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July 2011 

Residents of Allen County, 

Since November of last year, Allen County’s Elected Officials and Department Heads, along with 
their staffs, have been working on this update to the Allen County Strategic Plan.  The Strategic 
Plan Executive Committee continues to work on ways to improve the strategic planning 
process. We believe that in years to come we will be on a more consistent schedule of releasing 
these reports earlier in the calendar year. 

In the Strategic Plan 2011 update, you will find: 

 Updated County Strategic Goal language 

 Accomplishments from the 2010 plan 

 New department-level objectives for 2011 and beyond 

 A listing of participating offices and departments 

As noted in last year’s plan, Allen County was honored to receive a County Achievement Award 
from the Association of Indiana Counties (AIC) for its 2009 Strategic Plan.  This award is proudly 
displayed in the halls of the City-County Building.  We hope that this publicity among our peers 
will help spread the message of strategic planning throughout the state of Indiana. 

On behalf of the Strategic Plan Executive Committee and the Elected Officials and Department 
Heads who have voluntarily participated in Allen County’s update to last year’s strategic plan, 
we hope that our goals and objectives help to provide assistance to and improve the quality of 
life of the people in Allen County. 

Sincerely, 

Pat Fahey, Chairman of the Strategic Plan Executive Committee 

 

 

 

 

 

 



7  

 

Vision and Mission Statements 
 

Vision Statement 
 
Provide leadership in the creation of community-based innovative, proactive, and practical 
approaches to providing and administering public services that will encourage the development 
of a prosperous, progressive, safe and healthy community   

 

 

 

 

 

 

 

 

 

Mission Statement 
 
Deliver professional, responsive, efficient and cost-effective government and community 
services to provide assistance to and improve the quality of life of the people in Allen County  
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County Strategic Goals 
 

Effective Services 
Continue to improve the quality, responsiveness, efficiency and cost-effectiveness of 
community services   

 

Economic Development 
Encourage initiatives that improve the financial health, prosperity, and diversity of the local 
economy 

 

Financial Responsibility* 
Maximize the impact of the County’s financial resources and capital improvements 

 

Collaboration 
Increase collaboration among community partners and units of government 

 

Planning 
Develop and implement ongoing, long range planning initiatives   

 

Employee Development* 
Support and provide opportunities for continuous improvement and professional development 
for employees 

 

Community Improvement* 
Provide an increasingly safe, healthy, and well-informed community   

 

Natural Resources* 
Increase knowledge, awareness, and implementation of conservation programs and techniques 

 

*Goal language was updated in 2010 
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2010 Plan Accomplishments 
 

 All participating offices and departments continued to support the overall County goal 
of maintaining an updated strategic plan by contributing to the 2011 Strategic Plan; over 
90% of County offices and departments participated in submitting reports and 
information for the 2011 Plan 

 The inauguration ceremony for newly elected County and Township officials in Allen 
County took place on December 30 in the Rotunda of the Allen County Courthouse.  The 
County elected officials taking the oath of office were: David Avery and Nancy Boyer, 
Superior Court Civil Judges; Lisa Borgmann, Circuit Court Clerk; Therese Brown and Linda 
Bloom, County Commissioners; Kenneth Fries, Sheriff; Kevin Howell, Tom Harris, Darren 
Vogt and Larry Brown, County Council; Tera Klutz, Auditor; John McGauley, Recorder; 
Charles Pratt, Superior Court Family Judge; Stacey O'Day, Assessor; Karen Richards, 
Prosecuting Attorney; and Bev Zuber, Wayne Township Assessor. Wendy Davis was 
sworn in as Judge of the Allen Superior Court Criminal Division earlier. 

 The County added the Nixle Network, a communications service that allows important, 
valuable community information to be sent directly to residents using the latest 
technology.  The Nixle Community Information Service allows messages from Allen 
County government to be delivered to subscriber residents instantly via cell phone text 
message and/or email. Notifications can also be accessed online at Nixle’s web site. 
Messages include information about public safety emergencies, traffic safety issues, 
large-scale public works projects, County government meeting information, utility 
outage advisories/boil orders, as well as other relevant safety and community event 
information. The Department of Health began using Nixle in August to send out public 
health information. 

 The Human Resources Department presented a revised Allen County Board of 
Commissioners Handbook to all full-time covered employees.  The new handbook 
includes policies, procedures and other important employee information. 

 The two-year, $1.4 million Courthouse preservation project was completed in 
November.  As part of the overall project, limestone and terra cotta was cleaned, re-
glazed and re-tucked to insure prevention of water damage. Phase two covered the 
joint and limestone repair from the ground level up to the flat roof.  The granite 
perimeter of the Courthouse was also repaired and waterproofed.  Phase two also 
included waterproofing and repairing the tunnel from the Courthouse to the City-
County Building.  Landscaping in front of the Courthouse’s north, west and south sides 
was replaced with concrete to help minimize further deterioration of the granite. 

 2010 tax bills were mailed out in April, to allow taxpayers to meet the May 10 statutory 
payment deadline; an electronic tax bill system will allow the public to subscribe to have 
2011 tax bills delivered via email 

 Over 50 % of the County reassessment data was collected 

 Nine Assessor’s office staff members obtained Level III Indiana Assessor-Appraiser 
certification 
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 Offices and departments continued to implement the County computerized Time and 
Attendance program (1 office added in 2010) 

 The ACCELA software system continued to be implemented; currently in use by six 
County and Fort Wayne departments (County Building department, department of 
Health, and department of Planning Services; and Fort Wayne Neighborhood Code 
Enforcement and Right of way departments) 

 The workplace wellness program “Get the Point” was continued in 2010 additional ways 
to earn points were added. The program awards points to those who participate in a 
variety of health related activities to reduce the annual deductible of the County health 
plan. 

 Seven Building department staff were nationally certified in their specialty; only three 
staff members still need to achieve certification 

 60% of Building department staff attended State or national continuing education 
training 

 Four Building department staff members were actively involved in State code 
development committees and/or taskforces 

 In conjunction with the Commissioners office and the Building Maintenance 
department, the Building department obtained a Department of Energy grant for the 
purchase of five hybrid vehicles for department use (the first hybrid cars in the County 
fleet); the Building Department purchased five hybrid vehicles in 2010 

 The Allen County Community Development has as its major goal, to find the best and 
highest use for the tax-reverted properties while also returning them to the tax rolls.  
During the past 18 months, the ACCDC took deed to more than 1,800 tax-reverted 
properties. Due to the significant volume increase as compared to previous tax sales, 
the ACCDC underwent a total reorganization during 2010 to handle the increase. The 
staff was successful in selling more than 800 of these tax default properties during 2010. 

 As part of the implementation of the Continuity of Operations Plan (COOP), diesel tank 
clearings and a water tap tie-in with the Town of Huntertown were completed 

 The Clerk of Courts has begun the implementation of the Odyssey software system, to 
increase productivity and reduce redundancies; as part of that implementation, all 
historical criminal court cases were moved from an internal case management system to 
a statewide case management system. New criminal cases are managed in the 
statewide system. 

 In September the Allen County Community Corrections observed its 25th continuous 
year of operation.  Since beginning in a one-room office with five employees, the agency 
has expanded to its current 19,000 square foot location, and employs over 100 staff 
persons. The agency has been at the forefront of innovations in the field of community-
based supervision. Some of its notable innovations include applying intensive 
supervision and services to high-risk offenders; embracing the use of evidence-based 
practices and programs to affect behavior change; initiating the development of the 
nationally recognized Reentry Court Program, and most recently restoring the old 
Washington House Treatment Facility, and renaming it the Kelley House. In October the 
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Kelley House opened to serve eligible mentally ill substance abusers sentenced to 
Community Corrections. 

 The Commissioner’s office improved constituent communication by tracking constituent 
issues; 72 % of constituent issues were resolved or transferred to the proper entity 
within 2 weeks 

 Preparation continued for the relocation of County offices to the City of Fort Wayne’s 
facility at 200 East Berry Street.  The Board of Commissioners and City entered into an 
agreement concerning plans for co-location at the City-County Building and the former 
Renaissance Square building.  The Memorandum of Understanding established 
responsibilities for each entity with regard to the respective buildings. Currently, Allen 
County owns and manages the City-County Building, with the Fort Wayne leasing space 
for its departments. In 2009, the City purchased the Renaissance Square building with 
the intention of moving most of its departments along with the City’s police 
department.  Most all County offices currently located in the City-County Building will be 
moving to the new City facility.  This includes the Building Department, the Health 
Department, the Employee Clinic, the Department of Planning Services, the Highway 
Department, the Surveyor, and the County Commissioners.  Offices remaining in the City 
County Building will include the County Assessor, Auditor, Recorder, Treasurer, and 
Wayne Township Assessor. 

 Preparation continued on the City County Building renovation project; the total cost of 
the renovation is estimated to be over $ 4 million.  In 2010 the City-County Building was 
cleaned, and the limestone mortar joints were rehabilitated. 

 Ground was broken in April on the Maplecrest Road Extension project. The project will 
extend Maplecrest from Lake Avenue to Adams Center Road at Indiana 930 in New 
Haven. It features construction of one and a-half miles of new four-lane roadway with 
curb and gutter and four new bridges. It also includes design of new storm sewers, a 
multi-use trail, traffic signing, and three at-grade intersections, including three traffic 
signal designs. The work is expected to be completed by the fall of 2012.  The 
construction of the extension is expected to have a positive economic impact on the 
community.  The project will also create a safer, more efficient route for the area.  
Primco, Inc. of Fort Wayne was awarded the construction contract after submitting the 
low bid of $28.8 million. Engineers’ estimates had originally put construction costs at 
$44 million. 

 The Aboite Center Road improvement project was completed in November of 2010. The 
$6.6 million, two-year project stretched from Coventry Lane to West Jefferson 
Boulevard, and included widening Aboite Center from two lanes to four 12-foot wide 
lanes with curb and gutter, adding an eight foot wide multiple use path on the north 
side, and a five foot wide sidewalk along the south side of the road. 

 The City of Fort Wayne and Allen County public safety dispatch centers were combined.  
An interlocal agreement was given final approval in March.  Under the agreement, a 
joint Operations Board made up of the Allen County Sheriff, the Sheriff's Chief Deputy 
and the chiefs of the Fort Wayne Police and Fire Departments will oversee the new 
Consolidated Communications Partnership. The board's responsibilities will include 
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hiring an executive director, purchasing equipment and maintaining facilities, and 
entering into contracts and agreements for the partnership.  The agreement also sets 
out funding contributions by the City and County to the partnership.  The initial term of 
the agreement is for three years, to be automatically renewed for successive three-year 
terms unless terminated by one of the sides. 

 The Board of Commissioners approved a formal policy for its departments designed to 
promote full access to the County’s public records in May.  The Allen County Public 
Records Policy explains the process for making a request to inspect or copy public 
records and documents, the response process, and the fees associated with copying any 
documents. Also included is an optional form that can be filled out and submitted to the 
County’s Public Information Office when access to public records is being sought.  
Copies of the policy and public records request forms are available at each of the 
Commissioners’ departments, and on the County website. 

 An amendment to the Commissioners current interlocal agreement with the Allen 
County Public Library in April allowed for County government public access television 
video programming to be available at no cost on the Internet.  County Commissioners, 
County Council, Planning Commission, and Board of Health meetings and any other 
programs which are recorded and played back on public access TV will be available.  
There is a link from the County home page to the web interface where the videos can be 
accessed. 

 The Board of Commissioners presented its list of legislative priorities for the 2011 
Indiana General Assembly session to members of the local legislative delegation in 
December. The Commissioners would like to see legislation passed that would: give all 
Indiana counties the option of using vote centers, where residents cast ballots at 
centralized locations instead of individual precincts; changing the current process so 
that agencies can meet and establish a quarterly common wage rather than a common 
wage for every individual public works project; helping Allen County reduce the current 
and future shortfalls in the 9-1-1 communications system; and change the reassessment 
of properties in Indiana from the current system of physically inspecting all properties 
every five years to inspecting 20 percent of each property class annually. 

 Allen County and Fort Wayne employees made the June 10th annual Summer Blood 
Drive a record-setting event.  New marks were set for the number of employees to 
make appointments (109), number of employees presenting to donate (103), and units 
of blood collected (97). 

 An energy audit was conducted for County-owned buildings; energy updates will now 
begin to be included in the annual budget 

 Two tax abatements in unincorporated Allen County, and four in New Haven were 
approved. The six projects represent an investment of $203.3 million in the local 
economy, the retention of 3,364 jobs and the creation of 219 new jobs. In December, 
General Motors received 10-year abatements for a building addition and new 
equipment to manufacture the next generation of full-size pickup trucks. This will be the 
fourth time the company has expanded the facility since operations began in 1984. This 
project will help retain the 3,341 employees at the facility. 
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 The Department of Planning Services Economic Development division staff worked with 
the City of Fort Wayne on developing guidelines for providing additional incentives for 
competitive projects through the incentive pool funded out of CEDIT dollars. This 
included a process to determine eligibility, a points system to provide a guideline for the 
incentive amount, as well as a method for sharing costs between the City and County for 
large projects. 

 A Community Endowment Program (a community grants program to provide seed 
money for community initiatives) was created, to begin in 2011 

 The County’s iMap team was awarded the Excellence in Geographic Information 
Systems Award from the Indiana Geographic Information Council in February.  The iMap 
team created the web page at the request of the Allen County Treasurer’s Office.  The 
web page provides taxpayers with the ability to view their tax bills and pay those bills via 
the web by check or with a credit card. The web page also allows taxpayers to search for 
property via a GIS map, or by a text search utilizing a name, an address, the tax bill 
number, or the property ID number.  The project took less than three months to 
complete and was released in time for the fall tax cycle. 

 The Election Board updated poll worker training materials; materials were posted on 
County website and used by poll workers.  Poll workers email lists were updated; 
training materials were distributed via email and web site. 

 The Vote Center Steering Committee completed a study of Vote Centers, and made 
recommendations to the Election Board 

 The Election Board posted campaign finance reports on line the same day of filing 

 The Election Board introduced a new web site that allowed voters to find polling 
locations, sample ballots, and elected officials by addresses, precincts, or name 

 The Fort Wayne-Allen County Department of Health’s three clinics moved to a new 
combined location in May; this new Health Department Annex was dedicated in June.  
The health department’s Immunization Clinic, Infectious Disease Center/TB Clinic, and 
HIV/STD Clinic relocated to one building at 4813 New Haven Avenue, about four miles 
east of downtown.   The Immunization Clinic and the STD Clinic were previously located 
in the City-County Building, while the Infectious Disease Center/TB Clinic was located at 
2040 S. Calhoun Street.  Combining the clinics into one building is intended to provide 
more efficient service provision and more flexibility for staff.  Patients will also enjoy 
more privacy, free parking and access to Citilink bus routes. 

 Almost $ 20,000 was saved as a result of evaluations of software application licensing 
during computer refresh updates 

 Over 1.1 million guests visited the Allen County War Memorial Coliseum facility in 2010; 
the 20th consecutive year that the Coliseum has attracted over one million guests. 
Facility use was up 1.4% from the previous year. 

 The Coliseum hosted a number of events in 2010, including: Walking with Dinosaurs, the 
NCAA Men’s Regional Hockey Tournament, the IHSAA Girls Basketball State 
Championship, and the BMX Big Air Triples. Concert activity included events with Alan 
Jackson, Nickelback, Three Days Grace, Megadeth, Jason Aldean, Martina McBride, Third 
Day, Newsong and Trans Siberian Orchestra. In June the IHSAA Executive Committee 
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approved an agreement to again play the four state championship games at the 
Memorial Coliseum in March of 2011.  In addition, the Komets won their third 
consecutive Turner Cup in the International Hockey League (IHL).  The economic impact 
of all the Coliseum’s activities was up 8.01% from 2009.  The total economic impact to 
the Allen County community exceeded $100 million for 2010. 

 The Coliseum completed two major capital improvement projects in 2010; the first was 
the addition of LED ribbon boards in the Arena; the second project completed was the 
first phase of the Arena roof replacement. 

 Total attendance at the Allen County Parks department parks in 2010 was 37,833 
people, up 11% from the previous year; over 5,200 children and adults participated in 
educational programming in 2010.  SolFest 2010, the annual spring music festival 
fundraiser, was once again a success; this event raises funds for the department’s 
scholarship program. Over 600 children who could not have otherwise afforded to 
attend the parks and participate in programs were able to attend with scholarships in 
2010. 

 The Indiana Junior Master Naturalist Program was created and administered by the 
Parks Department in 2010. Geared toward the 9 – 13 year old age group, the program 
brings together natural resource specialists with young people to foster an 
understanding of Indiana’s plants, water, soils and wildlife, and promote volunteer 
service in local communities. This program was the first of its kind in northeast Indiana 
and only the second in the state. Eight children successfully completed the course and 
were certified as Junior Indiana Master Naturalists. 

 Purdue Extension Service educational resources were offered at the 15 community 
gardens in the city of Fort Wayne, and during the 6,500 phone calls to the Extension 
office. The 340 trained Master Gardener volunteers gave approximately 15,500 hours of 
educational service worth $250,000, as they interacted with the Extension office and 
other community garden sites.  The 4-H program reached over 1,100 youth in 2010. 
Participants were members of 4-H community or project clubs, or were involved in one 
of the after-school educational efforts. 

 The Allen County Youth Services Center’s two group homes for juveniles resumed 
operations in 2010 with a different focus.  In March the Commissioners approved an 
agreement with White’s 

 Residential and Family Services to operate a foster home for juveniles at Kryder House, 
and use Yoder House as a regional office for the non-profit agency. 
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GOAL 1:  EFFECTIVE SERVICES 

Continue to improve the responsiveness, quality, efficiency and cost-effectiveness of 
community services 

 

One of the primary outcomes of providing effective services is to consistently exceed 
citizen/customer expectations. Improving community services involves making a commitment 
to learning what those we serve need and want, and developing action plans that implement 
citizen friendly processes. It also requires that we take a critical look at how we deliver a 
service; who delivers what, to whom, and how. 

Continuous improvement of effective services demands that we continue to modernize central 
systems to ensure that we improve efficiency and cost effectiveness through continuous 
process and system innovation, and ensure that we are making the best use of modern 
technology. It also demands that Allen County’s organizational culture be focused on quality, 
customer service, and continuous improvement to give our employees the best chance of 
serving our citizens and customers. Within the County’s organizational structure, “citizens” and 
“customers” will include taxpayers, local businesses, non-profit service organizations, and other 
governmental entities. 

One important consideration in the delivery of services will be acknowledging and 
accommodating changing community demographics.  As noted in the Existing Conditions 
Report of the Plan-it Allen comprehensive plan, Allen County’s population is projected to 
increase at a slower rate than it has during the past decade.  This population growth can be 
primarily attributed to increasing birth rates and international migration; certain segments of 
the population are also growing faster than others; the Hispanic population increased over 144 
percent during the past 13 years.  The County’s population is also aging; the number of Allen 
County residents over the age of 65 has increased by over 45 percent since 1970; population 
projections show a near doubling of the senior population by the year 2025. 

Another area with significant improvement opportunities is the increased use of computerized 
services, including expanded access to electronic records.  The County has taken several steps 
in this direction recently, including an updated and expanded County website.  The 
improvement and expansion of this type of service delivery will become a more important 
future component of effective service delivery. 

Key Performance Indicators: 

 

 Evaluating citizen service through satisfaction surveys, focus groups and other 

“feedback” activities 

  Improving the dissemination of information through media, websites, and hotlines  
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 Increasing the use of information technologies to reduce paper, for E-protection, creating 

templates, shared networks, GIS, GPS, databases, scanning; procuring new hardware and 

software as needed  

 Improving internal processes, evaluating and implementing best practices 

 Sharing information among county departments about successful processes  

 Creating systematic processes that are collaborative between departments which do not 

duplicate labor, equipment or services  

 

Key Performance Measures: 

 

 Create a follow-up survey (comment cards, e-mail, etc) for both internal and external 

clients to rate the effectiveness of our services and our customer service 

 Put customer satisfaction survey on website  

 Implement and continue to work with the ACCELA software system 

 Evaluate benefits of new 4 day work schedule and make any changes as necessary to 

maintain/improve effectiveness 

 Continue to review department products, processes, and activities to see how technology 

might reduce costs and save staff time 

 Encourage the use of GIS to establish a common operating picture for all agencies and 

departments 

 Apply for grants to offset cost of upgrading equipment 

 Disseminate personnel policy updates as required 

 Network with other Cities and Counties to learn from “Best Practices” they have adopted  
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GOAL 2 – ECONOMIC DEVELOPMENT 
 

Encourage initiatives that improve the financial health, prosperity and diversity of the local 
economy. 

 

Economic Development is the engine that drives the quality of life in the community.  It entails 
developing plans and processes for encouraging new jobs and retaining existing ones.  
Additionally, Economic Development means guaranteeing that an inviting infrastructure is in 
place to ensure that prospective businesses and employers have the means to attract and 
retain business. Economic Development strategies require that all community partners are in 
lockstep with both the mission and the strategies to promote employment. 

On a regional basis, the County must continue to 
forge relationships with the City of Fort Wayne and 
outlying county Local Economic Development 
Organizations (LEDOs) to match the collaboration 
which is occurring on the economic development 
front in other regions throughout the country.  It is 
now essential that all LEDOs have an implicit 
understanding of the mission of the region and how 
each economic development operation can 
contribute to the overall good of Northeast Indiana. 
County government will also be required to take the 

lead in helping to coordinate an understanding of the interagency processes required to 
enhance economic development through all related agencies. 

Additionally, it is necessary for the County to develop a stronger relationship with area 
businesses in enhancing their understanding of some of the services that county government 
can provide to assist them.  Some of these initiatives include incentive dollars that the County 
has budgeted in the areas of shovel ready sites, land banking and its incentive pool as well as 
understanding how to maximize the return on Tax Incremental Financing (TIF).   

For business attraction it will be essential that county government play a leading role in the 
promulgation of economic development within Allen County and to some extent, the region.  
Some of the ways that the county will foster this role is through setting aside funds to provide 
incentives to businesses in the area and to ensure that the county can continue to provide 
shovel ready sites for prospects. The process in which businesses acquire the necessary 
permitting must be enhanced to create an environment conducive to businesses expansion and 
development in the community. 

To retain business it will be necessary for county government to learn and better understand 
the needs and concerns of local businesses.   Programs developed for business visitations and 
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local collaboration will serve as the conduit for a greater partnership between business and 
government in this community. 

Key Performance Indicators: 

 

 Develop business friendly processes to ensure that new and existing businesses have 

optimal ability to build or expand. 

 Enhance Technology to increase or improve shared networks, GIS, GPS, databases, the 

Accela system and to procure new hardware and software as needed 

 Strengthen collaboration efforts of between LEDO’s and other economic development 

arms 

 Ensure that there is appropriate funding in place for recruitment, retention and marketing 

efforts 

 Strengthen community brand 

 Increase use of economic development incentive pool 

 Expand Shovel Ready Site program 

 Develop benchmarks and performance criteria for local economic development providers 

 Enhance citizen participation for input on community capital projects 

 Track infrastructure/improvements 

 Reach out to lower income/assist with personal finance  

 

Key Performance Measures: 

  

 Create process which will allow for one stop shop and computer tracking of numerous 

economic development related projects by March 31, 2012. 

 By July 1, 2012, develop baseline expectations with local Economic Development 

providers regarding process expectations. Continue to meet with LEDOs and economic 

development providers on a monthly basis to communicate expectations to ensure open 

lines of communications 

 Effective budget year 2013, increase funding to Ft. Wayne Allen County Economic 

Development Alliance and Regional Partnership based on established benchmarks 

 Increase Shovel Ready Sites to five (5) within Allen County by January 1, 2013,  

 Effective July 1, 2011 ensure that Land Banking and other incentive pools maintain  at 

least $2,500,000 so that flexibility exists  for current and potential employers to 

maximize their potential within the Allen County community. 

 By January 1, 2013 develop and provide training to lower income individuals for 

purposes of increasing the local income  
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GOAL 3:  FINANCIAL RESPONSIBILITY 

Maximize the impact of the County’s financial resources and capital improvements 

 

Financial responsibility is the process of managing money and other assets in a manner that is 
considered productive and in the best interests of the taxpayers.  Being proficient at the task of 
finance and money management involves cultivating a mindset that makes it possible to look 
beyond the wants of today in order to provide for the needs of tomorrow.  From a public sector 
standpoint, the primary objective behind the concept of financial responsibility is to ensure 
competent fiscal management of the revenues received and expenses incurred by the County’s 
departments and offices, as they carry out their duties providing services for the citizens of the 
County. 

General activities that will help to accomplish this objective will include: 

 Properly accounting for and reporting of the County’s fiscal activities and transactions 

 Protecting the County’s financial assets with adequate internal oversight 

 Protecting County Investments by monitoring financial institution’s ratings 

 Providing for consistent expense management while working to cut unnecessary costs 

 Continued emphasis on providing detailed and transparent  financial information for the 
public and County government leaders 

In recent years, the Allen County Council has taken several significant steps in the area of 
financial responsibility and accountability, including, but not limited to: 

 Creating and maintaining a County “Rainy Day” fund to provide needed resources for 
times of economic downturns; the fund had an $21.94 million balance at the end of 
2010 

 Maintained a minimal increase, .76%, in the overall 2011 County budget in anticipation 
of further budgetary impacts from the decrease in State and Federal funding as the 
majority of these governmental units are decreasing spending to attempt balancing 
their budgets 

 Decrease in the overall Long-term debt balance of $9.16 million or 9.80% from 2009 to 
2010 

Continuing to govern in this conservative fiscal manner will be crucial in the coming years, given 
the ongoing economic situation in the national, State, and local economies.  While there are 
signs that the economy is on the rise, there is generally a lag before we actually see the effects.  
As in years past, the uncertain economic conditions have continued to result in decreased 
revenues and increased expenditures.  One main variable that can be attributed to the 
decrease in revenues is a smaller return on investment due to fewer funds available to be 

http://www.wisegeek.com/what-is-money-management.htm
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invested and an overall lower offering rate from financial institutions.  A struggling economy 
also results in a greater dependency on County services, which has increased our expenditures.       

From the Governor’s Recommended State Budget presentation to the House Ways and Means 
Committee on January 18, 2011 , we learn that total state budgeted revenue as of December 
2010 is down $1.7 billion dollars or 6.34% from the Special Session Budget and $3.01 million or 
11.95% from the original FY10-11 Budget . In contrast, after declining by 7.4% and 5.6% in FY 
2009 and 2010, Allen County’s General Fund revenues have increased by 6.8% through the first 
five months of FY 2011.  Forecasting this out, the General Fund revenues are expected to 
increase by 6.3% for FY 2011 in whole, 3.5% in FY 2012, and by 4.1% in FY 2013. 

While sales and individual income tax collections also took a dive in prior years, they have 
somewhat recovered through 2010.  As of November 2010, sales tax revenues have been above 
prior year amounts for the ninth consecutive month.  This was preceded by a year over year 
decline for fifteen straight months from October from a collection high in 2008.  November year 
to date sales tax revenues are down 3.6% from prior year.  Individual income tax revenues for 
FY 2011 were 16.4%, as of November 2010, higher than this time last year. Corporate income 
tax revenues have declined 29.4% in FY 2010 and 5.9% through the first five months of FY 2011. 

2011 General Fund Revenue Estimate 

 

 

Allen County’s 2011 Budget is approximately $154,604,481 including $87,058,482 for the 
General Fund Budget.  The County is supplementing its operating budget with approximately 

Property Tax Levy 
- 58.82% 

$53,849,682 

Vehicle License 
Excise Tax - 4.73% 

$4,330,000 

County Option 
Income Tax

(COIT) - 11.29% 
$10,342,000 

Cash and Other 
Misc. Revenue -

20.24%  
$18,536,800 

Rainy Day Funding 
- 4.92% $4,504,619 
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$4.5 million from its Rainy Day Fund in 2011.  The County Budget is generally funded through 
property tax revenue; however many other funding sources are used to fund County 
operations.  Other common forms of tax revenue include income, excise, and gasoline taxes.  
Other non-tax revenue sources include Fee-for-Service revenue, investment income, and 
grants, etc. 

It is clear that good government does not run itself – it must be managed.  Nowhere does this 
managerial responsibility fall more heavily than on the locally elected public official.  For 
innumerable reasons, local governments have been forced to “make do with less”.  By 
definition, County government is a branch of State government.  As a result, the County’s 
operations are subject to laws enacted each year by the Indiana General Assembly.  The County 
is also affected by the implementation of new federal laws. 

 The County’s operations are directly affected by laws requiring the County to perform certain 
new functions or services or perform current functions or services in a different manner.  A few 
recent examples include: $40,000 State mandate to send Homestead verification forms with tax 
bills,  a new jail facility and new juvenile detention facility have been completed with bond 
payments due until 2025 and 2017 respectively.  County Council is required to perform a 
nonbinding review of all taxing units, $1,300,000 to comply with the federal Clean Water Act, 
$115,000 State wide voter registration ongoing expense, and “Annual Trending” of Property 
Assessments for property tax requires the County to annually adjust property values to market 
conditions, incurring approximately $250,000 of additional expense annually.  Local Health 
Departments were required to create a program to license and inspect Railroad Mobile Camp 
Cars with an ongoing projected Impact of approximately $250.00 per inspection. Other 
mandates are the Health Department is required to create a program to carry out the Lead 
Paint Environmental Inspections, Abatement, Enforcement and Case Management duties, with 
ongoing costs of approximately $200,000 per year.   
 
The County’s operations are indirectly affected when State laws control local revenue sources.  
State officials control most local revenue sources including; property tax revenue, income tax 
revenue, sales tax revenue, excise tax revenue, user-fee revenue, and gasoline tax revenue, etc.  
In 2008, the Indiana General Assembly enacted legislation to limit the amount of property taxes 
a property owner would pay based upon the value and use of the property.  This limit is often 
referred to as the “circuit breaker” and limited homeowner’s taxes to 1% of their homes 
assessed values beginning in 2010.  For other types of residential property and agriculture the 
limit is 2% and for all other property types, including businesses, the limit is 3%.  Given this, 
Allen County’s property tax revenue was approximately $62.9 million and $59.1 million in 2010 
and 2009.  With the recent amending of the Constitution to permanently set these circuit 
breaker rates at 1, 2, and 3%, and the assumption that property and structure assessed values 
will increase going forward, we estimate that the County will see slight increases in property tax 
revenues in the coming years.     

Given the fact that the County’s operations are subject directly and indirectly to other 
government laws and goals, few County officials can afford the luxury of sitting back 
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formulating policy, and then letting others worry about carrying it out.  The local policymakers 
must be effective managers in order to achieve the desired outcome with limited resources.   

In summary, the County budget is a process, a statement of goals, a policy instrument and a 
management tool.  County officials coordinate their policies and beliefs through the budget 
process, often working with and around State and Federal regulations with limited resources. 

Key Performance Indicators: 

 

 Learn from the past in an effort to be able to predict the future; learn from both the successes 

and the mistakes 

 Provide fiscally responsible annual budgets to County Council 

 Protect equipment and assets by proper training and ethical behavior 

 Continue to enhance efficiencies within the County through the deployment of technology 

 Identify and pursue opportunities to build on and enhance County funds with Federal funds 

and available grants 

 Create a sound, logical method of evaluating and prioritizing proposed capital improvement 

projects 

 Institute the use of Qualifications Based Selection (QBS) in the award of contracts in Capital 

projects 

 Continue to effectively evaluate the fiscal needs of all County offices, departments, and 

taxing units 

 Maximize existing capacity of software systems through partnership and collaboration to 

reduce redundancy of purchases 

 Continue to search for location to share with other local government for Sheriff’s sub-station 

 Complete updated County revenue projections based on the impact of the State’s “circuit 

breakers” 

 Analyze yearly budget surplus carry over to see if tax levy can be reduced 

 

Key Performance Measures: 

 

 Systematically use current knowledge and prior history to predict future revenues and 

expenses 

 Document department processes and internal controls to identify possible weaknesses and 

make changes as necessary.  

 Maintain and update prioritization program for road and bridge projects & utilize program in 

planning, scheduling, and in presentations to the Commissioners, County Council, the public, 

and other interest groups 

 Use the City Project Bidding web site as well as DemandStar and other electronic 
notifications to increase number of vendors looking to engage in business with the County. 

 Encourage the continued growth of the workflows and processes included within the Accela 

CEP platform 

 Continue the development and use of on-line forms 

 Utilizing Purchasing personnel to acquire quotes and lowest prices  

 If feasible, reduce levy below the maximum allowed   
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GOAL 4: COLLABORATION 
 

Increase collaboration among community partners and units of government 

 
Collaboration is a form of professional learning and problem solving that occurs in group 
settings. Organized groups of citizens, county departments, and elected officials can provide 
the social interaction that often deepens learning, interpersonal support, and synergy 
necessary for creatively solving complex problems. These groups usually go through several 
stages during their development. Participants begin to network with one another more 
frequently, gain insight about the group's purpose and ground rules, and become proficient at 
performing the group's work of exploring innovative approaches to efficiency and effectiveness.  
Collaborations are often key to either eligibility or favorability for grant proposals for specific 
funding requests or programs. 
 
Continuous improvement of collaborative efforts demands that we maintain and increase the 
opportunities internally and with external partners to discover more efficient and effective 
approaches in county government.  In 2010, two task forces were developed incorporating 
Allen County and Fort Wayne elected officials and department heads, along with community 
partners to evaluate the development process, as well as the current level of blight in our 
community and how it affects economic development. 
 
Another opportunity to improve services is to consider areas where either increased 
collaboration or actual consolidation of existing services would be effective.  Allen County and 
Fort Wayne have taken several steps recently in this direction.  In 2010, Emergency 
Communications Dispatch operations were merged.  Additionally, Allen County and Fort Wayne 
are in the process of a more extensive co-location of departments and services to enhance 
efficiency. 

Collaboration has been clearly evident in the area of Information Technology. In 2009, Allen 
County and the City of Fort Wayne unveiled the first phase of ACCELA, a software management 
tool that allows for a multi-faceted approach to track and facilitate permitting and enforcement 
efforts between both City and County departments.  It is expected that both Allen County and 
Fort Wayne will add departments to the ACCELA platform in an effort to continue improved 
efficiency and communication.  Also, the development of a “one-stop” portal called PATI 
(www.acimap.us/PATI) was created through a collaboration of the IT Department, GIS Division 
of Planning Services, and Elected Officials, which will offer convenient access to the basic 
services of the Treasurer, Auditor,  and Assessor offices using a graphical interface based on 
updated geographical and financial data. 
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Key Performance Indicators: 

 

 Improve communication by involving more individuals and groups in decision making 

 Continue to improve inter and intra departmental coordination and collaboration 

 Continue to offer inter-local agreements. Explore new areas for cooperative agreements 

 Increase participation with community board and other public interest groups to explore 

collaborative projects and enlist local volunteer citizen groups as partners and advisory 

boards 

 Regularly host meetings between public and private sector entities for idea sharing and 

problem-solving 

 Explore the feasibility of continuing to combine Allen County and Fort Wayne 

departments and/or services such as purchasing groups and agreements, and joint training 

for staff 

 Create systematic processes that are collaborative between departments through the use 

of information technologies (GIS, GPS, ACCELA software system) to increase or 

improve shared networks, which do not duplicate labor, equipment, or services 

 Continue to have board appointments provide updates to the Board of Commissioners 

and County Council 

 

Key Performance Measures: 

 

 Continue monthly leadership meeting with county department heads to share best 

practices, discuss problems, and share progress/new ideas 

 Increase city and county departments participation in adopting ACCELA platform 

beyond the six initial department participants, toward the goal of  75% of Planning 

Department services available on-line by 2013 

 Share training resources between co-located City and County HR departments and 

provide training for departments with “in common” needs such as customer service, time 

management, and personnel supervision 

 Evaluate current activities and establish options for improving the development process 

by partnering with community resources, with the goal of streamlining permitting system 

 Complete the co-location of most city/county departments at 200 E. Berry Street, and 

city/county public safety departments at 1 E. Main Street 

 Identify partnering opportunities with other local government and private sector units,  

determine common goals, develop mutually beneficial projects (and funding sources), 

and establish expense sharing partnerships 

 Coordinate emergency preparedness plans  and formulate and carry out training exercises 

to improve local government’s response to natural or manmade disasters 
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GOAL 5:  PLANNING 

Develop and implement ongoing, long range planning initiatives 

 

Adopted long range plans serve as official community policy documents, “roadmaps” for future 
community decision making, and direction to help the community moves towards its goals and 
achieve its objectives.  These plans can help prepare the community for the changes the future 
will bring, preserve and enhance the community’s quality of life, and improve the community’s 
economic competitiveness.  They can also help answer the questions “Where are we now?”, 
Where do we want to go?” and “What will be effective ways to get there ?” This strategic plan 
is one such long range plan. 

Long range planning initiatives also can lead to greater community collaboration.  An example 
of this is the Plan-it Allen! community comprehensive land use plan, which was completed as a 
collaborative project between Allen County and the city of Fort Wayne, and was adopted by 
Allen County, the cities of Fort Wayne and Woodburn, and the towns of Grabill, Huntertown, 
and Monroeville in 2007.  Another example of a long range planning initiative is the Maumee 
River Basin Commission updated flood master plan, which was coordinated with Allen County 
and the city of Fort Wayne, and was adopted by Allen County, the cities of Fort Wayne and 
Woodburn, and the towns of Grabill, Huntertown, and Monroeville in 2008.  The latest long 
range planning initiative is this Strategic Plan; the city of Fort Wayne is also working on a 
strategic plan. The integration of the Strategic Plan into the County’s annual budget process is 
another ongoing long range planning initiative. 

Previously-adopted long range planning initiatives led to the creation of Headwaters Park in 
downtown Fort Wayne and the Army Corps of Engineers flood control project along the St. 
Mary’s and St. Joseph rivers.  The implementation of these plans also led to the creation of the 
Summit Industrial Parks and Allen County’s “shovel ready” industrial sites. 

To allow the community to keep moving forward and address the challenges that will continue 
to arise, it will be critical to recognize the importance of continuing to support long range 
planning projects and initiatives.  Using long range planning to create an environment that 
promotes job growth and private investment – an environment in which companies can 
prosper – is a major way for the community to improve life for all residents, ensure the 
community’s economic progress, and develop a unified vision to come up with community 
solutions to overall issues. 

There has also been previous work done on the beginnings of a County Capital Improvements 
program; For example, Fort Wayne has for many years completed an annual Capital 
Improvements program.  The County Council has indicated an interest in continuing to look at 
the idea of a more specific capital-based component as part of the County’s budgetary 
approach; that may be one area for a future County long range planning initiative. 
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Key Performance Indicators: 

 

 Support the overall County goal of maintaining an updated strategic plan 

 Maintain the ongoing plan to ensure that the County reassessment is complete by the 

established deadline 

 Continue to work on the long range objectives of the  statewide judiciary Trial Court 

Strategic Planning initiative 

 Continue to maintain and update emergency (COOP) plans 

 Continue to maintain and update other County long-range plans 

 Continue to provide leadership with community land use ordinance updates and 

participate as applicable with community planning initiatives 

 Continue to collaboratively develop and implement short and long range department 

objectives 

 Improve the built environment to reduce chronic health conditions 

 Develop a five year road project and improvement program 

 Create and maintain a sound, logical method of identifying, evaluating, and prioritizing 

capital improvement needs 

 Revise and update other County long-range plans to meet local needs and state and 

federal requirements 

 Continue to obtain input from stakeholders to strengthen and improve existing Purdue 

Extension Service programs 

 Evaluate and update the Comprehensive Emergency Management Plan (CEMP) 

 Conduct the annual Coliseum business plan review 

 Coordinate and work with ACRES and other non-profit groups to acquire and conserve 

park land 

 Implement an imaging process in the Felony division of the Prosecutor’s office 

 Efficiently and effectively perform development plan review for storm water quantity and 

quality management 

 

Key Performance Measures: 

 

 Assess objectives and measures listed in strategic plan annually and communicate to staff 

 Complete County reassessment by March 1, 2012 

 Adjust objectives and measures yearly, as appropriate to remain consistent and 

compatible with county goals 

 Monitor involvement of departments and collaboration on common goals and objectives 

 Continue work on Allen County and Fort Wayne land use ordinance update projects 

 Continue to provide staff resources for the ongoing County strategic planning process 

 Continue to work with NIRCC and DPS Economic Development staff to use the existing 

matrix system to prioritize Highway projects 

 Complete the annual Coliseum business plan review by February 28, 2011 
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 Complete a review and update of the Coliseum emergency procedures manual and 

systems by August 2011 

 Complete the updated CEMP and  Hazard Mitigation Plan by December 31, 2011 

 Acquire 50 to 100 acres of new park land each year 
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GOAL 6:  EMPLOYEE DEVELOPMENT 

Support and provide opportunities for continuous improvement and professional 
development for employees 

 

“Continuous Improvement” and “Professional development” are broad terms which encompass 
a range of approaches and possible activities. Individuals who engage in professional 
development typically share a common objective: to enhance their job skills and satisfaction, 
primarily by improving their ability to do their work. An interest in lifelong learning and 
increasing one’s skills and knowledge also lies at the heart of continuous improvement.   

Examples of approaches to professional development can include a range of activities from 
conferences, directed seminars, mentoring, coaching, all the way to formal coursework.  
Organizations that encourage professional development recognize that their most valuable 
resources are the knowledge, skill, and experience of the employees of the organization. 

One of the primary ways that the County carries out its employee professional development 
tasks is through its Human Resources department.  One of the tasks of the Human Resources 
department is to work to see that County hiring and training activities assure that employee 
work efforts and performance are aligned with and supportive of the County’s goals and 
objectives.  But individual departments also take a strong lead in this area. 

Across all departments of County Government, opportunities for professional development are 
being taken advantage of in numerous ways, including but not limited to continuing education, 
training, cross-training, mentoring and regular staff meetings.   

As Allen County government moves through the next few years, much of its success will be 
measured by improved customer relations.  Through this period, there will be a greater 
emphasis on benchmarking and customer satisfaction surveys and a more concerted effort to 
provide for in-house and relevant directed customer service training.  A renewed effort to 
acquire resources which will be conducive to optimizing public contact will be a hallmark of the 
county’s continuous improvement and professional development program. 

Key Performance Indicators: 

 

 Provide all staff members with opportunities to develop varying levels of expertise within 

their department   

 Mentor and develop staff leadership skills to prepare them for “next steps” within the 

department or office 

 Provide opportunities for management and staff to receive training and learn new skills 

 Create opportunities for customer service or related topic training 
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 Help turn staff into life-long learners through job training and continued education and 

advancement 

 Encourage/require all staff members to obtain and maintain appropriate state or other 

applicable certifications 

 Encourage continual growth of  knowledge through outside classes, workshops or 

subscriptions  

 Maintain and enhance the technical expertise of the staff  

 Develop staff that meets or exceeds stringent educational requirements as dictated by 

State legislature. 

 

Key Performance Measures: 

 

 Have all appropriate staff attend a Customer Service refresher course 

 Continue monthly/semi-annual  internal training for staff in area of responsibility 

 Continue cross-training of staff in other roles within office/department to prepare for 

absences during vacation/extended illness 

 Encourage staff to join applicable professional organizations and attend relevant 

conferences 

 Register new staff members and staff without certifications for applicable state 

certification courses 

 Provide more training to outside agencies including hosting of national programs to allow 

for cost free training to department personnel 

 Create a “best practices” manual for cross training, process documentation and disaster 

recovery purposes 

 Develop standard training programs to ensure complete, consistent and accurate 

processes 

 Continue to monitor similar state and national programs and their trends 
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Provide an increasingly safe, healthy and well-informed community. 

GOAL 7: COMMUNITY IMPROVEMENT 

An informed citizen understands the role of government and its responsibilities.  A vibrant 
community is dependent upon several key factors including quality of life, education for all, 
business climate, and a supportive local government.  An innovative environment results in 
positive growth.  Local government is a key partner to set the tone for others to follow. 

Local government is crucial to providing: 

 An infrastructure of roads and utilities to allow citizens to move about safely and 

efficiently as possible.   

 A base for quality health-care to guard against infectious diseases.   

 A safe community that sees a reduction in crime and quick justice for those who do 

offend. 

  Areas for citizens to enjoy various recreational activities and a clean environment. 

 Opportunities for career certification in professions that protect citizens. 

Allen County includes a mixture of agricultural, commercial, manufacturing, and residential 
areas with 355,329 residents (US Census 2010).  Educational programs offered by various 
county government departments will continue to provide current information that assists 
citizens in becoming more self-sufficient and improve their understanding of the role of local 
government.  Citizens should be encouraged to become involved in the decision-making 
processes which affect their lives. 

Various county department efforts can be categorized into outreach to various segments of the 
community, web or electronic interactions, on-going needs assessments, and trainings offered 
to staff and the community. 

Key Performance Indicators: 

Outreach – attempts to educate and inform the general population through open houses, 
community forums and events, and printed material concerning: 

 Assessment process 

 Home improvement process and what it takes to have a “healthy home” 

 Various health issues 

 Water quality in our rivers and causes of contamination 

 General safety and well-being 
  
Web or electronic efforts will target: 

 Department of Planning Services and a new user-friendly web-site 

 Election Board and campaign finance reporting tools 
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 Electronic death records 

 Availability of property tax statements 
 
On-going assessments will include: 

 Emergency alarm system of sirens 

 Ongoing health issues 
 
Trainings will be offered for: 

 Food handler certification to ensure proper food preparation and food storage at 
commercial food businesses 

 Proper pesticide and animal waste handling procedures to protect water sources 
and applicators. 

 
Key Performance Measures: 

 Assessor to hold community information sessions for taxpayers to learn about 
assessment process. 

 Department of Planning Services to upgrade their web site by end of 2011. 

 By the end of 2011, Homeland Security will conduct internal and public meetings to 
determine adequate number of emergency sirens required to warn county of pending 
disasters. 

 The Memorial Coliseum will have increased internal awareness and public messaging of 
events to provide for adequate safety and enjoyment of visitors to various events. 

 Allen County Parks and Recreation will see an increase of 10% in park activities by the 
end of 2011 and have a successful cleanup of the Little River and Cedar Creek. 

 Allen County Parks and Recreation will implement a community wide hiking program by 
September 2011. 

 The Sheriff Department will participate in as many community safety events as possible 
for 2011. 

 200 youth will participate in a county youth summit and become more engaged in 
meaningful community service projects. 
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GOAL 8: NATURAL RESOURCES 

Increase knowledge, awareness, and implementation of conservation programs and 
techniques.  

 

Natural Resources are the raw materials supplied by the earth and its processes.  There are 
three main categories of natural resources: renewable, non-renewable and perpetual: 

∙ Renewable resources are those that have the potential to be renewed through natural 
processes and/or human processes.  Trees are an example of a renewable resource 
because, although trees die naturally or are harvested, new trees can be replanted or 
allowed to reseed naturally.  They can be renewed both naturally and through forest 
management practices. (Other examples include water, fisheries and soil nutrients.)  
Renewable resources must be managed properly to be sustainable for future 
generations. 

∙ Nonrenewable resources are exhaustible and can be depleted.  There is a limited 
quantity and once used, cannot be replaced in this geologic age.  Fossil fuels (oil, gas, 
and coal) are an example of a resource formed over millions of years, and it will be 
millions of years before it is again available. 

∙ Perpetual resources are those expected to last many billions of years without being 
depleted, such as solar energy and wind. Oddly, this category contains resources that if 
we don’t use, we are wasting them. Each windy or sunny day that we do not use these 
resources we are wasting them. 

Managing these natural resources and using 
conservation technologies can help the community 
maintain and extend the time these resources can be 
used to meet human needs and wants. We rely on our 
natural environment for our supplies of clean water, 
breathable air, sources for medicines, healthy food as 
well as spaces for recreation and reflection, our quality 
of life.  

Maintaining and enhancing the quality of life for the 
community should include an ongoing priority for the 

conservation and sustainable use of our local natural resources.  

Allen County departments have moved to reduce their internal use of natural resources 
through many policies, procedures and practices. The purchase and use of hybrid vehicles, 
paperless forms, virtual processes, efficiency studies and a commitment to sustainable 
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maintenance practices, rehabilitation and renovations to County owned buildings are just a few 
examples. 

Public knowledge and awareness is key to understanding 
how the health of the environment affects their everyday 
life. Many people do not understand that our environment 
and natural resources are what sustain our livelihoods. 
Educational programs offered by various county 
government departments, some in partnership with non-
governmental agencies, provide information to help our 
community understand the importance of managing our 
natural resources wisely by raising awareness through 
environmental education programs. 

Other ways that various County departments help to conserve our natural resources: 

 Preservation and proper management of parks and public lands providing wildlife 
habitats and natural open spaces for the community 

 Land use planning providing guidance to developers and private landowners so that 
development may occur with the least impact to local natural resources 

 Proper management of our streams, waterways, and ditches. 

 Solid waste management 

 

Key Performance Indicators: 

 Monitor past purchases of hybrid vehicles cost/benefits  

 Continue to support increasing energy efficiency and alternative transportation as part 
of land use ordinance updates 

 Provide option to distribute tax bill via email. Expand usage of virtual servers 

 Study the potential and apply for grants for solar or wind powering of Metea County 
Park Nature Center 

 Develop Natural Resource Management Plan for Fox Island County Park 

 Coordinate and work with other non profits to acquire and conserve park lands 

 Work with agricultural producers to implement environmentally safe best practices to 
protect the water supply and native vegetation 

 Implement Energy Audit Results for County Buildings 

 Explore possibilities of using more fuel efficient vehicles for certain personnel to include 
researching the benefit of adding motorcycles to patrol division 

 Continue efforts to produce more paperless forms 

 

Key Performance Measures: 

 Replace three vehicles with new hybrid vehicles for Building Department with 
supporting data 
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 Allen County and Fort Wayne land use ordinance update projects include increased 
energy efficiency and alternative transportation methods 

 Tax bills distributed via email and expanded usage of virtual servers 

 Approved grants for solar or wind powering of Nature Center at Metea County Park 

 Completed Natural Resource Management plan for Fox Island County Park in use 

 Acquisition of additional 50 - 100 acres of park/preserve land 

 Agricultural producers educated and trained in environmentally safe best practices 

 Completed projects from the results of the County Energy Audit 

 Completed study of fuel efficient vehicles and addition of motorcycles at Sheriffs 
Department 

 Creation of paperless forms at Youth Services Center 
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2011 and Beyond 
Department Objectives 



 
 

Department 
County Strategic 

Plan Goal 
2011 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Assessor Planning 

Maintain plan to ensure 
that reassessment is 
complete by March 1, 

2012. 

X     
Collect data and enter it for 
all parcels in Allen County.   

Complete reassessment 
by March 1, 2012. 

Continued use of 4 county 
pool 

cars that have been assigned 
to us are a must. 

Assessor 
Effective 
Services 

Address taxpayer's 
appeals in a timely fashion, 

making sure that all 
deadlines are met. 

X     
Set-up preliminary meetings 

and PTABOA hearings 
within the allotted timeframe. 

Meet all appeal deadlines 
in 2011. 

  

Assessor 
Effective 
Services 

Ensure seamless transition 
of employees and duties 

from former township 
offices to county office. 

  X   
Continue to tweak office set-
up and ensure the teams are 

properly managed. 

All teams meet state 
deadlines in 2011. 

  

Assessor 
Community 

Improvement 

Provide taxpayers with as 
much information as 
possible to help them 

understand the 
assessment process. 

  X   

Host open houses for 
taxpayers to come and ask 

questions about the 
assessment process and 

encourage them to provide 
as much helpful information 

as possible. 

Schedule open houses 
annually. 

  

Assessor Collaboration 

Continue to work closely 
with the treasurer and 

auditor to ensure efficiency 
across all 3 of the offices 

and their respective 
processes.   

X     
Schedule meetings regularly 
and continue to improve on 
reaching all state deadlines. 

Send 2010 pay 2011 tax 
bills out on time. 

  

Auditor 
Financial 

Responsibility 

Determine if adequate 
internal controls are in 

place throughout 
department and volunteer 

to assess other 
departments as needed. 

X     

Document department 
processes and internal 

controls to identify possible 
weaknesses.  Meet with 

other departments to gauge 
interest in having Auditor 

assess respective 
department internal controls. 

    

Auditor 
Financial 

Responsibility 

Review and Analyze 
County Bank Fees to 

determine if necessary and 
reasonable. 

X     

Work with Treasurer, Clerk 
and any other departments 

who maintain their own bank 
accounts to obtain bank 

statements. 
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Department 
County Strategic 

Plan Goal 
2011 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Auditor 
Financial 

Responsibility 

Hold finance and payroll 
training seminar for all 
departments to ensure 

compliance with federal, 
state, and local policies. 

X     

Set date, compile material, 
prepare presentation, invite 

all department heads, 
elected officials, and 

bookkeepers. 

    

Auditor 
Effective 
Services 

Begin processing vendor 
payments weekly instead 

of twice a month. 
X     

Determine if new statutory 
guidelines, excluding most 

vendor payments from 
publication, allow a quicker 

turnaround for claims 
processing. 

    

Auditor 
Effective 
Services 

Begin paying vendors 
electronically instead of 

printing and mailing 
checks.  This will save time 

and money. 

X     

Implement for tax units first, 
then vendors who volunteer.  

If successful, consider 
mandatory vendor EFT. 

    

Auditor 
Effective 
Services 

Allow taxpayers to file all 
exemptions online, 
including Over 65, 

Veterans, Disabled, etc. 

X     
Modify application forms to 

allow completion and 
submission over the internet. 

    

Auditor 
Effective 
Services 

Reorganize website to 
make it easier to access 

the most popular 
information.  Set up 

process to ensure website 
information is up to date. 

X     

Obtain access to modify all 
sections of the website 

through Atos - reorganize 
website - document process 
to ensure the site is routinely 

monitored by staff. 

    

Auditor 
Effective 
Services 

Scan and Index all 
deduction applications. 

  X   
Document plan, including 

electronic storage needs and 
begin scanning. 

    

Building Dept 
Natural 

Resources 

support overall effort to 
conserve natural resources 

through energy efficient 
purchases and equipment 

usage 

X     
replace BD fleet with more 
energy efficient vehicles 
including Hybrid vehicles 

monitor current hybrid 
vehicles cost/benefit in 
order to make case for 

future purchases 

three new vehicles (gas 
only)budgeted for 2011-if 

cost/benefit analysis supports 
it, will need $30,000 

additional to buy hybrids 
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Department 
County Strategic 

Plan Goal 
2011 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Building Dept Planning 

Support overall county goal 
of strategic plan by refining 

and using plan in 
determining direction of 

department 

X X X 

Continue to work with and 
encourage all departments 
to participate in strategic 

planning process and make 
it a regular part of budgeting 

process 

Monitor involvement of 
departments and 

collaboration on common 
goals and objectives 

None outside of current 
budget 

Building Dept 
Financial 

Responsibility 

Protect the financial and 
equipment assets of the 

enterprise through ethical 
behavior and practices 

X X X 

expand knowledge base of 
staff regarding cost of 

operation, monitor use and 
guard against abuse of 

vehicles 

track mileage, expenses, 
accident reports and 

continue job 
switching/cross training 

none outside current budget 

Building Dept 
Employee 

Development 

mentor and develop staff 
leadership skills to prepare 
them for "next steps" within 

the department or 
enterprise/support 

professional training for 
staff 

X X X 

continue job switching 
program. Continue to seek 
100% staff certification for 
specialty.  Provide at least 
50% of staff opportunity for 

continuing education9as 
budget (as budget permits).. 

Encourage continued 
involvement with state code 

development  

All but three staff are 
certified as of Jan. 2011.  
Continue efforts to reach 
100%.  Four staff are on 

state committees and task 
forces in 2010.  Maintain 
or increase this level of 
commitment in 2011. 

none outside of current 
budget. 

Building Dept 
Effective 
Services 

Develop and utilize best 
practices and technology to 
provide quality service in a 

cost effective manner 

X     

Continue implementation 
activity for Accela 7.05 
version begun in 2010 
including on line permit 

processing and payments for 
selected services 

track activity with Accela 
reports for efficiency of 

system 

none outside of current 
budget 

Building Dept 
Economic 

Development 

Within the confines of state 
and local codes, maintain a 

development friendly 
atmosphere through 

innovative approaches to 
projects. 

X X X 
actively  communicate BD 

process with builders, 
owners, developers 

client and public feedback 
through surveys, task 

force interaction. 
none anticipated 
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Department 
County Strategic 

Plan Goal 
2011 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Building Dept 
Economic 

Development 

Set the BD apart by 
providing excellent 
customer service to 
potential and current 

investors/clients 

X X X 

partner with other 
departments to develop 

customer satisfaction survey 
templates and training 

through HR 

monitor results of imput 
from customers and adjust 

methods as challenges 
are identified 

none at this time outside of 
approved budget 

Building Dept 
Economic 

Development 

Active involvment in code 
development/change at 
state level to improve 

support of development 
while maintaining 
Life/Safety focus 

X X X 

Participation by BD staff on 
sub-committees and task 

forces for state codes 
development 

code ammendments 
adopted at state level that 
improve opportunities for 

development 

none outside of current 
budget 

Building Dept 
Community 

Improvement 

impliment programs and 
materials to inform the 
community about the 
importance of building 

codes and building safety 

X X X 

develop public education 
materials primarily geared 
toward home owners to 

communicate procedures 
and reasons for building 

permits and inspections, and 
provide home safety tips 

track progress of selfer 
projects, home 

improvement permits, 
complaints 

none outside current budget 

Building Dept Collaboration 

Support inter-departmental 
and inter-agency 
collaboration and 
cooperation, thus 

improving overall efficiency 
and service 

X X X 

continue monthly leadership 
meetings/continue teamwork 
approach to problem solving 

and common enforcment 
issues 

maintain good 
participation and provide 

effective means of 
continued communication 

internally, with 
documented results 

None 

Building Dept Collaboration 

Support inter-departmental 
and inter-agency 
collaboration and 
cooperation, thus 

improving overall efficiency 
and service 

X     

begin inter-gency task force 
to evaluate the perceived or 

real issues with the 
development process and 

identify possible 
improvementswithin the 

confines of local and state 
codes 

identfy weaknesses in 
systemand  modify 

process 

None anticipated for building 
department 

Circuit and 
Superior Court 

Planning 

Continue to work on the 
long range objectives of 
the statewide Trial Court 

Strategic Planning initiative 
for the judiciary 

X     Unite in a shared vision      
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Department 
County Strategic 

Plan Goal 
2011 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Circuit and 
Superior Court 

Planning 

Continue to work on the 
long range objectives of 
the statewide Trial Court 

Strategic Planning initiative 
for the judiciary 

X     
Set priorities and providing 

leadership 
    

Circuit and 
Superior Court 

Planning 

Continue to work on the 
long range objectives of 
the statewide Trial Court 

Strategic Planning initiative 
for the judiciary 

X     
Use limited resources 
efficiently and budget 

accordingly 
    

Circuit and 
Superior Court 

Planning 

Continue to work on the 
long range objectives of 
the statewide Trial Court 

Strategic Planning initiative 
for the judiciary 

X     
Evaluate effectiveness and 

progress 
    

Circuit and 
Superior Court 

Employee 
Development 

Committed and loyal 
employees have a direct 

impact on a court‟s 
performance.  This 

measure is a powerful tool 
for surveying employee 
opinion on whether staff 

have the materials, 
motivation, direction, sense 

of mission, and 
commitment to do quality 

work.   

X     

Conduct annual 
assessments of court 
employees, including 

assessing the quality of the 
work environment and 

relations between staff and 
management 

Knowing how employees 
perceive the workplace is 

essential to facilitate 
organizational 

development and change, 
assess teamwork and 

management style, 
enhance job satisfaction, 
and thus improve service 

to the public. 
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Department 
County Strategic 

Plan Goal 
2011 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Circuit and 
Superior Court 

Employee 
Development 

Continue to work on 
improved education of 
judges and court staff  

X     

Work towards the adoption 
of self-imposed, more 

stringent education 
requirements which will 
enhance the ability to 

administer justice for all 
litigants and increase the 

public confidence and 
perception of the judicial 
branch in Indiana, and to 

formalize staff training and 
orientation to aid the judicial 
branch in providing the best 

professional services 
possible.   

    

Circuit and 
Superior Court 

Effective 
Services 

Many assume that 
“winning” or “losing” is what 

matters most to citizens 
when dealing with the 

courts.  However, research 
consistently shows that 
positive perceptions of 
court experience are 
shaped more by court 

users‟ perceptions of how 
they are treated in court, 
and whether the court‟s 

process of making 
decisions seems fair.   

X     

Work towards improving the 
ratings of court users on the 
court‟s accessibility and its 
treatment of customers in 
terms of fairness, equality, 

and respect 

This measure provides a 
tool for surveying all court 

users about their 
experience in the 

courthouse 
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Department 
County Strategic 

Plan Goal 
2011 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Circuit and 
Superior Court 

Effective 
Services 

Clearance rate measures 
whether the court is 
keeping up with its 

incoming caseload.  If 
cases are not disposed of 

in a timely manner, a 
backlog of cases awaiting 
disposition will grow.  This 
performance measure is a 
single number that can be 
compared within the court 
for any and all case types, 

on a monthly or yearly 
basis, or between one 

court and another.   

X     

Work towards improving the 
Courts clearance rates (the 

number of outgoing cases as 
a percentage of the number 

of incoming cases) 

Knowledge of clearance 
rates by case type can 
help a court pinpoint 

emerging problems and 
indicate where 

improvements can be 
made. 

  

Circuit and 
Superior Court 

Effective 
Services 

This measure, used in 
conjunction with clearance 

rates and age of active 
pending caseload, is a 

fundamental management 
tool that assesses the 

length of time it takes a 
court to process cases.   

X     

Work towards improving the 
Courts time to disposition 
(the percentage of cases 

disposed or otherwise 
resolved within established 

time frames) 

This measure allows for a 
comparison of a court‟s 
performance with local, 

state, or national 
guidelines for timely case 

processing 

  

Circuit and 
Superior Court 

Effective 
Services 

Knowing the age of the 
active cases pending 

before the court is most 
useful for addressing three 
related questions:  Does a 

backlog exist?  Which 
cases are a problem?  

Given past and present 
performance, what is 

expected in the future? 

X     

Work towards reducing the 
age of the active cases 

pending before the court 
(measured as the number of 
days from filing until the time 

of measurement) 
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Department 
County Strategic 

Plan Goal 
2011 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Circuit and 
Superior Court 

Effective 
Services 

The percentage of citizens 
available to serve relates to 
the integrity of source lists, 

the effectiveness of jury 
management practices, the 

willingness of citizens to 
serve, the efficacy of 

excuse and postponement 
policies, and the number of 

exemptions allowed.   

X     

Minimize the number of 
unused prospective jurors 

(the number of citizens who 
are summoned, qualified, 
report for jury service, and 

who are not needed) 

Juror yield is the number 
of citizens selected for jury 
duty who are qualified and 
report to serve, expressed 

as a percentage of the 
total number of 

prospective jurors 
available.  Juror utilization 

is the rate at which 
prospective jurors are 

used at least once in trial 
or voir dire.  

  

Circuit and 
Superior Court 

Effective 
Services 

Continue to work towards a 
more simplified trial court 
structure – Indiana needs 
the trial court structure to 
be organized in a way it 

can be easily understood.  
The current structure 

includes many kinds of 
courts, such as Superior, 
Circuit, Probate, Small 

Claims, City Courts, town 
Courts and others, and 

different titles for judges.  A 
simplified structure may 

include the Supreme Court, 
Court of Appeals, Trial 
Courts, and judges and 

magistrates.   

X     

Indiana needs the trial court 
structure to be organized in 

a way it can be easily 
understood.  The current 
structure includes many 
kinds of courts, such as 

Superior, Circuit, Probate, 
Small Claims, City Courts, 

town Courts and others, and 
different titles for judges.  A 

simplified structure may 
include the Supreme Court, 

Court of Appeals, Trial 
Courts, and judges and 

magistrates.   
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Department 
County Strategic 

Plan Goal 
2011 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Circuit and 
Superior Court 

Effective 
Services 

Continue to work on 
improved records systems 

for trial courts 
X     

Courts should be solely 
responsible for their records.  
Often, litigant‟s first contact 
with the court system is the 
clerk, and frequently they 
ask questions which may 

require informed legal 
advice. They believe, in 

many cases, that they are 
speaking to “the court.” The 
goal would be to have the 
clerk continue to focus on 

supervising elections, 
issuing marriage licenses 

and collecting money.   

    

Clerk of Courts Collaboration Process Improvement X X X 

Develop efficient processes 
by working with State Court 
Admistration to implement 

enhancements to the 
Odyssey case management 

software  

    

Clerk of Courts 
Effective 
Services 

Provide Excellent 
Customer Service 

X X X 

Deploy customer satisfaction 
survey (postcards), 

department surveys, and 
supervisor approved 

correspondence  

Compile information 
gathered from surveys and 
present information to all 

internal personnel. 

  

Clerk of Courts 
Effective 
Services 

Improve Website X     

Deployment of web-based 
solutions to enhance our 

services to the public.  
Explore online payment 

opportunities. 

Online marriage 
applications, searchable 

records, and forms. 
Improve content on the 

Clerk's website.   

  

Clerk of Courts 
Effective 
Services 

Additional Drop Box X     
Deploy a dropbox for child 

support payments at ACJC. 
Deploy Drop Box New Drop Box 

Clerk of Courts 
Effective 
Services 

Time Management X     Roll out Time & Attendance      
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Department 
County Strategic 

Plan Goal 
2011 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Clerk of Courts 
Effective 
Services 

Hardware Refresh and 
Office Reogranization 

X X X 

Refresh hardware that is at 
the end of life or lease term.  
Reorganize offices and add 

shelving units in order to 
properly maintain filings. 

  

MFP Copiers, Densitometer, 
Scanners, Letter Openers, 
Projector, Work Stations, 
Office Chairs, Shelving 

Storage Units, Shredders, 
Film Reader/Printer 

Clerk of Courts 
Effective 
Services 

Streamline Payment 
Processes 

X X   

Work with GovPay to deploy 
credit card swipes at teller 
windows and continue to 

enhance point of sale 
payment solutions. 

Increase services to the 
public and reduce the time 

to reconcile credit card 
payments. 

  

Clerk of Courts 
Effective 
Services 

Streamline Payment 
Processes 

  X   
Establish ACH deposits for 

Attorneys and collection 
agencies. 

Decrease check printing, 
postage, and the use of 

paper. 
  

Clerk of Courts 
Financial 

Responsibility 
Utilize Internal Control 

Questionnaires 
X     

Review and institute revised 
internal processes to 
minimize the risk of 

fraudulent financial activity 

Completed Internal 
Control Report 

  

Clerk of Courts 
Financial 

Responsibility 
Fiscal Austerity X     

Work with Purchasing to 
review vendor contracts and 

service agreements to 
determine if cost savings are 

attainable 

    

Clerk of Courts 
Financial 

Responsibility 
Fiscal Austerity X     

Review current business 
practices to determine where 
cost savings can be made. 

Eliminate Lockbox (~ 
$83K) annually from 

County General Fund 
expenditures 

  

Clerk of Courts 
Professional 
Development 

Training X X   
Increased training for staff in 

areas related to job tasks 
and customer service. 

Training manuals.  
Implement periodic 

departmental training 
sessions.  

  

Commissioners 
Employee 

Development 
Develop a customer-
focused workforce 

X     
Create opportunities for 

customer service or related 
topic training 

Trainings are conducted Cost of training/resources 
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County Strategic 

Plan Goal 
2011 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Commissioners 
Effective 
Services 

Improved communication 
with external customers 

  X   

Develop and undertake 
annual community survey to 

gauge satisfaction with 
service delivery of local govt 

Development and 
completion of community 

survey  

Funding for development and 
completion of initial 
community survey 

Commissioners 
Effective 
Services 

Improved communication 
with internal customers 

X     

Develop and undertake 
semi-annual internal surveys 

to gauge satisfaction with 
service delivery of 
Commissioners' 

departments 

Development and 
completion of internal 

survey  

Subscription service to and 
online survey service to 

expedite sending, receiving, 
and tallying internal surveys 

Commissioners 
Effective 
Services 

Assist constituents in 
addressing issues with 

local government 
X     

Resolve or determine 
responsible party for solving 
constituent issues within two 

weeks 

80% of constituent issues 
are resolved or transferred 
to responsible party within 

2 weeks 

None 

Commissioners 
Economic 

Development 

Increased leadership role 
in local economic 

development 
      

Develop benchmarks for 
econimic development 

partners 

Benchmarks are created 
and incorporated into 

agreements 
None 

Commissioners 
Economic 

Development 

Increased leadership role 
in local economic 

development 
X     

Transfer responsibility of 
setting up tours of local 

businesses to learn about 
their operation and better 
understand their needs to 

The Alliance 

Responsibility is 
transferred and tours are 

conducted via The 
Alliance 

None 

Commissioners Collaboration 

Leverage existing 
government-owned 

buildings to co-locate  
employees 

X     

Complete move of 
administrative and permitting 

departments to 200 East 
Berry 

Move completed by July 
1st 

Furniture and moving 
expenses 

Commissioners Collaboration 

Leverage existing 
government-owned 

buildings to co-locate  
employees 

X     
Complete renovation of City-

County Building for public 
safety 

Renovations completed by 
end of 1st quarter 2012 

$3.6 million for construction 
and $1 million for abatement 
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County Strategic 

Plan Goal 
2011 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Commissioners Collaboration 

Monitor legislation for 
issues that address county 

or township government 
reorganization 

X     

If General Assembly 
addresses county or 

township reorganization, 
develop plan to take on or 

transfer responsibilities 

Bills which address local 
government reorganization 

are reviewed and plans 
developed for taking on or 

transferring of 
responsibilities 

None 

Coroner 
Effective 
Services 

Improve communications 
with family and survivors 

X   X 
Locate and attend Death 

Notification Training 
Completed training  Training Budget 

Coroner 
Effective 
Services 

Public Education  X X X 
Continue Citizen Training on 

the Duties of Coroner's 
Office 

Incereased requests for 
speaking engagements 

  

Coroner 
Effective 
Services 

Maintain NIMS compliance X X X 
Ensure Coroner's Office 

remains 
    

Coroner 
Effective 
Services 

Develop photo 
management system 

X     
Work with ATOS to ensure 
protection of photographs 

Completion of task Office Budget 

Coroner 
Economic 

Development 

Look for grants for training 
and or equipment 

purchases 
X X   

Submitting requests for 
outside funding 

Grant person   

Coroner 
Financial 

Responsibility 

Attempt to reduce costs for 
upcoming City/County 

move 
X     

Assist in the move, reduce 
items needed to be moved 

Utilize working staff   

Coroner 
Financial 

Responsibility 
Obtain best prices for 

needed  
X     

Work with purchasing and 
Internet pricing comparisans 

  Office Budget 

Coroner Collaboration 
Work with BOH on Online 
Death Registry problems 

X     
Assist in training of 

Physicians when needed 
100% compliance from 

Physicians 
  

Coroner Planning Develop a 5 year plan X     
Have a multi year plan in 

place to assist in determing 
future needs 

Complete plan by July 1, 
2011 

  

Coroner 
Employee 

Development 

Improve staff knowledge of 
recent improvements in 

death scene investigation 
X     

Locate and attend relevent 
training 

Completed training Training Budget 

Coroner 
Community 

Improvement 
Improve and update 

website 
X     

Make use of in house IT to 
assist in changes to website 

Website updated   

Coroner 
Community 

Improvement 
E-mail Media Releases X     

Collect E-mail addresses of 
media outlets 

Completion of E-mail list   



48  

 

Department 
County Strategic 

Plan Goal 
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1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Dept Planning 
Natural 

Resources 

Continue to support 
increasing energy 

efficiency and alternative 
transportation as part of 

land use ordinance 
updates 

X X X 

Consider increased energy 
efficiency and alternative 

transportation methods as 
part of Allen County and Fort 
Wayne land use ordinance 

update projects 

Ongoing   

Dept Planning 
Natural 

Resources 

Continue to support 
increasing energy 

efficiency and alternative 
transportation as part of 

land use ordinance 
updates 

X X X 

Continue to review 
department products, 

processes, and activities to 
identify ways to save energy 

and reduce costs 

Ongoing   

Dept Planning Planning 
Provide leadership with 

community land use 
ordinance updates 

X X X 

Continue work on Allen 
County and Fort Wayne land 

use ordinance update 
projects 

Ongoing   

Dept Planning Planning 
Continue to participate as 
applicable with community 

planning initiatives 
X X X 

Provide staff resources for 
Fort Wayne Community 

Development Action Plans if 
requested 

Ongoing   

Dept Planning Planning 

Continue to participate as 
applicable with County 
community planning 

initiatives 

X X X 
Provide staff resources for 

the ongoing County strategic 
planning process 

Ongoing   

Dept Planning 
Financial 

Responsibility 

Continue to use available 
funds in a prudent fashion, 

always looking for 
opportunities to reduce 

waste 

X X X 
Investigate ways to replace 
current paper systems with 

electronic processes 
Ongoing   

Dept Planning 
Financial 

Responsibility 

Continue to use available 
funds in a prudent fashion, 

always looking for 
opportunities to reduce 

waste 

X     

Develop an on-line e-mail 
notification system for use 
when projects are located 
near a resident's property 

To be completed with land 
use web upgrade. 

  

Dept Planning 
Financial 

Responsibility 

Encourage staff to act as a 
resource for creating 
capital improvement 
priorities/strategies 

    X 

Provide staff assistance as 
needed for a draft County 

Capital Improvement 
program 

Timeframe TBD as part of 
ongoing strategic planning 

process 
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yr 
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yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Dept Planning 
Employee 

Development 

Continue to support staff 
professional development 
and training opportunities 

X X X 

Continue to work with the 
High Performance 

Government Network on 
process improvement 

projects 

Ongoing   

Dept Planning 
Employee 

Development 

Continue to support staff 
professional development 
and training opportunities 

X X X 

Continue to request budget 
support for staff professional 

development and training 
opportunities 

Ongoing   

Dept Planning 
Employee 

Development 

Continue to support staff 
professional development 
and training opportunities 

X X X 
Continue to identify 

opportunities for staff cross-
training 

Ongoing   

Dept Planning 
Employee 

Development 

Continue to support staff 
professional development 
and training opportunities 

X X X 
Encourage staff to pursue 
professional certifications 
(AICP, CED, CPM, etc.) 

Ongoing   

Dept Planning 
Effective 
Services 

Continue to improve the 
quality of the customer 

service we provide 
X     

Develop an on-line system 
for customers to rate our 

customer service 

Working with the Chamber 
of Commerce on 

implementation - end of 
2011 

  

Dept Planning 
Effective 
Services 

Continue to improve the 
quality, responsiveness, 

efficiency and cost-
effectiveness of 

departmental services and 
products, especially 

service to the department‟s 
Boards and Commissions 

X     

Continue to improve staff 
support to the Allen County 
and Fort Wayne Boards of 
Zoning Appeals and Plan 

Commissions by developing 
an evaluation/feedback 
system for department 
services and products 

Complete and implement 
by 4th quarter 2011 

  

Dept Planning 
Effective 
Services 

Continue to improve 
existing technology, and 
seek out additional cost 

effective advanced 
technological resources 

X X X 
Continue to find uses to 
implement the ACCELA 

software system 

Train all DPS on use of 
Accela. Continue to work 

towards all project 
application submitted and 
tracked through Accela. 
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yr 
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Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Dept Planning 
Effective 
Services 

Continue to improve 
existing technology, and 
seek out additional cost 
effective advanced tech. 

resources 

X X X 
Continue to expand the 

ACCELA software system 

Ongoing. Work with other 
Departments on the uses 
and benefits of Accela. 

  

Dept Planning 
Effective 
Services 

Use available technology 
resources and 

opportunities, especially 
the Internet, to free up staff 
time for higher level tasks 
and improved customer 

service 

X X X 

Continue to utilize the GIS 
system and the Department 

website to allow users to 
access information remotely 
and reduce  costs and save 

staff time 

Update the GIS website  - 
4th quarter 2011 

  

Dept Planning 
Effective 
Services 

Use available technology 
resources and 

opportunities, especially 
the Internet, to free up staff 
time for higher level tasks 
and improved customer 

service 

X X X 

Continue to review 
department products, 

processes, and activities to 
see how technology might 

reduce costs and save staff 
time 

Continue to find ways to 
electronically send plans 
and messages to board 

members and 
constituents. 

  

Dept Planning 
Effective 
Services 

Begin the development of 
brochures and other 

information items for public 
education. 

X X X 
Publish one brochure. List 

other brochure topics. 

Have on new brochure 
printed and distributed to 

neighborhood 
partnerships. 

  

Dept Planning 
Effective 
Services 

Continue yearly training 
workshop for staff and 

customer service. 
X     

Workshop to be held in 1st 
or 4th quarter depending on 

move to E Berry. 

Provide training for all staff 
to provide more effective 
service to the customer. 

  

Dept Planning 
Economic 

Development 

Encourage a balance of 
existing business growth 

and new business 
attraction, and the 

provision of strategic 
infrastructure investments 

X X X 

Continue to collaborate with 
the City of Fort Wayne and 

Allen County communities to 
identify, prioritize, and assist 

with infrastructure 
investments. 

Track County strategic 
infrastructure 

improvements on  yearly 
basis. 
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yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Dept Planning 
Economic 

Development 

Encourage a balance of 
existing business growth 

and new business 
attraction, and the 

provision of strategic 
infrastructure investments 

X X X 

Continue to provide staff 
support and services to the 
Economic Development and 

Redevelopment 
Commissions 

Track County existing 
business growth and new 

business retention  
  

Dept Planning 
Community 

Improvement 
Continue to work towards a 
new department web site. 

X X   
Create a new website for 
land use and economic 

development. 

Started by 3rd quarter 
2011. 

  

Dept Planning 
Community 

Improvement 
Improve the public image 

of DPS. 
X X X 

Work with a consultant to 
develop a "brand" so that 

people become more aware 
of the Department's 

services. 

Ongoing   

Dept Planning Collaboration 

Continue to improve 
existing technology, and 
seek out additional cost 
effective advanced tech. 

resources 

X X X 
Continue to implement the 
ACCELA software system 

Initial implementation of 
ILP applications 

processed on line - 1st 
quarter 2011 

  

Dept Planning Collaboration 

Continue to improve 
existing technology, and 
seek out additional cost 
effective advanced tech. 

resources 

X X X 
Continue to expand the 

ACCELA software system 

Ongoing. Implement Plan 
Commission and BZA 

application use of Accela - 
by the end of 2011 

  

Dept Planning Collaboration 

Continue to meet quarterly 
with local developers on 

ways to improve the 
permitting system.  

X     
Discuss the possibility of City 
staff joining the meeting for 

information sharing. 
Mid- to late- 2011   

Election Board 
Employee 

Development 

Provide opportunities to 
enhance employee job 

skills 
X      

Create a best practices 
manual that will serve useful 
for cross training, process 

documentation and disaster 
recovery  

Manual completed and on 
all employee desktops by 

end of 2011 
  

Election Board 
Employee 

Development 
Training for temporary staff X     

develop standard training 
programs for temporary staff 

that is consistent and 
accurate 

successful implementation   

Election Board 
Effective 
Services 

Vote Center 
Implementation 

X     
Implement remote satellite 
absentee voting locations  

Successful implementation 
in 2011 
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County Strategic 
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1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Election Board 
Effective 
Services 

Improve Voting Experience X     

develop survey to gauge 
voters' satisfaction with early 

voting locations and vote 
center efficiencies 

results of survey analyzed; 
suggestions for 
improvements 

implemented reviewed for 
2012 elections 

  

Election Board 
Effective 
Services 

Improve Voting Experience X     
Update polling locations with 

2010 census and 
redistricting data  

updated polling locations 
in place for next 

presidential election 
  

Election Board 
Effective 
Services 

Improve Voting Experience   X   improve poll worker training 
new training strategy 

implemented  
  

Election Board 
Effective 
Services 

Improve Voting Experience X     

apply turnout estimates to 
specific polling locations to 
determine machines and 

workers needed 

successful implementation   

Election Board 
Effective 
Services 

Candidate Packets X     

Create candidate packets 
with frequently asked 

questions, campaign finance 
information and updated 

election calendars 

successful implementation   

Election Board 
Effective 
Services 

Vote Center 
Implementation 

    X 

work with Vote Center 
Steering Committee, 

Commissioners and State 
Legislature to help enact 

effective Vote Center 
legislation in 2011 

Legislation enacted    

Election Board 
Effective 
Services 

Reduce Election Costs 
without affecting quality of 

service 
    X 

Integrate separate Election 
Board databases into one 

database 
successful implementation   

Election Board 
Community 

Improvement 
Inform public efficiently and 

accurately 
X     

research and develop on-line 
campaign finance reporting 

tools   

web tool implemented by 
end of 2011 
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yr 

3 
yr 
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yr 
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Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Health Planning 

To develop and implement 
short and long-range goals 

for the Department 
collaboratively with the 
Health Commissioner 

      

Establish and monitor 
progress on short and long 
range Departmental goals 

(including annual review and 
resubmission of divisional 

strategic plans) 

    

Health Planning 
Improve the built 

environment to reduce 
chronic health conditions 

      

Develop a knowledge base 
of the built environment 
issue and how it affects 

health so that the Division 
may become a resource for 
planning departments in the 
community; identify training 

opportunities such as 
conferences and 

informational workshops and 
pursue funding to pay for 
attending these events 

    

Health Planning 
Improve the built 

environment to reduce 
chronic health conditions 

      

Communicate and 
collaborate with stakeholders 

and experts currently 
working in the community; 

identify and apply for 
appropriate grants with 

collaborating agencies on 
topics related to health and 

the environment 

    

Health Planning 
Improve the built 

environment to reduce 
chronic health conditions 

      

Influence the planning 
process by acting as a 
resource for both local 

planning departments so 
health outcomes are 

included in future planning 
projects 

    

Health 
Financial 

Responsibility 

To develop and implement 
a comprehensive and 

fiscally responsible annual 
budget that meets the 

needs of the Department 
and fits within the confines 

of the County Council 
yearly appropriation for 

      

Provide the needed financial 
and human resources as 

well as a solid infrastructure 
for effective and efficient 

day-to-day operations of the 
Department 
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1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

funds 

Health 
Financial 

Responsibility 
Streamline the existing 

accounts payable process 
      

Reduce time required by the 
department‟s payroll 

administrator for submitting 
bi-weekly time into HTE 

payroll system 

    

Health 
Financial 

Responsibility 
Streamline the existing 

accounts payable process 
      

Eliminate opportunity for 
human errors by direct 

submission of time from 
Time and Attendance 

program into HTE payroll 
system 

    

Health 
Financial 

Responsibility 
Streamline the existing 

accounts payable process 
      

Allow vendors to forward 
invoices electronically to 

enable the receipt of 
invoices in a timely fashion 
to allow for quick remittance 

of payment and eliminate 
time, paper, and postage for 

vendors 

    

Health 
Employee 

Development 

To further develop 
management and 

leadership capabilities of 
supervisory staff within the 

Department. 

      

Provide at least one 
leadership/management 

development course each 
year to all supervisory staff, 
to which at least 90% of the 
supervisory staff will attend 

and at least 90% of the 
participants will report that it 

is valuable. 

    

Health 
Employee 

Development 

To further develop 
management and 

leadership capabilities of 
supervisory staff within the 

Department. 

      

Assess supervisory staff in 
2011 to determine their 
division‟s data collection 

needs and usage.  
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County Strategic 
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1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Health 
Employee 

Development 

Encourage staff 
development through 

educational opportunities 
      

Ensure that all ACHD (Allen 
County Health Department) 

food inspectors become 
ServSafe certified by the end 

of 2011 

    

Health 
Employee 

Development 

Encourage staff 
development through 

educational opportunities 
      

Establish certification 
requirements for food 

inspectors and ensure that 
they have obtained their 

credentials 

    

Health 
Employee 

Development 

Encourage staff 
development through 

educational opportunities 
      

Provide annual training and 
evaluation through a joint 

field training inspection with 
the division director and 

each food inspector 

    

Health 
Employee 

Development 

Enhance the training and 
development of the existing 

workforce 
      

During 2011-2013, new staff 
will participate in HIPAA 

training within one month of 
hire date and all staff will 

participate in OSHA Blood 
borne pathogens training 

    

Health 
Employee 

Development 

Enhance the training and 
development of the existing 

workforce 
      

During 2011-2013, staff will 
participate in new STD Lab 

Training as needed 
    

Health 
Employee 

Development 

Enhance the training and 
development of the existing 

workforce 
      

During 2011-2013, staff will 
participate in a minimum of 

three Cincinnati Training 
Center e-learning sessions 

    

Health 
Employee 

Development 

Enhance the training and 
development of the existing 

workforce 
      

During 2011-2013, 
document an annual 

observation of staff skills 
    

Health 
Employee 

Development 

Ensure a competent and 
technical departmental 

workforce by conducting 
staff development in public 

health informatics 

      
Conduct quarterly general 
training for Departmental 

staff 
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yr 

5 
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Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Health 
Employee 

Development 

Ensure a competent and 
technical departmental 

workforce by conducting 
staff development in public 

health informatics 

      

Read three (3) professional 
magazines/journals a month 
to stay current on news and 

events in the technology 
arena 

    

Health 
Employee 

Development 
Improve professional 

knowledge of staff 
      

Search for certification 
opportunities for staff to 
replace REHS credential 

    

Health 
Employee 

Development 
Improve professional 

knowledge of staff 
      

Have all staff members read 
and discuss an article each 

month from an industry trade 
journal 

    

Health 
Effective 
Services 

Monitor local and state 
health statistics of our 

community and develop 
short and long-term goals 

for department 

      

Develop and disseminate 
summary reports on key 

data for Allen County, such 
as the Behavioral Risk 

Factor Surveillance Survey, 
Parkview PRC health 

assessment, ISDH Minority 
Health Report, 

communicable disease 
statistics and infant mortality 

data during 2009 

    

Health 
Effective 
Services 

Monitor local and state 
health statistics of our 

community and develop 
short and long-term goals 

for department 

      

Develop short and long-term 
goals for department and 

response plans for emerging 
public health threats in 2010-

2011 

    

Health 
Effective 
Services 

Provide pertinent public 
health information to area 

healthcare providers 
      

At least 80% of Indiana 
Health Alert Network (IHAN) 
messages will result in the 
issuance of a public health 

message/alert to local 
physicians, extenders, 

nurses, infection control 
practitioners, extended care 

facilities, and laboratory 
personnel 
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Plan Goal 
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yr 

5 
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2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Health 
Effective 
Services 

Provide pertinent public 
health information to area 

healthcare providers 
      

Communicate information 
about pertinent public health 

information to local 
physicians, extenders, 

nurses, infection control 
practitioners, extended care 

facilities, and laboratory 
personnel through at least 

15 communications to health 
professionals through at 

least four different mediums 
each year as needed. 

    

Health 
Effective 
Services 

To maintain full compliance 
by all department staff with 
County and Departmental 
policies and procedures as 
well as ensure appropriate 
enforcement of applicable 

state and local public 
health regulations.  Enact 
corrective measures when 

warranted. 

      

The directors and staff 
members in all of the 

divisions will be aware of 
applicable County and 

Departmental policies with 
which they are to be in 

compliance. 

    

Health 
Effective 
Services 

To maintain full compliance 
by all department staff with 
County and Departmental 
policies and procedures as 
well as ensure appropriate 
enforcement of applicable 

state and local public 
health regulations.  Enact 
corrective measures when 

warranted. 

      

Staff will be kept aware of 
applicable and up-to-date 

state and local statutes with 
which the Department is 
responsible for enforcing. 

    

Health 
Effective 
Services 

Provide intermediate lead 
case management of 

children referred by the 
Allen County Healthy 

Homes Program 

      

Intermediate lead cases will 
be up to date on recent 

blood lead levels at least 
90% of the time 

    

Health 
Effective 
Services 

To be a credible and 
accurate source of 

information about the 
department‟s programs 

and services 

      
Eliminate factual errors 

requiring retractions in all 
news releases 
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yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Health 
Effective 
Services 

To be a credible and 
accurate source of 

information about the 
department‟s programs 

and services 

      
Eliminate factual errors 

requiring revisions in the 
annual report 

    

Health 
Effective 
Services 

Ensure department-wide 
compliance with HIPAA 

regulations to eliminate the 
unauthorized release of 

confidential health 
information 

      
Conduct regular staff 

trainings, annual policy 
reviews and internal audits 

    

Health 
Effective 
Services 

Ensure department-wide 
compliance with HIPAA 

regulations to eliminate the 
unauthorized release of 

confidential health 
information 

      
Develop an information 

release policy for the media 
    

Health 
Effective 
Services 

Provide timely health 
screenings for newly 
arriving refugees and 

results regarding the health 
screenings to the refugees 

      

Screen at least 80 percent of 
newly arriving refugees 

within 30 days of arrival into 
the US with the assistance of 

community partners 

    

Health 
Effective 
Services 

Provide timely health 
screenings for newly 
arriving refugees and 

results regarding the health 
screenings to the refugees 

      

Follow-up process for 
screening results will be 

completed within 10 weeks 
of screening for at least 80 
percent of the sample of 
screening results in 2012 

    

Health 
Effective 
Services 

Increase immunization 
coverage of children ages 
0 through 18 years of age 

in Allen County 

      

Maintain immunization 
coverage level of 2 year olds 

who attend the DOH 
Immunization Clinic at 90% 
or greater on the Co-CASA 

run of April 2012 

    

Health 
Effective 
Services 

Increase immunization 
coverage of children ages 
0 through 18 years of age 

in Allen County 

      

Maintain immunization 
coverage level of 

adolescents aging 11 years 
through 18 years who attend 
the DOH at 90% or greater 

on the Co-CASA run of April 
2012 
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3 
yr 

5 
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2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Health 
Effective 
Services 

Ensure that the 
Department is ready to 

respond in any emergency 
that threatens the health of 

the public 

      

Continue to review and 
update the Department‟s 

Emergency Response plans; 
update based on LTAR and 
drills/exercises as areas for 

improvement are determined 

    

Health 
Effective 
Services 

Ensure that the 
Department is ready to 

respond in any emergency 
that threatens the health of 

the public 

      

Inventory control of the 
Department‟s assets for 

emergency response 
activities; Switch inventory 
management over to new 
iCAM inventory software; 
enter all assets into new 

program and begin tracking 
of assets with the new 

program 

    

Health 
Effective 
Services 

Ensure that the 
Department is ready to 

respond in any emergency 
that threatens the health of 

the public 

      

Train staff on the response 
plan and their 

responsibilities; review with 
staff the ICS, their duties 

during an incident, and their 
Job Action Sheets 

    

Health 
Effective 
Services 

Ensure that the 
Department is ready to 

respond in any emergency 
that threatens the health of 

the public 

      

Administer the Respiratory 
Protection Plan by instituting 

a quarterly review and 
retesting program for Dept. 

employees 

    

Health 
Effective 
Services 

Ensure that the 
Department is ready to 

respond in any emergency 
that threatens the health of 

the public 

      

Review and update of 
CEMP, ESF-8, and ESF-11; 
work in conjunction with the 

Ft. Wayne/Allen County Dept 
of Homeland Security in the 
review and update process 

    

Health 
Effective 
Services 

Ensure that the 
Department is ready to 

respond in any emergency 
that threatens the health of 

the public 

      

Review current POD sites 
and associated plans; 
update sites/plans and 

increase number of sites as 
indicated 
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yr 
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Tasks 

Measures / Bottom Line # 
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Health 
Effective 
Services 

Reduce the likelihood of 
transmission of food borne 

illness pathogens 
      

Reduce the number of times 
that a critical violation for 

poor personal hygiene 
and/or improper food 

temperature is cited in the 
second half of 2011 by at 

least 20% over the number 
cited in the first half of 2011.  

Continue to evaluate and 
target additional critical 

violations for at least 20% 
reduction annually 

    

Health 
Effective 
Services 

Reduce the likelihood of 
transmission of food borne 

illness pathogens 
      

Increase compliance of food 
establishments utilizing 

reduced oxygen packaging 
by documenting that at least 
90% have a Hazard Analysis 

Critical Control Point 
(HACCP) plan in place and 
operational by January 1st, 

2012 

    

Health 
Effective 
Services 

Ensure sanitary conditions 
of hotels and motels and 

the prevention of the 
spread of health hazards 

and concerns 

      

Reduce the number of 
hotel/motel complaint 

investigations by at least 10 
percent in 2011 in 

comparison with complaints 
investigated in 2010 

    

Health 
Effective 
Services 

Provide timely HIV/STD 
surveillance for District 3 

      

During 2011-2013, provide 
timely surveillance of 

community testing and 
treatment of reportable 

sexually transmitted 
diseases to identify trends as 

they surface 

    

Health 
Effective 
Services 

Provide timely HIV/STD 
surveillance for District 3 

      

During 2011-2013, verify 
treatment for a minimum of 
90% of all locatable early 
syphilis cases within three 

business days. 
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Measures / Bottom Line # 
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Health 
Effective 
Services 

Provide timely HIV/STD 
surveillance for District 3 

      

 Make HIV/STD annual data 
from 2011-2013 available to 
community by March 31, of 

the following year 

    

Health 
Effective 
Services 

Reduce the transmission of 
HIV/STD 

      

During 2011-2013, provide 
STD testing access to the 
public. Perform a minimum 
of 2,700 gonorrhea tests; 
2,700 Chlamydia tests; 
1,000 syphilis tests; and 
1,000 HIV tests to clinic 

clients 

    

Health 
Effective 
Services 

Reduce the transmission of 
HIV/STD 

      

During 2011-2013, provide 
access to treatment for all 

positive gonorrhea, 
Chlamydia and syphilis 

cases diagnosed. Ensure 
treatment to a minimum of 

90% of the gonorrhea cases, 
90% of the Chlamydia cases 

and 90% of the syphilis 
cases tested in the clinic. 

    

Health 
Effective 
Services 

Reduce the transmission of 
HIV/STD 

      

During 2011-2013, interview 
a minimum of 75% of the 
gonorrhea and Chlamydia 
cases tested and treated in 

the clinic.  Interview a 
minimum of 80% of the new, 

locatable syphilis and HIV 
cases reported from all 

sources. Interview includes 
health education, treatment 

information, contact 
identification, investigative 
follow-up of contacts, and 

referrals as necessary. 

    

Health 
Effective 
Services 

Reduce the transmission of 
HIV/STD 

      

During 2011-2013, provide 
access to personal 

protection for persons at risk 
of contracting HIV/STD 
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Measures / Bottom Line # 
Capital Resources Needed for 
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Health 
Effective 
Services 

Reduce the transmission of 
HIV/STD 

      

During 2011-2013, create a 
mechanism to capture client 

referral information for 
priority cases 

    

Health 
Effective 
Services 

Increase Hepatitis A/B 
prevention and HPV 

prevention in the STD 
Clinic 

      

During 2011-2013, increase 
the number of initial Hepatitis 

A/B doses given to clinic 
clients by a minimum of 2% 

    

Health 
Effective 
Services 

Increase Hepatitis A/B 
prevention and HPV 

prevention in the STD 
Clinic 

      

After initiating a gardasil 
vaccine program in the STD 
Clinic for clients 18-26 years 
of age in 2010, during 2011-

2013 there will be an 
increase in the number of 

initial gardasil doses given to 
this population 

    

Health 
Effective 
Services 

Provide a technologically 
based infrastructure that 

allows divisions to maintain 
and produce timely and 

secure data 

      

Develop division level 
reporting for all divisions by 
further development of Web 

chart and Accela 

    

Health 
Effective 
Services 

Provide a technologically 
based infrastructure that 

allows divisions to maintain 
and produce timely and 

secure data 

      
Ensure HIPAA security 

compliance by conducting 
quarterly reviews 

    

Health 
Effective 
Services 

Provide a technologically 
based infrastructure that 

allows divisions to maintain 
and produce timely and 

secure data 

      
Utilize GIS/GPS technology 

to produce three (3) new 
projects or maps 

    

Health 
Effective 
Services 

Provide a technologically 
based infrastructure that 

allows divisions to maintain 
and produce timely and 

secure data 

      
Identify external funding 

sources available for 
informatics or technology 
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Measures / Bottom Line # 
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Health 
Effective 
Services 

Provide a technologically 
based infrastructure that 

allows divisions to maintain 
and produce timely and 

secure data 

      

Assist Communications 
division in conducting 

quarterly audit of 
departmental website to 

ensure accuracy of content 
and public availability 

    

Health 
Effective 
Services 

Reduce improperly treated 
sewage in the environment 

      

Reduce the number of septic 
systems not on record with 

the Health Department by at 
least 25 in 2011 

    

Health 
Effective 
Services 

Reduce improperly treated 
sewage in the environment 

      

Increase the number of 
existing homes connected to 
public sewer by at least 100 

in 2010 

    

Health 
Effective 
Services 

Improve compliance of 
public pools 

      
At least 20% fewer closures 
of pools due to compliance 

issues in 2011 
    

Health 
Economic 

Development 

Recruit, develop and retain 
professional Vital Records 
Staff to promote customer 

oriented service 

      
During 2011-2012 staff will 
attend at least 8 hours of 
developmental classes 

    

Health 
Community 

Improvement 

Provide important public 
health information to 

community 
      

Participate in a minimum of 
10 speaking engagements 
and draft at least one op-ed 

piece each year 

    

Health 
Community 

Improvement 

Identify and address 
significant health issues in 

refugees 
      

Conduct a campaign in 
2010-2011 to identify the 

common source(s) of 
pediatric lead poisoning in 

Burmese Children 

    

Health 
Community 

Improvement 

Identify and address 
significant health issues in 

refugees 
      

Implement use of a new 
neuro-cognitive assessment 

tool that can be used to 
identify impact of lead 
poisoning in Burmese 

Children 

    

Health 
Community 

Improvement 

Identify and address 
significant health issues in 

refugees 
      

Less than 10% of refugees 
co-infected with chronic 

hepatitis and latent 
tuberculosis will develop 
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drug-induced hepatitis 

Health 
Community 

Improvement 

Provide reports of trends in 
health screening data of 

newly arriving refugees to 
community partners 

      

Health status of newly 
arriving refugees will be 
assessed quarterly to 

evaluate health needs of the 
population and results 

communicated to Health 
Commissioner, Department 

Administrator, Clinic 
Directors and community 

partners 

    

Health 
Community 

Improvement 

Increase the number of 
Healthy Homes in Allen 

County through the 
increased awareness of 
the Allen County Healthy 
Homes Program by both 

our clients and the 
community as a whole and 

through remediation of 
health problems found in 

the home. 

      

At least 50% of clients living 
in homes identified with 

healthy homes problems will 
be educated on remediation 

techniques and will 
implement remediation 

options 

    

Health 
Community 

Improvement 

Increase the number of 
Healthy Homes in Allen 

County through the 
increased awareness of 
the Allen County Healthy 
Homes Program by both 

our clients and the 
community as a whole and 

through remediation of 
health problems found in 

the home. 

      

Distribute educational 
materials and conduct 

educational presentations to 
increase the understanding 
of lead and healthy homes 

by the community as a whole 
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Department 
County Strategic 

Plan Goal 
2011 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Health 
Community 

Improvement 

Increase the number of 
Healthy Homes in Allen 

County through the 
increased awareness of 
the Allen County Healthy 
Homes Program by both 

our clients and the 
community as a whole and 

through remediation of 
health problems found in 

the home. 

      
Increase staff knowledge of 

lead and healthy homes 
issues 

    

Health 
Community 

Improvement 

Increase the identification 
of asthma cases and 

triggers in homes in Allen 
County through screening 
and referrals for asthma 

services 

      

100% of children receiving 
lead case management 
services will receive an 

asthma screen 

    

Health 
Community 

Improvement 

Improve the built 
environment to reduce 

chronic health conditions 
      

Develop a knowledge base 
of the built environment 
issue and how it affects 

health so that the Program 
may become a resource for 
planning departments in the 

community. 

    

Health 
Community 

Improvement 

Improve the built 
environment to reduce 

chronic health conditions 
      

Communicate and 
collaborate with stakeholders 

and experts currently 
working in the community 

    

Health 
Community 

Improvement 

Improve the built 
environment to reduce 

chronic health conditions 
      

Influence the planning 
process by acting as a 
resource for both local 

planning departments so 
health outcomes are 

included in future planning 
projects 

    

Health 
Community 

Improvement 

Increase public‟s 
awareness and 

understanding of the 
department‟s programs 

and services 

      

Increase thoughtful, in-depth 
coverage of public health 

issues in local news media 
from an average of 2 to 3 

stories per month to at least 
4 to 6 stories per month, or 
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Department 
County Strategic 

Plan Goal 
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1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

72 annually.  

Health 
Community 

Improvement 

Increase public‟s 
awareness and 

understanding of the 
department‟s programs 

and services 

      

Increase department‟s Web 
site traffic from 278,000 
page views to at least 

400,000 page views in 2010-
2011 

    

Health 
Community 

Improvement 

Increase public‟s 
awareness and 

understanding of the 
department‟s programs 

and services 

      

Increase production of public 
access programming from 

an average of 12 shows per 
year to 20 per year 

    

Health 
Community 

Improvement 

Identify and encourage 
screening of children 6 

months through 6 years at 
risk for lead poisoning who 
attend the Department of 

Health Immunization Clinic 

      

Children age 6 months 
through 6 years of age with 

identified risk factors for lead 
poisoning will be referred for 
lead screening at least 90% 

of the time in 2012 

    

Health 
Community 

Improvement 

Prevent the spread of 
blood borne pathogens and 

Methicillin-resistant 
Staphylococcus aureus 
(MRSA) infection in the 
tattoo and body piercing 

facilities 

      

During 2011, provide the 
owners and operators of 

each tattoo and body 
piercing facility with material 

to assist them in 
identification of MRSA 

infection and guidelines to 
prevent the spread of MRSA.  

Continue to provide 
education to each facility on 

public health concerns 
annually 

    

Health 
Community 

Improvement 

Ensure smoke free 
environment for all public 

places, designated outdoor 
venues, and places of 
employment in Allen 

County in accordance with 
Allen County Code, Title 

      

Investigate at least 90% of 
complaints of owners, 

tenants, and patrons, within 
one (1) business day to 
assure that they are in 

compliance with the Allen 
County Smoking Ordinance 

    



67  

 

Department 
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3 
yr 

5 
yr 
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Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

10, Article 8 

Health 
Community 

Improvement 

Increase HIV/STD 
Prevention awareness in 

the community 
      

In 2011-2013, provide 
factual, comprehensive 

educational opportunities in 
the community to increase 

public knowledge of 
HIV/STD prevalence and to 
introduce unified community 
risk reduction messages to 
effectively aid in curbing the 

transmission of HIV/STD 

    

Health 
Community 

Improvement 

Increase HIV/STD 
Prevention awareness in 

the community 
      

In 2011-2013, survey clinic 
population twice a year, 
striving for at least 80% 
client satisfaction with 
services and increased 

awareness of STDs 

    

Health 
Community 

Improvement 

Increase HIV/STD 
Prevention awareness in 

the community 
      

In 2011-2013, create a 
public service prevention 

message utilizing the 
internet 

    

Health 
Community 

Improvement 

Decrease the disease 
burden of Tuberculosis 

(active and latent) in Allen 
County 

      

Fulfill requirements in 
Indiana code by completing 
infectious disease reports in 

a timely manner on all 
reportable diseases to 
reduce the outbreak of 
reportable infectious 

diseases; complete reports 
on at least 95% of all 

reportable diseases reported 
to the CDFSMS, in 2010-

2011 

    

Health 
Community 

Improvement 

Decrease the disease 
burden of Tuberculosis 

(active and latent) in Allen 
      

Control the case rate of 
active TB, not to exceed 

seventeen cases, in 2010-
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1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

County 2011 

Health 
Community 

Improvement 

Decrease the disease 
burden of Tuberculosis 

(active and latent) in Allen 
County 

      

Maintain compliance for 
clients started on anti-TB 
medications; clients with 
active Tuberculosis will 

complete at least 80% of 
their prescribed medication 
through directly observed 

therapy (DOT).Identify and 
provide increased targeted 
testing for the identification 
of active and latent cases of 
Tuberculosis in 2010-2011; 

clients with latent 
Tuberculosis will complete at 
least 80% of their prescribed 
medication through directly 
observed therapy (DOT) or 
self-administered therapy 

(SAT) in 2010-2011 

    

Health 
Community 

Improvement 

Decrease the disease 
burden of Tuberculosis 

(active and latent) in Allen 
County 

      

Increase outreach activities 
to high risk populations that 
have and elevated risk of 
developing Tuberculosis 

(TB) in 2011 (refugee and 
Hispanic populations) in 

order to minimize the spread 
of TB. 

    

Health 
Community 

Improvement 

Develop a community wide 
Hepatitis B clinic to fulfill an 

unmet need in the 
community 

      

In 2010-2011, the clients that 
are reported to the IDC with 
acute or chronic Hepatitis B 
will be seen at the CDFSMS 
for follow-up, vaccinations, 

and education 
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County Strategic 

Plan Goal 
2011 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Health 
Community 

Improvement 

Develop a community wide 
Hepatitis B clinic to fulfill an 

unmet need in the 
community 

      

In 2010-2011 the Hepatitis B 
clients reported to the 

CDFSMS will be interviewed 
and have their contacts 

vaccinated, if appropriate, 
and will be provided 

education about hepatitis B 

    

Health 
Community 

Improvement 

Develop a system to track 
client referrals sent to or 
sent out by the CDFSMS 

      
Track the number of referrals 
to and from the IDC, in 2011-

2012 
    

Health 
Community 

Improvement 

Reduce the number of 
adult mosquito samples 
positive for an arboviral 

disease 

      

Locate new bodies of water 
that allow breeding of vector 
mosquito species and treat 
to prevent adult mosquito 

disease transmission; 
employees will survey their 
areas of responsibilities for 

new breeding sites. 

    

Health 
Community 

Improvement 

Reduce the number of 
adult mosquito samples 
positive for an arboviral 

disease 

      

Increase public education 
about mosquito prevention 
and control, as most vector 

mosquito species breeding is 
found around homes; 
division director and 

assistant director will attend 
more neighborhood 

association meetings to 
educate homeowners about 

mosquito prevention and 
control 

    

Health 
Community 

Improvement 
Reduce environmental 

hazards in homes 
      

Educate Division staff on 
how to do a healthy home 

risk assessment 
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yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Health 
Community 

Improvement 
Reduce environmental 

hazards in homes 
      

Collaborate with the Healthy 
Homes Program in 

conducting risk 
assessments; during the 
non-mosquito season, 

Vector Control & 
Environmental Services 

Division employees will be 
located in the Healthy 

Homes Program office to 
assist in conducting risk 

assessments 

    

Health 
Community 

Improvement 

Improve communication 
with birthing units at all 

hospitals 
      

Improve communication with 
all hospitals and methods of 

gathering statistical 
information 

    

Health 
Community 

Improvement 

Educate and assist funeral 
directors and physicians in 

implementing Electronic 
death record 

      
Improve timeliness and 

cause of death reporting on 
death certificates;  

    

Health 
Community 

Improvement 

Educate and assist funeral 
directors and physicians in 

implementing Electronic 
death record 

      

Improve verification of death 
for Social Security and 

eliminate incorrect Social 
Security numbers on death 

certificates 

    

Health Collaboration 

Continue on-going 
collaboration with 

community partners to 
facilitate access to 

healthcare for at-risk 
populations 

      

At least 80% of referrals for 
healthcare made through 

Family and Social Services 
Administration (FSSA) 

sponsored refugee 
navigation system will be 
completed by the end of 

each year 

    

Health Collaboration 

Continue on-going 
collaboration with 

community partners to 
facilitate access to 

healthcare for at-risk 
populations 

      

Increase the percentage of 
low-income community 
members who have a 

designated “medical home” 
to 75% by 2011 
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yr 
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Tasks 

Measures / Bottom Line # 
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Activities/Tasks 

Health Collaboration 

Increase awareness of 
internal and external 

stakeholders regarding 
Departmental public health 
responsibilities, activities 

and needs as well as 
provide them with timely 
updates on urgent public 

health issues as 
appropriate 

      

Provide up-to-date 
informational 

communications for 
stakeholders to increase 
their knowledge base and 

understanding of the 
Department‟s role in the 
community as well as the 

current activities being 
pursued. 

    

Health Collaboration 

To increase awareness of 
internal and external 

stakeholders regarding 
Departmental public health 
responsibilities, activities 

and needs as well as 
provide them with timely 
updates on urgent public 

health issues as 
appropriate 

      

Provide up-to-date 
informational 

communications for 
stakeholders to increase 
their knowledge base and 

understanding of the 
Department‟s role in the 
community as well as the 

current activities being 
pursued 

    

Health Collaboration 

To increase awareness of 
internal and external 

stakeholders regarding 
Departmental public health 
responsibilities, activities 

and needs as well as 
provide them with timely 
updates on urgent public 

health issues as 
appropriate 

      

Routinely meet with 
appropriate elected officials 
to keep them up-to-date on 
Departmental activities and 
seek support for additional 

needs or changes. 

    

Health Collaboration 

Support public health 
activities of community 

partners in Allen County in 
2012 

      
Participate in community 

events and committee work 
of community partners 

    



72  

 

Department 
County Strategic 
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1 
yr 
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yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Highway 
Natural 

Resources 
Work 4 - 10 hour days 

when possible 
X     

Work 4 - 10 hour days during 
summer time. 

• Lower fuel costs                      
• Ability to 

address/complete more 
concerns, projects, etc                           

• Ability to observe traffic 
patterns in order to 
schedule projects              

• Ability to monitor material 
orders and costs 

For 2011, maintenance staff 
will work from 6:00 am till 
2:30 pm - 5 days a week. 

Highway 
Natural 

Resources 
Better planning X X X 

Create a 5-year planning 
program 

    

Highway Planning 
Develop a 5 year road 

project and improvement 
program 

X X X 

Have a multi-year program 
to help us better plan our 
annual road improvement 
programs and meet our 

budget requirements 

Working with NIRCC and 
Economic Development 
on the Matrix system to 
prioritize our projects. 

  

Highway Planning 

Create and maintain a 
sound, logical method of 

identifying, evaluating and 
prioritizing capital 

improvement needs. 

X X X 

• Participate in UTAB                           
• Work with & provided  input 

to NIRCC for their 
Transportation Improvement 

Plan                                                
• Maintain/update project 

prioritization program                              

The Matrix System was 
created in 2008 to use for 

our projects. 

From using the matrix system 
- we can utilize the matrix to 
determine the projects that 
need to be done and in the 

future. 

Highway 
Financial 

Responsibility 
Matrix System X     

Continue to use the Matrix 
System to prioritize our road, 
bridge, and road conversion 

projects 

  
Used the Matrix to create and 
develop our budget for 2011. 
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yr 
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Tasks 

Measures / Bottom Line # 
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Activities/Tasks 

Highway 
Financial 

Responsibility 

Create sound, logical 
method of evaluating & 

prioritizing proposed capital 
improvement projects 

X X X 

Maintain & update 
prioritization program for 

road and bridge projects & 
utilize program in planning, 

scheduling, and in 
presentations to the 

Commissioners, County 
Council, the public, and 
other interest groups. 

Anticipated results include 
increased confidence in, 

acceptance of, and 
approval of ACHD's 

transportation 
improvement program by 

others. 

  

Highway 
Financial 

Responsibility 

Identify and pursue 
opportunities to build on or 
enhance available County 
funds with Federal Funds 

X X X 

Monitor INDOT "Call for 
Projects" and apply for new 
or additional federal aid on 
applicable ACHD road and 
bridge capital improvement 

projects. 

Any additional federal 
funding obtained, will 

enable Allen County to 
provide expanded 

construction & repair of 
roadways & bridges 

beyond that possible with 
County funding alone. 

  

Highway 
Employee 

Development 

More and better training for 
our Maintenance Staff and 

Central Staff. 
X X X 

Cross-train employees so 
that they are capable of 

performing numerous job 
functions 

We are in the process of 
cross training employees 
to handle more than one 

position and are 
eliminating positions due 

to attrition. 

  

Highway 
Employee 

Development 

Maintain and enhance 
technical expertise of the 

ACHD staff 
X X X 

Continue staff participation in 
the LTAP Road Scholar 

Training Program, INDOT 
workshops & seminars, and 

other available training 
programs. 
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Highway 
Effective 
Services 

Permit Software X     Accela Software 

This is now just getting 
started in mid to late 2009 

of getting the Building 
Department/Health 

Department/Department of 
Planning Services running 

first, then bring in other 
departments with permits.  
The Highway Department 
would like to get on join in 

using this software. 

  

Highway 
Effective 
Services 

Road Opening Policy X     
Get together as a group to 

come up with a policy. 
Policy for Highway 

Department to follow 
We need to create this in 

2011 

Highway 
Effective 
Services 

Educate public about 
government 

X X X 

The public only here's about 
the bad things - what about 
the good things; like saving 

the taxpayers money or 
getting a project done way 

ahead of schedule. 

Keep attending 
Commissioners Night Out 

Meetings and Allen 
County Homeowners 

Meetings. 

Will continue this practice in 
2011 

Highway 
Effective 
Services 

Request for Action Forms X X X 
Receive fewer 

complaints/concerns 

Work on trying to catch 
problems through Zone 

men or 
Supervisors/Foreman 

checking roads, before the 
public calls in. 

Will continue this practice in 
2011 

Highway 
Effective 
Services 

Utilize our website more - 
eventually have a 

combined City and County 
website. 

X X X 
Benefit to the citizens of 

Allen County and City of Fort 
Wayne 

One website to 
remember/easier for 

everyone. 
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Highway 
Effective 
Services 

Ensure that all bridges 
under the jurisdiction meet 
federal safety standards 

and are safe for public use 

X X X 

• Carry-out biannual Bridge 
Inspection Report                                 

• Post bridge loading 
restrictions as necessary                          

• Develop capital 
improvements as necessary 

per Inspection report                                    
• Continue bridge & culvert 

inspections for stress, 
disrepair, or deterioration, 

and provide maintenance & 
repair as necessary                                           

• Alleviate logjams when 
necessary 

This has gone on for 
numerous years and will 
continue now and in the 

future. 

  

Highway 
Effective 
Services 

Keep public roadways safe 
and clear of snow, ice, and 

flooding 
X X X 

• Maintain snowplowing 
program                                              

• Provide drainage 
improvements & repairs to 

alleviate excess water & ice 
in public right of way 

Has always occurred   

Highway 
Economic 

Development 
Look into grants and other 

sources of funding. 
X X X   Grant Person   

Highway Collaboration 
Using software for our 

permits 
X X X Accela Software 

Hoping to be using in late 
2010. 

Possible late Fall of 2011. 

Highway Collaboration 

Work with other community 
leaders to develop and 
maintain projects and 

repairs 

X X X 

Have the Maintenance 
Supervisors personally 

speak and discuss the items 
with community leaders so 
that everyone is aware of 

what projects and repairs are 
being planned and 

developed 

Satisfaction of community 
leaders and property 

owners with work being 
done by the maintenance 

facilities 

Email the Commissioners 
and Township Trustees about 
the projects that are going to 

happen in their areas. 

Highway Collaboration 
Provide expertise & 

assistance to other units of 
government 

X X X 

Continue to offer interlocal 
agreements that provide 

street operations, 
maintenance & repair 

services for towns within the 
County 

This has been done for 
numerous years and will 

continue as long as 
possible. 
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Highway Collaboration 

Identify partnering 
opportunities & seek 

equitable cost-sharing on 
multi-jurisdictional capital 

improvements 

X X X 

Continue to pursue 
ILA's(Interlocal Agreements) 
with towns & municipalities 
throughout the County to 

partner for capital 
improvement projects of 

mutual benefit to the County 
& those entities. 

Work with the City of Fort 
Wayne and City of New 

Haven for Federal Funding 
for road and bridge 

projects.   This has been 
done for numerous years 
and will continue now and 

in the future. 

  

Highway Collaboration 

Provide expertise & 
assistance to stakeholder 

groups pursuing 
community transportation 
system enhancements. 

X X X 

Assist and/or participate in 
UTAB, PETS, Aboite New 

Trails, Greenway Coalilition, 
and other community boards 

& public interest groups; 
partner with such groups on 

community projects. 

This has been done for 
numerous years and will 

continue in the future. 
  

Homeland 
Security 

Planning 
Revise the CEMP and 

obtain a promulgated copy 
X     

Update all the Emergency 
Support Functions, Hazard 

Specific Annexes, and 
Planning Support Annexes 

To be completed by 
December 31st  2011 

  

Homeland 
Security 

Planning 
Evaluate the current 
version of the CEMP 

X     

Perform a jurisdictional 
review of the CEMP using 
the Indiana Department of 

Homeland Security 
evaluation tool to ensure all 
appropriate sections have 

been covered 

To be completed by July 
31st of 2011 

  

Homeland 
Security 

Planning 
Revise the Hazard 

Mitigation Plan 
  X   

Coordinate with the Maumee 
River Basin Commission to 

update the Hazard Mitigation 
Plan so that Allen County will 

be eligible for federal 
reimbursement.   

To be completed by 
December 31st 2012 
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Homeland 
Security 

Planning 
Conduct the Countywide 

NIMSCAST 
X     

Coordinate with all response 
agencies within Allen County 
to complete their NIMSCAST 
and create a comprehensive 

report to reflect Allen 
County's compliance.   

To be completed by 
August 31st 2011 

  

Homeland 
Security 

Employee 
Development 

Continuing 
education/professional 

development of the office 
X     

All employees obtain the 
PDS Plus certification 

To be completed by July 
31st of 2011 

  

Homeland 
Security 

Employee 
Development 

Continuing 
education/professional 

development of the office 
X     

All office employees obtain 
the PEM certification 

To be completed by 
December 31st 2011 

  

Homeland 
Security 

Employee 
Development 

Continuing 
education/professional 

development of the office 
  X   

All office employees obtain 
the CEM certification 

To be completed by 
December 31st 2012 

  

Homeland 
Security 

Community 
Improvement 

Determine the need for the 
outdoor emergency 

warning system 
X     

Conduct a series of internal 
and public meetings to 
analyze the cost and 

benefits of sirens, their 
efficiency, and conclude 

whether or not the sirens will 
be updated and maintained, 

and if so how.   

To be completed by 
December 31st 2011 

  

Homeland 
Security 

Collaboration 

Host a series of planning 
workshops to increase 

collaboration among each 
Emergency Support 

Function. 

X     

Gather pertinent SOP's, 
policies, and procedures 
from primary and support 
agencies for each ESF.   

To be completed by March 
31st 2011 

  

Homeland 
Security 

Collaboration 

Conduct a series of small 
discussion based exercises 

for each Emergency 
Support Function.    

X     

Validate each ESF plan by 
conducting exercises, 

perform after action reports, 
and develop corrective 

action plans. 

To be completed by June 
30th 2011 
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Homeland 
Security 

Collaboration 
Conduct 2 large table top 

exercises 
X     

Validate the collaboration 
efforts of several ESF 

through exercises, perform 
after action report, and 

develop corrective action 
plans. 

The first large table top 
should be completed by 
July 31st and a second 
should be completed by 

December 31st 2011 

  

Homeland 
Security 

Collaboration 

Conduct a series of drills, 
functional, table top, and 

full scale exercises for the 
COOP/COG plans.   

X X   

Validate specific elements of 
the COOP/COG plans 

through a VPN functionality 
test, COOP activation, 

telework drill, and alternate 
locations exercises.  Upon 

completion of each exercise 
conduct an after action 

report and assign corrective 
action plans.   

The VPN functionality test 
will take place by June 

30th 2011, COOP 
activation by September 
30th 2011, Telework drill 
and two alternate facility 
exercises by December 

31st 2011  

  

Homeland 
Security 

Collaboration 

Support incident 
communication efforts by 
streamlining department 

use of WebEOC 

X     

Create WebEOC accounts 
for representatives for 
primary and support 

agencies and provide 
training on the use of 
WebEOC.  Conduct a 
functional exercise to 

simulate real world use.  

Creation of accounts and 
training to be completed 

by July 31st 2011.  
Functional exercise to be 
completed by August 31st 

2011 

  

Homeland 
Security 

Collaboration 

Improve the use and 
functionality of the Local 

Emergency Planning 
Committee 

X     

Review the mission, 
membership, and 

operational relevance of the 
LEPC.  Additionally, ensure 

that the LEPC plan and 
ESF#10 are collectively 

organized for a coordinated 
response plan 

December 31st 2011   

Human 
Resources 

Financial 
Responsibility 

Manage Compensation 
System 

      
Revise 1/4 of all job 

descriptions 
Maintain consistency 

within the County 
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Human 
Resources 

Financial 
Responsibility 

Manage Compensation 
System 

      
Create new job descriptions 
when requests are made for 

a new position 

Maintain consistency 
within the County 

  

Human 
Resources 

Financial 
Responsibility 

Manage Compensation 
System 

X     
Revise JAQ for each Job 

Classification 
Manage job positions   

Human 
Resources 

Financial 
Responsibility 

Manage Compensation 
System 

      
Review positions for salary 

classification  
Maintain job equality 

Consultant with Waggoner, 
Irwin, Scheele who are 

compensation consultants 
specializing in the public 

sector. 

Human 
Resources 

Financial 
Responsibility 

Manage Compensation 
System 

      
Review salary classification 

to maintain equality 
Maintain appropriate 

salaries 
  

Human 
Resources 

Collaboration 
Develop online forms for all 

new hire paperwork 
      

Replace current paper 
copies by submitting 

electronically 
    

Human 
Resources 

Collaboration 
Better inform employees of 
discount programs offered 

      
Expand County Human 

Resources page on Intranet 
Have informed employees   

Human 
Resources 

Collaboration 

Better inform Dept. 
Heads/Elected Officials & 
Employees of Grievance 
Hearing & Due process 

      
Revise the County's 

Grievance Hearing & Due 
Process procedures 

    

Human 
Resources 

Collaboration 
Help County employees 

when an HR Staff is absent 
      

Cross-train HR staff in other 
areas of Human Resources 

    

Human 
Resources 

Collaboration 
Determine County training 

needs 
      

Conduct training needs 
analysis to determine need 
for all County Departments 

    

Human 
Resources 

Collaboration 
Better assist departments 

to recruit 
      

Utilize NEOGOV to assist 
departments with recruiting 

& applicant tracking 
    

Human 
Resources 

Collaboration 
Share equally new training 
facility at Berry St. w/City 

Human Resources 
X     

Work with City HR to 
maintain regularly scheduled 
meetings & new requests for 

all employees 

Equality for all None 
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Department 
County Strategic 

Plan Goal 
2011 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Human 
Resources 

Collaboration 

Work with Health Dept. to 
inform employees of 
needed paperwork & 

where to get it 

X     

Develop set procedures for 
employees to receive 

paperwork & alert HR that an 
employee has received 
vaccination for billing 

purposes. 

Informed employees & 
help HR to confirm billing 

from Health Dept. 

Depends when grant 
money/existing supply of 
vaccination is exhausted 

Human 
Resources 

Collaboration Focus On Health X     

Determine if new building on 
Berry Street has the capacity 

to host a Focus on Health 
site 

Serve Community and 
Government employees 
with medical tests at a 

nominal cost 

None 

Information 
Technology 

Natural 
Resources 

Reduce carbon footprint X X X 
Provide option to distribute 
tax bill via email. Expand 
usage of virtual servers. 

    

Information 
Technology 

Planning 

Comply with State and 
Federal requirements 
regarding retention of 

electronic files 

X X X 
Implementation of document 

archiving standards 
    

Information 
Technology 

Planning DR Planning X X X 
Implement DR Plan for 

backup site (RPSA) 
infrastrucrure 

    

Information 
Technology 

Planning 
Segmentation and 

redundancy for the law 
enforcement network 

X X   
Completion of law 

enforcement network 
segmentation project 

    

Information 
Technology 

Financial 
Responsibility 

Continue to enhance 
efficiencies within the 
County through the 

deployment of technology 

X X X 

Enterprise deployment of 
Time & Attendance software. 
Limited deployment of virtual 
desktop PC's, VoIP phone 

system. Implement AX 
system standards. Integrate 
AX with other applications.  

    

Information 
Technology 

Financial 
Responsibility 

Encourage a reduction in 
paper usage 

X X X 
Increase availability of e-

forms 
    

Information 
Technology 

Employee 
Development 

Pursue ITIL certification for 
County IT resources 

X X   
Attain ITIL Foundations 

certification 
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Department 
County Strategic 

Plan Goal 
2011 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Information 
Technology 

Employee 
Development 

Enhanced access to IT 
training and educational 

material 
X X X 

Updates to intranet site 
offering additional training 
materials, Offering training 

courses occasionally on new 
software being implemented 
(i.e. MS Windows 7, Office 

2010) 

    

Information 
Technology 

Effective 
Services 

Enhance technology 
responsiveness, quality, 
efficiency and security 

X X X 

Expansion of industry best 
practice efficiency protocols 

such as ITIL, PMI, etc. 
Continue deployment of 

Accela & ACA. Create street 
name & address 

standardization. Continue 
refresh program. Implement 

desktop encryption. 
Complete implementation of 
redundant internet service. 

    

Information 
Technology 

Effective 
Services 

Disaster Recovery 
Planning 

X X X 
Completion of IT COOP & 

DR Plan 
    

Information 
Technology 

Effective 
Services 

Workstation system 
upgrade 

X X X 
Continue implementation of 

Microsoft Windows 7 & 
Office 2010 

    

Information 
Technology 

Effective 
Services 

Increase utilization of an 
enterprise GIS-based 

address & parcel database 
X X   

Integrate database with 
applications & validate 

existing data. 
    

Information 
Technology 

Economic 
Development 

Continue to leverage local 
IT vendors and suppliers 

where feasible 
X X X 

Expand usage of IOS for 
imaging,  GovPay for Credit 

Card processing, Star 
Financial for tax bills & 
monthly debit program 

    

Information 
Technology 

Collaboration 
Exchange IT information 

with other Counties 
X X X Attend IGTLA meetings     

Maintenance 
Natural 

Resources 
High Service Pumps   X   Co-Location Project Engineering Inspection Cum Cap 

Maintenance 
Natural 

Resources 
County Buildings     X 

Implement Energy Audit 
Results 

Project Completion Cum Cap/Stimulas 

Maintenance 
Financial 

Responsibility 
Preventive Maintenance X     Plaza Flat Roof On Going Cum Cap 
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Department 
County Strategic 

Plan Goal 
2011 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Maintenance 
Effective 
Services 

Moving County 
Departments 

  X   Co-Location Project Moves Completed Cum Cap 

Memorial 
Coliseum 

Natural 
Resources 

Sustainability programs       

Continue to monitor industry 
changes and expand 
recycling programs as 

resources permit. Rollout 
initiatives into concession 

stands, suite levels 

Install additional recycling 
units reducing cost of 

trash disposal. 
  

Memorial 
Coliseum 

Natural 
Resources 

Sustainability programs       
Implementation of new 

technologies 

Cost savings through 
reduced energy 

consumption and 
increased equipment 

efficiency. 

  

Memorial 
Coliseum 

Natural 
Resources 

Sustainability programs       
Where practical increase 
purchasing from “green” 

vendors. 

Conduct cost benefit 
analysis. 

  

Memorial 
Coliseum 

Planning Historical data/data mining X X X 

Ticketmaster Archtics data 
collection. Event surveys & 

annual statistical 
comparisons, benchmarking 

to other facilities 

Increase Archtics 
database collections. 

Maintain an excellent to 
good (95% or better) 
rating on client event 

surveys. Maintain high 
level of recognition from 

industry peers. 

  

Memorial 
Coliseum 

Planning HR Management X X X 

Monitor staffing levels & 
adjust with business 

demands, revise position 
descriptions as needed. 

Work with County to develop 
time and attendance 

application 

Manage per event labor 
costs, continue to assess 

outsourced labor 
  

Memorial 
Coliseum 

Planning Strategic plan X X X Review and update regularly 
Complete annual strategic 

plan review 
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Department 
County Strategic 

Plan Goal 
2011 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Memorial 
Coliseum 

Planning 
Annual business plan 

review - Sales/Marketing 
X X X 

Prepare annual reports, 
summarizing activities for the 
year and outlining goals and 
objectives for the upcoming 
years. Monthly updates for 

Trustees on Coliseum 
activities. 

Complete annual reports 
by the end of February. 

  

Memorial 
Coliseum 

Planning 
Annual business plan 
review- Operations 

X X X 

Prepare annual reports, 
summarizing activities for the 
year and outlining goals and 
objectives for the upcoming 
years. Monthly updates for 

Trustees on Coliseum 
activities. 

Complete annual reports 
by the end of February. 

  

Memorial 
Coliseum 

Planning 
Annual business plan 

review - Capital 
X X X 

Prepare annual reports, 
summarizing activities for the 
year and outlining goals and 
objectives for the upcoming 
years. Monthly updates for 

Trustees on Coliseum 
activities. 

Complete annual reports 
by the end of February. 

  

Memorial 
Coliseum 

Planning 
Annual business plan 

review - Board of Trustees 
X X X 

Prepare annual reports, 
summarizing activities for the 
year and outlining goals and 
objectives for the upcoming 
years. Monthly updates for 

Trustees on Coliseum 
activities. 

Complete annual reports 
by the end of February. 

  

Memorial 
Coliseum 

Planning 
Annual business plan 

review - Finance & Budget 
X X X 

Prepare annual reports, 
summarizing activities for the 
year and outlining goals and 
objectives for the upcoming 
years. Monthly updates for 

Trustees on Coliseum 
activities. 

Complete annual reports 
by the end of February. 

  

Memorial 
Coliseum 

Planning Emergency planning X X X 

Annual review and testing 
per NFPA standards, 
updating Emergency 

Procedure Manual and 
County COOP Plan 

Emergency procedures 
manual and systems 

review updates complete 
by Aug 2011. 
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Department 
County Strategic 

Plan Goal 
2011 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Memorial 
Coliseum 

Planning ADA plan X X X 
Monitoring and updating 
facilities and systems to 

comply with ADA standards. 

Continue to work toward 
ADA compliance as 

changes occur, review & 
update systems in a timely 

manner. 

  

Memorial 
Coliseum 

Planning OSHA X X X 

Monitoring and updating 
facilities and systems to 

comply with OSHA 
standards. 

Continue to work toward 
OSHA compliance as 

changes occur, review & 
update systems in a timely 

manner. 

  

Memorial 
Coliseum 

Planning Expo expansion 2014 X X X 
Refine the Development of 

expansion plans 

Meeting with consultants 
and architects for targeted 

2014 completion date. 
  

Memorial 
Coliseum 

Financial 
Responsibility 

Attract high revenue events X X X 

Car Sales, Vera Bradley, 
NBA preseason game, 

concerts, IHSAA Events, 
Gold Wing, USARS 

Increase revenue, expand 
industry & community 

profile 
  

Memorial 
Coliseum 

Financial 
Responsibility 

Effectively budget for 
coliseum needs 

X X X 
Sales, marketing plan & 

capital plan 

Annual update of plans & 
accomplishing objectives 
while operating within the 

budget 

  

Memorial 
Coliseum 

Financial 
Responsibility 

Cost control X X X 
Monitor labor costs & 

operating costs, preventative 
maintenance 

Reduce cost   

Memorial 
Coliseum 

Financial 
Responsibility 

Up sell – all departments X X X Spaces, products & services Increased revenues   
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Department 
County Strategic 

Plan Goal 
2011 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Memorial 
Coliseum 

Financial 
Responsibility 

Technology to improve 
efficiency 

X X X 

Customer Relationship 
Management software – 

event control to maximize 
use of property, to maximize 

income & reduce cost. 

Increased revenue, 
reduced cost, 

  

Memorial 
Coliseum 

Financial 
Responsibility 

Maximize staff utilization X X X Cross-train staff 

Reduced labor costs, 
more 

knowledgeable/efficient 
staff. 

  

Memorial 
Coliseum 

Financial 
Responsibility 

Outsource initiative X X X 
Not-for-profit groups, 

contract service providers. 
Reduced cost, benefits & 

liability 
  

Memorial 
Coliseum 

Financial 
Responsibility 

Energy management X X X 
Facility upgrades to include 
energy efficient upgrades 

Arena high roof and 
insulation projects. 

  

Memorial 
Coliseum 

Financial 
Responsibility 

Improve security systems 
capabilities 

X X X 
Install additional cameras, 
card access locations & 

alarm points. 

Safer work environment, 
reduce insurance claims & 

legal expense, shifting 
liability, reduce theft. 

  

Memorial 
Coliseum 

Employee 
Development 

Employee training & 
development 

X X X 

TIPS, new employee 
orientation, forklift, webinars 

& teleconferences, ADA, 
Homeland Security, 

emergency preparedness, 
crowd management, County 

defensive driving tests. 

Conduct orientation and 
training as 

needed/required. 
  

Memorial 
Coliseum 

Employee 
Development 

Trade publications X X X 
Keeping up to date on 

industry trends. 

Keeping subscriptions 
current & sharing 

information w/staff. 
  

Memorial 
Coliseum 

Employee 
Development 

Professional certifications X X X 
Encourage staff to obtain 

and maintain industry 
certifications 

CPA, CFE, trade licenses, 
Serv-Safe, CDL 

EMT/Paramedic, CPR & 
AED, Trained Crowd 

Manager 
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Department 
County Strategic 

Plan Goal 
2011 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Memorial 
Coliseum 

Employee 
Development 

Cross training X X X 

Encourage employee 
knowledge of multi 

departmental operations & 
procedures. 

Maintenance, operations 
and food service staff 

backfill as needed. 
  

Memorial 
Coliseum 

Employee 
Development 

Industry conferences & 
meetings 

X X X 

Attend conferences & 
meetings to expand 

knowledge and awareness 
of industry trends. 

Attend IAVM annual 
conference, crowd 

management conference, 
luxury suite conference, 

INTIX (ticketing) 
conference, public facility 

management school, 
arena marketing 

conference as resources 
permit 

  

Memorial 
Coliseum 

Effective 
Services 

Web Site Updates X X X 

Web site back end version 
upgrade; possibly add 

mobile version of the MC 
site; stay current on web 

technology 

Improved accessibility and 
navigation 

  

Memorial 
Coliseum 

Effective 
Services 

Implement Event Software X X X 
Install and utilize, CAD & 

Time & Attendance 
Applications. 

Transition by end of 2011, 
shift to CAD System. 

County time line for Time 
& Attendance by end of 

year 2011. 

  

Memorial 
Coliseum 

Effective 
Services 

IAVM Membership X X X 
Attendance at various IAVM 

meetings & seminars 

Staff attendance at: 
Oglebay, ICMC, annual 

conference, ALSD, InTix, 
EAMC 
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Department 
County Strategic 

Plan Goal 
2011 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Memorial 
Coliseum 

Effective 
Services 

Staff training - customer 
service training 

X X X 

Food svc employees on-
going customer focus 

training, TIPS Training, Serv-
Safe, annual employee 

meeting & new employee 
orientation, pre-event 

meetings, Trained Crowd 
Manage Program to be 

completed by end of 2011. 
County employee sponsored 

defensive driver training. 

Ongoing 1-yr & 3-yr 
Certifications as 

necessary file, conduct 
annual employee meeting 

in Sept., & pre-event 
meetings 

  

Memorial 
Coliseum 

Effective 
Services 

Staff training - safety and 
sanitation training 

X X X 

Food svc employees on-
going customer focus 

training, TIPS Training, Serv-
Safe, annual employee 

meeting & new employee 
orientation, pre-event 

meetings, Trained Crowd 
Manage Program to be 

completed by end of 2011. 
County employee sponsored 

defensive driver training. 

Ongoing 1-yr & 3-yr 
Certifications as 

necessary file, conduct 
annual employee meeting 

in Sept., & pre-event 
meetings 

  

Memorial 
Coliseum 

Effective 
Services 

ADA improvements X X X On-Going 
Facility wide ADA 

improvements to comply 
with 2010 ADA changes. 

  

Memorial 
Coliseum 

Effective 
Services 

Event surveys X X X 
Continued client survey, 

develop guest survey 

Monitor trends in guest 
surveys, annual statistical 

comparison 
  

Memorial 
Coliseum 

Effective 
Services 

Event/annual inspections X X X 

Elevator, fire system, health 
department compliance 

inspections, departmental 
event-by-event inspection, 

quarterly departmental 
inspection. 

Meet permit requirements 
for food service, elevator, 
fire systems & pre-event 

inspections. 

  

Memorial 
Coliseum 

Effective 
Services 

Capital Plan X X X Review and update annually 
Complete capital plan 

expenditures and submit 
2012 budget request. 
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Department 
County Strategic 

Plan Goal 
2011 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Memorial 
Coliseum 

Effective 
Services 

Schedule preventative 
maintenance plan 

X X X 
Generate work orders, track 

maintenance plans and 
asset life for replacement. 

Update database as 
needed 

  

Memorial 
Coliseum 

Economic 
Development 

Co-promote shows X X X 
Continue to look for co-
promote opportunities 

Host financially successful 
events 

  

Memorial 
Coliseum 

Economic 
Development 

Develop new events X X X 
IHSAA Events 

green/sustainable events, 
USARS Event. 

Host /contract successful 
events 

  

Memorial 
Coliseum 

Economic 
Development 

Coliseum Signage X X X Sell ad/Sponsorship. 
Add/renew ad/sponsorship 

contracts 
  

Memorial 
Coliseum 

Economic 
Development 

Holiday Inn X X X 
Partner w/hotel to create 

new business 
Measure by tax revenues 

& new events 
  

Memorial 
Coliseum 

Economic 
Development 

Sales – cold calls X X X 
Sales team to continue cold 

call efforts 

Goals established for 
number of annual cold 

calls 
  

Memorial 
Coliseum 

Economic 
Development 

Client retention X X X 
Client follow-up by event 

staff for rebooking/renewing 
business 

100% client follow-up.   

Memorial 
Coliseum 

Economic 
Development 

Web Site X X X 
Sell web advertising, sell 

tickets on-line 

Track ad revenue & web 
site stats-time/user, hits, 

etc. 
  

Memorial 
Coliseum 

Economic 
Development 

Ticketmaster Archtics X X X 
Collect purchaser 

information 
Economic impact & data 

collection 
  

Memorial 
Coliseum 

Community 
Improvement 

Provide clean, comfortable, 
and safe environment 

      

ADA & OSHA compliance, 
implementation of safety and 

security procedures as 
required 

Event, daily, weekly, 
quarterly, & annual 

inspections, 24x7 onsite 
safety and security 

department with logs (card 
access, video cameras, 

RouteTrak 2000, etc) and 
incident documentation. 
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County Strategic 

Plan Goal 
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1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Memorial 
Coliseum 

Community 
Improvement 

Well informed guests, 
clients, & employees 

      

Informational signage, 
website, continued use of 
social media, local media, 

procedures & training 

Team Member Handbook, 
Access Guide, Emergency 

Preparedness Guide, 
Event Guide, facility 

specifications & drawings. 
Event specific signage, 

updated website, increase 
social media, regular 

media releases, pre & post 
event meetings and 

related training. 

  

Memorial 
Coliseum 

Collaboration 
Foster relationships with 

industry partners 
X X X 

Visit Fort Wayne, IAVM, 
Sports Corp, Venue 

Coalition, NCAA, IHSAA, 
NEIHA, & event promoters, 

etc. 

Attendance at events, 
(daily, weekly, monthly, & 

annual) meetings 
  

Memorial 
Coliseum 

Collaboration 
Foster relationships with 

service providers & vendor 
partners 

X X X 

Ticketmaster, Holiday Inn, 
Pepsi Cola, Red Gold, 
AALCO, ARAMARK, 

Broaster Chicken, Sara Lee, 
Five-Star, GFS and non-

profit organizations 

Signed business 
arrangements with all 

partners 
  

Memorial 
Coliseum 

Collaboration 
Foster relationships with 

governmental entities 
X X X 

County, City, State, & 
Federal Governments, 
school corporations, 
universities, CIB, Etc. 

Better efficiency & 
communications between 

entities 
  

Memorial 
Coliseum 

Collaboration Community relations X X X 

Interact with local community 
boards, free tours, 
emergency shelter 

agreements, 
interconnectivity with IPFW 

with bridges 

Increased bookings, 
goodwill 
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Department 
County Strategic 

Plan Goal 
2011 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Memorial 
Coliseum 

Collaboration 
Support the activities of our 

local veterans 
X X X 

Support Memorial Day, 
Veterans Day, & Pearl 
Harbor Day activities 

Fulfills mission statement 
in support of veterans 

  

Parks & 
Recreation 

Natural 
Resources 

Study the potential for solar 
or wind powering of Metea 
County Park Nature Center 

X     
Submit revised applcations 

to new foundations for 
funding 

Approved application and 
grant funds 

$120,000  
Grants to cover approx 80% 

Parks & 
Recreation 

Natural 
Resources 

Promote and hold Junior 
Indiana Master Naturalist 

Program 
X X X 

Promote program 
Register children 

Coordinate and administer 
program 

20 certified Junior Indiana 
Master Naturalists 

Fees will cover costs of 
program 

Parks & 
Recreation 

Natural 
Resources 

Develop Natural Resource 
Plan (NRP) for Fox Island 

County Park 
X     

Meet with staff, form working 
group 

Completed Fox Island 
Natural Resource 

Management Plan for 
implementation 

No costs incurred 

Parks & 
Recreation 

Natural 
Resources 

Partner with other not for 
profit organizations for 
control and removal of 

invasive species 

X X X 

Contact and meet with 
organizations 

Determine paramaters of 
partnership 

Coordinate and schedule 
removal and control work 

dates 

Removal and control of 
common invasive species 

Completed work dates 
Costs of chemicals TBD 

Parks & 
Recreation 

Natural 
Resources 

Coordinate and work with 
ACRES and other non 
profits to acquire and 
conserve park lands 

X X X 

Meet with Exec Director 
ACRES to determine where 
possible land acquisitions 

might occur 
Assist ACRES in obtaining 

funding 

50 to 100 acres of new 
land acquired and 

preserved each year. 

Funds for acquisitions would 
be donations or grants 

Parks & 
Recreation 

Planning 
Develop Natural Resource 
Plan (NRP) for Fox Island 

County Park 
X     

Meet with staff, form working 
group 

Completed Fox Island 
Natural Resource 

Management Plan for 
implementation 

No costs incurred 

Parks & 
Recreation 

Planning 

Coordinate and work with 
ACRES and other non 
profits to acquire and 
conserve park lands 

X X X 

Meet with Exec Director 
ACRES to determine where 
possible land acquisitions 

might occur 
Assist ACRES in obtaining 

funding 

50 to 100 acres of new 
land acquired and 

preserved each year. 

Funds for acquisitions would 
be donations or grants 
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County Strategic 

Plan Goal 
2011 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Parks & 
Recreation 

Planning 
Initiate preparation for the 

2013-2017 Five Year 
Master Plan 

  X   

Meet with City Park staff to 
determine feasibility of 
performing the plans in 
conjunction with both 

Departments 

RFP completed 

$20K to complete the County 
Park portion of plan (reduced 
costs if done in conjunction 

with City) 

Parks & 
Recreation 

Financial 
Responsibility 

Complete annual review of 
Five Year Master Plan 

initiatives and projects to 
determine if revisions or 
additions are needed by 
end of December each 

year. 

X X X 

Compile list of 
accomplishments and 
needed improvements 

Submit to Park Board for 
approval 

Revisions and additions 
made to existing 

document 
Park Board approval 

None 

Parks & 
Recreation 

Financial 
Responsibility 

Remove and replace four 
shelter roofs (2 at Fox 

Island, 1at Cooks Landing, 
1 at Payton) at little or no 

cost to department 

X X   

Locate organization or 
individuals to provide 

materials and labor to re-roof 
existing park shelters 

New roofs on four park 
shelters 

No costs incurred if 
organization/individual is 

acquired 
$5,000 - $7,000 each if 

projects are bid out. 

Parks & 
Recreation 

Employee 
Development 

Send education staff to the 
National Association of 

Interpretation (NAI) 
regional conference each 

year. 

X X X 
Investigate costs and if 

affordable, register staff for 
conferences 

Employee reports of 
education sessions 

attended, exhibitions etc. 

$2,000 (max)per year which 
includes all travel, registration 

fees, hotel etc. 

Parks & 
Recreation 

Employee 
Development 

Designate one employee 
from Education Staff to 
attend and become a 

Certified Indiana Master 
Naturalist 

X X X Register employee 
Additional Certified Master 

Naturalist on staff 
$80 - $100 per employee per 

year 

Parks & 
Recreation 

Employee 
Development 

Re-certify staff in annual 
prescribed burn training at 

State Level 
X X X 

Register and send employee 
for recertification 

Recertified employee trains 
other staff 

Fully trained staff for 
prescribed burns 

No costs incurred as this 
recertification is free with the 
exception of travel and staff 

time. 

Parks & 
Recreation 

Effective 
Services 

Utilize program and staff 
evaluation forms on all in 

house and outsourced 
programs to determine 

public opinion and needs. 

X X X 

Review & revise existing 
formsProvide each 

participant / user forms to 
completeAdd results to 

database 

90% customer approval 
rating  

No costs incurred 
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Department 
County Strategic 

Plan Goal 
2011 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Parks & 
Recreation 

Effective 
Services 

Increase facility rentals by 
10% over previous years 

X X X 

Promote and advertise 
availability of rental facilities 
Obtain virtual tour software 
Develop online reservation 

system 

10% increase in rentals 
over previous year 

Initial estimates for software: 
Virtual tour - $800.00 

Online reservations - $750.00 

Parks & 
Recreation 

Effective 
Services 

Promote and hold Junior 
Indiana Master Naturalist 

Program 
X X X 

Promote program 
Register children 

Coordinate and administer 
program 

20 certified Junior Indiana 
Master Naturalists 

Fees will cover costs of 
program 

Parks & 
Recreation 

Effective 
Services 

Remove and replace roof 
at Fox Island Nature 

Center 
    X 

Estimate costs 
Acquire necessary funding 

Bid project 

Responsive bids 
New Roof 

No estimates to date 

Parks & 
Recreation 

Effective 
Services 

Construct new fishing pier 
at Metea Pond 

  X   

Draft plans 
Estimate costs 

Acquire funding or outside 
organization to construct 

New fishing pier for public 
use 

$15,000 (labor and materials) 

Parks & 
Recreation 

Economic 
Development 

Support and assist County 
Departments with efforts to 

bring business and 
homeowners to Allen 

County 

X X X 

Meet with other County 
Departments to determine 

what assistance Park 
Department can provide 

Number of additional 
families or business' 

moving to Allen County 
TBD 

Parks & 
Recreation 

Community 
Improvement 

Organize and conduct 
volunteer clean ups of 

Cedar Creek at Metea and 
The Little River at Fox 
Island each year and 

provide education to school 
groups and community 

groups promoting greater 
awareness of water quality 

issues 

X X X 

Organize with the assistance 
of our partners, Fox Island 

Alliance and Friends of 
Metea at least one cleanup 

per year. 

Successful annual 
cleanups of Little River 

and Cedar Creek 

Minimal costs associated with 
removal and disposal of 

clean up efforts. Possible 
sponsorships with local waste 

mgmt agencies. 

Parks & 
Recreation 

Community 
Improvement 

Increase attendance, by 
10% over prior year, at 

recreational and 
environmental activities 

educating the public about 
the importance of our 

nature preserves and the 
need for their continued 

maintenance and 

X X X 
Promote new and existing 

activities to the public, local 
business, and schools 

10% increase in 
attendance at park 

activities over the previous 
years. 

Minimal staff associated 
costs for activities 



93  

 

Department 
County Strategic 
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1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

protection. 

Parks & 
Recreation 

Community 
Improvement 

Increase number of 
accessible trails and 

facilities in the existing 
parks. 

X X X       

Parks & 
Recreation 

Community 
Improvement 

Coordinate and partner 
with other munipalities and 

organizations in a 
community wide hiking 

program to promote 
healthy recreational 

activities 

X X   

Meet with representatives 
from New Haven, Fort 

Wayne, ACRES, LRWP, & 
Fort Wayne Trails 

Plan and establish goals and 
mission statements 

Pick trails in each portion of 
the County 

Community wide hiking 
program in place by Sept. 

2011 
Achieveable awards 

Grants to cover all associated 
costs 

Parks & 
Recreation 

Collaboration 

Joint annual Safety and 
CPR training of County 

Park employees utilizing 
existing City Park training 

X X X 

Schedule and coordinate 
training of County Parks 

employees with City Parks 
Risk Manager 

All employees re-certified / 
certified 

Costs to cover City's 
expenses, approximately 

$3/employee 

Parks & 
Recreation 

Collaboration 

Partner with other not for 
profit organizations for 
control and removal of 

invasive species 

X     

Contact and meet with 
organizations 

Determine paramaters of 
partnership 

Coordinate and schedule 
removal and control work 

dates 

Removal and control of 
common invasive species 

Completed work dates 
Costs of chemicals TBD 

Parks & 
Recreation 

Collaboration 

Partner with Little River 
Wetland Project for 

development of wetlands 
east of Eagle Marsh 

X X X 

Exercise land purchase 
option with Republic Svcs 

Meet with LRWP 
Develop plans 

Developed and usuable 
wetland educational lands 

Land Purchase - $0.00 due to 
Settement Agreement 

Development costs to be 
covered by funds received in 

Settlement Agreement 



94  

 

Department 
County Strategic 

Plan Goal 
2011 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Parks & 
Recreation 

Collaboration 
Initiate preparation for the 

2013-2017 Five Year 
Master Plan 

  X   

Meet with City Park staff to 
determine feasibility of 
performing the plans in 
conjunction with both 

Departments 

RFP completed 

$20K to complete the County 
Park portion of plan (reduced 
costs if done in conjunction 

with City) 

Parks & 
Recreation 

Collaboration 

Coordinate and partner 
with other munipalities and 

organizations in a 
community wide hiking 

program to promote 
healthy recreational 

activities 

X X   

Meet with representatives 
from New Haven, Fort 

Wayne, ACRES, LRWP, & 
Fort Wayne Trails 

Plan and establish goals and 
mission statements 

Pick trails in each portion of 
the County 

Community wide hiking 
program in place by Sept. 

2011 
Achieveable awards 

Grants to cover all associated 
costs 

Prosecutor Planning 
Fully implement imaging 

process in the Felony 
Division. 

      

Implement selected vendor's 
product and train employees; 
advance towards paperless 

daily "court calls". 

Imaging completed and 
employees trained in 

2011. 
Funds for software. 

Prosecutor Planning 
Evaluate implementing 

imaging in the Child 
Support Division. 

      

Based on the Criminal 
Division's processes, 

determine if CS can advance 
to paperless processes. 

Imaging completed and 
employees trained in 

2011. 
Funds for software. 

Prosecutor Planning 
Develop procedures for 

handling "e-tickets" in the 
Misdemeanor Division. 

      
Coordinate with appropriate 

agencies and staff. 
Finalize procedures. Not applicable. 

Prosecutor Planning 

Study the possibility of 
sending and receipting 
discovery via electronic 

means. 

      
Analyze steps to ensure 

efficiency and that all laws 
are met. 

Make a decision on the 
feasibility of 

implementation. 
To be determined. 

Prosecutor 
Employee 

Development 

Continue to ensure 
employees attend 

professional training 
opportunities with the Child 

Support Alliance, the 
Indiana Prosecuting 

Attorney‟s Council, the 
National District Attorney‟s 

Association, and the 
Family & Social Services 

Administration. 

      

Encourage, register and 
fund, with non-County 

General funds, employees to 
attend work related 
professional training 

conferences and seminars. 

Employees completed in 
2011. 

$25k-$30k of NON-County 
General funds; use of fleet 

vehicle. 
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Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Prosecutor Collaboration 

Continue to partner with 
law enforcement agencies 
to improve prosecutions; 

interact with social 
services, schools etc to 

improve services to 
immigration populations, 
assist victims of domestic 
violence and elder abuse. 

      

DV Coordinator and APS 
Supervisor will evaluate the 

benefit of attending the 
Advocacy Nursing Center 

task force meetings. 

Coordinate with Center 
staff to determine 
feasibility of these 

meetings. 

Use of fleet vehicle. 

Prosecutor Collaboration 
Develop a DV and Elder 
Abuse awareness flyer. 

      

DV Coordinator and APS 
Supervisor would work 
together to develop this 

brochure. 

Distributed as part of the 
October National 

Domestic Violence 
Awareness Month 

campaign. 

Not applicable. 

Purchasing 
Financial 

Responsibility 

Increase the use of local 
based firms where practical 

and cost effective. 
X X X 

Use the City Project Bidding 
web site as well as 

DemandStar and other 
electronic notifications to 

increase number of vendors 
looking to engage in 

business with the County. 

This is Standard Operating 
Procedure for Purchasing. 

N/A 

Purchasing 
Financial 

Responsibility 
Maximize the discount on 
large quantity purchases 

X X X 
Combine departmental buys 

to leverage spend 
Track and document cost 
savings on a spreadsheet. 

N/A 

Purchasing 
Financial 

Responsibility 
Do not replace retiring Print 

Shop Asst. Mgr 
X     

Will require outsourcing 
offset production for same 

cost 

Salary and benefits 
savings 

  

Purchasing 
Financial 

Responsibility 

Phase out print shop 
services as it currently 

exists 
X     

Find printer to take on work 
at same price points.  

Production no longer done 
in house and departments 

are pleased with new 
service. 

Avoid cost of required new 
equipment est. $115,000 

Purchasing 
Financial 

Responsibility 

Replace costly copy 
machines with new, more 
efficient and less costly to 
operate copy machines 

X X X 

Identify copy machines that 
can be replaced with new 
machines based upon an 

ROI of five years, or better. 

Quantify number of 
machines replaced and 

dollars saved. 
less than $50,000 in 2011 
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3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Purchasing 
Financial 

Responsibility 

Replace costly desktop 
printers with network 

MFPs, where it makes 
sense. 

X X X 

Desktop printers average 
cost to operate is $.0225-

.025 per image and an MFP 
costs .006 or .0032 per 

image. Department survey 
will be necessary to 
determine a savings 

potential. 

Document replacement 
activity and realized 

savings. 
<TBD> 

Purchasing 
Employee 

Development 
Host monthly training 

Webinars 
X     

NIGP and other 
organizations offer cost 

effective webinar series to 
maintain and improve 

professional skills. This is 
much cheaper than traveling 
to seminars and so reflects 

fiscal prudence while 
enhancing abilities. 

Credit card statement will 
reflect attendance 

900 

Purchasing 
Employee 

Development 

Promote current 
Buyer/Asset Mgr to Senior 

Buyer/Asset Mgr 
X     

Manage commodity, large 
ticket and inter-departmental 

buys as well as contract 
compliance, bids, and more 

Increase savings, more 
efficient government 

procurement 

Another desk, computer, 
phone and salary TBD 

Purchasing 
Employee 

Development 
Hire a Buyer to assist 

Senior Buyer 
X     

Assist Senior Buyer/Asset 
Mgr with smaller purchase 
needs so that Senior Buyer 

may identify savings on large 
purchases, etc. 

Increase savings, more 
efficient government 

procurement 
salary TBD 

Purchasing 
Effective 
Services 

Review processes and 
procedures currently in 

practice within the 
Purchasing Department to 

eliminate all „non-value 
added activities or upgrade 

with technology. 

X X X 

Continually monitor 
departmental process flows 

to identify improvement 
areas. 

List/track improvement 
ideas 

N/A 

Purchasing 
Effective 
Services 

Continue to deploy the 
Office Manager Position to 

identify cost savings 
X     

Continue to seek best value 
for departments as 
requested by Buyer 

Cost savings records N/A 

Purchasing 
Effective 
Services 

Reduce amount of Clerks 
manual work with new 

technology 
X     

Replace manual billing 
activities with technology, 

such as service station 
billing automated by new 

vehicle fleet mgr software. 

Clerk will have time to take 
on new duties to make 

department more efficient. 
N/A 
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1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Purchasing 
Effective 
Services 

Improved technology X     
Replace Gasboy with new 

system 

This will provide easier 
and less costly transfer of 

gasoline data. 
26000 

Purchasing 
Effective 
Services 

Develop Strategic Supplier 
relationships 

X     

Identify certain suppliers with 
certain products and 

services that we can call on 
with confidence to receive 
'best value' for the dollar 

Review list of strategic 
suppliers 

<TBD> 

Purchasing 
Effective 
Services 

Host supplier workshops to 
inform county departments 

of best practices and 
innovations 

X     

Where there is a common 
need for service or product 
among departments then 
ask supplier to host an 
informational workshop. 

Post-workshop survey <TBD> 

Purchasing 
Effective 
Services 

Gain support from 
Commissioners and 
County Council to 
encourage county 

departments to use 
Purchasing services for 

certain specified 
procurement and services 

sourcing. 

X X X 

Lobby Commissioners and 
Council to require 

departments to utilize 
Purchasing for sourcing of 

material and services prior to 
taking delivery. 

Maintain statistics of 
department usage and 

also track rogue 
departmental purchases. 

Will require additional Buyer 
as stated in item 7, above. 

Purchasing Collaboration 
Participate in the Indiana 

Dept. of Admin. QPA 
program 

X X X 
Check QPA list for new 

contracts.  
Track the cost savings on 

a spreadsheet. 
N/A 

Purchasing Collaboration 
Build relationships with 

user departments to help 
with buying needs 

X X X 

Embed buyer in Sheriff and 
Highway Depts to 

understand buys and 
processes 

These are large spend 
departments and we 

should be able to help 
them control costs. 

N/A 

Purdue 
Extension 

Natural 
Resources 

Agricultural producers will 
implement environmentally 

safe best practices to 
protect the water supply 
and native vegetation 

X X X 
Conduct Field Day to 
demonstrate new best 

practices for crop production 

Number of producers who 
attend 

 
Types of new practices 
that producers indicate 

they will implement 
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1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Purdue 
Extension 

Planning 
Extension programs will be 
strengthen by more input 

from clientele 
X X X 

Form/meet with program 
advisory committees – Ag., 

Hort., 4-H Youth, and 
Consumer & Family 

Sciences 

Determine a new priority 
or shared staff program 

every 18 months 
  

Purdue 
Extension 

Employee 
Development 

Quality of publications and 
information presented to 
clientele will increase and 

be more user-friendly  

X X X 

County clerical support staff 
will seek out and participate 
in on-line computer software 

programs and other 
educational workshops 

Number of completed on-
line courses taken - 
Microsoft trainings 

 
Number of county or area-
wide trainings participated 

in 

  

Purdue 
Extension 

Employee 
Development 

County Educator staff will 
be current with ongoing 

state and national 
Extension programs 

X X X 
Staff will participate in 

trainings offered by Purdue. 
Number of trainings 

attended and days spent 
  

Purdue 
Extension 

Effective 
Services 

Respond to inquiries in a 
timely and professional 
manner with accurate 

information 

X X X 
Survey walk-in customers to 
determine satisfaction and 

additional needs  

80% of customers will 
respond that they received 
information that will help 

them solve their 
immediate problem. 

  

Purdue 
Extension 

Effective 
Services 

User friendly web site  X     
Utilize new Purdue CES 

Template  
Number of hits on various 

pages 
  

Purdue 
Extension 

Economic 
Development 

Citizens will have access to 
high quality specialty foods 

that are grown locally 
X X   

Enhance the network of 
community vegetable 

markets 
 

Develop educational 
publication on establishment 

of community gardens 
 

Promote state-wide 
educational workshops to 

comm. market coordinators 
 

Will assist with Food Cluster 
development 
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yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Purdue 
Extension 

Economic 
Development 

Food Service providers will 
deliver a “safe” product  

X X X 

Continue to conduct “Serv-
Safe” food certification 
training and testing as 

required by State 
Department of Health 

80% of those who take the 
exam will be certified 

  

Purdue 
Extension 

Community 
Improvement 

Citizens will be able to 
maintain or qualify for work 

certifications  
X X X Pesticide Certification  

Increase of 10% 
participation in each 
program with 90% 

completion 

  

Purdue 
Extension 

Community 
Improvement 

Agencies and homeowners 
will have access to proper 
information on pesticides, 

critter control, plant growth, 
and market trends in lawn 
and vegetable production 

X X X 

Provide training certification 
for new Master Gardeners 
and on-going updates for 
exisiting Master Gardener 

volunteers 

Train approximately 35 
new Master Gardeners 

 
Determine number of 
hours contributed to 
community by MG 

Volunteers for delivery of 
educational programs and 

activities 

  

Purdue 
Extension 

Community 
Improvement 

Youth will be more 
engaged in community 
issues that improve the 
overall livability of the 

community 

X X X 
Coordinate the United Youth 

Summit 
200 youth will participate 

in the  Annual Summit 
  

Purdue 
Extension 

Community 
Improvement 

Citizens will have greater 
knowledge of how their 

choices for food 
consumption and use of 
water will impact their 

overall health and lifestyle 

X     

Develop and conduct 
Healthy Environmentally 

Active Living Series  - 
lesson modules on Water 
Quality and Rain Gardens; 

Food Safety; Chemical 
usage in the home, 

landscape and farm; Food 
choices/selection 

Number of trained 
volunteer presenters, 

delivery sites, and 
attendees 

 
Changed practices that 

participants indicate they 
will implement as a result 
of the information learned. 
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yr 

5 
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Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Purdue 
Extension 

Collaboration 
Neighborhood Associations 

will better manage their 
“green” space 

X X X 

Horticulture Educator and 
Master Gardeners will work 

with various community 
association leaders on 

environmental issues that 
impact their neighborhoods 

Track number of changes 
made in community 

landscapes as a result of 
presentations conducted 

  

Purdue 
Extension 

Collaboration 

Citizens will have greater 
awareness of what to do if 
and when an emergency 

impacts them 

  X   

Work with United Way and 
Homeland Security to better 

prepare homeowners for 
natural disasters 

Distribution and requests 
for information on 

emergency preparedness 
and mitigation from 

agencies and individuals 

  

Purdue 
Extension 

Collaboration 

LOW INCOME CITIZENS 
and IMMIGRANT 

POPULATIONS will have 
more control of personal 

finances 

X X   

Financial literacy programs 
will be delivered at various 

local government 
events/programs, in 

collaboration with network of 
Financial Partners 

Number of sites  
Number of clients taught 
Document  practices that 
they reported will attempt 

to put into place. 

  

Sheriff 
Natural 

Resources 

Explore possibilities of 
using more fuel efficient 

vehicles for certain 
personnel to include 

researching the benefit of 
adding motorcycles to 

patrol division 

X X   
Began researching cost 
effectiveness of adding 
motorcycles to the fleet. 

    

Sheriff 
Natural 

Resources 

Explore possibilities of 
using more fuel efficient 

vehicles for certain 
personnel to include 

researching the benefit of 
adding motorcycles to 

patrol division 

X X   

Made personnel aware of 
need to reduce fuel usage 

and methods to accomplish 
that goal.  

Reduced fuel usage by 
approximately eighteen 

hundred gallons for a two 
month period. 
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yr 
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Tasks 

Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Sheriff 
Financial 

Responsibility 

Continue to search for 
location to share with other 

local government for 
sheriffs sub station. 

X X X 
Secure location for sheriff 
sub station in south east 

Allen County. 

Open south east area sub 
station. Staff at least part 

time. 

Cost of office equipment and 
part time staffing. 

Sheriff 
Financial 

Responsibility 
Continue to search for 

grant opportunities. 
X X X       

Sheriff 
Employee 

Development 

Continue to allow staff to 
seek out training 

opportunities. 
X X X 

Provide more training to 
outside agencies including 

hosting of national programs 
to allow for cost free training 

to department personnel. 

Allow for more 
training/schooling 

opportunities with same or 
fewer budget dollars. 

  

Sheriff 
Effective 
Services 

Continue marking fleet as 
vehicles are routinely 

replaced. 
X X   

Mark police vehicles as they 
are replaced. 

Increase the number of 
marked vehicles to 

between 70 and 75%. 
  

Sheriff 
Community 

Improvement 

Use educational 
opportunities to present 

safety information to 
neighborhood associations, 

student groups, and 
business associations. 

Participate in safety fairs 
as opportunities arise. 

X X   

Public Information Officer, 
SWAT team and K9 teams 
participate in safety fairs 
throughout the year at 

various venues. 

    

Sheriff Collaboration 
Continue attempts at 

expanding school resource 
officer program 

X X   

Continue promoting to the 
East Allen County School 

system the benefits of 
participation in SRO program 

with possible end result 
being contract for service. 

Add East Allen County 
Schools to SRO program 

  

Sheriff Collaboration 
Seek other opportunities 

for collaboration. 
X X   

Partnering with FBI and 
other local agencies in 

establishing Safe Streets 
Task Force. 
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Surveyor Planning 

Maintain and perpetuate 
Public Land Survey 
System network in 

accordance with State of 
Indiana Law.  Continue 

enhancement of the 
horizontal and vertical 

control network throughout 
Allen County to fully 

actuate Allen County GIS 
system and benefit all of 

the user community. 

X X X 

Provide for maximum 
monument placement and 
replacement with arduous 

field and office work activity. 

Ongoing   

Surveyor Planning 

Efficiently and effectively 
perform review on 

development plans for 
stormwater quantity and 

stormwater quality 
management within 
proposals for new or 
expansion of existing 
development sites. 

X X X 

To continue improved review 
procedures thru staff time 
management of submitted 

engineering proposals. 

Ongoing   

Surveyor 
Financial 

Responsibility 

Efficiently and effectively 
administer Allen County 

Regulated Drain activities 
as prescribed by Indiana 

Code 36-9-27 

X X X 

Maximize dollars spent on 
storm water improvements 

utilizing professional in 
house design services. 

Ongoing   

Surveyor 
Employee 

Development 

Efficiently and effectively 
perform review on 

development plans for 
stormwater quantity and 

stormwater quality 
management within 
proposals for new or 
expansion of existing 
development sites. 

X X X 

Encourage staff professional 
development thru outside 

continuing education 
coursework. 

Ongoing   

Surveyor 
Employee 

Development 

Efficiently and effectively 
administer Allen County 

Regulated Drain activities 
as prescribed by Indiana 

Code 36-9-27 

X X X 

Support and provide 
opportunities for continuous 

improvement and 
professional development. 

Ongoing   
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Surveyor 
Effective 
Services 

Efficiently and effectively 
administer Allen County 

Regulated Drain activities 
as prescribed by Indiana 

Code 36-9-27 

X X X 

Continue to promote storm 
water facility improvements 
to enhance the entire county 

while providing for the 
health, safety, and welfare of 

all county residents. 

Ongoing   

Surveyor 
Effective 
Services 

Continue to develop 
program features required 
under the Federal Clean 

Water Act as a MS4 
Community. 

X X X 

Continue to work diligently 
with all government agencies 

to meet requirements 
mandated by Clean Water 

Act. 

Ongoing   

Surveyor 
Effective 
Services 

Efficiently and effectively 
perform review on 

development plans for 
storm water quantity and 

storm water quality 
management within 
proposals for new or 
expansion of existing 
development sites. 

X X X 

Enhance review capabilities 
with timely engineering 
software upgrades to 
coincide with product 

development. 

Ongoing   

Surveyor 
Effective 
Services 

Maintain and perpetuate 
Public Land Survey 
System network in 

accordance with State of 
Indiana Law.  Continue 

enhancement of the 
horizontal and vertical 

control network throughout 
Allen County to fully 

actuate Allen County GIS 
system and benefit all of 

the user community. 

X X X 
Integrate detailed technical 
information of monument 

data into GIS format. 
Ongoing   

Surveyor 
Effective 
Services 

Efficiently and effectively 
administer Allen County 

Regulated Drain activities 
as prescribed by Indiana 

Code 36-9-27 

X X X 

Provide prescribed hearings, 
design and construction 

activities to improve storm 
water drainage facilities 
throughout Allen County 

Ongoing   



104  

 

Department 
County Strategic 

Plan Goal 
2011 Department Objectives  

1 
yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
Tasks 
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Surveyor 
Effective 
Services 

Efficiently and effectively 
administer Allen County 

Regulated Drain activities 
as prescribed by Indiana 

Code 36-9-27 

X X X 

Provide programs that 
protect our environment from 
flooding and other forms of 
degradation due to storm 

water influences. 

Ongoing   

Surveyor 
Community 

Improvement 

Continue to develop 
program features required 
under the Federal Clean 

Water Act as a MS4 
Community. 

X X X   

Present and promote 
ongoing educational 
opportunities to staff, 

contractors, developers, 
and the general 

community on water 
quality issues. 

Ongoing 

Surveyor Collaboration 

Continue to develop 
program features required 
under the Federal Clean 

Water Act as a MS4 
Community. 

X X X 

Continue evaluation of 
countywide stormwater 

facilities to promote 
development of change that 
will ultimately improve water 

quality. 

Ongoing   

Surveyor Collaboration 

Continue to develop 
program features required 
under the Federal Clean 

Water Act as a MS4 
Community. 

X X X 

Continue providing efficient 
and effective reviews on 
proposed construction 

projects throughout Allen 
County. 

Ongoing   

Surveyor Collaboration 

Efficiently and effectively 
perform review on 

development plans for 
stormwater quantity and 

stormwater quality 
management within 
proposals for new or 
expansion of existing 
development sites. 

X X X 
Incorporate Accela Software 

System into Allen County 
Surveyor's Office operations. 

Ongoing   

Surveyor Collaboration 

Efficiently and effectively 
administer Allen County 

Regulated Drain activities 
as prescribed by Indiana 

Code 36-9-27 

X X X 

Work with all units of 
government to provide 

expansion, improvement, 
and financing for stormwater 

improvements. 

Ongoing   
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County Strategic 

Plan Goal 
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yr 

3 
yr 

5 
yr 

2011 Specific Activities and 
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Measures / Bottom Line # 
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Activities/Tasks 

Surveyor Collaboration 

Efficiently and effectively 
administer Allen County 

Regulated Drain activities 
as prescribed by Indiana 

Code 36-9-27 

X X X 

Develop overall countywide 
watershed analysis for the 
purpose of planning future 

land development strategies. 

Ongoing   

Treasurer 
Financial 

Responsibility 

Improve internal controls 
so all processes are double 

checked and have 
supervisor approval to 

better safeguard County 
funds. 

X     

Revise and update 
processes currently in place. 
Redo job responsibilities with 

an eye on checks and 
balances. Put a supervisor 
approval system in place. 

Processes are revamped, 
staff is trained in new 

processes. 
  

Treasurer 
Employee 

Development 

Cross training staff so all 
jobs can be done by more 

than one backup if and 
when needed. 

X     

Each office job should be 
able to be done by more 

than one person. Each staff 
member is to be trained to 
handle several positions.  

Training is complete.   

Treasurer 
Effective 
Services 

To replace old 
copier/printers (2). (Note: 

one copier has been 
replaced twice by other 

department's old machines 
but needs dictate the 
purchase of a new 

machine.) 

  X   

At the end of the machine's 
life cycle, work with 

Purchasing to obtain bids 
and purchase new 

machines. 

New office copier/printers 
are purchased, installed 

and operating. 
 est. cost $5,000.00 each 

Treasurer 
Effective 
Services 

Replace old desk chairs 
(10). 

  X   

Select chairs that will provide 
good ergonomics. Work with 

Purchasing to obtain best 
price. 

New office chairs are 
purchased and in use. 

 est. cost $300.00 each 

Treasurer 
Effective 
Services 

Replace old printers (4).   X   

At the end of the machine's 
life cycle, work with 

Purchasing to obtain bids 
and purchase new 

machines. 

Printers are purchased, 
installed and operating. 

 est. cost $800.00 each 

Treasurer 
Effective 
Services 

To replace old telephone 
headsets (8). 

X     

Research best benefits and 
costs of new headsets. 

Working with Purchasing, 
buy new headsets. 

Headsets are purchased 
and in use. 

est. cost $200.00 each 
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yr 

3 
yr 
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yr 

2011 Specific Activities and 
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Measures / Bottom Line # 
Capital Resources Needed for 

Activities/Tasks 

Treasurer 
Effective 
Services 

To replace old telephone 
system with software 

based system capable of 
queuing, voice mail, caller 
id, instant messaging, on 
hold message updates, 

etc. 

  X   

Research and price phone 
systems with the options we 
need. This is in conjunction 

with the County wide effort of 
updating phone service. 

System is purchased and 
in use. 

est. cost at this time is 
unknown. 

Treasurer 
Community 

Improvement 
To provide electronic 

delivery of tax statements. 
  X   

Using in house IT services, 
develop an electronic billing 
method. Determine cost of 

programming. Have program 
developed. Thoroughly test 
site or program. Install and 

go live. 

Site or program is 
developed, tested, 

installed and in use by 
public. 

est. cost $10,000.00 for 
programming/development 

Treasurer Collaboration 

To maximize customer 
service efficiency by 

developing and utilizing a 
“one stop” station for basic 

services of Treasurer, 
Auditor, Assessor and 

Recorder. 

X     
Open dialogue with other 

offices as to the feasibility of, 
and interest in, this objective. 

Begin and continue 
dialogue with other offices. 

Goal was not possible due to 
space limitations in building. 

Updating goal to creation of a 
"one stop" website where a 

taxpayer could access 
Auditor, Treasurer, Assessor, 

information. 

Wayne Township 
Assessor 

Planning 

Maintain plan to ensure 
completion of each State 
deadline within the given 

timeframe  to ensure 
compliancy. 

  X   

Review State timeline; 
anticipate and allocate 

appropriate qualified staff to 
perform tasks 

Compliance with State   

Wayne Township 
Assessor 

Effective 
Services 

Increase efficiencies and 
uniformity within the 

different neighborhoods 
and property classes 

  X   

Holding regular staff 
meetings to discuss 

procedures. Schedule 
continuing education classes 
for all staff members. Quality 

control checks comparing 
work. 

Increase in consistency & 
uniformity results in more 
accurate assessments. 

  

Wayne Township 
Assessor 

Community 
Improvement 

Maintain & build 
relationships with 

Neighborhood Assoc. to 
establish a more user-
friendly and informative 

X     

Attend & participate in 
Neighborhood Association 
meetings.  Place helpful 

information in neighborhood 
newsletters 

More informed property 
owners regarding 
deadlines and the 
assessing process 
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relationship. 

Wayne Township 
Assessor 

Collaboration 

Continue to build 
relationships with the City 
of Ft. Wayne to promote 
the exchange of pertinent 

program information 
effecting housing/values. 

X     

Schedule regular meetings 
with Housing & 

Neighborhood Services and 
Neighborhood Code 

Enforcement 

Advanced understanding 
of unique situations & the 
associated consequences.  

  

Youth Services 
Center 

Natural 
Resources 

Using county's Formatta 
program to produce 

electronic forms 
  X   

Work with Atos to set up 
connections for forms to 

work properly 

This will continue to 
eliminate paper waste. 

  

Youth Services 
Center 

Financial 
Responsibility 

Using Advance Time 
Management payroll 

program in conjunction with 
the Auditor's office. 

X     

Atos to set up connection 
between payroll system and 
Advance Time Management 

system 

 to reduce paper flow and 
save time.  

  

Youth Services 
Center 

Financial 
Responsibility 

Use of Appextender/WebX 
to scan in financial claims. 

    X 
Provide specific entry 

screens for Atos to set up in 
program 

This will eliminate excess 
paper waste and provide 
electronic access to staff. 

  

Youth Services 
Center 

Financial 
Responsibility 

Cut cleaning chemical 
expenditures.  Reduce 

fines for discharge water 
quality 

X X X 
Find new chemical 

distributor to limit costs and 
chemicals used 

    

Youth Services 
Center 

Financial 
Responsibility 

Reduce General Fund 
Budget requests 

X X X 
Using state reimbursements 

to offset reductions 

Reduced request from 
General Fund by over 

$200,000 
  

Youth Services 
Center 

Financial 
Responsibility 

Working in cooperation 
with the Purchasing 

Department to reduce 
purchasing  costs 

X X X 
Utilizing Purchasing 

personnel to acquire quotes 
and lowest prices   

Lowering various 
operating costs such as 
food, office supplies, etc.  
Reduces time and labor 

for department staff. 

  

Youth Services 
Center 

Employee 
Development 

Staff required 20 hrs. 
training yearly 

X X X 
Use guest speakers to 

provide free training 
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Activities/Tasks 

throughout the year 

Youth Services 
Center 

Effective 
Services 

Become accredited   X   
Training scheduled Dec 16 & 

17 
improve processes   

Youth Services 
Center 

Collaboration Replace failing roof       

working w/Building Maint. To 
replace failing roof over 
dining room, kitchen and 

hallway 

Building Maintenance has 
budgeted funds 

  

Youth Services 
Center 

Collaboration 

Meet state requirement for 
archiving old records by 
collaborating w/Clerk of 

Courts 

X     
Putting resident files on 
microfilm and into WebX 

    

Youth Services 
Center 

Collaboration Reduce vehicle fleet X     
We have reduced our 

vehicle fleet by one, pickup 
truck 

    

Youth Services 
Center 

Collaboration 
Collaborating with ACJC to 

use Quest to enter all 
residents in to the system. 

  X   

Be trained  by ACJC staff in 
the use of Quest.  Work on 

information needed by 
center, DCS and ACJp  

This will allow all involved 
access to each others 

information to save time 
and streamline information 

accurately. 

  

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

For more information on the Allen County Strategic Plan, as well as to 
see previous years plans, visit www.allencounty.us/strategicplan 


