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October 2010 

Residents of Allen County, 

The Allen County Strategic Plan 2010 is being released late in the year and on behalf of Allen 
County, I apologize for the delay in completing this report. Since the release of our first 
strategic plan in 2009, Allen County has experienced some “growing pains” of sorts.  We’ve 
proven we could develop a strategic plan, but the strategic plan leadership has spent much of 
this year trying to figure out how to better integrate the plan into our organizational culture.  
Like an infant child, this strategic plan needs care and feeding and as any new parent will tell 
you, it takes a lot of energy to keep up.  The Strategic Plan Executive Committee continues to 
work on ways to improve the strategic planning process and we believe that in years to come 
we will be on a more consistent schedule of releasing these update reports in the first quarter 
of the calendar year. 

Before I highlight some of the content of the 2010 plan, a note about the 2009 strategic plan.  
Allen County was honored to receive a County Achievement Award from the Association of 
Indiana Counties (AIC) for its 2009 Strategic Plan, which we still believe to be the first of its kind 
among local governments in Indiana.  This award will be received at the AIC Annual Conference 
in late September and will be proudly displayed in the halls of the City-County Building.  We 
hope that this publicity among our peers will help spread the message of strategic planning 
throughout the state of Indiana. 

In the Strategic Plan 2010 update, you will find: 

 Updated County Strategic Goal language 

 Accomplishments from the 2009 plan 

 New department-level objectives for 2010 and beyond 

On behalf of the Strategic Plan Executive Committee and the Elected Officials and Department 
Heads who have voluntarily participated in Allen County’s update to its first ever strategic plan, 
we hope that our goals and objectives help to provide assistance to and improve the quality of 
life of the people in Allen County. 

Sincerely, 

Pat Fahey, Chairman of the Strategic Plan Executive Committee 

 

 

 



7  

 

Vision and Mission Statements 
 

Vision Statement 
 
Provide leadership in the creation of community-based innovative, proactive, and practical 
approaches to providing and administering public services that will encourage the development 
of a prosperous, progressive, safe and healthy community   

 

 

 

 

 

 

 

 

 

Mission Statement 
 
Provide professional, responsive, efficient and cost-effective government and community 
services to provide assistance to and improve the quality of life of the people in Allen County  
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County Strategic Goals 
 

Effective Services 
Continue to improve the quality, responsiveness, efficiency and cost-effectiveness of 
community services   

 

Economic Development 
Encourage initiatives that improve the financial health, prosperity, and diversity of the local 
economy 

 

Financial Responsibility* 
Maximize the impact of the County’s financial resources and capital improvements 

 

Collaboration 
Increase collaboration among community partners and units of government 

 

Planning 
Develop and implement ongoing, long range planning initiatives   

 

Employee Development* 
Support and provide opportunities for continuous improvement and professional development 
for employees 

 

Community Improvement* 
Provide an increasingly safe, healthy, and well-informed community   

 

Natural Resources* 
Increase knowledge, awareness, and implementation of conservation programs and techniques 

 

*Goal language has been updated 
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2009 Plan Accomplishments 
 

 The 2009 Plan was completed and presented to County Commissioners and County 
Council, and won the Association of Indiana Counties 2010 County Achievement Award 

 

 All participating offices and departments continued to support the overall County goal 
of maintaining an updated strategic plan by contributing to the 2010 Strategic Plan 

 

 The Association of Indiana Counties (AIC) presented the 2009 County Achievement 
Award to Allen County and County Recorder John McGauley for the Neighborhood 
Resource Center 
 

 Clerk of the Courts Therese Brown was named AIC's Outstanding Clerk and Assessor 
Stacey O'Day was named the state's Outstanding Assessor 
 

 An overall update of the County website was completed; a new website was created for 
the Department of Planning Services combined Land Use planning areas 
 

 The County website was been updated to include access to information from the 
Assessor, Auditor, and Treasurer offices (PATI system) 
 

 Offices and departments continued to implement the County computerized Time and 
Attendance program (8 departments/offices added in 2009) 
 

 The ACCELA software system continued to be implemented; currently in use by several 
County and Fort Wayne departments (County Building department, department of 
Health, and department of Planning Services; and Fort Wayne Neighborhood Code 
Enforcement and Right of way departments) 
 

 An E-protective order registry was created to improve collaboration between Clerk of 
Courts and Sheriff’s office 
 

 The Treasurer’s office collaborated with the Clerk of Courts for co-use of existing 
payment box for spring tax collections 
 

 Most departments extended office hours to 5:00 to improve customer service 
availability 
 

 There have been several instances of improvements to customer service and surveys to 
measure customer satisfaction (customer service cards, constituent comment sheets, 
program survey forms, space remodeling which included customer service improvement 
provisions, web site updates, and the completion of customer service refresher training) 
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 The Assessor’s office completed updating 2009 property values and submitted the 
updated values to the Auditor’s office 
 

 The Assessor’s office has conducted regular meetings with outside builders, leasing 
agents, realtors, and other similar representatives to gather information relevant to the 
assessment process 
 

 The Auditor’s office developed a system of mailing postcards to property owners where 
property tax exemptions were removed on a property 
 

 The Auditor’s office helped develop an electronic accounts payable claim form for use 
by County Departments 
 

 The Auditor’s office added Tax Abatement and Bond Point of Sale information to the 
County website, and completed the scanning of all the County plat books 
 

 The Auditor’s office held the first Allen County Fiscal Summit for all taxing units within 
the County 
 

 Property tax appeals were reduced for a second straight year; appeals were reduced by 
almost a thousand in 2009 
 

 “Rolling reassessment” was implemented for three County Townships 
 

 In conjunction with the Commissioners office and the Building Maintenance 
department, the Building department obtained a Department of Energy grant for the 
purchase of five hybrid vehicles for department use (the first hybrid cars in the County 
fleet) 
 

 The Building department developed brochures and bi-monthly articles in professional 
organization publications on State and local code changes 
 

 The Building Department developed a building safety public education program 
 

 Over 70% of Building Department staff participated in continuing education seminars 
and professional training sessions 
 

 Phase one of Courthouse exterior maintenance project was completed 
 

 All light bulbs in the City-County Building were replaced with energy efficient 
fluorescent T-8 bulbs 
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 The Clerk of Courts implemented an enhanced payment system which has reduced 
Small Claims Division staff judgment payment processing time; approximately 175 
payments made daily (over 10,000 payments annually); a report that tracks account 
postings validates this improvement 
 

 The Clerk of Courts increased the availability of fee payments by adding pay locations 
 

 All applicable public Civil and Criminal Court records are available on-line; has reduced 
number of calls from attorneys seeking information 
 

 The Commissioner’s office created and implemented a prioritized list for Cumulative 
Capital Development Fund projects and completed the 2009 Annual Report 
 

 The Commissioner’s office created a standard web-based form to gather information on 
constituent concerns 
 

 A Memorandum of Understanding (MOU) was approved for the merger of the Allen 
County and Fort Wayne Data Boards 
 

 The Fort Wayne-Allen County Department of Health held vaccination clinics during the 
H1N1 influenza virus pandemic; over 10,000 hours were worked by DOH staff and more 
than 28,000 people were vaccinated against H1N1 during the response effort 
 

 All Parks and Recreation department staff members were certified to administer CPR as 
part of joint County and Fort Wayne Safety training 
 

 The Parks and Recreation department completed its annual update of the Five Year 
Master Plan 
 

 The Parks and Recreation department promoted the County park system through 
various methods (advertising, public appearances) and increased park attendance by 8% 
 

 One Parks and Recreation department employee was certified as an Indiana Master 
Naturalist 
 

 The Prosecutor’s office Domestic Violence (DV) Coordinator served as Co-Chairperson 
on the Mayor's DV Task Force during 2009; the Chief Investigator provided several in-
service training sessions for the Allen County, Fort Wayne and New Haven Police 
Departments, as well as the Indiana State Police, as part of improving services to 
immigration populations and assisting victims of domestic violence and elder abuse. 
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 The Purdue Extension Service Horticulture Educator gave presentations to the Burmese 
Cultural Center, the Williams Woodland Neighborhood Association, and the South 
Wayne Neighborhood Association to help these groups better manage their community 
green and open spaces; as a result, 27 raised beds were established at the Burmese 
Center, and 32 raised beds were established at South Wayne Elementary School 
 

 The Purdue Extension Service Horticulture Educator gave presentations to the general 
public on “Victory Gardening”; four Victory Garden seminars were offered; 162 
individuals attended; 95% of the surveyed attendees indicated that they save time or 
money as a result of attending the seminars 
 

 The Purdue Extension Service participated in Earned Income Tax credit presentations; as 
a result of the presentations 1,344 EITC tax credit returns were filed with $ 1.7 million 
being returned to Allen County 
 

 The Purdue Extension Service conducted 2 seminars for food handler certification – 85 
percent of participants received certification 
 

 The Purdue Extension Service offered pesticide classed that allowed 151 agricultural 
producers to receive credits towards their Private Pesticide Recertification 
 

 The Purdue Extension Service continued to offer Master Gardener educational classes; 
32 individuals completed Master Gardener training; 29 individuals completed Master 
Naturalist training  



13  

 

GOAL 1:  EFFECTIVE SERVICES 

Continue to improve the responsiveness, quality, efficiency and cost-effectiveness of 
community services 

 

Providing effective services is the ability to consistently exceed citizen/customer expectations. 
Improving community services involves making a commitment to learning what those we serve 
need and want, and developing action plans that implement citizen friendly processes. It also 
requires that we take a critical look at how we deliver a service; who delivers what, to whom, 
and how. 

Continuous improvement of effective services demand that we continue to modernize central 
systems to ensure that we improve efficiency and cost effectiveness through continuous 
process and system innovation, and ensure that we are making the best use of modern 
technology. It also demands that Allen County’s organizational culture be focused on quality, 
customer service, and continuous improvement to give our employees the best chance of 
serving our citizens and customers. Within the County’s organizational structure, “citizens” and 
“customers” will include taxpayers, local businesses, non-profit service organizations, and other 
governmental entities. 

One important consideration in the delivery of services will be acknowledging and 
accommodating changing community demographics.  As noted in the Existing Conditions 
Report of the Plan-it Allen comprehensive plan, Allen County’s population is projected to 
increase at a slower rate than it has during the past decade.  This population growth can be 
primarily attributed to increasing birth rates and international migration; certain segments of 
the population are also growing faster than others; the Hispanic population increased over 144 
percent during the past 13 years.  The County’s population is also aging; the number of Allen 
County residents over the age of 65 has increased by over 45 percent since 1970; population 
projections show a near doubling of the senior population by the year 2025.   

In terms of international migration, one recent area of increase has been in the local Burmese 
population.  About 850 Burmese refugees arrived in Fort Wayne in 2008, and 600 came to the 
community the year before, joining an estimated 5,000 individuals already here.  Much of Fort 
Wayne’s Burmese community has come to the city from refugee camps in Thailand; thousands 
of individuals fled Burma (now Myanmar) since a military junta took control of the country in 
the late 1980s.  The community has been called upon to provide assistance in areas of health 
care and other social services, schools, housing, and jobs. 

 

 



14  

 

GOAL 2 – ECONOMIC DEVELOPMENT 
 

Encourage initiatives that improve the financial health, prosperity and diversity of the local 
economy. 

 

Economic Development is the engine that drives the quality of life in the community.  It entails 
developing plans and processes for encouraging new jobs and retaining existing ones.  
Additionally, Economic Development means guaranteeing that an inviting infrastructure is in 
place to ensure that prospective businesses and employers have the means to attract and 
retain business. Economic Development strategies require that all community partners are in 
lockstep with both the mission and the strategies to promote employment. 

On a regional basis, the County must forge 
relationships with the City of Fort Wayne and 
outlying county Local Economic Development 
Organizations (LEDOs) to match the collaboration 
which is occurring on the economic development 
front in other regions throughout the country.  It is 
now essential that all LEDOs have an implicit 
understanding of the mission of the region and how 
each economic development operation can 
contribute to the overall good of Northeast Indiana.  

Additionally, it is necessary for the County to 
develop a stronger relationship with area businesses in enhancing their understanding of some 
of the services that county government can provide to assist them.  Some of these initiatives 
include incentive dollars that the County has budgeted in the areas of shovel ready sites, land 
banking and its incentive pool.   

It will be essential that county government play a leading role in the promulgation of economic 
development within Allen County and to some extent, the region.  Some of the ways that the 
county will foster this role is through setting aside funds to provide incentives to businesses in 
the area and to ensure that the county can continue to incentive shovel ready sites and 
prospects.  
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GOAL 3:  FINANCIAL RESPONSIBILITY 

Maximize the impact of the County’s financial resources and capital improvements 

 

From a public sector standpoint, the primary objective behind the concept of financial 
responsibility is to work towards competent fiscal management of the revenues received and 
expenses incurred by the County’s departments and offices as they carry out their duties and 
provide services for the citizens of the County. 

General activities that will help to accomplish this objective will include: 

 Properly accounting for and reporting the County’s fiscal activities and transactions 

 Protecting the County’s financial assets with adequate internal oversight 

 Protecting County Investments by monitoring financial institution’s ratings 

 Providing for consistent expense management 

 Continuing to provide improved financial information for the public and for County 
government leaders 

In recent years, the Allen County Council has taken several significant steps in the area of 
financial responsibility and accountability.  The Council has: 

 Created a County “Rainy Day” fund to provide needed resources for times of economic 
downturns; the fund had an $18.7 million balance at the end of 2009 

 Maintained a modest increase in the overall 2010 County budget in anticipation of 
further budgetary impacts from the State property tax restructuring 

 Paid in full, the County’s debt obligations to the State for housing prisoners 

Continuing to act in this manner will be even more important in the coming years, given the 
current situation in the national, State, and local economies.  The economic downturn has 
already had an impact on County revenue; according to the County Treasurer’s office, interest 
on County revenues dropped from $3.8 million in 2008 to $721,900 in 2009. This was due to 
significant reductions in bank interest rates and fewer funds to invest since the state took over 
the Property Tax Replacement Credit (PTRC). It is anticipated that low interest rates could 
continue for a few years.    

From the State Auditor’s 2010 Revenue Overview, we learn that total state revenue is down 
$1.032 billion dollars or 8.8% from May 2009 forecast. The passed budget estimated growth at 
2% when actually collections are 7.5% below 2009 levels. Total State revenue is down 14.3% in 
the last two years. Put in perspective that means that revenue collection is less than revenue 
collected in fiscal 2005. 
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Sales tax collection also took a hit. From a collection high in 2008, sales tax revenue is off 8.3% 
and individual income statewide is down 18.8% each year since it’s high in 2008. Corporate 
income tax is down 45% from its 2007 high. 

Allen County’s 2010 Budget is approximately $153,442,000 including $89,707,139 for the 
General Fund Budget.   The County budget is down almost $10,000,000 due to the State taking 
over part of the Family and Children welfare and Child Psychiatric residence funds.  The County 
Budget is generally funded through property tax revenue; however many other funding sources 
are used to fund County operations.  Other common forms of tax revenue include income, 
excise, and gasoline taxes.  Other non-tax revenue sources include Fee-for-Service revenue, 
investment income, and grants, etc. 

 

It is clear that good government does not run itself – it must be managed.  Nowhere does this 
managerial responsibility fall more heavily than on the locally elected public official.  For 
innumerable reasons, local governments have been forced to “make do with less”.  By 
definition, county government is a branch of state government.  As a result, the County’s 
operations are subject to laws enacted each year by the Indiana General Assembly.  The County 
is also affected by the implementation of new federal laws. 

 The County’s operations are directly affected by laws requiring the County to perform certain 
new functions or services or perform current functions or services in a different manner.  A few 
recent examples include: $40,000 State mandate to send Homestead verification forms with tax 
bills,  a new jail facility and new juvenile detention facility have been completed with bond 
payments due until 2025 and 2017 respectively.  County Council nonbinding review of all taxing 
units, $1,300,000 to comply with the federal Clean Water Act, $115,000 State wide voter 
registration ongoing expense, and “Annual Trending” of Property Assessments for property tax 
requires the County to annually adjust property values to market conditions, incurring 
approximately $250,000 of additional expense annually.  Local Health Departments were 
required to create a program to license and inspect Railroad Mobile Camp Cars with an ongoing 
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projected Impact of approximately $250.00 per inspection. Other mandates are the Health 
Department is required to create a program to carry out the Lead Paint Environmental 
Inspections, Abatement, Enforcement and Case Management duties, with ongoing costs of 
approximately $200,000 per year.   
 
The County’s operations are indirectly affected when state laws control local revenue sources.  
State officials control most local revenue sources including; property tax revenue, income tax 
revenue, sales tax revenue, excise tax revenue, user-fee revenue, and gasoline tax revenue, etc.  
In 2008, the Indiana General Assembly enacted legislation to limit the amount of property taxes 
a property owner would pay based upon the value and use of the property.  This limit is often 
referred to as the “circuit breaker” and limits homeowner’s taxes to 1% of their homes assessed 
values in 2010.  For other types of residential property and agriculture the limit is 2% and for all 
other property types, including businesses, the limit is 3%.  Allen County’s property tax revenue 
is projected to decrease by $3,300,000 in 2010 and by over $3,800,000 in 2011.  The General 
Assembly passed the second resolution to amend the circuit breaker tax caps into the Indiana 
Constitution; Voters will be able to vote on the referendum November 2, 2010.  As revenue 
decreases, County officials must immediately reevaluate priorities and policies to ensure that 
resources are allocated to most important functions. State homestead credits continue to 
phase out. 

Given the fact that the County’s operations are subject directly and indirectly to other 
government laws and goals, few County officials can afford the luxury of sitting back and 
formulating policy, and then letting others worry about carrying it out.  The local policymakers 
must be effective managers in order to achieve the desired outcome with limited resources.   

In summary, the County budget is a process, a statement of goals, a policy instrument and a 
management tool.  County officials coordinate their policies and beliefs through the budget 
process, often working with and around state and federal regulations with limited resources. 
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GOAL 4 – COLLABORATION 
 

Increase collaboration among community partners and units of government 

 
Collaboration is a form of professional learning and problem solving that occurs in group 
settings. Organized groups of citizens, county departments and elected officials can provide the 
social interaction that often deepens learning and the interpersonal support and synergy 
necessary for creatively solving complex problems. Such groups usually go through several 
stages in their development as participants come together, begin to network with one another 
more frequently, become clearer about the group's purpose and ground rules, and become 
proficient at performing the group's work of exploring innovative approaches to efficiency and 
effectiveness.  Collaborations are also often key to either eligibility or favorability for grant 
proposals for specific funding requests or programs. 
 
Continuous improvement of collaborative efforts demands that we maintain and increase the 
opportunities internally and with external partners to discover more efficient and effective 
approaches in County government. 
 
As noted in the Effective Services goal information, another option to attempt to continue to 
improve services is to look for areas where either increased collaboration or actual 
consolidation of existing services would be effective.  Allen County and Fort Wayne have taken 
several steps recently in this direction; the Allen County and Fort Wayne Land Use Planning 
areas were combined in 2008 and in 2010, Emergency Communications Dispatch operations 
were merged. 

Collaboration has been clearly evident in the area of Information Technology. In 2009, Allen 
County and the City of Fort Wayne unveiled the first phase of ACCELA, a software management 
tool that allows for a multi-faceted approach to track and facilitate permitting and enforcement 
efforts between both the City and County departments.  Also, the development of a “one-stop” 
portal called PATI (www.acimap.us/PATI) was created through a collaboration of the IT 
Department, GIS Division of Planning Services, and Elected Officials, which will offer convenient 
access to the basic services of the Treasurer, Auditor, Assessor using a graphical interface based 
on updated geographical and financial data. 
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GOAL 5:  PLANNING 

Develop and implement ongoing, long range planning initiatives 

 

Adopted long range plans serve as official community policy documents, “roadmaps” for future 
community decision making, and direction to help the community moves towards its goals and 
achieve its objectives.  These plans can help prepare the community for the changes the future 
will bring, preserve and enhance the community’s quality of life, and improve the community’s 
economic competitiveness.  They can also help answer the questions “Where are we now?”, 
Where do we want to go?” and “What will be effective ways to get there ?” This strategic plan 
is one such long range plan. 

Long range planning initiatives also can lead to greater community collaboration.  An example 
of this is the Plan-it Allen ! community comprehensive land use plan, which was completed as a 
collaborative project between Allen County and the city of Fort Wayne, and was adopted by 
Allen County, the cities of Fort Wayne and Woodburn, and the towns of Grabill, Huntertown, 
and Monroeville in 2007.  Another example of a long range planning initiative is the Maumee 
River Basin Commission updated flood master plan, which was coordinated with Allen County 
and the city of Fort Wayne, and was adopted by Allen County, the cities of Fort Wayne and 
Woodburn, and the towns of Grabill, Huntertown, and Monroeville in 2008.  The latest long 
range planning initiative is this Strategic Plan; the city of Fort Wayne is also working on a 
strategic plan. The integration of the Strategic Plan into the County’s annual budget process is 
another ongoing long range planning initiative. 

Previously-adopted long range planning initiatives led to the creation of Headwaters Park in 
downtown Fort Wayne and the Army Corps of Engineers flood control project along the St. 
Mary’s and St. Joseph rivers.  The implementation of these plans also led to the creation of the 
Summit Industrial Parks and Allen County’s “shovel ready” industrial sites. 

To allow the community to keep moving forward and address the challenges that will continue 
to arise, it will be critical to recognize the importance of continuing to support long range 
planning projects and initiatives.  There has been previous work done on the beginnings of a 
County Capital Improvements program; Fort Wayne currently completes an annual Capital 
Improvements program.  That may be one area for a future County long range planning 
initiative. 

  



20  

 

GOAL 6:  EMPLOYEE DEVELOPMENT 

Support and provide opportunities for continuous improvement and professional 
development for employees 

 

“Continuous Improvement” and “Professional development” are broad terms which encompass 
a range of approaches and possible activities. Individuals who engage in professional 
development typically share a common objective: to enhance their job skills and satisfaction, 
primarily by improving their ability to do their work. An interest in lifelong learning and 
increasing one’s skills and knowledge also lies at the heart of continuous improvement.   

Examples of approaches to professional development can include a range of activities from 
conferences, directed seminars, mentoring, coaching, all the way to formal coursework.  
Organizations that encourage professional development recognize that their most valuable 
resources are the knowledge, skill, and experience of the employees of the organization. 

One of the primary ways that the County carries out its employee professional development 
tasks is through its Human Resources department.  One of the tasks of the Human Resources 
department is to work to see that County hiring and training activities assure that employee 
work efforts and performance are aligned with and supportive of the County’s goals and 
objectives.  But individual departments also take a strong lead in this area. 

Employee development opportunities and continuing education have increased within 
numerous offices in Allen County. The Wayne Township Assessor’s Office and the County 
Assessor’s Office have jointly increased the number of IAAO certifications by 21 during the first 
8 months of 2010.  Level III certification, which was implemented in January of 2010, has 
already been achieved by 11 employees. 

The Parks & Recreation Department had two employees receive the designation of “Certified 
Indiana Master Naturalists” and the department has also received a certification in “annual 
prescribed burn training” at the State level. 

The Building Department set a goal of 50% of staff attending continuing education seminars 
and professional training sessions.  Most of which has resulted in State or National certifications 
or re-certifications. 

Across all departments of County Government, opportunities for professional development are 
being taken advantage of in numerous ways, including but not limited to continuing education, 
training and regular staff meetings.   
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Provide an increasingly safe, healthy and well-informed community. 

GOAL 7: COMMUNITY IMPROVEMENT 

An informed citizen understands the role of government and its responsibilities.  They 
understand where they can seek answers and how to solve problems.  A safe and healthy 
community is able to focus on the growth and development of its population.  It sets high 
standards for the quality of life. 

Public infrastructure systems can impact community health, including water, sewer, and storm 
water systems. Air and water quality issues can also impact pubic health.  In terms of water 
quality, current regional water quality concerns include failed or underperforming septic 
systems, combined sewer overflows, and sanitary 
sewer overflows. 
 
Currently, the level of education in Allen County is 
slightly above the state and national average for 
high school education, and below average for 
college education. More than 85 percent of Allen 
County residents over the age of 25 have 
completed high school or some level of college. 
This exceeds the state and national averages of 
82.1 percent and 80.4 percent respectively. 

Educational programs offered by various county 
government departments should be geared to 
providing current information that assists the 
citizens in becoming more self-sufficient.  
Opportunities for learning by both county 
employees and the general public should be 
encouraged.   

The role of county government in improving the 
community is seen through its activities and 
service provisions and in Allen County this is 
demonstrated through: 

 Maintaining a safe and efficient transportation system 

 Providing a county parks system which highlights the ecological diversity of the region 

 Unbiased and research-based information on home and family management and 
positive youth development 

 Ensuring the safety of restaurant patrons through regular inspections 

 Immunizing against infectious diseases and preventing community health issues   
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GOAL 8: NATURAL RESOURCES 

Increase knowledge, awareness, and implementation of conservation programs and 
techniques.  

 

Maintaining and enhancing community quality of life should include an ongoing priority for the 
conservation of our local natural resources. We recognize that a livable, healthy community 
requires a long-term commitment to economic, social, and environmental well-being. Planning 
for the future means working and acting in ways that will allow generations to come to have 
access to the important natural resources that keep the community thriving. 

Allen County has moved to conserve natural resources through its policies and procedures. 
Through a grant received from the Department of Energy, Allen County conducted an energy 
efficiency study, which will highlight solutions to decrease the amount of natural gas, 
electricity, and water used by county-owned buildings.  A more energy efficient cooling system 
is planned for the operations center room which houses Allen County’s computer network and 
servers.  The Building Department used proceeds from a federal grant to purchase hybrid 
vehicles for its fleet of vehicles which drive around the county conducting building inspections.  
The hybrids will not only save the county money on fuel purchases, but will increase fuel 
mileage for our fleet and help to reduce our fossil fuel emissions. 

Allen County has also made a concerted effort to reduce the amount of paperwork it creates 
every day.  Where appropriate and allowed by law, departments are developing and 
implementing ways to make their internal processes “virtual” to reduce printing out and 
handling paperwork.  Efforts will increase as state laws change to allow more electronic forms. 
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2009 Department 
Accomplishments 

  



 
 

Department 
County Strategic Plan 

Goal 
2009 Department Objectives  List of Activities and Accomplishments Outcome Measurement 

Auditor Effective Services 

Continue to work with Assessor, 
Treasurer, and Recorder to collaborate 
services as process change with new 

software and new laws. 

* Met at least quarterly, often monthly, to analyze 
and determine best solutions to Property Tax 

Issues as they arise. 
  

Auditor Effective Services 
Develop procedures to ensure taxpayers 
are receiving all applicable exemptions. 

*Mailing postcards anytime exemptions are 
removed to ensure current owner is receiving all 

applicable exemptions. 
  

Auditor Effective Services 
Develop procedures to ensure taxpayers 
are receiving all applicable exemptions. 

*Extended statutory exemption deadline due to 
Ice Storm and bad weather at beginning of year. 

  

Auditor Effective Services Provide Excellent Customer Service 
*All staff attended Customer Service Refresher 

class 
  

Auditor Effective Services Provide Excellent Customer Service 
*Maintain customer satisfaction postcards at front 

counter. 
  

Auditor Effective Services Provide Excellent Customer Service 
*Completed remodel of office to comply with 

Americans with Disabilities Act (ADA) regulations. 
  

Auditor Effective Services Provide Excellent Customer Service 
*Help develop Electronic Accounts Payable Claim 

Form to assist County Departments. 
  

Auditor Effective Services Provide Excellent Customer Service 
*Extended office hours to 5 pm to improve 

customer service availability. 
  

Auditor Effective Services 
Maintain current website that is responsive 

to customer needs and wants 
*Added Tax Abatement Information to the Website   

Auditor Effective Services 
Maintain current website that is responsive 

to customer needs and wants 
*Added Bond Point of Sale information to the 

Website 
  

Auditor Effective Services 
Complete digital scanning/index of other 

property tax documents 
*Completed scanning of all plat books.   

Auditor Effective Services 
Initiate plan for digital scanning/index of 

exemption documents 

*Currently on hold due to IT department and new 
legislation requiring confidential information on the 

documents. 
  

Auditor Financial Responsibility 

Provide fiscally responsible budget 
recommendations to County Council, 

Departments, and other Governmental 
Units within the County. 

*Held First Annual Allen County Fiscal Summit for 
all tax units within Allen County in order to provide 

communication and collaboration amongst the 
units and also to provide revenue estimates. 

  

Auditor Financial Responsibility 

Provide fiscally responsible budget 
recommendations to County Council, 

Departments, and other Governmental 
Units within the County. 

*Implemented Time Management software within 
the Auditor's office to assist Managers in planning 
and budgeting time needed to complete projects. 

  

Auditor Planning Develop 3 yr rolling plan     

Auditor 
Professional 
Development 

Provide job related training to all staff. 
*All staff attended Customer Service Refresher 

class 
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Department 
County Strategic Plan 

Goal 
2009 Department Objectives  List of Activities and Accomplishments Outcome Measurement 

Auditor 
Professional 
Development 

Provide job related training to all staff. *Managers attended management training   

Building Dept Collaboration 

Support inter-departmental and inter-
agency collaboration and cooperation thus 

improving overall efficiency and service 
delivery 

continued monthly leadership meetings  

Leadership meetings have 
maintained good participations and 

prove effective as means of 
continued communication internally.   

Building Dept Collaboration 

Support inter-departmental and inter-
agency collaboration and cooperation thus 

improving overall efficiency and service 
delivery 

Monthly meetings with state inspectors 

Meetings have stopped at request 
of state inspectors so they can 

concentrate on counties without 
building departments. 

Building Dept Collaboration 

Support inter-departmental and inter-
agency collaboration and cooperation thus 

improving overall efficiency and service 
delivery 

monthly HBA seminars  

Attendance has dropped 
somewhat, reportedly due to 

ecconomy for contractors.  Will 
contunue to monitor 

Building Dept Economic Development 

Within the confines of state and local 
codes, maintain a development friendly 

atmosphere through innovative 
approaches to projects 

1. actively communicate BD process with builders, 
developers, owners. 2.Work with state DHS for 

code changes 

1. brochures were developed and a 
public relations campaign was 

conducted to get information into 
out to the professionals as well as 
the public.  This was completed in 
May, 2009. Bi- Monthly articles in 
Association publications are on-
going  2.  Three representatives 
from BD actively sought code 

changes through sub-committee 
participation regarding code 

requirements for re-use of existing 
building.  Seven code changes 

were developed and will be 
presented to state that will make re-

use of existing buildings more 
financially possible for developers, 

primairily in urban settings. 

Building Dept Effective Services 
Develop and utilize best practices and 

technology to provide quality services to 
clients in a cost effective manner 

Accela consolidated enforcement platform 

This process of implimentation 
continues, but has created 

numerous service delivery  issues.  
Modifications are being imlimented  

and vendor continues to stay 
activily involved with BD to try to 

resolve prolems. 
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Department 
County Strategic Plan 

Goal 
2009 Department Objectives  List of Activities and Accomplishments Outcome Measurement 

Building Dept Effective Services 
Maintain increasingly professional and 
customer service oriented atmosphere 

both in the office and field 

evaluate benefits of 4 day work week and make 
adjustments as needed 

This schedule has be successful for 
the office, allowing us to increase 
open hours to public by 1.5 hours 
daily (7 am-5 pm M-F).  It was not 
feasable to continue for field staff 
as we could not provide adequate 
coverage for vacation, sick time to 
keep up with workload.  Switched 
back to 5 day week for field staff in 

April, 2009 

Building Dept Financial Responsibility 
Protect the financial and equipment assets 
of the enterprise through ethical behavior 

and practices 

expand knowledge base of staff regarding cost of 
operation, roles of other staff. 

We continue to have staff switch 
roles and share responsibility.  With 
planned changes in job descriptions 

after Accela implimentation is 
complete, this expanded knowledge 

base will make transitions 
smoother. 

Building Dept Health/Safety/Education 
Find and impliment programs to inform the 

community about the importance of  
building codes and building safety 

Develop a public education program in 
conjunction with AU communication department 

regarding building safety. 

This program was a multifacited 
approach that included, media 

events, publication, Commissioner 
declaration, radio/TV interviews 

centered around National Building 
Safety Week.  The program 

reached a large cross section of 
professionals and property owners, 
became part of the county web site, 
and includes numerous brochures 
and flyers that are distributed at 

various locations. 

Building Dept Natural Resources 

While this is not a separate identified 
objective of the building department, as 

documented above, resource and energy 
conservation are part of the decision 

making process 

  

In conjunction with Buildings and 
Grounds and Commissioners office, 

DOE grant obtained to purchase 
five Hybrid Vehicles for fleet.  

These will be the 1st Hybrids for 
Allen County and will give us an 
opportunity to monitor potential 

operating cost savings . 

Building Dept Planning 
Support overall county goal of strategic 

plan by refining BD plan 
BD 2009 plan completed and submitted for 

inclusion in County overall Strategic Plan for 2009 
  

Building Dept 
Professional 
Development 

Mentor and develop staff leadership skills 
to prepare them for “next steps” within the 

department or enter-prise 

our goal was for at least 50% of our staff attend 
continuing education seminars/professional 

training sessions-We have been able to have 71% 
actual participation in state or national training 

Most of this training results in state 
or national certifications or re-

certifications 
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Department 
County Strategic Plan 

Goal 
2009 Department Objectives  List of Activities and Accomplishments Outcome Measurement 

Building 
Maintenance 

Financial Responsibility 
Complete the exterior stonework of the 

Courthouse 
Project (phase 1) awarded July 2009 Project complete by end of 2010 

Building 
Maintenance 

Natural Resources Make buildings more energy efficient 
Changed all lightbulbs to T-8 and implemented 

night cycle program 
All bulbs in City-County Building 

changed to T-8 

Building 
Maintenance 

Professional 
Development 

Continue to provide opportunities for staff 
to receive traning and learn new skills 

Sent three employees through arc flashing and 
boiler training 

Training Completed 

Clerk of Courts Collaboration 
Increase availability of records 

procurement, processing and fee 
payments in a variety of avenues.    

Add additional Pay Locations  

Increase in usage by those making 
copy requests via the Internet.  No 

measurable reduction in walk-in 
traffic.   

Clerk of Courts Collaboration 
Statewide system- upgrade that will 

increase productivity and reduce 
redundancies. 

Integrate and enhance Lockbox payment 
processing  

All application testing and 
inplementation complete.  Reduced 

time by staff in processing 
judgement payments in the Small 

Claims Division.  Approximately 175 
payments daily=10,500 payments 

annually; report generated that 
tracks account postings validates 

this improvement.  Staff time 
reallocated to other duties within 

Division.  

Clerk of Courts Effective Services 
Increase efficiencies and reduce 

redundancies  
Integrate E-Protective Order Registry 

Went live July 1st, 2009.  Increased 
workload for Clerk-Small Claims 

Staff-decreased data entry 
workload for Sheriff; Anticipate 

reduction of data entry once 
conversion and integration takes 

place with JTAC case management 
system.  

Clerk of Courts Effective Services 
Increase efficiencies and reduce 

redundancies  
Integrate BMV/SR 16 Application-Not anticipated 

but Completed in 2009   

Went live for felony cases October 
1,2009.  Automated processing of 
driver record electronically through 
Incite to the BMV.  Some reduction 
in staff time (no longer mailing or 
faxing forms).  Driver records are 
updated faster on the BMV side of 

the transaction.   
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Department 
County Strategic Plan 

Goal 
2009 Department Objectives  List of Activities and Accomplishments Outcome Measurement 

Clerk of Courts Planning 
Increase opportunities to reduce overall 
cost of operation by leveraging current 
resources and maximizing its potential  

On-line Court records Civil and Criminal 

All public information that is 
attainable under Indiana Code  and 
Administrative Rule 9, is available 

less financial data; has given added 
options to the public and attorney 
subscribers-reduced number of 
calls by both in town and out of 
town attorneys in the Central 

Serivces Division-Main Office.   

Commissioners Collaboration 
Meet with members of constituent groups 

to increase awareness of 
community/business issues 

Public Information Officer will coordinate tour of 
communities/businesses with Allen County 

elected officials 

This task was not completed, 
placed on 2010 list. 

Commissioners Economic Development 
Use incentive funds in CEDIT to bring in 

new businesses and expand local 
companies 

Develop incentive plan/strategy for use of CEDIT 
incentive funds 

This task was not completed, 
placed on 2010 list. 

Commissioners Economic Development 
Gain a better understanding of the future 

maintenance needs of all the county-
owned buildings 

Work with maintenance department to compile list 
of all county-owned buildings, report on their 

current status, and develop a plan for their future 

Incorporated into energy audit 
being conducted in 2010. 

Commissioners Effective Services 
Improve customer service to constituents 

requesting assistance 

Template form was created to gather key details 
on constituent complaints. Can be used by all 

staff. 
Form was created. 

Commissioners Effective Services 
Improve customer service to constituents 

requesting assistance 
Folder was created to access constituent 
complaints which is accessible by all staff. 

Folder was created. 

Commissioners Effective Services 
Improve customer service to constituents 

requesting assistance 

Create a follow-up survey (comment cards, e-
mail, etc) for both internal and external clients to 

rate our customer service 

Incorporated into community survey 
objective for 2010. 

Commissioners Effective Services 
Improve internal communication for more 

effective public service 
PIO attends Monday morning small staff meetings 

PIO more informed about upcoming 
issues and events 

Commissioners Effective Services 
Improve internal communication for more 

effective public service 
Quarterly meetings with the whole office to gather 

ideas and debrief on recent issues 
This task was not completed, 

placed on 2010 list. 

Commissioners Effective Services 
Allow for seamless transition in staff as 
people retire or move-on to new jobs 

Develop succession plan for the Commissioners‟ 
Office to assist in transitioning to new staff 

(essential tasks, cross-training, timeline for hands 
on training, etc) 

This task was not completed, 
placed on 2010 list. 

Commissioners Health/Safety/Education 
Provide more information to the public on 

what is happening in Allen County 
Government 

Completed annual report. Expanded use of 
CountyLine tv program, Commissioners' Nights 
Out, and social media like Twitter and Facebook 

Annual report issued.  Held six 
CNO events. Filmed six CountyLine 

episodes. 

Commissioners Health/Safety/Education 
Ensure workers and visitors to County-

owned buildings are safe in case of 
emergency 

Go over disaster plan with county employees to 
make sure they are familiar with it 

This task was not completed, 
placed on 2010 list. 



29  

 

Department 
County Strategic Plan 

Goal 
2009 Department Objectives  List of Activities and Accomplishments Outcome Measurement 

Commissioners Health/Safety/Education 
Increase the safety of the Commissioners‟ 

Office for staff and visitors 
A member of the Commissioners‟ Office staff will 

join the safety committee  
This task was not completed, 

placed on 2010 list. 

Commissioners Planning 
Create capital improvement plan for 

Cumulative Capital Development Fund 
dollars 

Create long term plan for cumulative capital 
projects 

Prioritization list for Cumulative 
Capital Development Fund projects 

was created and implemented. 

Commissioners 
Professional 
Development 

Help turn staff into life-long learners 
through job training and continued 

education and advancement 

Continued cross-training of general office staff 
and creation of guides to assist in continuing 

education opportunities 

Incorporated into succession plan 
task for 2010. 

Commissioners 
Professional 
Development 

Help ensure new employees have the 
appropriate skills for a position 

Implement the Work-Keys program so that 
employees can acquire the skills needed to 

perform a job function 

This task was not completed, 
placed on 2010 list. 

Commissioners 
Professional 
Development 

Hold appointed department heads 
accountable for personal and professional 

goals and growth 

Annual Reviews are scheduled to be completed 
by the end of the 4th quarter 

All reviews have been scheduled 
and will be completed in December 

2009 and January 2010. 

County 
Assessor/Wayne 

Township 
Assessor 

Collaboration 

Continue to work closely with the treasurer 
and auditor to ensure efficiency across all 

3 of the offices and their respective 
processes.   

County develops a new website with data from all 
3 offices to make it more convenient for 

taxapayers. 
New PATI website up and running. 

County 
Assessor/Wayne 

Township 
Assessor 

Collaboration 

Contact builders, leasing agents, realtors, 
etc. and gain as much outside information 

as possible that pertains to the 
assessment process. 

Meetings scheduled regularly to meet with various 
outside sources to gather information. 

Valuable market and assessment 
information received by our office. 

County 
Assessor/Wayne 

Township 
Assessor 

Effective Services 
Continue to reduce cost of doing field 

work. 
Travel costs continue to decrease with the use of 

3 county pool cars.   
Less money spent up to this point. 

County 
Assessor/Wayne 

Township 
Assessor 

Effective Services 
Continue to make progress towards on-

time tax billing. 
Met deadline and roll 9p10 values to the Auditor 

on July 1st.   
Values rolled on July 1st. 

County 
Assessor/Wayne 

Township 
Assessor 

Effective Services 
Continue to improve on uniformity and 

accuracy of assessments across township 
lines. 

Reduce the number of appeals for the 2nd straight 
year.   

Close to 1,000 less appeals filed. 

County 
Assessor/Wayne 

Township 
Assessor 

Financial Responsibility 
Finish plan for the relocation of our office 

and look for ways to reduce costs incurred. 
Finalize plan and complete move by the end of 

the year. 
Plan finalized and approved, 

construction started. 
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Department 
County Strategic Plan 

Goal 
2009 Department Objectives  List of Activities and Accomplishments Outcome Measurement 

County 
Assessor/Wayne 

Township 
Assessor 

Planning 
Start finalizing a plan for the rolling 

reassessment to help negate the huge 
cost of one countywide reassessment 

Start reassessment in-house. 3 townships competed. 

County 
Assessor/Wayne 

Township 
Assessor 

Professional 
Development 

Encourage staff to gain knowledge through 
outside classes and workshops. 

Employees continue to gain Level 1, 2, and 3 
certifications.   

Several employees gain new 
certification. 

Dept of Planning 
Services 

Collaboration 
Continue to improve existing technology, 

and seek out additional cost effective 
advanced tech. resources 

Implement the ACCELA software system Implementation begun in June 2009 

Dept of Planning 
Services 

Economic Development 

Encourage a balance of existing business 
growth and new business attraction, and 
the provision of strategic infrastructure 

investments 

Continue to collaborate with the City of Fort 
Wayne and Allen County communities to identify, 

prioritize, and assist with infrastructure 
investments 

Track County strategic 
infrastructure improvements on a 

yearly basis 

Dept of Planning 
Services 

Economic Development 

Encourage a balance of existing business 
growth and new business attraction, and 
the provision of strategic infrastructure 

investments 

Continue to provide staff support and services to 
the Economic Development and Redevelopment 

Commissions 

Track County existing business 
growth and new business retention 

on a yearly basis 

Dept of Planning 
Services 

Effective Services 

Continue to improve the quality, 
responsiveness, efficiency and cost-

effectiveness of departmental services and 
products, especially service to the 

department‟s Boards and Commissions 

Continue to improve staff support and services for 
the Allen County and Fort Wayne site plan routing 
and Improvement Location Permit processes by 
determining an additional process improvement 

project in 2009 

Project completed in July 2009 

Dept of Planning 
Services 

Effective Services 
Continue to improve existing technology, 

and seek out additional cost effective 
advanced technological resources 

Implement the ACCELA software system Implementation begun in June 2009 

Dept of Planning 
Services 

Effective Services 

Use available technology resources and 
opportunities, especially the Internet, to 

free up staff time for higher level tasks and 
improved customer service 

Continue to encourage the use of the GIS system 
and the Land Use website to allow users to 

access information remotely and reduce costs and 
save staff time 

Track GIS system and website user 
information; increase activity by 

25% in 2009 

Dept of Planning 
Services 

Effective Services 

Use available technology resources and 
opportunities, especially the Internet, to 

free up staff time for higher level tasks and 
improved customer service 

Continue to review department products, 
processes, and activities to see how technology 

might reduce costs and save staff time 

Review staff reports and routing 
submission standards to reduce 

copies made and distributed 

Dept of Planning 
Services 

Financial Responsibility 
Encourage staff to act as a resource for 
identifying possible funding opportunities 

Continue to identify opportunities to leverage 
funding for Department-related projects 

Track and prioritize existing funding 
opportunities for various projects 

and activities 
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Department 
County Strategic Plan 

Goal 
2009 Department Objectives  List of Activities and Accomplishments Outcome Measurement 

Dept of Planning 
Services 

Health/Safety/Education 
Continue to work towards improving the 

department web site 
Create a new website for the combined Land Use 

areas 
Project completed in March 2009 

Dept of Planning 
Services 

Planning 
Provide leadership with community land 

use ordinance updates 
Continue work on Allen County and Fort Wayne 

land use ordinance update projects 

Timeframe TBD in conjunction with 
Governing Board and Fort 
Wayne/Allen County PCs 

Dept of Planning 
Services 

Planning 
Continue to participate as applicable with 

County community planning initiatives 
Provide staff resources for the ongoing County 

strategic planning process 

2009 Plan completed and 
presented to County 

Commissioners and County Council 

Dept of Planning 
Services 

Professional 
Development 

Continue to support staff professional 
development and training opportunities 

Continue to request budget support for staff 
professional development and training 

opportunities 
Ongoing through 2009 

Election Board Collaboration 
Investigate and design a plan for 

implementing vote centers and satellite 
early vote sites 

Initial plan submitted to Board; Steering 
Committee formed to study 

initial plan completed 

Election Board Economic Development 
Develop business continuity plan for office 

in case of disaster 
Completed COOP Initial COOP competed 

Election Board Effective Services 
Reduce time spent tracking attendance 

and processing payroll, especially during 
elections 

Implemented Time and Attendance Program completed 

Election Board Financial Responsibility 
Improve efficiency through County 

technology 
Implemented Time and Attendance Program completed 

Election Board Health/Safety/Education Improve Voter Outreach updates to Web page initial updates completed 

Election Board Health/Safety/Education Improve Voter Outreach 
working with County GIS department to create a 

new Voter Information Public Access web 
interface  

in process - should be available by 
December, 2009 

Election Board Natural Resources Conserve and recycle resources turn off computers at night; recycle paper products completed and on going 

Election Board 
Professional 
Development 

Employee Development 

Time and Attendance implementation; Smart 
Draw software implemented;Web Page updates 

from Director to election deputies; CERA 
certification for Director started, deputies to attend 

December Indana Election Division Meeting 

on going 

Election Board 
Professional 
Development 

Make more use of technology already 
available through County Resources 

staff instruction on features of Microsoft Office 
products including Excel, Access and Outlook 

on going 

Homeland 
Security 

Collaboration 
Work with the Indiana Homeland Security 

District 3 to build a coordinating body. 
Attend District 3 Planning Meetings 

Work with the District to create a 
District Crisis Communication and 

Public Information Plan 

Homeland 
Security 

Collaboration 
Work with the Indiana Homeland Security 

District 3 to build a coordinating body. 
    



32  

 

Department 
County Strategic Plan 

Goal 
2009 Department Objectives  List of Activities and Accomplishments Outcome Measurement 

Homeland 
Security 

Collaboration 
Work with the Indiana Homeland Security 

District 3 to build a coordinating body. 
  

Work with the District to create a 
District  Homeland Security 

Strategy 

Homeland 
Security 

Collaboration 
Work with local stakeholders to coordinate 

Homeland Security efforts.  

Annually conduct bi-monthly Emergency 
Management Advisory Council meetings and 
maintain a file on the agenda and minutes for 

each meeting 

Create planning, training, exercise, 
and equipment procurement 

committees 

Homeland 
Security 

Collaboration 
Work with local stakeholders to coordinate 

Homeland Security efforts.  
Designate points of contact for NIMS 

implementation 
  

Homeland 
Security 

Collaboration 
Work with local stakeholders to coordinate 

Homeland Security efforts.  
Continue to collaborate with the Local Emergency 

Planning Committee 
  

Homeland 
Security 

Collaboration 
Work with local stakeholders to coordinate 

Homeland Security efforts.  
Continue to work with local volunteer groups   

Homeland 
Security 

Collaboration 

Work with local stakeholders, neighboring 
jurisdictions, and states (Indiana and 

neighbors) to develop mutual aid 
agreements. 

  
Meet with and discuss local needs 

and resources with neighboring 
jurisdictions 

Homeland 
Security 

Collaboration 

Work with local stakeholders, neighboring 
jurisdictions, and states (Indiana and 

neighbors) to develop mutual aid 
agreements. 

  
Work with the State of Indiana to 

maintain participation in state-wide 
mutual aid agreements 

Homeland 
Security 

Collaboration 

Encourage information sharing among key 
stakeholders (especially between police, 

local FBI, fire, EMS, hospitals, private 
industries, etc) 

Facilitate & maintain relationships between 
stakeholders to build information-sharing systems 

or procedures 
  

Homeland 
Security 

Collaboration 

Encourage information sharing among key 
stakeholders (especially between police, 

local FBI, fire, EMS, hospitals, private 
industries, etc) 

Host meetings between private and public sector 
entities to build & maintain relationships 

  

Homeland 
Security 

Collaboration 

Encourage information sharing among key 
stakeholders (especially between police, 

local FBI, fire, EMS, hospitals, private 
industries, etc) 

Attend meetings, form councils or committees, 
train, and exercise with one another to develop & 

maintain effective relationships 
  

Homeland 
Security 

Community 
Improvement 

Facilitate and participate in public 
education and outreach. 

Develop public education strategies and programs 
to educate the public on pre and post-disaster 

public outreach.  

Annually participate/host 
community outreach events 

Homeland 
Security 

Community 
Improvement 

Develop relationships and work with the 
local media. 

Meet with all media (radio, newspaper, Internet, 
TV, etc) to develop relationships 

  

Homeland 
Security 

Community 
Improvement 

Develop relationships and work with the 
local media. 

Continually involve media in planning, training and 
exercises 

  

Homeland 
Security 

Community 
Improvement 

Develop relationships and work with the 
local media. 

 Continually work with the media to better inform 
and prepare the public 
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County Strategic Plan 

Goal 
2009 Department Objectives  List of Activities and Accomplishments Outcome Measurement 

Homeland 
Security 

Effective Services 
Continue to develop and use the county 

GIS program for mitigation, preparedness, 
response, and recovery. 

Update the GIS information and allow the relevant 
stakeholders to utilize for plans, exercises, and 

response 
  

Homeland 
Security 

Effective Services 
Continue to develop and use the county 

GIS program for mitigation, preparedness, 
response, and recovery. 

Facilitate partnerships between the county and 
Fort Wayne‟s GIS programs 

  

Homeland 
Security 

Effective Services 
Continue to develop and use the county 

GIS program for mitigation, preparedness, 
response, and recovery. 

Encourage the use of GIS to establish a common 
operating picture for all agencies and departments 

  

Homeland 
Security 

Effective Services 
Research and apply for grants for 

mitigation, preparedness, response, and 
recovery. 

Apply for and maintain federal and state grants   

Homeland 
Security 

Effective Services 
Research and apply for grants for 

mitigation, preparedness, response, and 
recovery. 

Meet all grant deadlines and requirements   

Homeland 
Security 

Effective Services 
Research and apply for grants for 

mitigation, preparedness, response, and 
recovery. 

Utilize the grant management system   

Homeland 
Security 

Effective Services 
Implement NIMS requirements within Allen 

County. 
Designate principal coordinator for NIMS 

implementation 
Ensure response assets conform to 
homeland security typing standards 

Homeland 
Security 

Effective Services 
Implement NIMS requirements within Allen 

County. 
Annually achieve NIMSCAST compliance    

Homeland 
Security 

Effective Services 
Implement NIMS requirements within Allen 

County. 
Ensure Incident Command System (ICS) is 

functioning in the county 
  

Homeland 
Security 

Effective Services 
Implement NIMS requirements within Allen 

County. 
Complete intermediate and advanced ICS training   

Homeland 
Security 

Effective Services 
Implement NIMS requirements within Allen 

County. 

Continually utilize the state of Indiana‟s response 
asset inventory for Intra-State Mutual Aid 
requests, exercises, and actual events 

  

Homeland 
Security 

Effective Services 
Implement NIMS requirements within Allen 

County. 
Utilize, develop, and maintain Mutual Aid 

Agreements 
  

Homeland 
Security 

Effective Services 
Maintain and improve communications 
between all agencies and departments 

with a role in incident management. 

The FWAC OHS must participate in at least 90% 
of the weekly IDHS communications tests and 

conference calls 
  

Homeland 
Security 

Effective Services 
Maintain and improve communications 
between all agencies and departments 

with a role in incident management. 

The FWAC OHS must be a signatory to use the 
district‟s Mobile Command Center (facilitates 

communication) 
  

Homeland 
Security 

Effective Services 
Maintain and improve communications 
between all agencies and departments 

with a role in incident management. 

The FWAC OHS must maintain current copies (on 
file) of the county EMA/HS ordinances (must be 

signed by authorities) 
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Homeland 
Security 

Effective Services 
Acquire and maintain local and/or regional 

response task forces or teams. 
Continually support all response teams within the 

county 
  

Homeland 
Security 

Effective Services 
Record responses to local emergencies 

(annually). 

Work with all first responders and agencies that 
participate in emergencies to keep records and 

accounts of response 
  

Homeland 
Security 

Effective Services 
Record responses to local emergencies 

(annually). 

Create committees or meetings to exchange and 
collect information about all emergencies that 

occurred within the county 
  

Homeland 
Security 

Effective Services 
Record responses to local emergencies 

(annually). 

Record all responses (annually) to emergencies 
within the county by describing the event 

(including the timeframe spent on each event), 
and list resources that were expended or used by 

the county for each event 

  

Homeland 
Security 

Effective Services 
Maintain and improve resources within the 

county. 

Work with all agencies and departments to 
maintain resources and to work together for future 

purchases 

Meet and work with all agencies 
and departments to identify 

resources within the county and 
record them into a database that is 

accessible 

Homeland 
Security 

Effective Services 
Engage and aid the local health 

departments. 

Work with the local health departments in 
updating plans, acquiring resources, and 

educating the community 

Establish and/or update county‟s 
health volunteer registry 

Homeland 
Security 

Planning 
Asses the county‟s baseline NIMS 

compliance for FY05, FY06, FY 07, FY 08, 
FY 09 

Use past NIMSCAST to assess what the county 
has completed and then use the baseline and 

FY09 to assess what they county is not in 
compliance with for the past fiscal years 

  

Homeland 
Security 

Professional 
Development 

Aid in the training of first responders, 
public, and private agencies for 

emergencies. 

Continually host or sponsor classes taught by 
county or city agencies, the state, federal 

government, private or non-profit agencies and 
organizations 

  

Homeland 
Security 

Professional 
Development 

Maintain required certifications and training 
for all first responders and relevant 

agencies. 

Complete ICS-400 training course by the end of 
FY09 and pertains to all middle management, 

command and general staff with a direct role in 
emergency preparedness, incident management, 

and response 

  

Homeland 
Security 

Professional 
Development 

Plan, develop, design, execute, and 
evaluate or participate in county, city 
and/or agency emergency exercises. 

Annually complete at least one exercise that is in 
accordance with the Homeland Security Exercise 

and Evaluation Program for EMPG funding 

Create and maintain a multi-year 
training and exercise schedule 
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Homeland 
Security 

Professional 
Development 

Plan, develop, design, execute, and 
evaluate or participate in county, city 
and/or agency emergency exercises. 

Conduct a tabletop, functional or full-scale 
exercise 

Create and maintain a county multi-
disciplinary exercise committee 

(must be utilized) 

IT Collaboration Increasing the shared nature of IT services 
Proposed MOU for Data Board merger, P-squared 

documentation submitted to the Data Board for 
formal adoption 

MOU approval before year end, 
formal adoption of P-squared 

documentation before year end 

IT Collaboration Increasing the shared nature of IT services 
Single contract for Outsourced IT vendor, MOU 

for shared Data Board, P-Squared documentation 
submitted for formal adoption 

  

IT Collaboration Consolidate City & County IT departments No Action Taken   

IT Collaboration Consolidate City & County IT departments No Action Taken   

IT Collaboration Consolidate City & County IT departments No Action Taken   

IT Economic Development 
Continue to leverage local IT vendors and 

suppliers where feasible 

Star Monthly Debit Program, Star Tax Bill Printing, 
AS/CC Tax Sale Application, IOS imaging 

Operations, 4EOS PC Refresh 
  

IT Economic Development 
Continue to leverage local IT vendors and 

suppliers where feasible 

GovPay contract for online credit card payments 
is nearing completion, Star Financial collection of 

ACH payments on behalf of Treasurer 
  

IT Effective Services 
Enhance technology responsiveness, 

quality, and efficiency 
Update to ITIL certified Outsourced IT Vendor, 

Adoption of PMI processes for IT projects,  
  

IT Effective Services 
Enhance technology responsiveness, 

quality, and efficiency 
No Action Taken   

IT Financial Responsibility 
Continue to enhance efficiencies within the 

County through the deployment of 
technology 

2009 Hardware Refresh, Accela Implementation, 
PATI site, New County web site, 8 Departments 

on Time & Attendance application 
  

IT Financial Responsibility 
Continue to enhance efficiencies within the 

County through the deployment of 
technology 

No Action Taken   

IT Financial Responsibility 
Continue to enhance efficiencies within the 

County through the deployment of 
technology 

Implementation of electronic forms application   

IT Health/Safety/Education 
Improve community communications 
through enhanced County web site 

Accela Citizen Access, Fighttheflu.org is live, 
Election Board Look-Up Site 

  

IT Health/Safety/Education 
Improve community communications 
through enhanced County web site 

County web site redesign was implemented   

IT Health/Safety/Education 
Improve community communications 
through enhanced County web site 

Fight the Flu site done, Election Board Look-up 
site done, PATI done, 

  

IT Natural Resources Reduce usage of electricity Commissioner Policy on PC Shut-Down,    

IT Natural Resources Reduce usage of electricity Adoption of 4 day work week   
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IT Planning 
Comply with State and Federal 

requirements regarding retention of 
electronic files 

Email Archiving has seen some movement, 
overall the archiving project has seen slippage 

due to Accela implementation bumps 
  

IT 
Professional 
Development 

Pursue PMI PMP certifications for County 
IT project resources 

Training classes have been started in 2009   

IT 
Professional 
Development 

Pursue ITIL training for County IT 
resources 

Not Started   

IT 
Professional 
Development 

Pursue ITIL training for County IT 
resources 

No Action Taken   

Parks & 
Recreation 

Collaboration 

Collect information regarding land and 
facilities operated and maintained by 
Township Trustees to determine how 
these facilities will be maintained if 

changes are made in the Legislature. 
Determine if Parks Dept is the best source 

to take over these lands. 

•Collected data on five townships 
•Met with three of the trustees 

•Participated in Master Plan for Maumee Twp 
Parks 

•No legislative action taken in 2009 
•Project on hold 

• Partial database of properties and 
facilities 

Parks & 
Recreation 

Collaboration 
Joint annual Safety and CPR training of 

County Park employees utilizing  City Park 
existing training – based on study in 2008 

• Spoke with City Park Risk Manager 
• Sent 7 FTE and three PTE to training 

• All employees certfied 

Parks & 
Recreation 

Collaboration 
Perform prescribed burn for City Park 
system at Buckner and Salomon Farm 

Parks 

• Discussions with Supt of Parks and staff 
• City not ready to move forward 

• Objective not complete 

Parks & 
Recreation 

Collaboration 
Joint annual Safety and CPR training of 

County Park employees utilizing  City Park 
existing training – based on study in 2009 

Same as above Same as above 

Parks & 
Recreation 

Economic Development 
Support and assist County Departments 

with efforts to bring business and 
homeowners to Allen County 

• No measurable activities and accomplishments 
• Other than maintaining existing 

programming for community 
nothing completed on this Objective 

Parks & 
Recreation 

Economic Development 
Acquire new park lands in the southeast 

portion of Allen County where county park 
system is land deficient. 

• No measurable activities and accomplishments • No outcome to date 

Parks & 
Recreation 

Economic Development 
Acquire new park lands in the southeast 

portion of Allen County where county park 
system is land deficient. 

Same as above Same as above 

Parks & 
Recreation 

Economic Development 
Acquire new park lands in the southeast 

portion of Allen County where county park 
system is land deficient. 

Same as above Same as above 



37  

 

Department 
County Strategic Plan 

Goal 
2009 Department Objectives  List of Activities and Accomplishments Outcome Measurement 

Parks & 
Recreation 

Effective Services 

Implement use of program and staff 
evaluation forms on all in house and 

outsourced programs to determine public 
opinion and needs. 

• Developed program survey form 
• Developed rental survey form 

• Developed customer satisfaction form 
• Implemented use of above forms 

• Database of responses 
• 85% of respondents w/favorable 

ratings 

Parks & 
Recreation 

Effective Services 
Increase facility rentals by 10% over 

previous years 
• Increased advertising of rental facilities 

• Objective not met as rentals 
remained even. 

Parks & 
Recreation 

Effective Services 

Make changes and revise 
reception/gatekeeper changes based on 
2008 study results and continue to review 

future data 

• Reveiwed study 
• Implemented changes permanently 

• Increased user fee collection and 
less personnel costs 

Parks & 
Recreation 

Effective Services 
Increase facility rentals by 10% over 

previous years 
Same as above Same as above 

Parks & 
Recreation 

Financial Responsibility 
Complete grant application for interpretive 

signage at Fox Island County Park by 
December 09 

• Staff member prepared partial application 
• Employee left department 

• Partial application ready for 
completion in 2010 

Parks & 
Recreation 

Financial Responsibility 

Complete annual review of Five Year 
Master Plan initiatives and projects to 
determine if revisions or additions are 

needed by end of December each year. 

• Reveiwed Master Plan 
• Adjustments made as needed 

• Rec'd Board Approval of changes 
• Revisions made, Board approved 

Parks & 
Recreation 

Financial Responsibility 
Complete grant application for interpretive 

signage at Fox Island County Park by 
December 10 

Same as above Same as above 

Parks & 
Recreation 

Financial Responsibility 

Complete engineering study and 
fundraising drive for pedestrian 

bridge/connection between South Metea 
Park and North Metea Park 

Same as above Same as above 

Parks & 
Recreation 

Health/Safety/Education 

Organize and conduct volunteer clean ups 
of Cedar Creek at Metea and The Little 

River at Fox Island each year and provide 
education to school groups and community 

groups promoting greater awareness of 
water quality issues 

• Conducted programs related to water quality 
• No cleanups conducted this year 

No measurable outcome 

Parks & 
Recreation 

Health/Safety/Education 

Increase attendance, by 10%, attendance 
at recreational and environmental activities 
educating the public about the importance 
of our nature preserves and the need for 

their continued maintenance and 
protection. 

• Promoted park system and programs thru 
advertising, appearances etc 

• Attendance to parks increased by 
8% 

Parks & 
Recreation 

Health/Safety/Education 
Increase number of accessible trails and 

facilities in the existing parks. 
• Initiated study of existing paths and trails 

• Reconstructed four boardwalks 
• Partial study completed 

• Four boardwalks reconstructed 
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Parks & 
Recreation 

Health/Safety/Education 

Organize and conduct volunteer clean ups 
of Cedar Creek at Metea and The Little 

River at Fox Island each year and provide 
education to school groups and community 

groups promoting greater awareness of 
water quality issues 

Same as above Same as above 

Parks & 
Recreation 

Health/Safety/Education 

Organize and conduct volunteer clean ups 
of Cedar Creek at Metea and The Little 

River at Fox Island each year and provide 
education to school groups and community 

groups promoting greater awareness of 
water quality issues 

Same as above Same as above 

Parks & 
Recreation 

Health/Safety/Education 

Increase attendance, by 10%, attendance 
at recreational and environmental activities 
educating the public about the importance 
of our nature preserves and the need for 

their continued maintenance and 
protection. 

Same as above Same as above 

Parks & 
Recreation 

Natural Resources 

Draft and obtain Park Board approval of 
energy policy for all park buildings, 

renovations, maintenance and operations 
to maximize operational efficiencies while 

minimizing environmental impacts. 

• Discussed with Park Board Members 
• Board formed committee to discuss 

• Committee still in discussions 
• No outcome to date 

Parks & 
Recreation 

Natural Resources 

Study the potential for use of National 
Serv-all landfill methane gas to heat and 
air condition all buildings at Fox Island 

County Park 

• Contacted NSA administration 
• Scheduled feasibility meeting for early 2010 

• Meeting scheduled 
• Further work required 

Parks & 
Recreation 

Natural Resources 
Study the potential for solar or wind 

powering of Metea County Park Nature 
Center 

• Study initiated and completed 
• Submitted partial findings to Commissioners for 

funding through Federal Grant funds 
• No response rec'd back 

• Submitted application through partner 
organization to Fort Wayne Foundation for funding 

• Submitted application for funding 

Parks & 
Recreation 

Natural Resources 

Study the potential for use of National 
Serv-all landfill methane gas to heat and 
air condition all buildings at Fox Island 

County Park 

Same as above Same as above 

Parks & 
Recreation 

Planning 
Develop Natural Resource Management 

Plans for Fox Island County Park 

• Developed invasive species control plan 
• Ongoing work by staff 

• Implemented initial phase of species control 

• 5 acres of honeysuckle removal 
completed 

• Partial plan completed 

Parks & 
Recreation 

Planning 
Develop Natural Resource Plan for Metea 

County Park 
• Developed invasive species control plan 

• Ongoing work by staff 
• Partial plan 

• Further work required 
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Parks & 
Recreation 

Planning 
Initiate preparation for the 2013-2017 Five 

Year Master Plan 
    

Parks & 
Recreation 

Professional 
Development 

Send one member of the education staff to 
the National Association of Interpretation 
(NAI) national conference in November of 

each year. 

• Registered Environmental Educator for National 
Conference 

• Employee submitted reports on 
conference to other staff 

Parks & 
Recreation 

Professional 
Development 

Designate one employee from Education 
Staff to attend and become a Certified 

Indiana Master Naturalist 

• Registered employee 
• Employee attended 

• Employee certified 

Parks & 
Recreation 

Professional 
Development 

Certify staff in annual prescribed burn 
training at State Level 

• Investigated costs 
• Registered one employee needing recertification 

• Employee recertified 

Parks & 
Recreation 

Professional 
Development 

Designate one employee from Education 
Staff to attend and become a Certified 

Indiana Master Naturalist 
Same as above Same as above 

Prosecutor Collaboration 

Continue to partner with law enforcement 
agencies to improve prosecutions; interact 
with social services, schools etc to improve 
services to immigration populations, assist 

victims of domestic violence and elder 
abuse. 

The Domestic Violence (DV) Coordinator served 
as Co-Chairperson on the Major's DV Task Force 

during 2009.  The Chief Investigator provided 
several in-service training sessions for the Allen 

County, Fort Wayne and New Haven Police 
Departments, as well as the Indiana State Police. 

Increased awareness for other 
government agencies and law 

enforcement personnel. 

Prosecutor Effective Services 

Provide outreach for immigrant and elder 
population; increase child support 

collections; strive to go paperless in as 
many divisions as possible; continue to 

increase the rate of successful prosecution 
of violent crimes. 

During 2009, the DV Coordinator attended 
meetings and participated in events with the 
Multicultural Council.  The Adult Protective 

Services (APS) staff conducted twelve in-service 
training classes for a variety of local agencies 

such as Ivy Tech, Parkview Hospital, Wells Fargo 
Elder Fraud Unit and Home Health Care staff.  
Continued to advance the imaging project by 

reviewing demos and quotes. 

Increased public and agency 
awareness. 

Prosecutor Financial Responsibility 

Complete the Keystone Building remodel 
project by expending user fees instead of 

taxpayer funds; save on consultant fees by 
working in conjunction with the 

Commissioners Office remodel contract. 

Project on hold due to pending lawsuit. Not applicable. 
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Prosecutor Health/Safety/Education 
Continue to promote public information 

programs such as “Cars Are Not 
Babysitters”. 

Distributed "Cars Are Not Babysitters" posters to 
the public; continued to stock brochure racks with 

informational pamphlets regarding domestic 
violence resources, elder abuse assistance, etc.  

In the Spring of 2009, the DV Coordinator 
developed a new brochure titled "A Victim & 

Witness Guide to the Courts." 

Increased public awareness. 

Prosecutor Natural Resources 

During the remodel, install light switches 
with motion sensors in rooms that have 
minimal use; encourage employees to 

recycle, carpool, print fewer documents 
and turn off equipment at end of day. 

Remodel project on hold due to pending lawsuit; 
continue to recycle and turn off equipment at 

night. 
Not applicable. 

Prosecutor Planning 

Continue to conduct in-depth space 
planning and address funding challenges 

during each year‟s budget planning 
process. 

During 2010 budget process, made changes that 
resulted in a budget submission savings of 

$61,000 from previous year. 

$61,000 savings for County 
General Fund. 

Prosecutor 
Professional 
Development 

Ensure employees attend professional 
training opportunities with the Child 

Support Alliance, the Indiana Prosecuting 
Attorney‟s Council, the National District 

Attorney‟s Association, and the Family & 
Social Services Administration. 

Deputy prosecutors attended Prosecutor's Boot 
camp, Evidence for Prosecutors, Jury Selection, 

Time Management and IPAC seminars, to name a 
few.  The Child Support staff attended the annual 
Child Support Conference in Merrillville and the 

APS staff attended their annual training and 
conference in Indianapolis. 

Professional development for 
employees. 

Purdue 
Extension 

Collaboration 
Local government will become more 

informed about ongoing and new issues 
that impact their services 

Conference room was utilized for two state-wide 
updates by CES Specialists 

9 people attended session on 
impact of Confined Feeding Animal 

operations 

Purdue 
Extension 

Collaboration 
Neighborhood Associations will better 

manage their “green” space 

3 Presentations by Horticulture Educator to: 
Burmese Cultural Center 

Williams Woodland Neighborhood Assoc. 
South Wayne Neighborhood 

 
Additional presentations for the general public on 

"Victory Gardening" 

27 raised beds established at 
Burmese Center 

 
32 raised beds at S. Wayne 

Elementary 
 

4 Victory Garden Seminars offered 
- 162 attened with 95% of the 

resposdants who completed the 
survey indicating that they save 

time or money as a result of 
attending 

Purdue 
Extension 

Collaboration 
Citizens will have greater awareness of 
what to do if and when an emergency 

impacts them 
Not accomplised in 2009   
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Purdue 
Extension 

Collaboration 
Local government will become more 

informed about ongoing and new issues 
that impact their services 

  
5 people attended a session Tax 
and the Recession with Dr. Larry 

DeBoer 

Purdue 
Extension 

Economic Development 
LOW INCOME CITIZENS and 

IMMIGRANT POPULATIONS will have 
more control of personal finances 

Provided educational content for FW Newspaper 
tabloid during Money Smart Week 

 
Participated in one-day Money Smart week 

promotion at Glenbrook Mall 
 

28 "Where Does Your Money Go" presentations 
were given by 7 different financial institutions 

during the EITC/Vita tax sites to 205 individuals.   

As a result of the EITC/Vita Tax 
preparation, 1,344 tax returns were 
filed with $1.7 million being returned 

to Allen County.  This was a 21% 
increase from 2008 with a savings 
of $150,000 in tax preparation and 

e-filling fees for the individuals 
participating.  855 earned less than 

$25,000/year.  88% had a high 
school diploma or less.  57% had 
no health coverage for themself or 

family.  64% planned to use the 
refund to pay existing debts. 

Purdue 
Extension 

Economic Development 
IMMIGRANT Populations will have access 

to high quality specialty foods that are 
grown locally 

Gave educational advice to Burmese Cultural 
Center on how to construct raised gardens and 
grow vegetables/fruits and other consumable 

plant materials. 

Burmese Cultural Center built a 
community garden with 27 raised 

beds for their clients to raise 
vegetables and other plants for 

consumption and resale. 

Purdue 
Extension 

Economic Development 
Food Service providers will deliver a “safe” 

product  
Conducted 2 two-day seminars for food-handler 

certification 
28 of 33 participants received 

certification (85%) 

Purdue 
Extension 

Effective Services 
Respond to inquiries in a timely and 
professional manner with accurate 

information 

Developed survey instrument to measure clientele 
satisfaction with information delivered by visiting 

the Office 

27 responses collected 
14 first time visitors 

6 had visited the web site 
previously 

11 were for plant/garden/insect 
questions 

8 for soil sample questions or drop 
off 

26 (96%) were satisfied with 
information 

Purdue 
Extension 

Effective Services 
Respond to inquiries in a timely and 
professional manner with accurate 

information 

Newsletter was not developed for 2009 
Facebook page with event listing was created 

Facebook currently has 38 "friends" 
for primary office site 

 
4-H page has 104 friends 

Purdue 
Extension 

Effective Services 
Respond to inquiries in a timely and 
professional manner with accurate 

information 

Flier was developed and is used with 
presentations 

Not currently able to document new 
useage as a result of information 

from flier 

Purdue 
Extension 

Effective Services 
Respond to inquiries in a timely and 
professional manner with accurate 

information 
Developed customer satisfaction survey 

27 (100%) responded that staff 
were courteous and helpful 
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Purdue 
Extension 

Effective Services 
Respond to inquiries in a timely and 
professional manner with accurate 

information 
Utilized with 4-H clientele 

Undetermined number of email 
distributions were sent  

Purdue 
Extension 

Effective Services 
Respond to inquiries in a timely and 
professional manner with accurate 

information 

database scrubbed twice in 2009 
updated on regular basis as changes in contact 

information is presented 
  

Purdue 
Extension 

Health/Safety/Education 

Citizens will have greater knowledge of 
how their choices for food consumption 
and use of water will impact their overall 

health and lifestyle 

Development is still ongoing   

Purdue 
Extension 

Health/Safety/Education 
Citizens will be able to maintain or qualify 

for work certifications  
3 Pesticide classes were offered to allow for 

recertifcation of Pesticide Liscense 

151 agriculture producers received 
2 hours of credits towards their 

Private Pesticide Recertification. 

Purdue 
Extension 

Health/Safety/Education 

Agencies, homeowners will have access to 
proper information on pesticides, critter 

control, plant growth, and market trends in 
lawn and vegetable production 

Not done in 2009   

Purdue 
Extension 

Health/Safety/Education 
Youth will be more engaged in community 
issues that improve the overall livability of 

the community 

Conducted the Allen County United Youth Summit 
in February 

133 students in grades 7-- 12 
participated in Summit to learn 
more about their community. 

Purdue 
Extension 

Health/Safety/Education 
Citizens will be able to maintain or qualify 

for work certifications  
Conducted 2 two-day seminars for food-handler 

certification 
28 of 33 participants received 

certification (85%) 

Purdue 
Extension 

Health/Safety/Education 
Citizens will be able to maintain or qualify 

for work certifications  
Facilitated one two-day seminar 

unknown number participated in the 
two-day Estate Planner Tax school 

facilitated by Extension 

Purdue 
Extension 

Health/Safety/Education 

Agencies, homeowners will have access to 
proper information on pesticides, critter 

control, plant growth, and market trends in 
lawn and vegetable production 

Conducted one Master Gardener educational 
series of 32 classes (112 hours) 

32 individuals completed the Master 
Gardener training for 2009 

Purdue 
Extension 

Health/Safety/Education 

Agencies, homeowners will have access to 
proper information on pesticides, critter 

control, plant growth, and market trends in 
lawn and vegetable production 

  
29 individuals completed the Master 

Naturalist training for 2009 

Purdue 
Extension 

Health/Safety/Education 

Citizens will have greater knowledge of 
how their choices for food consumption 
and use of water will impact their overall 

health and lifestyle 

Not accomplised in 2009   

Purdue 
Extension 

Health/Safety/Education 

Citizens will have greater knowledge of 
how their choices for food consumption 
and use of water will impact their overall 

health and lifestyle 

Not accomplised in 2009   
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Purdue 
Extension 

Health/Safety/Education 

Citizens will have greater knowledge of 
how their choices for food consumption 
and use of water will impact their overall 

health and lifestyle 

Not accomplised in 2009   

Purdue 
Extension 

Health/Safety/Education 
Youth will be more engaged in community 
issues that improve the overall livability of 

the community 

Conducted one educational workshop at the 
ACPL - 1 school and 1 community center 

participated. 
Youth As Resources regranted  

Purdue 
Extension 

Health/Safety/Education 
Youth will be more engaged in community 
issues that improve the overall livability of 

the community 
  

4-H Clubs reported donating a total 
of 712 cans of food and 60 pounds 
of fresh produce to the Community 

Harvest Food Bank 
 

Various other sites reported were 
for visits to nursing homes, gifts and 

letters for military families and 
service men, trees planted at Co. 
Parks, flowers planted at schools, 
pet food to SPCA, other food bank 

collections 

Purdue 
Extension 

Natural Resources 
Reduce amount of waste sent to the land-

fill 
  

Have recyle paper bin in the office 
as of November 

  
 Utilizing second older printer for 
document printing on one-side 

printed paper. 
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Purdue 
Extension 

Planning 
Extension programs will be strengthen by 

more input from clientele 

Advisory committee meetings held formal 
meetings with 4-H and Consumer/Family 

Sciences.  Informal meetings conducted with 
Agriculture and Horticulutre programs 

Consumer Educator scheduled 
programs based upon input from 

Extension Homemakers. 
 

Educational youth programs to be 
delivered at After-School sites were 
developed at delivered at the East 

Allen Resource Center. 
 

Educational workshops for 
agriculture producers were offered 
at the Northeast Indiana Field Day 
and the Fort Wayne Farm Show 

 
Victory Garden and Community 

Farm Market programs were 
offered. 

Purdue 
Extension 

Professional 
Development 

County Educator staff will be current with 
ongoing state and national Extension 

programs 
  

Staff attended CES State-wide 
updates for: 

Agriculture, Horticulture, 
Consumer/Family Sciences,4-H 

Youth Development, and the 
Economic and Community 

Development programs 

Treasurer Economic Development 
To maximize interest yield of county funds 
while ensuring safety and liquidity of said 

funds. 

Research is complete and investments are made 
and yet, research continues open ended.Through 
the use of financial periodicals, financial websites, 
daily news etc. all institutions holding county funds 

have been rated. Implementation of new 
strategies to meet conditions. 

Safe investments in a changing 
environment while maximizing 

interest and yield. 

Treasurer Effective Services 

To ensure that written communication with 
the public conforms to department 

standards of professionalism, consistency, 
and accuracy.  

A policy has been established so that all “non-
standardized” letters must have supervisor 

approval before mailing. 

Policy is written, distributed, and 
explained and a copy with 

employee‟s signature is kept on file. 

Treasurer Effective Services 

To maximize convenience to the taxpayer 
for paying tax bills while ensuring the 

safety and integrity of payments by the use 
of an external drop box. 

Details have been worked out with Clerk of Courts 
for co-use of the existing “Child Support Payment 
Box” located at the north end of the courthouse. 

Box was put to use for the spring 
tax collection. 

Treasurer Health/Safety/Education 

To upgrade our current phone answering 
message to allow in-office changes as 

needed as another method to keep 
taxpayers informed. 

Details have been worked out to allow in-office 
changes as needed as another method to keep 

taxpayers informed. 

Scripts have been prepared and are 
being recorded by the County 

telephone department  
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Department 
County Strategic Plan 

Goal 
2009 Department Objectives  List of Activities and Accomplishments Outcome Measurement 

Treasurer Health/Safety/Education 
To ensure the new office design meets 

requirements for disabled staff and public. 

The new office is complete and moving in is 
complete. The office meets ADA standards 

including wheelchair accessible tellers (for both 
workers and customers). 

Office is complete and we have 
moved in. Office meets ADA 

standards. 

Treasurer 
Professional 
Development 

To maximize staff professional 
development and growth, To foster team 
spirit, improve communication and build a 

sense of department ownership. 

Meeting time is established and meetings are 
conducted with an emphasis on gaining staff 

input, informing and training.   
Meetings are being held regularly. 



 
 

 
 
 
 
 
 
 

2010 and Beyond 
Department Objectives 

 

 

 

 

 

 

 

 

 

 

 

  



 
 

Department 
County Strategic 

Plan Goal 
2010 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2010 Specific Activities and Tasks Measures / Bottom Line # 

Auditor Effective Services 
Initiate digital scanning/index of 
finance/budget records  

X 
 

Scan department monthly financial information   

Auditor Effective Services 
Implement Time Management Tools to 
assist County Departments with managing 
employee time most efficiently. 

X 
  

Roll out Time & Attendance County-wide and integrate 
with HTE. 

  

Auditor Effective Services On-Time Property Tax Billing X 
  

Continue to calloborate with Assessor and Treasurer to 
get 2010 Tax Bills mailed by April 10, 2010 so they will 
be due by the statutory deadline of May 10, 2010 

  

Auditor Effective Services 
Mandatory Direct Deposit for Payroll 
Checks to ensure delivery of payroll during 
an unplanned event. 

X 
  

Continue to work with Commissioners to stress 
importance of Direct Deposit and also to implement 
County-Wide. 

  

Auditor 
Financial 

Responsibility 

Complete and Report Allen County 
Financial Position and Activities in the 
Modified Accrual Basis of Accounting to 
ensure best bond rating and lower interest 
expense. 

X 
  

To have Auditor Staff complete the reports and the 
SBOA staff audit during their annual audit. 

  

Auditor 
Financial 

Responsibility 
Obtain the best price possible for services 
and supplies needed by the Auditor. 

X 
  

Have the purchasing department review the Auditor 
needs and expenditures, including our current 
contracts and see if their Qualified Buyer can get a 
better price. 

  

Building Dept Collaboration 

Support inter-departmental and inter-
agency collaboration and cooperation thus 
improving overall efficiency and service 
delivery 

X X X 
Continue monthly  leadership meeting with county 
department heads to share best practices, discuss 
problems and share progress/new ideas 

Monitor participant input for measuring 
success 

Building Dept Collaboration 

Support inter-departmental and inter-
agency collaboration and cooperation thus 
improving overall efficiency and service 
delivery 

X X X 
continue monthly meeting with state inspectors to 
share project concerns and collaborates on solutions. 

Monitor participant input for measuring 
success 

Building Dept Collaboration 

Support inter-departmental and inter-
agency collaboration and cooperation thus 
improving overall efficiency and service 
delivery 

X X X 
Continue monthly seminars with HBA at building 
department training room (Sept thru May) 

Monitor participant input for measuring 
success 

Building Dept 
Economic 

Development 

Within the confines of state and local 
codes, maintain a development friendly 
atmosphere through innovative approaches 
to projects 

X X 
 

Actively communicate BD process with builders, 
developers, owners 

Ongoing activity with HBA, BCA, 
Developer meetings and written 
communi-cation 
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Department 
County Strategic 

Plan Goal 
2010 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2010 Specific Activities and Tasks Measures / Bottom Line # 

Building Dept 
Economic 

Development 

Within the confines of state and local 
codes, maintain a development friendly 
atmosphere through innovative approaches 
to projects 

X 
  

Continue to increase number of pre-construction 
meetings on large projects 

Track problems and volume of 
inspection activity for effectiveness of 
these meetings through computer 
reporting syst. currently in place 

Building Dept 
Financial 

Responsibility 

Protect the financial and equipment assets 
of the enterprise through ethical behavior 
and practices 

X X X 

Expand knowledge base of staff by informing about 
“cost to operate” and how they can be involved in 
controlling costs for department through monthly staff 
meetings and job switch program 

Feedback from staff and complaint 
tracking monthly 

Building Dept Natural Resources 

While this is not a separate identified 
objective of the building department, as 
documented above, resource and energy 
conservation are part of the decision 
making process 

X X X 
Previous example-office remodel included high 
efficiency light fixture and placement 

A DOE grant has been approved with 
with Commissioner's office for hybrid 
vehicles.  These will be requested for 
purchase in 1st QTR 2010 

Building Dept Planning 
Support overall county goal of strategic 
plan by refining BD plan 

X X X 
 adjust objectives and measures as appropriate to 
remain consistent and compatible with county goals 

Revise BD plan to adapt to changes 
and submit to executive committee by 
1-30 of each year 

Clerk of Courts Collaboration 
Statewide system- upgrade that will 
increase productivity and reduce 
redundancies. 

x x x 

Will be addressed through collaboration with 
Circuit/Superior/Supreme Court. Requires review of all 
procedures to propagate work product.  Distinct and 
detailed documentation of workflow currently in 
development stage.   

Pending due to external source; JTAC 
resources needed to implement. 

Clerk of Courts Collaboration 
Statewide system- upgrade that will 
increase productivity and reduce 
redundancies. 

x x x Phase 3-delinquent collections  
Pending due to external source; JTAC 
resources needed to implement. 

Clerk of Courts Collaboration 
Increase availability of  fee payment 
processing through a variety of avenues.    

x x x 

Electronic payment processing of case filing fees-
would allow Internet transfer of filing fees for Civil case 
filings with e-mail notification/recipt acknowledgement; 
requires JTAC involvement;  

Pending due to external source; JTAC 
resources needed to implement. 
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Department 
County Strategic 

Plan Goal 
2010 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2010 Specific Activities and Tasks Measures / Bottom Line # 

Clerk of Courts Collaboration 
Increase processing and fee payments 
through a variety of avenues.    

x x x 
Electronic-Payment Transfers to Attorneys-would allow 
for direct deposit of judgement and other payments 
with e-mail notification; requires JTAC involvement;  

Pending due to external source; JTAC 
resources needed to implement. 

Clerk of Courts Collaboration 
Increase availability of records 
procurement and processing through a 
variety of avenues.    

x x x 

Electronic filing of cases and relative case information-
interface would allow for "e-mail" filing of cases 
including assessment of filing fee costs and automatic 
case assignment; requires JTAC involvement;  

Pending due to external source; JTAC 
resources needed to implement. 

Clerk of Courts Effective Services 
Increase efficiencies and reduce 
redundancies  

x x x Case management system upgrade  
Pending due to external source; JTAC 
resources needed to implement. 

Clerk of Courts Effective Services 
Increase availability of records 
procurement and processing through a 
variety of avenues.    

x x x 

Increase scanning inititative-by utilizing genological 
and ACPL personnel in prepping documents for 
scanning/filming with eventual storage of documents 
being moved to the ACPL   

Goal-to eliminate overcrowding of 
storage areas with documents that are 
seldom used but manditorily requried to 
be kept.  Will remove need to additional 
storage space for incoming records that 
would have no other place to reside.   

Clerk of Courts Effective Services 
Increase efficiencies and reduce 
redundancies  

x 
  

Marriage license application processing  

Will reduce time needed by applicants 
to fill out forms; completed at their 
leisure returned via Internet; Will 
expedite processing time/wait for staff 
and applicant.  

Clerk of Courts Effective Services 
Increase efficiencies and reduce 
redundancies     

E-Citation interface   
Will reduce court staff time by 
electronically filing traffic tickets  

Clerk of Courts Effective Services 
Increase efficiencies and reduce 
redundancies     

Install magnetic credit card readers  

Will allow the public to pay at point of 
sale for services rendered; Will expedite 
current processing time and allow for 
increased convenience for public.   

Clerk of Courts Effective Services 
Increase efficiencies and reduce 
redundancies     

Integrate E-Tax Warrant application  

Process will allow for the electronic 
filing of tax warrants sent by the Indiana 
Dept. of Revenue; some reduction in 
staff time will occur due to the 
applications' effeciencies.  Benefit will 
occur to public by accessing records via 
the Internet.   

Clerk of Courts Planning 
Increase opportunities to reduce overall 
cost of operation by leveraging current 
resources and maximizing its potential     

Recycling case files  
Will continue to reduce the need to 
reorder case file supplies. 
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Department 
County Strategic 

Plan Goal 
2010 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2010 Specific Activities and Tasks Measures / Bottom Line # 

Commissioners Collaboration 
Conduct community survey to assist in 
developing priorities and assessing 
performance 

 
X 

 
Partner with IPFW to facilitate and analyze the 
community survey 

Survey complete and results received 
back from IPFW in 2010 

Commissioners Collaboration 
Meet with members of constituent groups 
to increase awareness of 
community/business issues 

X 
  

Public Information Officer will coordinate tour of 
communities/businesses with Allen County elected 
officials 

Tour completed by end of 2nd quarter 
2010 

Commissioners Collaboration 
Meet with members of constituent groups 
to increase awareness of 
community/business issues 

 
X 

 
Host forum on broad view of ideal government with 
community partners and government officials 

Forum held by end of 4
th
 quarter 2011 

Commissioners Collaboration 
Work with community leaders to assist 
them in improving their communities   

X 
Develop community grants program for unincorporated 
Allen County to provide seed money for community 
initiatives 

Program is in place by end of 4
th
 quarter 

2013 

Commissioners 
Community 

Improvement 
Improve the public image of Allen County 
Government with both citizens and visitors  

X 
 

Develop a “county brand” that helps to shape the 
impression people have of Allen County government 

County “branding” strategy developed 
by end of 4

th
 quarter 2011 

Commissioners 
Community 

Improvement 
Increase the safety of the Commissioners‟ 
Office for staff and visitors  

X 
 

Have Commissioners‟ Office staff complete OSHA 
training 

Training completed by the end of the 4
th
 

quarter 2011 

Commissioners 
Economic 

Development 

Use incentive funds in CEDIT to bring in 
new businesses and expand local 
companies 

 
X 

 
Develop incentive plan/strategy for use of CEDIT 
incentive funds 

Incentive plan/strategy formalized by 
end of 4

th
 quarter 2010 

Commissioners 
Economic 

Development 

Gain a better understanding of the future 
maintenance needs of all the county-owned 
buildings 

X 
  

As part of a planned energy audit, compile list of all 
county-owned buildings, report on their current status, 
and develop a plan for their future 

Energy audit to be completed during 1st 
quarter, development of plan completed 
by 2nd quarter of 2010 

Commissioners 
Economic 

Development 
Hold local economic development partners 
accountable for continued funding  

X 
 

Create scorecard with activities and accomplishments 
for econ dev partners that assists in justifying funding 

Scorecard is created and implemented 
by 2011 

Commissioners 
Economic 

Development 
Gain community input on large-scale 
capital improvement priorities  

X 
 

Hold forums with public to gain insight on prioritization 
of capital expenses 

Public input is used to assist in 
prioritizing large-scale capital projects 
by end of 2

nd
 quarter 2011 

Commissioners 
Economic 

Development 
Utilize all available economic development 
funds to their maximum potential  

X 
 

Develop a plan for untapped "pots" of economic 
development money to be put to use 

Plan is developed and "pots" of 
economic development funds are put to 
use by end of 2011 

Commissioners Effective Services Improve communication with constituents  
 

X 
 

Staff who interact with public will attend customer 
service training 

Staff attend training and put it into 
practice 

Commissioners Effective Services Improve communication with constituents  X 
  

Begin to hold regulare meetings with Highway 
Department to address constituent issues 

Meetings held periodically with Highway 
Department staff 

Commissioners Effective Services Improve communication with constituents  X 
  

Resolve or transfer constituent issues within 2 weeks 
75% of issues resolved or transferred 
within 2 weeks 
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Department 
County Strategic 

Plan Goal 
2010 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2010 Specific Activities and Tasks Measures / Bottom Line # 

Commissioners Effective Services 
Conduct community survey to assist in 
developing priorities and assessing 
performance 

 
X 

 

Gather citizen input from survey to assess perceptions 
of life in Allen County and specific government services 
offered 

Survey is conducted and results are 
shared with decision-makers 

Commissioners Effective Services 
Improve internal communication for more 
effective public service  

X 
 

Create an internal “wiki” which includes FAQs & each 
departments key contacts and responsibilities 

Wiki is created and filled with relevant 
information by end of 4

th
 quarter 2011 

Commissioners Effective Services 
Encourage employee entrepreneurship 
initiatives  

X 
 

Develop an Employee Intrapreneur Program to assist 
employees in the completion of proposals to cut costs, 
improve proceeses, and enhance services 

Program helps to create 10 proposals 
created by employees by the end of 
2011 

Commissioners 
Employee 

Development 

Help turn staff into life-long learners 
through job training and continued 
education and advancement 

 
X 

 
Work with HR to develop training curriculum for 
employees 

Curriculum in place by end of 4
th
 quarter 

2011 

Commissioners 
Employee 

Development 

Allow staff to learn best practices and 
network with other professionals in their 
field 

 
X 

 
If appropriate, staff will join professional organizations 
and attend relevant conferences/trainings 

Staff begin to attend and debrief others 
on conferences by end of 2

nd
 quarter 

2011 

Commissioners 
Employee 

Development 

Create opportunities for job advancement 
and preparatory job training for employees 
in Allen County 

 
X 

 
Create a succession plan for each position in Allen 
County 

Each job descriptions includes who 
would succeed each poisition and 
additional training or qualifications 
necessary 

Commissioners Natural Resources 
Increase energy efficiency of all county-
owned buildings  

X 
 

Conduct an energy audit of county-owned buildings 
and address any issues, if fiscally feasible, that arise 
from the audit 

Audit conducted and issues addressed 
by end of 4

th
 quarter 2010 

Commissioners Natural Resources 
Increase use of fuel efficient vehicles in the 
county fleet   

X 
Develop plan for the replacement of county-owned 
vehicles with alternative fuel and electric vehicles 

Plan to replace fleet is completed by 
end of 4

th
 quarter 2013 

Commissioners Planning Integrate strategic plan into county culture X 
  

Introduce strategic plan to new employees during 
orientation 

Human Resources integrates 
information about strategic plan into 
monthly new employee orientation 

Commissioners Planning Integrate strategic plan into county culture X 
  

Provide workshops for departments on utilizing their 
strategic plans 

Hold 2 workshops in 2010 

Commissioners Planning 
Create plan to help us provide services in 
case of emergency or natural disaster  

X 
 

Develop a business continuity plan for the Board of 
Commissioners  

Plan is completed by end of 4
th
 quarter 

2011 

County 
Assessor/Wayne 

Township Assessor 
Collaboration 

Continue to work closely with the treasurer 
and auditor to ensure efficiency across all 3 
of the offices and their respective 
processes.   

X 
  

Schedule meetings regularly and continue to improve 
on reaching all state deadlines. 

Meetings scheduled on a monthly 
basis. 

County 
Assessor/Wayne 

Township Assessor 
Collaboration 

Contact builders, leasing agents, realtors, 
etc. and gain as much outside information 
as possible that pertains to the assessment 
process. 

X 
  

Host open houses to share and receive information 
regarding the local markets. 

Plan quarterly open houses. 
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Department 
County Strategic 

Plan Goal 
2010 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2010 Specific Activities and Tasks Measures / Bottom Line # 

County 
Assessor/Wayne 

Township Assessor 

Community 
Improvement 

Provide taxpayers with as much 
information as possible to help them 
understand the assessment process. 

 
X 

 

Host open houses for taxpayers to come and ask 
questions about the assessment process and 
encourage them to provide as much helpful information 
as possible. 

Schedule open houses annually. 

County 
Assessor/Wayne 

Township Assessor 
Effective Services Continue to reduce cost of doing field work. X 

  
Use county pool cars as much as possible to save on 
energy costs. 

Cut travel costs.   

County 
Assessor/Wayne 

Township Assessor 
Effective Services 

Continue to make progress towards on-
time tax billing. 

X 
  

Send out form 11's earlier than the 2009 billing cycle. Send out form 11's by November 1st. 

County 
Assessor/Wayne 

Township Assessor 
Effective Services 

Continue to improve on uniformity and 
accuracy of assessments across township 
lines. 

X 
  

Continue to reduce the number of appeals. 
Reduce the number of appeals in 
09pay10. 

County 
Assessor/Wayne 

Township Assessor 
Effective Services Implement new software system. X 

  
Convert data, receive training, and use new system to 
become more efficient. 

Continue to meet all state deadlines. 

County 
Assessor/Wayne 

Township Assessor 
Effective Services 

Ensure seamless transition of employees 
and duties from former township offices to 
county office. 

 
X 

 
Contine to tweak office set-up and ensure the teams 
are properly managed. 

All teams meet state deadlines in 2010. 

County 
Assessor/Wayne 

Township Assessor 

Employee 
Development 

Encourage staff to gain knowledge through 
outside classes and workshops. 

X 
  

Allow staff to attend the County Assessor conference, 
IAAO classes, and other continuing educations 
classes. 

Ensure that every employee receives 
continuing education hours in 2010. 

County 
Assessor/Wayne 

Township Assessor 

Employee 
Development 

Require all staff to obtain Level 1 and Level 
2 state certification.  

X 
 

Register new staff members and staff without 
certification for the state courses. 

Register staff for 2010 classes. 

County 
Assessor/Wayne 

Township Assessor 

Employee 
Development 

Encourage staff to gain knowledge through 
outside classes and workshops.  

X 
 

Allow staff to begin pursuing the State‟s new Level 3 
certification. 

Give each employee a chance to sign 
up for new classes that are required. 

County 
Assessor/Wayne 

Township Assessor 

Financial 
Responsibility 

Finish plan for the relocation of our office 
and look for ways to reduce costs incurred. 

X 
  

Work with county maintenance to ensure seamless 
relocation of offices. 

Complete relocating by the end of 2009. 

County 
Assessor/Wayne 

Township Assessor 
Planning 

Formulate a final plan for the 
reassessment. 

X 
  

Map out and complete an estimated timeline for the 
reassessment. 

Map and timeline complete by July 1, 
2010.   

Dept Planning Collaboration 

Continue to improve existing 
technology, and seek out 
additional cost effective advanced 
tech. resources 

X 
  

Continue to implement the ACCELA 
software system 

Complete by July 2010 
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Department 
County Strategic 

Plan Goal 
2010 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2010 Specific Activities and Tasks Measures / Bottom Line # 

Dept Planning Collaboration 

Continue to improve existing 
technology, and seek out 
additional cost effective advanced 
tech. resources 

X X X 
Continue to expand the ACCELA software 
system 

Ongoing 

Dept Planning 
Community 

Improvement 

Continue to work towards 
improving the department web site 

X 
  

Create a new website for Land Use and 
Econimic Development 

Complete the Land Use portion 
by July 2010 

Dept Planning 
Community 

Improvement 
Improve the public image of DPS X 

  

Work with consultant to develop a "brand" 
so that people become more aware of the 
Department's services 

Ongoing 

Dept Planning 
Economic 

Development 

Encourage a balance of existing 
business growth and new 
business attraction, and the 
provision of strategic infrastructure 
investments 

X X X 

Continue to collaborate with the City of Fort 
Wayne and Allen County communities to 
identify, prioritize, and assist with 
infrastructure investments 

Track County strategic 
infrastructure improvements on 
a yearly basis 

Dept Planning 
Economic 

Development 

Encourage a balance of existing 
business growth and new 
business attraction, and the 
provision of strategic infrastructure 
investments 

X X X 
Continue to provide staff support and 
services to the Economic Development and 
Redevelopment Commissions 

Track County existing business 
growth and new business 
retention on a yearly basis 

Dept Planning Effective Services 
Continue to improve the quality of 
the customer service we provide 

X 
  

Develop an on-line system for customers to 
rate our customer service 

Complete and implement by the 
end of 2010 

Dept Planning Effective Services 

Continue to improve the quality, 
responsiveness, efficiency and 
cost-effectiveness of departmental 
services and products, especially 
service to the department‟s 
Boards and Commissions 

X 
  

Continue to improve staff support to the 
Allen County and Fort Wayne Boards of 
Zoning Appeals and Plan Commissions by 
developing an evaluation/feedback system 
for department services and products 

Complete and implement by fall 
2010 

Dept Planning Effective Services 

Continue to improve existing 
technology, and seek out 
additional cost effective advanced 
technological resources 

X 
  

Implement the ACCELA software system Complete by July 2010 
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Department 
County Strategic 

Plan Goal 
2010 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2010 Specific Activities and Tasks Measures / Bottom Line # 

Dept Planning Effective Services 

Continue to improve existing 
technology, and seek out 
additional cost effective advanced 
tech. resources 

X X X 
Continue to expand the ACCELA software 
system 

Ongoing 

Dept Planning Effective Services 

Use available technology 
resources and opportunities, 
especially the Internet, to free up 
staff time for higher level tasks 
and improved customer service 

X X X 

Continue to utilize the GIS system and the 
Department website to allow users to 
access information remotely and reduce  
costs and save staff time 

Increase GIS and website 
activity by 15% in 2010 

Dept Planning Effective Services 

Use available technology 
resources and opportunities, 
especially the Internet, to free up 
staff time for higher level tasks 
and improved customer service 

X X X 

Continue to review department products, 
processes, and activities to see how 
technology might reduce costs and save 
staff time 

Review staff reports and routing 
submission standards to reduce 
copies made and distributed 

Dept Planning 
Employee 

Development 

Continue to support staff 
professional development and 
training opportunities 

X X X 
Continue to work with the High Performance 
Government Network on process 
improvement projects 

Ongoing 

Dept Planning 
Employee 

Development 

Continue to support staff 
professional development and 
training opportunities 

X X X 
Continue to request budget support for staff 
professional development and training 
opportunities 

Ongoing 

Dept Planning 
Employee 

Development 

Continue to support staff 
professional development and 
training opportunities 

X X X 
Continue to identify opportunities for staff 
cross-training 

Ongoing 

Dept Planning 
Employee 

Development 

Continue to support staff 
professional development and 
training opportunities 

X X X 
Encourage staff to pursue professional 
certifications (AICP, CED, CPM, etc.) 

Ongoing 

Dept Planning 
Financial 

Responsibility 

Continue to use available funds in 
a prudent fashion, always looking 
for opportunities to reduce waste 

X X X 
Investigate ways to replace current paper 
systems with electronic processes 

Ongoing 

Dept Planning 
Financial 

Responsibility 

Continue to use available funds in 
a prudent fashion, always looking 
for opportunities to reduce waste 

X 
  

Develop an on-line e-mail notification 
system for use when projects are located 
near a resident's property 

Ongoing 
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Department 
County Strategic 

Plan Goal 
2010 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2010 Specific Activities and Tasks Measures / Bottom Line # 

Dept Planning 
Financial 

Responsibility 

Encourage staff to act as a 
resource for creating capital 
improvement priorities/strategies  

X 
 

Provide staff assistance as needed for a 
draft County Capital Improvement program 

Timeframe TBD as part of 
ongoing strategic planning 
process 

Dept Planning Natural Resources 

Continue to support increasing 
energy efficiency and alternative 
transportation as part of land use 
ordinance updates 

X X X 

Consider increased energy efficiency and 
alternative transportation methods as part of 
Allen County and Fort Wayne land use 
ordinance update projects 

Ongoing 

Dept Planning Natural Resources 

Continue to support increasing 
energy efficiency and alternative 
transportation as part of land use 
ordinance updates 

X X X 
Continue to review department products, 
processes, and activities to identify ways to 
save energy and reduce costs 

Ongoing 

Dept Planning Planning 

Provide leadership with 
community land use ordinance 
updates 

X X X 
Continue work on Allen County and Fort 
Wayne land use ordinance update projects 

Ongoing 

Dept Planning Planning 

Continue to participate as 
applicable with community 
planning initiatives 

X X X 
Provide staff resources for Fort Wayne 
Community Development Action Plans if 
requested 

Ongoing 

Dept Planning Planning 

Continue to participate as 
applicable with County community 
planning initiatives 

X X X 
Provide staff resources for the ongoing 
County strategic planning process 

Ongoing 

Election Board Collaboration 
Continued communication with other 

County Departments 
X 

  

Continue to attend Dept Head Meetings to gain better 
understanding  and leverage of shared goals  

Increased participation in training 
opportunities, technology and other 
county wide initiatives because of 
increased awareness 

Election Board Collaboration Vote Center Implementation 
  

X 

work with Vote Center Steering Committee to develop 
comprehensive vote center plan 

Committee recommendations made to 
Election Board 

Election Board 
Community 

Improvement 
Inform public efficiently and accurately X 

  

update election night results through EB webpage and 
social networking sites such as Twitter and Facebook 

successful implementation 

Election Board 
Community 

Improvement 
Inform public efficiently and accurately X 

  

campaign finance reports on line same day of filing successful implementation of posting 
initiative 

Election Board 
Community 

Improvement 
Inform public efficiently and accurately X 

  

Create media packets with stats and other election 
information for Election Day 

Packets distributed to news media prior 
to 2010 primary and general election 

Election Board Community 
Improvement 

Inform public efficiently and accurately 
 

X 
 

research and develop on-line campaign finance 
reporting tools   

web tool implemented by end of 2011 
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County Strategic 

Plan Goal 
2010 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2010 Specific Activities and Tasks Measures / Bottom Line # 

Election Board 
Economic 

Development 
Vote Center Implementation 

  
X 

work with Vote Center Steering Committee, 
Commissioners and State Legislature to help enact 
effective Vote Center legislation in 2010 

Legislation enacted  

Election Board Effective Services Improve election administration processes X 
  

develop survey to gauge poll worker's satisfaction with 
training offered and get suggestions for improvements 

results of survey analyzed; suggestions 
for improvements  reviewed 

Election Board Effective Services Improve election administration processes X 
  

improve Election night security by moving vote 
tabulation process inside  election board office  

successful implementation 

Election Board Effective Services Improve election administration processes X 
  

increase temporary secure space needs by reserving 
conference room space for two weeks prior to election 
to process absentee ballots and poll worker supplies 

successful implementation 

Election Board 
Employee 

Development 
Provide opportunities to enhance employee 

job skills 
X 

  

Continue monthly staff meetings increased productivity and quality; 
employee and employer satisfaction 
with job assignments  

Election Board 
Employee 

Development 
Provide opportunities to enhance employee 

job skills 
X 

  

Implement Annual Performance Reviews successful implementation 

Election Board 
Employee 

Development 
Provide opportunities to enhance employee 

job skills 
X 

  

Create a best practices manual that will serve useful 
for cross training, process documentation and disaster 
recovery  

Manual completed and on all employee 
desktops by end of 2010 

Election Board 
Financial 

Responsibility 
Reduce Election Costs without affecting 

quality of service 
X 

  

Reduce paper and postage costs - scan and email 
whenever possible instead of traditional post office 
mail; send out duplexed candidate lists for absentee 
ballots to save paper and postage/offer forms on 
webpage; create email distribution lists for candidates, 
elected officials and community partners 

postage and paper cost reductions 

Election Board 
Financial 

Responsibility 
Reduce Election Costs without affecting 

quality of service 
X 

  

obtain email lists of poll workers to update with real 
time information; distribute training materials through 
email and webpage;  

reduced cost of precinct training 
manuals; improved poll worker 
accuracy; increased poll worker 
satisfaction with training process 

Highway Collaboration Using software for our permits X X X Accela Software   
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County Strategic 

Plan Goal 
2010 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2010 Specific Activities and Tasks Measures / Bottom Line # 

Highway Collaboration 
Work with other community leaders to 
develop and maintain projects and repairs 

X X X 

Have the Maintenance Supervisors personally speak 
and discuss the items with community leaders so that 
everyone is aware of what projects and repairs are 
being planned and developed 

Satisfaction of community leaders and 
property owners with work being done 
by the maintenance facilities 

Highway Collaboration 
Provide expertise & assistance to other 
units of government 

X X X 
Continue to offer interlocal agreements that provide 
street operations, maintenance & repair services for 
towns within the County 

This has been done for numerous years 
and will continue as long as possible. 

Highway Collaboration 
Identify partnering opportunities & seek 
equitable cost-sharing on multi-
jurisdictional capital improvements 

X X X 

Continue to pursue ILA's(Interlocal Agreements) with 
towns & municipalities throughout the County to 
partner for capital improvement projects of mutual 
benefit to the County & those entities. 

Work with the City of Fort Wayne and 
City of New Haven for Federal Funding 
for road and bridge projects.   This has 
been done for numerous years and will 
continue now and in the future. 

Highway Collaboration 
Provide expertise & assistance to 
stakeholder groups pursuing community 
transportation system enhancements. 

X X X 

Assist and/or participate in UTAB, PETS, Aboite New 
Trails, Greenway Coalilition, and other community 
boards & public interest groups; partner with such 
groups on community projects. 

This has been done for numerous years 
and will continue in the future. 

Highway 
Community 

Improvement 
Utilize our website more - eventually have 
a combined City and County website. 

X X X 
Benefit to the citizens of Allen County and City of Fort 
Wayne 

One website to remember/easier for 
everyone. 

Highway 
Community 

Improvement 

Ensure that all bridges under the 
jurisdiction meet federal safety standards 
and are safe for public use 

X X X 

• Carry-out biannual Bridge Inspection Report                                 
• Post bridge loading restrictions as necessary                          
• Develop capital improvements as necessary per 
Inspection report                                                                                          
• Continue bridge & culvert inspections for stress, 
disrepair, or deterioration, and provide maintenance & 
repair as necessary                                           • 
Alleviate logjams when necessary 

This has gone on for numerous years 
and will continue now and in the future. 

Highway 
Community 

Improvement 
Keep public roadways safe and clear of 
snow, ice, and flooding 

X X X 
• Maintain snowplowing program                                              
• Provide drainage improvements & repairs to alleviate 
excess water & ice in public right of way 

Has always occurred 

Highway 
Economic 

Development 
Look into grants and other sources of 
funding. 

X X X   Grant Person 
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1 
yr 

3 
yr 

5 
yr 

2010 Specific Activities and Tasks Measures / Bottom Line # 

Highway Effective Services Educate public about government X X X 
The public only here's about the bad things - what 
about the good things; like saving the taxpayers money 
or getting a project done way ahead of schedule. 

Different meetings or groups - Like 
Commissioners night out/Allen County 
Homeowners Association 

Highway Effective Services Request for Action Forms X X X Receive fewer complaints/concerns 

Work on trying to catch problems 
through Zone men or 
Supervisors/Foreman checking roads, 
before the public calls in. 

Highway 
Employee 

Development 
More and better training for our 
Maintenance Staff and Central Staff. 

X X X 
Cross-train employees so that they are capable of 
performing numerous job functions 

This would help due to downsizing and 
retirements. 

Highway 
Employee 

Development 
Maintain and enhance technical expertise 
of the ACHD staff 

X X X 
Continue staff participation in the LTAP Road Scholar 
Training Program, INDOT workshops & seminars, and 
other available training programs. 

  

Highway 
Financial 

Responsibility 

Create sound, logical method of evaluating 
& prioritizing proposed capital improvement 
projects 

X X X 

Maintain & update prioritization program for road and 
bridge projects & utilize program in planning, 
scheduling, and in presentations to the 
Commissioners, County Council, the public, and other 
interest groups. 

Anticipated results include increased 
confidence in, acceptance of, and 
approval of ACHD's transportation 
improvement program by others. 

Highway 
Financial 

Responsibility 

Identify and pursue opportunities to build 
on or enhance available County funds with 
Federal Funds 

X X X 
Monitor INDOT "Call for Projects" and apply for new or 
additional federal aid on applicable ACHD road and 
bridge capital improvement projects. 

Any additional federal funding obtained, 
will enable Allen County to provide 
expanded construction & repair of 
roadways & bridges beyond that 
possible with County funding alone. 

Highway Natural Resources Better planning X X X Create a 5-year planning program   

Highway Planning Develop a 5 year program X X X 
Have a multi-year program to help us better plan our 
annual road improvement programs and meet our 
budget requirements 

Working with NIRCC and Economic 
Development on the Matrix system to 
prioritize our projects. 

Highway Planning 
Create & maintain sound, logical method of 
identifying, evaluating & prioritizing capital 
improvement needs. 

X X X 

• Participate in UTAB                           • Work with & 
provided  input to NIRCC for their Transportation 
Improvement Plan                                                • 
Maintain/update project prioritization program                              

The Matrix System was created in 2008 
to use for our projects. 

Homeland Security Collaboration 
Work with the Indiana Homeland Security 
District 3 to build a coordinating body.    

Establish dialogue with District 3 members 
Coordinate with District 3 to create a 
system of district-wide mutual aid 
agreements 

Homeland Security Collaboration 
Work with the Indiana Homeland Security 
District 3 to build a coordinating body.    

Maintain the District‟s Mobile Command Center 
Work with the District to create a District 
Resource Management Plan 
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1 
yr 

3 
yr 

5 
yr 

2010 Specific Activities and Tasks Measures / Bottom Line # 

Homeland Security Collaboration 
Work with local stakeholders to coordinate 
Homeland Security efforts.     

Annually conduct bi-monthly Emergency Management 
Advisory Council meetings and maintain a file on the 
agenda and minutes for each meeting 

Create planning, training, exercise, and 
equipment procurement committees 

Homeland Security Collaboration 
Work with local stakeholders to coordinate 
Homeland Security efforts.     

Continue to collaborate with the Local Emergency 
Planning Committee 

  

Homeland Security Collaboration 
Work with local stakeholders to coordinate 
Homeland Security efforts.     

Continue to work with local volunteer groups   

Homeland Security Collaboration 

Work with local stakeholders, neighboring 
jurisdictions, and states (Indiana and 
neighbors) to develop mutual aid 
agreements. 

   
  

Meet with local groups to develop local 
mutual aid agreements (both private 
and public) 

Homeland Security Collaboration 

Work with local stakeholders, neighboring 
jurisdictions, and states (Indiana and 
neighbors) to develop mutual aid 
agreements. 

   
  

Meet with and discuss local needs and 
resources with neighboring jurisdictions 

Homeland Security Collaboration 

Work with local stakeholders, neighboring 
jurisdictions, and states (Indiana and 
neighbors) to develop mutual aid 
agreements. 

   
  

Create effective intrastate mutual aid 
agreements for the many stakeholders 

Homeland Security Collaboration 

Work with local stakeholders, neighboring 
jurisdictions, and states (Indiana and 
neighbors) to develop mutual aid 
agreements. 

   
  

Work with the State of Indiana to 
maintain participation in state-wide 
mutual aid agreements 

Homeland Security Collaboration 

Work with local stakeholders, neighboring 
jurisdictions, and states (Indiana and 
neighbors) to develop mutual aid 
agreements. 

   
  

Meet with and develop relationships 
and mutual aid with neighboring states 

Homeland Security Collaboration 

Encourage information sharing among key 
stakeholders (especially between police, 
local FBI, fire, EMS, hospitals, private 
industries, etc) 

   
Create point of contacts for every jurisdictional 
response agency in WebEOC 

  

Homeland Security Collaboration 

Encourage information sharing among key 
stakeholders (especially between police, 
local FBI, fire, EMS, hospitals, private 
industries, etc) 

   

Facilitate & maintain relationships between 
stakeholders to build information-sharing systems or 
procedures 

  

Homeland Security Collaboration 

Encourage information sharing among key 
stakeholders (especially between police, 
local FBI, fire, EMS, hospitals, private 
industries, etc) 

   
Host meetings between private and public sector 
entities to build & maintain relationships 

  

Homeland Security Collaboration 

Encourage information sharing among key 
stakeholders (especially between police, 
local FBI, fire, EMS, hospitals, private 
industries, etc) 

   

Attend meetings, form councils or committees, train, 
and exercise with one another to develop & maintain 
effective relationships 

  

Homeland Security 
Community 

Improvement 
Develop relationships and work with the 
local media.    

Continually involve media in planning, training and 
exercises 
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Plan Goal 
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1 
yr 

3 
yr 

5 
yr 

2010 Specific Activities and Tasks Measures / Bottom Line # 

Homeland Security 
Community 

Improvement 
Develop relationships and work with the 
local media.    

 Continually work with the media to better inform and 
prepare the public 

  

Homeland Security 
Community 

Improvement 
Enhance Emergency Warning Siren 
System    

Install a 2-way digital control and monitoring system for 
all county sirens with the necessary head-end control 
equipment and software 

  

Homeland Security 
Community 

Improvement 
Enhance Emergency Warning Siren 
System    

Complete siren analysis   

Homeland Security Effective Services 
Support and institute the plans developed 
to protect Allen County‟s Critical 
Infrastructure (CI) and Key Resources (KR) 

   
Continue to evaluate the CI and KR in the county 

Continue to meet with or facilitate 
meetings with local stakeholders that 
either own, protect or respond to 
incidents at CI/KR 

Homeland Security Effective Services 
Support and institute the plans developed 
to protect Allen County‟s Critical 
Infrastructure (CI) and Key Resources (KR) 

   
Maintain the CI/KR into a local and state database 

Support the National Infrastructure 
Protection Plan in identifying, 
assessing, and protecting CI/KR 

Homeland Security Effective Services 
Research and apply for grants for 
mitigation, preparedness, response, and 
recovery. 

   
Apply for and maintain federal and state grants   

Homeland Security Effective Services 
Research and apply for grants for 
mitigation, preparedness, response, and 
recovery. 

   
Meet all grant deadlines and requirements   

Homeland Security Effective Services 
Research and apply for grants for 
mitigation, preparedness, response, and 
recovery. 

   
Utilize the grant management system   

Homeland Security Effective Services 
Implement NIMS requirements within Allen 
County.    

Annually achieve NIMSCAST compliance    

Homeland Security Effective Services 
Implement NIMS requirements within Allen 
County.    

Ensure all plans, SOPs, etc are NIMS compliant   

Homeland Security Effective Services 
Implement NIMS requirements within Allen 
County.    

Develop reliable, consistent Public Information System 
(gather, verify, coordinate, disseminate) for incidents 

  

Homeland Security Effective Services 
Implement NIMS requirements within Allen 
County.    

Continually utilize the state of Indiana‟s response asset 
inventory for Intra-State Mutual Aid requests, 
exercises, and actual events 

  

Homeland Security Effective Services 
Implement NIMS requirements within Allen 
County.    

Utilize, develop, and maintain Mutual Aid Agreements   

Homeland Security Effective Services 
Implement National Response Framework 
(NRF) within county‟s emergency 
management community. 

   
Update and maintain county‟s CEMP to NRF standards 
and guidelines 

  

Homeland Security Effective Services 
Implement National Response Framework 
(NRF) within county‟s emergency 
management community. 

   
Align county Emergency Support Functions (ESF‟s) to 
NRF guidelines 
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1 
yr 

3 
yr 

5 
yr 

2010 Specific Activities and Tasks Measures / Bottom Line # 

Homeland Security Effective Services 
Maintain and improve communications 
between all agencies and departments with 
a role in incident management. 

   

The FWAC OHS must participate in at least 90% of the 
weekly IDHS communications tests and conference 
calls 

  

Homeland Security Effective Services 
Maintain and improve communications 
between all agencies and departments with 
a role in incident management. 

   

The FWAC OHS must maintain current copies (on file) 
of the county EMA/HS ordinances (must be signed by 
authorities) 

  

Homeland Security Effective Services 
Acquire and maintain local and/or regional 
response task forces or teams.    

Continually support all response teams within the 
county 

  

Homeland Security Effective Services 
Record responses to local emergencies 
(annually).    

Work with all first responders and agencies that 
participate in emergencies to keep records and 
accounts of response 

  

Homeland Security Effective Services 
Record responses to local emergencies 
(annually).    

Create committees or meetings to exchange and 
collect information about all emergencies that occurred 
within the county 

  

Homeland Security Effective Services 
Record responses to local emergencies 
(annually).    

Record all responses (annually) to emergencies within 
the county by describing the event (including the 
timeframe spent on each event), and list resources that 
were expended or used by the county for each event 

  

Homeland Security Effective Services 
Maintain and improve resources within the 
county.    

Work with all agencies and departments to maintain 
resources and to work together for future purchases 

Meet and work with all agencies and 
departments to identify resources within 
the county and record them into a 
database that is accessible 

Homeland Security Effective Services 
Maintain and improve resources within the 
county.    

Incorporate private sector best practices into daily 
operations to ensure quick recovery in the event of a 
disaster 

Form private-sector partnerships, both 
local and outside Allen County to 
prevent supply chain interruptions. 

Homeland Security Effective Services 
Maintain and improve resources within the 
county.    

  

Validate that the inventory of response 
assets conforms to homeland security 
resource typing standards and provide 
to the state/territory as required 

Homeland Security Planning 
Revise and update plans in order to meet 
local needs and state and national 
requirements. 

   

Assess the SOPs of first responders and relevant local 
stakeholders and revise or develop new procedures 
when necessary 

Revise and update Allen County‟s 
Comprehensive Emergency 
Management Plan, CEMP,  

Homeland Security Planning 
Revise and update plans in order to meet 
local needs and state and national 
requirements. 

   
  

Incorporate the LEPC plan into the 
Chemical Hazard Specific Annex of the 
CEMP 
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Homeland Security Planning 
Revise and update plans in order to meet 
local needs and state and national 
requirements. 

   
  

FWAC Office of Homeland Security‟s 
SOPs and EOC procedures 

Homeland Security Planning 
Revise and update plans in order to meet 
local needs and state and national 
requirements. 

   

Work with City and County Division/Department heads 
to develop a Continuity of Government Plan for Fort 
Wayne & Allen County 

Create a Continuity of Operations Plan 
(COOP)  

Homeland Security Planning 
Revise and update plans in order to meet 
local needs and state and national 
requirements. 

   
  

Review the County Hazard Mitigation 
Plan 

Homeland Security Planning 
Revise and update plans in order to meet 
local needs and state and national 
requirements. 

   
  

Review, update or create a County 
Communications Plan 

Homeland Security Planning 
Revise and update plans in order to meet 
local needs and state and national 
requirements. 

   
  

Review and update the County 
Evacuation Plan 

Homeland Security Planning 
Asses the county‟s baseline NIMS 
compliance for FY05, FY06, FY 07, FY 08, 
FY 09 

   

Use past NIMSCAST to assess what the county has 
completed and then use the baseline and FY09 to 
assess what they county is not in compliance with for 
the past fiscal years 

  

Homeland Security 
Professional 
Development 

Aid in the training of first responders, 
public, and private agencies for 
emergencies. 

   

Continually host or sponsor classes taught by county or 
city agencies, the state, federal government, private or 
non-profit agencies and organizations 

  

Homeland Security 
Professional 
Development 

Maintain required certifications and training 
for all first responders and relevant 
agencies. 

   

All relevant agencies and departments should acquire 
and maintain training on all equipment or systems that 
may be used or available to the county during an 
emergency (i.e. mobile command centers, 
decontamination equipment, etc) 

  

Homeland Security 
Professional 
Development 

Plan, develop, design, execute, and 
evaluate or participate in county, city and/or 
agency emergency exercises. 

   

Annually complete at least one exercise that is in 
accordance with the Homeland Security Exercise and 
Evaluation Program for EMPG funding 

Create and maintain a multi-year 
training and exercise schedule 

Homeland Security 
Professional 
Development 

Plan, develop, design, execute, and 
evaluate or participate in county, city and/or 
agency emergency exercises. 

   
Conduct a tabletop, functional or full-scale exercise 

Create and maintain a county multi-
disciplinary exercise committee (must 
be utilized) 

Homeland Security 
Professional 
Development 

Continuing education/professional 
development of the office    

Annually complete relevant courses through IDHS, 
FEMA online, college courses, etc  
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Information 
Technology 

Economic 
Development 

Continue to leverage local IT vendors and 
suppliers where feasible 

X X X 
Expand usage of E4OS for refresh, Expand usage of 
GovPay (Indiana Company) for Credit Card processing 

  

Information 
Technology 

Effective Services 
Enhance technology responsiveness, 
quality, and efficiency 

X X X 
Expansion of industry best practice efficiency protocols 
such as ITIL, CMMI, PMI, etc… 

  

Information 
Technology 

Effective Services Disaster Recovery Planning 
 

X X Completion of IT COOP   

Information 
Technology 

Effective Services Workstation Operating System Upgrade X X 
 

Begin implementation of Microsoft Windows 7   

Information 
Technology 

Effective Services 
Parcel Information Sub-System 
enhancements 

X X 
 

Consolidated Address DataBase, Integration of Parcel 
detail into the CAMA platform 

  

Information 
Technology 

Employee 
Development 

Pursue PMI PMP certifications for County 
IT project resources 

X X X 
Obtain PMP designations for County IT Project 
resources 

  

Information 
Technology 

Employee 
Development 

Pursue ITIL training for County IT 
resources 

X X X Attend certified ITIL training sessions   

Information 
Technology 

Employee 
Development 

Enhanced access to IT training and 
educational material 

X X X 
Updates to intranet site offering additional training 
materials, Offering training courses occasionally on 
new software being implemented (i.e. MS Windows 7) 

  

Information 
Technology 

Financial 
Responsibility 

Continue to enhance efficiencies within the 
County through the deployment of 
technology 

X X X 
Enterprise deployment of Time and Attendance 
software interfaced with financial package 

  

Information 
Technology 

Financial 
Responsibility 

Evaluate Application Licensing X X 
 

Assessment of MS Office licensing to assure the 
appropriate applications are being included (some cost 
savings can result if a less expensive version can 
suffice for a bulk of users) 

  

Information 
Technology 

Natural Resources Reduce usage of electricity 
 

X X 
Continued expansion of remote connection tools to 
support external access needs 

  

Information 
Technology 

Planning 
Comply with State and Federal 
requirements regarding retention of 
electronic files 

X X X 
Implementation of electronic archiving standards and 
platform configuration 

  

Information 
Technology 

Planning 
Segmenation and redundancy for the Law 
Enforcement Network 

X X 
 

Completion of Law Enforcement Network 
Segmentation project 

  

Maintenance 
Financial 

Responsibility 
Repair interior of water tower x 

  
Drain tower, make repairs, refill Project complete by end of 2010 

Maintenance 
Financial 

Responsibility 
Replacement of 2 Cooling Units (ATOS) x 

  
Award contract for replacement of cooling units Cooling Units replaced by end of 2010 

Maintenance 
Financial 

Responsibility 
Upgrade Drive/Controllers for high 
pressure pumps 

x 
  

Award contract early 2010 Upgrade completed in 2010 
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Maintenance 
Financial 

Responsibility 
Diesel Tank Cleaning x 

  
Award contract early 2010 Cleaning completed in 2010 

Maintenance 
Financial 

Responsibility 
Flat roof replacement (City/County Bldg) 

 
x 

 
Award contract early 2011 Flat roof replaced 

Maintenance 
Financial 

Responsibility 
Exterior Cleaning/Tuckpointing 
(City/County Bldg)  

x 
 

Award contract early 2010 Exterior upgraded 

Maintenance Natural Resources Energy Savings Study 
 

x 
 

Award Energy Savings Audit of County owned 
buildings 

Study completed by independent 
contractor in 2010 

Maintenance Natural Resources Escalator modernization 
 

x 
 

Award contract early 2011 Escalator upgraded 

Parks & Recreation Collaboration 
Joint annual Safety and CPR training of 
County Park employees utilizing  City Park 
existing training – based on study in 2008 

X X X Schedule training for County Parks employees Fully trained staff 

Parks & Recreation Collaboration 
Perform prescribed burn for City Park 
system at Buckner and Salomon Farm 
Parks 

 
X 

 
Meet with City Park Maintenance to determine 
schedules and time frames 

Successful prescribed burns at both 
parks 

Parks & Recreation Collaboration 
Joint use of Deer Run Property with 
Commissioners and Courts 

X X X 
Meet with Court staff and Commissionerto determine 
details 

Joint programming at property 

Parks & Recreation 
Community 

Improvement 

Organize and conduct volunteer clean ups 
of Cedar Creek at Metea and The Little 
River at Fox Island each year and provide 
education to school groups and community 
groups promoting greater awareness of 
water quality issues 

X X X 
Organize with the assistance of our partners, Fox 
Island Alliance and Friends of Metea at least one 
cleanup per year. 

Successful annual cleanups of Little 
River and Cedar Creek 

Parks & Recreation 
Community 

Improvement 

Increase attendance, by 10%, attendance 
at recreational and environmental activities 
educating the public about the importance 
of our nature preserves and the need for 
their continued maintenance and 
protection. 

X X X 
Promote new and existing activities to the public, local 
business, and schools 

10% increase in attendance at park 
activities over the previous years. 

Parks & Recreation 
Community 

Improvement 
Increase number of accessible trails and 
facilities in the existing parks. 

X X X 
Regrade or construct new trails that meet accessibility 
requirements and mark trails 

25% of all trails in Fox Island and Metea 
that are accessible to people of all 
abilities 

Parks & Recreation 
Economic 

Development 

Support and assist County Departments 
with efforts to bring business and 
homeowners to Allen County 

X X X 
Utilize information gathered from ‟08 studies to 
promote the location of new homeowners and business 
to Allen County 

  

Parks & Recreation 
Economic 

Development 

Acquire new park lands in the southeast 
portion of Allen County where county park 
system is land deficient. 

  
X Locate available parcels and properties New park of 200 acres minimum 

Parks & Recreation Effective Services 

Implement use of program and staff 
evaluation forms on all in house and 
outsourced programs to determine public 
opinion and needs. 

X X X 
Evaluate responses and compile database of results 
for use in future program planning. 

Increased satisfaction with current 
programs, better quality of programs, 
and increased attendance 
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Parks & Recreation Effective Services 
Increase facility rentals by 10% over 
previous years 

X X X 
Promote facility rentals to business organizations, not 
for profits, wedding planners. 

10% facility rental increase as 
compared to year before. 

Parks & Recreation Effective Services 

Make changes and revise 
reception/gatekeeper changes based on 
2008 study results and continue to review 
future data 

X 
 

X 
If final study shows that changes in procedures have 
increased our cost effectiveness make changes 
permanent. 

Increased user fee collection and less 
personnel costs 

Parks & Recreation Effective Services Credit/Debit card program X 
  

Meet with Auditor to determine req. 
Meet with legal counsel 
Sign contract for services 

Ability to take credit/debit cards at 
County Parks 

Parks & Recreation Effective Services Junior Indiana Master Naturalist Program X X X 
Acquire IDNR approvalPromote programHold Open 
HouseRegister children 

20 certified Junior Indiana Master 
Naturalists 

Parks & Recreation 
Employee 

Development 

Send one member of the education staff to 
the National Association of Interpretation 
(NAI) national conference in November of 
each year. 

X X X 
Investigate costs and if affordable, register for 
conference 

Employee report of education sessions 
attended, exhibitions etc. 

Parks & Recreation 
Employee 

Development 

Designate one employee from Education 
Staff to attend and become a Certified 
Indiana Master Naturalist 

X X X Register employee 
Additional Certified Master Naturalist on 
staff 

Parks & Recreation 
Employee 

Development 
Certify staff in annual prescribed burn 
training at State Level 

X X X 
Investigate costs and if affordable, register for 
conference 

Fully trained staff each year in 
prescribed burns. 

Parks & Recreation 
Financial 

Responsibility 

Complete annual review of Five Year 
Master Plan initiatives and projects to 
determine if revisions or additions are 
needed by end of December each year. 

X X X 
Compile list of accomplishments and needed 
improvements 

Revisions and additions made to 
existing document 

Parks & Recreation 
Financial 

Responsibility 

Complete engineering study and 
fundraising drive for pedestrian 
bridge/connection between South Metea 
Park and North Metea Park 

 
X X 

Request for Proposals for Feasibility Study with 
associated estimate of costs. 

Feasibility study completed with clear 
outcome and estimated costs 

Parks & Recreation 
Financial 

Responsibility 
Rebuild Marsh Overlook Tower without use 
of Park funds 

X 
  

Locate volunteer source to rebuild tower Rebuilt tower with no use of park funds 

Parks & Recreation 
Financial 

Responsibility 
New Cross Country Ski Equip through 
private funding 

X 
  

Complete grant application 
Submit application 

Approved grant and new equipment 

Parks & Recreation Natural Resources 

Study the potential for use of National 
Serv-all landfill methane gas to heat and air 
condition all buildings at Fox Island County 
Park 

X X 
 

Contact National Serv-all  administration to determine 
feasibility 

Feasibility Study with estimated costs 

Parks & Recreation Natural Resources 
Study the potential for solar or wind 
powering of Metea County Park Nature 
Center 

X X 
 

Contract architectural/engineering firm to determine 
feasibility and costs associated with changing existing 
HVAC to work with methane gas and pipeline costs 

Feasibility Study with estimated costs 
for use in fund raising 
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Parks & Recreation Natural Resources Junior Indiana Master Naturalist Program X X X 

Acquire IDNR approval 
Promote program 
Hold Open House 
Register children 

20 certified Junior Indiana Master 
Naturalists 

Parks & Recreation Planning 
Develop Natural Resource Plan for Metea 
County Park  

X 
 

Meet with staff, form working group 
Completed Metea Natural Resource 
Management Plan for implementation 

Parks & Recreation Planning 
Initiate preparation for the 2013-2017 Five 
Year Master Plan   

X 
Meet with City Park staff to determine feasibility of 
performing the plans in conjunction with both 
Departments 

RFP completed 

Prosecutor Collaboration 

Continue to partner with law enforcement 
agencies to improve prosecutions; interact 
with social services, schools etc to improve 
services to immigration populations, assist 

victims of domestic violence and elder 
abuse. 

   

DV Coordinator will serve as Co-Chair-person for the 
Mayor‟s Commission of Domestic Violence Committee; 
the DV Coordinator will participate in monthly Hispanic 
Social Services Network meetings; the DV Coordinator 

will participate in bi-annual meetings of the Justice 
Victim Assistance Program Network; the APS Director 
will conduct several in-service training sessions within 

the elder community; the Chief Investigator will 
respond to invitations to speak at in-service training. 

Training complete. 

Prosecutor Collaboration 
Develop an Elder Abuse Awareness 

campaign.    

DV Coordinator and APS Supervisor would work 
together to develop this campaign and distribute this 

information to the targeted population. 
Campaign completed in 2010. 

Prosecutor 
Community 

Improvement 

Translation and mass distribution of the 
2009 informational brochure "A Victim and 

Witness Guide to the Courts". 
   

Translate into Spanish and Burmese and distribute to 
targeted population. 

Brochure translated and distributed in 
2010. 

Prosecutor 
Community 

Improvement 

Provide outreach for immigrant and elder 
population; increase child support 

collections; strive to go paperless in as 
many divisions as possible; continue to 

increase the rate of successful prosecution 
of violent crimes. 

   

Provide in-service training at law enforcement 
agencies, nursing homes, YWCA, Hispanic social 

networks, etc; implement imaging software pilot project 
for paperless functionality; track domestic violence 

cases from beginning to end to determine prosecutorial 
success. 

Continue in-service training and 
outreach for citizens. 

Prosecutor Effective Services 
Replace several of our six 1998 model 

copy machines.    

As machines break down, replace with more efficient, 
high speed copy machines; evaluate if scanners should 

be included to facilitate the imaging projects. 
Replace as needed. 
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Prosecutor 
Employee 

Development 

Ensure employees attend professional 
training opportunities with the Child 

Support Alliance, the Indiana Prosecuting 
Attorney‟s Council, the National District 

Attorney‟s Association, and the Family & 
Social Services Administration. 

   

Encourage, register and fund, with non-County General 
funds, employees to attend work related professional 

training conferences and seminars. 
Employees completed in 2010. 

Prosecutor Planning 
Fully implement imaging process in 

Criminal Division.    

Implement selected vendor's product and train 
employees; advance towards paperless daily "court 

calls" in Criminal Division. 

Imaging completed and employees 
trained in 2010. 

Prosecutor Planning 
Evaluate implementing imaging in the Child 

Support Division.    
Based on the Criminal Division's processes, determine 

if CS can advance to paperless processes. 

Evaluation complete and decision made 
on Child Support implementation 

timeframe. 

Purchasing Collaboration 
Participate in the Indiana Dept. of Admin. 
QPA program 

X 
  

Check QPA list for new contracts.  
Track the cost savings on a 
spreadsheet. 

Purchasing Collaboration 
Establish Purchasing Group relationship 
with City, FWCS, <?>  

X 
  

Hold regular meetings to share ideas, best practices 
and increase buying power 

Count of beneficial programs that result 
from this effort 

Purchasing Collaboration 
Build relationships with user departments 
to help with buying needs 

X 
  

Embed buyer in Sheriff and Highway Depts to 
understand buys and processes 

These are large spend departments 
and we should be able to help them 
control costs. 

Purchasing 
Economic 

Development 
Increase the use of local based firms where 
practical and cost effective. 

X 
  

Greater use of e-notifications; utilization of 
DemandStar, and other electronic notifications to 
increase number of vendors looking to engage in 
business with the County. 

This is Standard Operating Procedure 
for Purchasing. 

Purchasing Effective Services  'How are we doing?' Customer Survey X 
  

Develop a Formatta survey and place on internal 
purchasing web site  

Tabulate survey responses 

Purchasing Effective Services 

Review processes and procedures 
currently in practice within the Purchasing 
Department to eliminate all „non-value 
added activities.‟ 

X 
  

Continually monitor departmental process flows to 
identify improvement areas. 

List/track improvement ideas 

Purchasing Effective Services 
Maximize the discount on large quanity 
purchases 

X 
  

Combine departmental buys to leverage spend 
Track the cost savings on a 
spreadsheet. 

Purchasing Effective Services 

Conduct an annual review of the strategic 
plan as well as all operational processes 
and procedures to delete steps that add no 
value. 

X 
  

Establish benchmarks to evaluate performance in 
terms of effectiveness in meeting the customer needs. 

Track process changes. 

Purchasing Effective Services Improved technology X 
  

Convert Gasboy data transfer from analog to digital. 
This will provide easier and less costly 
transfer of gasoline data. 

Purchasing Effective Services Develop Strategic Supplier relationships X 
  

Identify certain suppliers with certain products and 
services that we can call on with confidence to receive 
'best value' for the dollar 

Review list of strategic suppliers 
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Purchasing Effective Services 
Host supplier workshops to inform county 
departments of best practices and 
innovations 

X 
  

Where there is a common need for service or product 
among departments then ask supplier to host an 
informational workshop. 

Post-workshop survey 

Purchasing 
Employee 

Development 
Add a Buyer to the staff X 

  
Perform current duties of current buyer 

Annual cost $37,000 and currently 
funded 

Purchasing 
Employee 

Development 
Promote current Buyer to Senior Buyer X 

  
Manage commodity, large ticket and inter-departmental 
buys as well as contract compliance 

Annual cost $45,000 

Purchasing 
Financial 

Responsibility 
Electronic purchase order X 

  
Convert Purchase Order to non-preprinted form and 
print on plain paper 

Save money on preprinted PO form; 
eliminate line printer from office, email 
PO vs. USPS 

Purdue Extension Collaboration 
Neighborhood Associations will better 
manage their “green” space 

X X X 
Horticulture Educator and Master Gardeners will work 
with various community association leaders on 
environmental issues that impact their neighborhoods 

Track number of changes made in 
community landscapes as a result of 
presentations conducted 

Purdue Extension Collaboration 
Citizens will have greater awareness of 
what to do if and when an emergency 
impacts them 

 
X 

 
Work with United Way and Homeland Security to better 
prepare homeowners for natural disasters 

Distribution and requests for information 
on emergency preparedness and 
mitigation from agencies and individuals 

Purdue Extension Collaboration 
LOW INCOME CITIZENS and 
IMMIGRANT POPULATIONS will have 
more control of personal finances 

X X 
 

Financial literacy programs will be delivered at various 
local government events/programs, in collaboration 
with network of Financial Partners 

Number of sites  
Number of clients taught 
Document  practices that they reported 
will attempt to put into place. 

Purdue Extension 
Community 

Improvement 
Citizens will be able to maintain or qualify 
for work certifications  

X X X Pesticide Certification  
Increase of 10% participation in each 
program with 90% completion 

Purdue Extension 
Community 

Improvement 

Agencies and homeowners will have 
access to proper information on pesticides, 
critter control, plant growth, and market 
trends in lawn and vegetable production 

X X X 
Provide training certification for new Master Gardeners 
and on-going updates for exisiting Master Gardener 
volunteers 

Train approximately 35 new Master 
Gardeners 
 
Determine number of hours contributed 
to community by MG Volunteers for 
delivery of educational programs and 
activities 

Purdue Extension 
Community 

Improvement 

Youth will be more engaged in community 
issues that improve the overall livability of 
the community 

X X X Coordinate the United Youth Summit 
200 youth will participate in the  Annual 
Summit 
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Purdue Extension 
Economic 

Development 
Citizens will have access to high quality 
specialty foods that are grown locally 

X X 
 

Enhance the network of community vegetable markets 
 
Develop educational publication on establishment of 
community gardens 
 
Promote state-wide educational workshops to comm. 
market coordinators 
 
Will assist with Food Cluster development 

  

Purdue Extension 
Economic 

Development 
Food Service providers will deliver a “safe” 
product  

X X X 
Continue to conduct “Serv-Safe” food certification 
training and testing as required by State Department of 
Health 

80% of those who take the exam will be 
certified 

Purdue Extension Effective Services 
Respond to inquiries in a timely and 
professional manner with accurate 
information 

X X X 
Survey walk-in customers to determine satisfaction and 
additional needs  

80% of customers will respond that they 
received information that will help them 
solve their immediate problem. 

Purdue Extension Effective Services User friendly web site  X 
  

Utilize new Purdue CES Template  Number of hits on various pages 

Purdue Extension 
Employee 

Development 

Quality of publications and information 
presented to clientele will increase and be 
more user-friendly  

X X X 
County clerical support staff will seek out and 
participate in on-line computer software programs and 
other educational workshops 

Number of completed on-line courses 
taken - Microsoft trainings 
 
Number of county or area-wide 
trainings participated in 

Purdue Extension 
Employee 

Development 

County Educator staff will be current with 
ongoing state and national Extension 
programs 

X X X Staff will participate in trainings offered by Purdue. 
Number of trainings attended and days 
spent 

Purdue Extension 
Community 

Improvement 

Citizens will have greater knowledge of 
how their choices for food consumption and 
use of water will impact their overall health 
and lifestyle 

X 
  

Develop and conduct Healthy Environmentally 
Active Living Series  - lesson modules on Water 
Quality and Rain Gardens; Food Safety; Chemical 
usage in the home, landscape and farm; Food 
choices/selection 

Number of trained volunteer presenters, 
delivery sites, and attendees 
 
Changed practices that participants 
indicate they will implement as a result 
of the information learned. 

Purdue Extension Natural Resources 

Agricultural producers will implement 
environmentally safe best practices to 
protect the water supply and native 
vegetation 

X X X 
Conduct Field Day to demonstrate new best practices 
for crop production 

Number of producers who attend 
 
Types of new practices that producers 
indicate they will implement 

Purdue Extension Planning 
Extension programs will be strengthen by 
more input from clientele 

X X X 
Form/meet with program advisory committees – Ag., 
Hort., 4-H Youth, and Consumer & Family Sciences 

Determine a new priority or shared staff 
program every 18 months 
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Treasurer Collaboration 
Achieve legislative change that would allow 
processes beyond mailing to be employed 
for tax bill delivery. 

 
X 

 
Research benefits of change and propose ideas to 
local legislative representatives. 

Legislatures are contacted in person or 
writing. 

Treasurer Collaboration 

To maximize customer service efficiency by 
developing and utilizing a “one stop” station 
for basic services of Treasurer, Auditor, 
Assessor and Recorder. 

 
X 

 
Open dialogue with other offices as to the feasibility of, 
and interest in, this objective. 

Begin and continue dialogue with other 
offices. 

Treasurer 
Community 

Improvement 

To provide a user-friendly, accurate 
website whereby users can view and print 
current and prior year‟s taxes and print tax 
bills at no cost. 

 
X 

 
Make use of available in house IT resources to develop 
the website. 

Website is complete and working. 

Treasurer 
Community 

Improvement 

To provide a user-friendly, accurate 
website whereby users can view and print 
current and prior year‟s taxes and print tax 
bills at no cost. 

 
X 

 

Thoroughly test website for accuracy, functionality, 
ease of use, and to ensure it meets established county 
guidelines for county websites. 

Testing is complete and site passes. 

Treasurer 
Community 

Improvement 

To provide a user-friendly, accurate 
website whereby users can view and print 
current and prior year‟s taxes and print tax 
bills at no cost. 

 
X 

 

Publish website to the internet and advertise its 
availability through as many means as possible 
including local media, search engines, department 
generated pamphlets and special notes on tax bills or 
other regular written communication. 

Press releases are sent, tag words are 
generated for search engines, pamphlet 
and special notes are written. 

Treasurer 
Community 

Improvement 
To ensure the new office design meets 
requirements for disabled staff and public.  

X 
 

Open dialogue with Buildings and Grounds to ensure 
all office plans meet specifications for disabled 
persons. 

Office redesign is complete with proper 
accessibilities for disabled staff or 
public. 

Treasurer Effective Services 
To standardize all office form letters to 
create professionalism, consistency, and 
accuracy in our written communication. 

 
X 

 
Review, change, update current approved letters with 
an eye for consistency in verbiage, font and style. 

All current letters are reviewed and 
stylized. 

Treasurer Effective Services 
To standardize all office form letters to 
create professionalism, consistency, and 
accuracy in our written communication. 

 
X 

 
Develop new letters as needed again with an eye for 
consistency in verbiage, font and style. 

New letters are developed with proper 
stylization. 

Treasurer Effective Services 
To standardize all office form letters to 
create professionalism, consistency, and 
accuracy in our written communication. 

 
X 

 
Using features available in Microsoft Word, protect all 
letters so no un-authorized changes can be made. 

All letters are password protected. 

Treasurer Effective Services 
To standardize all office form letters to 
create professionalism, consistency, and 
accuracy in our written communication. 

 
X 

 
Electronically file all approved letters in one location for 
ease of retrieval and use. 

All approved letters are stored on the 
Treasurer share drive in a designated 
folder. 

Treasurer 
Employee 

Development 

To maximize staff professional 
development and growth, To foster team 
spirit, improve communication and build a 
sense of department ownership. 

 
X 

 
Develop and implement staff and supervisor 
performance reviews 

Performance review is conducted twice 
per year. 
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Treasurer 
Employee 

Development 

To maximize staff professional 
development and growth, To foster team 
spirit, improve communication and build a 
sense of department ownership. 

 
X 

 
Establish a time for and conduct regular department 
meetings with an emphasis on gaining staff input. 

Meeting time is established and 
meetings are conducted. 

Treasurer 
Employee 

Development 

To maximize staff professional 
development and growth, To foster team 
spirit, improve communication and build a 
sense of department ownership. 

 
X 

 

Gain regular input from staff on matters that affect 
them, their workspace, their daily duties through 
department meetings, open one on one communication 
with supervisors and establishing an “open door” policy 
for staff to speak freely on diverse topics. 

Staff input is given through all means 
listed. 

Treasurer Planning 

To maximize office efficiency and 
productivity by the use of proven 
procedures and processes and making the 
most of all office tools available to us. 

 
X 

 

Review “what we do” and “how we do it” with every 
staff member looking for waste of time, energy or 
resources by inefficient or out dated methods. 

Review of each staff job is complete. 

Youth Services 
Center 

Effective Services 
Group homes closed in July 2009.  Staff 
shifted to shelter program    

Retrain and reduce number of staff.  Cut positions 
based on meeting state requirements 

will result in reduced budget 

Youth Services 
Center 

Professional 
Development 

Staff Training 
   

Schedule guest speakers to train staff and meet state 
requirements 

Limit costs 

Youth Services 
Center 

Financial 
Responsibility 

Reduce the number of staff positions 
   

Those with least seniority or who chose to be down 
sized 

Reduction in budget expenditures 

Youth Services 
Center 

Effective Services Get parts to update fire alarm panel X 
  

Working with Tony Burrus, Dan Freck and Nowak 
Old system has been discontinued, can 
no longer get parts 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

For more information on the Allen County Strategic Plan, as well as to 
see previous years plans, visit www.allencounty.us/strategicplan 


