would like to accomplish. We have a number of issues with 
properties and facilities that may change in the next year and require that some of 
these projects be changed or deferred. Many of these projects have already been 
deferred from past years. As you will see most of these items will be funded with 
our existing funds and it is our intent to not request any special appropriation if at all 
possible. The Allen County Park and Recreation Board and staff wish to thank the 
Council for their additional appropriation this year for a van replacement. 

 
 

The Parks and Recreation Department, the Allen County Parks & Recreation Board, and 
our supporting organizations would welcome the opportunity to appear before County 
Council to answer any questions you may have regarding this response if so desired. 
 
Respectfully submitted, 
 
 
 
Jeff Baxter, Superintendent 
Allen County Parks 
 
cc:  File 
 AC Park & Recreation Board Members 
 Fox Island Alliance, Friends of Metea 



ATTACHMENT "A"

217 OPERATING ACCOUNT

2017
Beginning Balance actual 628,322.81$          
Total Revenue estimated 150,000.00$          
Total Expenses estimated (166,000.00)$         
Ending Balance 612,322.81$          

2018
Beginning Balance estimated 612,322.81$          
Total Revenue estimated 160,000.00$          
Total Expenses estimated (240,000.00)$         
Ending Balance estimated 532,322.81$          

214 GIFT ACCOUNT

2017
Beginning Balance actual 191,459.47$          
Revenue/Expenses estimated 10,000.00$            
Ending Balance estimated 201,459.47$          

2018
Beginning Balance estimated 201,459.47$          
Ending Balance 189,000.00$          

Balance in this account is based entirely on public gifts
and grant appplications which are unknown at this time

216 CAPITAL ACCOUNT
Account zeroed out in 2010 by Board direction.

Funds can be transferred & deposited in this fund at the Board's direction for specific capital projects.

2018 Pre Budget Allocation Questionnaire
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2018 2019 2020 2021 2022

1
Computer (desktop)                               (in 
addition to refresh program)

Fox Island Media computer replacement

2
Computer (laptop)                                  (in 
addition to refresh progam)

NRO 2400 3 laptops and/or tablets for Education Div.

3 Computer software Department Wide NRO 200 200 200 200 200 Misc Photo, website and Adobe software

4 Copier Metea 3000 Replacement copier/scanner/fax per Purchasing Bid

5 Fax machine

6 Office furniture

7 Printer (small desk) Fox Island/Metea NRO 200 Reception Desk printers

8 Printer (large network)

9 Vehicle Fox Island/Metea NRO, Donation, SGFA 40000 40000
Replacement trucksfor Fox Island and Metea in 
separate years. Capable of hauling/snowplowing. 

10 Other capital items including large projects (list)

10a Invasive species reduction program All parks NRO, NRG, Donation 1500 1500 1500 1500 1500 Associated costs for removal

10b Interpretive Signage All parks NRO, Donation 2000 2000 trail signage

10c New Fishing Piers Metea NRO, Donation 15000 New pier at pond area

10d Entry, Road & Parking Area Improvements Payton NRO, Donation 25000
Chip & Seal entry road and parking area, new park 
sign (possible share with FW Trails)

10e Review/implement Metea Phase II Metea
NRO, NRG, Donation, 
SGFA

50000 120000
Phase II of Nature Center including elevator, geo 
thermal and addition

10f New Open Shelter - Lake Area Metea NRO, Donation 40000 New open shelter at Lake Area 

10g Playground Replacement Metea NRO, Donation 60000 Replace existing playground equipment

10h New Playground Equipment Fox Island NRO, Donation 85000 Nature Themed Playground near Nature Center

10i New Boardwalks Metea NRO, NRG, Donation 3000 3000 3000 3000 accessible boardwalks throughout park

10j New Boardwalks Fox Island NRO, NRG, Donation 3000 3000 3000 3000 3000 accessible boardwalks throughout park

 DEPARTMENT/OFFICE CAPITAL NEEDS 2018 - 2022

Department/Office Name: PARKS Date: 6/30/2017

Year and Amount of Expenditure
Comments/ExplanationList ALL Funding Options

Location        
(Building/Div ision)

Capital Item (number of items)Item #

Funding Key NRO - Non-reverting Operating Fund, NRG - Non-reverting Gift/Grant Fund, Donation - Public Private Donor, SGFA - Special General Fund Allocation
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2018 2019 2020 2021 2022

 DEPARTMENT/OFFICE CAPITAL NEEDS 2018 - 2022

Department/Office Name: PARKS Date: 6/30/2017

Year and Amount of Expenditure
Comments/ExplanationList ALL Funding Options

Location        
(Building/Div ision)

Capital Item (number of items)Item #

10k HVAC Replacement Fox Island NRO, Donation 150000 Remove/Replace existing 20 year old system

10l New Playground Equipment Payton NRO, Donation 40000 Construct new playground structure

10m Picnic Tables and Benches
Payton, Metea, 
Cooks, Fox Island

NRO, Donation 2000 2000 2000 2000 New and additional tables and benches

10n Observation Building - Restroom Imp Fox Island NRO, Donation 15000 Renovate restrooms for accessibility

10o Path connections to NW Trails Payton NRO, Grants, Donation 12000 Connection path to proposed Pufferbelly Trail

10p Large parcel - new park SE
NRO, NRG, Donation, 
SGFA

3000000
large parcel for new park SE - 250 acre +, deficient in 
this area

10r Large parcel - new park NW
NRO, NRG, Donation, 
SGFA

3000000
large parcel for new park NW - 250 acre +, deficient in 
this area

10s Road and Parking Improvements Metea NRO, Donation 90000 Pave parking lots, construct add'l parking

10t New footbridge connection Metea
NRO, NRG, Donation, 
SGFA

1500000 Connect Metea North property to Metea South

10u Reconstruct boat/canoe landing Cooks Landing NRO, Grant, Donation 50000 ADA compliant boat/canoe landing

10v Accessible Pathways Fox Island NRO, Grants, Donation 250000 Pave one mile of existing pathways for accessibility

10w Accessible Pathways Metea NRO, Grants, Donation 250000 Pave one mile of existing pathways for accessibility

10x Maintenance Repairs/Improvements Deer Run W.A. NRO, Donation 5000 5000 Equipment for challenge course

10w Misc. Equipment All Parks NRO, Donation 10000 Carpet extractors, tools, replace chainsaws

10z Remove/Replace roof Fox Island NRO, Donation 45000 Needed to replace 1970's tractor mower

10aa Remove/Replace roof Metea NRO, Donation 65000 Replacement of roof

242100 686900 1966700 3049700 3069700

FIVE YEAR TOTAL 9015100

YEARLY TOTAL

Funding Key NRO - Non-reverting Operating Fund, NRG - Non-reverting Gift/Grant Fund, Donation - Public Private Donor, SGFA - Special General Fund Allocation



ONE MAIN STREET, RM B--24, FORT WAYNE, INDIANA  46802 

PHONE: (260) 427-1210    FAX: (260) 427-1366 

AN EQUAL OPPORTUNITY EMPLOYER 

 

   

SHERIFF DAVID GLADIEUX    COMMISIONER THERESE BROWN          POLICE CHIEF STEVE REED      FIRE CHIEF ERIC LAHEY         

 

DATE: June 30, 2017 

TO:  Allen County Council 

FROM: Randy L. Raypole 

RE:  2018 General Fund Budget 

 

The CCP continually strives to develop and work within its allocated budget. The 2018 Budget continues to work 
efficiently towards the serving the public and the public safety personnel. While containing costs as best we can, 
there are a few items that have increased. 

 Motorola Radio System contract of $609,171 (2017 contract was taken form “old 911” fees) 

 Employee wage increase of 2% 

 Additional Dispatcher count 

 Tower rental site agreements 

 Increased Health Insurance costs 

As Executive Director, I would like to make a recommendation for the use of the old 911 fees that were collected 
prior to July 1, 2012. According to the Allen County Auditor there is a balance of $1,109,670.01 as of June 30, 
2017. I would like for these fees to be used for the Motorola Radio System maintenance contract in the amount 
of $609,171. Here are the two options for the 2018 property tax funding request: 

     City  County  Total* 

 Excluding “old 911” fees  $4,185,438 $1,336,204.62 $5,521,643 
 Including “old 911” fees  $3,880,853 $1,031,619.12 $4,912,472 
 Difference      $304,586 $   304,585.50 $   609,171 

*This amount includes a reduction of Property Tax funding due to an estimated $750,000 cash balance at the 
end of year 2017. 

Please contact me with any questions about this budget recommendation. 

 

Randy L. Raypole      CC:   Thomas Henry, Mayor 
Executive Director              Allen County Commissioners 
Consolidated Communications Partnership            Ft Wayne Common Council Members 

                Consolidated  Communications  Partnership  



Date:  June 30, 2017

2018 2019 2020 2021 2022

1 Computer (desktop)                               
(in addition to refresh program) 0 0 0 0 0

2 Computer (laptop)                                  
(in addition to refresh progam) 0 0 0 0 0

3 Computer software 0 0 0 0 0
 

4 Copier 0 0 0 0 0

5 Fax machine 0 0 0 0 0

6 Office furniture 0 0 0 0 0

7 Printer (small desk) 0 0 0 0 0

8 Printer (large network) 0 0 0 0 0

9 Vehicle 0 0 0 0 0

10 Other capital items including large 
projects (list) 0 0 0 0 0

 

10a

10b

10c

0 0 0 0 0

FIVE YEAR TOTAL 0

 DEPARTMENT/OFFICE CAPITAL NEEDS
Department/Office Name: Consolidated Communications Partnership

Year and Amount of Expenditure

YEARLY TOTAL

Comments/ExplanationList ALL Funding 
Options

Location        
(Building/Division)Capital Item (number of items)Item #
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