
FACTS ABOUT DOWNZONING 

 
What is Downzowning? 
Downzoning is the reclassification of an area to a 
more restrictive zoning classification, where fewer or 
less intense land uses are permitted. 
 
What will downzoning do for an area? 
Downzoning an area will prevent new uses which 
were permitted under the previous zoning 
classification from being established.  For example, in 
an R2 district, a single family residence may be split 
into a duplex.  If the area was downzoned to an R1, 
the same property could not legally be converted to a 
duplex without rezoning the property or by obtaining 
a use variance from the Board of Zoning Appeals 
(BZA).  Downzoning will also limit the types of non-
residential “Special Uses” that the BZA may allow in 
the area.  Downzoning may also help to limit the 
density and reduce parking problems in an area by no 
longer permitting development of more intense 
residential uses. 
 
What will downzoning not
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RESIDENTIAL DOWNZONING PROCESS 

 eliminate existing uses.  Legal 
uses could continue to exist in current form as legal 
non-conforming uses even after a downzoning.  
Downzoning will not eliminate rental properties 
within the area.  Zoning cannot be used to control the 
occupancy of a structure.  R1 zoning allows all 
contingent uses and some special uses, if first 
approved by the BZA.  Home occupations, home 
based businesses, and home based workshops may 
still be located within the neighborhood; new home 
based businesses and home based workshops, 
requires BZA approval. 

 
Step 1: Initial Contact 
A member of the Planning Department is contacted 
by a neighborhood association representative about 
concerns or issues they have regarding existing R2, 
R3, RP, or possibly AR zoning in their area. 

 
Step 2: Preliminary study of area boundaries 
and meeting with neighborhood      
representatives. 
Members of the Fort Wayne Planning Department’s 
Downzoning Review Team will schedule a meeting 
with neighborhood association representatives to 
discuss the area to be studied.  Members of the 
review team will explain the impacts and implications 
of dowonzoning to the    neighborhood association 
representatives as well as discuss recommended study 
area boundaries. 
 
Step 3: Action by neighborhood association.  
The request for a downzoning study must come from 
an official action of the neighborhood association.

 

  A 
simple majority vote of the neighborhood 
association’s board members will be sufficient. 
Members of the review team may attend the meeting 
to provide additional information if requested by the 
neighborhood association. In order to begin a 
downzoning study, the Planning Department staff 
must receive a letter of support from the 
neighborhood association. 

Step 4: Determination of final boundaries. 
Upon favorable vote by the neighborhood 
association, the review team will identify specific 
boundaries for the downzoning study.  Review team 
will look at a variety of criteria to determine the area.  
These criteria include, but are not limited to: 
 
• Existing conditions • Density 
• Existing land uses • Type of housing 
• Home ownership • Parking 
• Previous BZA actions • Neighborhood 

conditions 
 
 

 
 
Step 5: Downzoning request petition. 
Neighborhood association representatives will be 
required to circulate a petition within the study area 
and gather signatures of 60 % of the property owners 
within the area proposed to be downzoned, in support 
of the downzoning. The review team will provide the 
neighborhood association with a petition that 
contains property owner’s names and addresses. 

 
Step 6: Review of petition and Plan 
Commission Public Hearing. 
The downzoning petition is to be filed with the Land 
Use Management Office.  The review team will verify 
the validity of the petition.  If the petition is valid, the 
filing fee will be waived and the review team will 
prepare a final recommendation on the request for the 
Plan Commission.  The petition will then be placed 
on the Plan Commission’s next available public 
hearing agenda for review and recommendation to 
City Council. 
 
Step 7: City Council Approval. 
After the Plan Commission takes action on the 
downzoning request, the petition will be placed on the 
City Council’s agenda for final action.  If approved, 
the study area will be downzoned appropriately.  If 
not approved, the study area will remain at the current 
zoning classifications. 
 
Other Considerations: 
Requests for downzoning studies will be accepted and 
reviewed as submitted; multiple requests may result 
in a “waiting list”.  To help ensure that the petitions 
of support remain valid, the Planning Department 
staff may also need to establish general time frames 
for the different stages of the process.
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For further information, please contact: 
 
 

Community Development 
Downzoning Review Team 

Room 830 City-County Building 
Fort Wayne, Indiana 

(260) 427-1129 
(260) 427-1132 – fax 

 
www.cityoffortwayne.org 

 
(August 2005) 
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How was zoning set up in Fort Wayne? 
The current version of the Fort Wayne 
Zoning Ordinance went into effect on March 
1, 1955.  When this ordinance was established, 
districts were set up throughout the city.  
These districts designated what type of land 
uses could take place on the properties within 
each district.  The original zoning districts 
were set up to designate areas within the 
single-family, two-family, and multiple-family 
residences as well as commercial and 
industrial land uses.  In many areas higher 
intensity residential districts were used as 
“buffer areas” around lower intensity 
residential districts.  As a result, the zoning 
maps designated many areas surrounding the 
center of the city as: 

 
• R3→Multiple- Family 
• R2→Two Family (these areas were typically 

located beyond the R3 areas.) 
• R1→Single-Family (these districts made up 

most of the outlying areas of the city.) 
 

This method was typical of many zoning 
ordinances in other communities, established 
in the same time period.  The current version 
of the Ordinance also includes: 
 
• AR – Low Intensity Residential 
• RP – Planned Residential 

 
Why was zoning set up in Fort Wayne? 
Fort Wayne’s Zoning Ordinance was set up 
to help ensure compatible growth patterns 
within the city and enhance its livability by 
separating various land uses such as 
residential, commercial, and industrial into 
different zoning districts. 
 


