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Board of Commissioners’ Message 
We are pleased to present the 2012 Allen County Annual Report. This report is intended to inform 

citizens of Allen County about the accomplishments of County government during the past year and 

our future objectives. 

As we continue to steadily recover from one of the worst economic downturns in decades, Allen 

County is poised to take advantage of improving local economic conditions and expected business 

development opportunities that emerge.  The County’s investment in infrastructure, human capital 

and premiere service delivery systems have positioned us to readily accommodate new investment 

in our community and offer new residents and visitors alike an extraordinary lifestyle. 

These favorable conditions did not create themselves.  They are a product of strong fiscal discipline 

and strong, collaborative partnerships with business and community associations throughout Allen 

County.  

The recovery and diversification of our economy remains our highest priority.  Steady progress was 

made in 2012 in creating a framework for advancing Allen County’s competitiveness as a business 

friendly location for capital, talent, innovation and entrepreneurship.  The County continued to hold 

the line on taxes, streamline the regulatory process and target investment in public infrastructure 

projects — such as the newly-opened Maplecrest Road extension — that build capacity for new and 

expanding businesses.  Signs of success with this approach in the past year included announce-

ments from companies such as Crown/Android Industries, American Mitsuba, Meijer, Sweetwater 

Sound, JCR Automation, VOSS Automotive, DOWCO and Logistics Insight Corp. 

Indeed, reason for optimism exists within Allen County.  However, it is imperative that community 

and government leaders continue to work in partnership to provide a predictable and stable busi-

ness and political climate that promotes new job creation and capital investment in this wonderful 

place we call home. 

Sincerely,  
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The Board of 

Commissioners 

The three member Allen County 

Board of Commissioners serves as 

both the executive and legislative 

branches of County government.  

While they are required to reside 

within their specific geographic 

districts, the County 

Commissioners are elected at-

large by all Allen County voters. 

 

As the executive branch of County 

government, the Commissioners 

may approve policies affecting 

1,600 full-time and part-time 

county employees. 

 

As the legislative branch, the 

Commissioners pass ordinances 

that primarily affect 

unincorporated areas (outside a 

city or town) of the county. 

 

The Commissioners’ duties 

include: 

•Receive bids for projects and 

services and sign contracts. 

•Authorize all claims on county 

budgets. 

•Decision-making authority over 

planning and zoning in the 

county. 

•Supervise construction and 

maintenance of county roads and 

bridge structures. 

•Issue bonds or approve lease-

purchase agreements to borrow 

money for the county. 

•Serve as the Drainage Board, 

which oversees the legal drainage 

system in the county. 

•Operates and maintains all 

County facilities, including the 

historic Allen County Courthouse. 

The Board of  Commissioners (left to right): Linda K. Bloom, F. Nelson Peters and 

Therese M. Brown 



2013 Allen County Elected Officials & Department Heads 
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Commissioners Linda K. Bloom 

 Therese M.  Brown 

 F. Nelson Peters 

  

Council                      Robert A. Armstrong 

 Larry L. Brown 

 William E. (Bill) Brown 

 Roy A. Buskirk 

 Thomas A. Harris 

 Kevin M. Howell 

 Darren E. Vogt 

  

Assessor Stacey J. O’Day 

Auditor Tera K. Klutz  

Clerk of Courts Lisbeth A. Borgmann 

Coroner Craig L. Nelson, D.D.S. 

Prosecuting Attorney Karen E. Richards 

Recorder John D. McGauley 

Sheriff Kenneth C. Fries 

Surveyor Allan D. Frisinger 

Treasurer Susan L. Orth 

Wayne Twp. Assessor Beverly Zuber 

  

Circuit Court Judge Thomas J. Felts 

  

Superior Court Judge David J. Avery 

 Judge Nancy E. Boyer 

 Judge Wendy W. Davis 

 Judge Frances C. Gull 

 Judge Daniel G. Heath 

 Judge Stanley A. Levine 

 Judge Charles F. Pratt 

 Judge Stephen M. Sims 

 Judge John F. Surbeck, Jr. 

Building Dept. David Fuller 

Building Maintenance                      Dan Freck 

County Services                Robert Bolenbaugh 

Dept. of Health Deborah McMahan, M.D. 

Dept. of Planning Services            Kimberly Bowman 

Election Board                              Beth A. Dlug 

Highway Dept.                 William Hartman III 

Homeland Security                       Bernie Beier 

Human Resources                     Janette Jacquay 

Juvenile Justice Center                Joseph Brita 

NIRCC                                                 Dan Avery 

Parks & Recreation           Jefferson D. Baxter 

Public Defender                                  Eric Ortiz 

Purdue Co-op Extension       Vickie J. Hadley 

Safety & Environment      Anthony G. Burrus 

Voter Registration               Maye Johnson (D) 

                                                  Barry Schust (R) 

War Memorial Coliseum           Randy Brown 

Youth Services Center       Christopher Dunn 

Citizens Square 



Allen County’s 2012 Budget was approximately $141,958,572 including $80,749,794 for the Gen-

eral Fund Budget.  The County Budget is generally funded through property tax revenue; however 

many other funding sources are used to fund County operations. Other common forms of tax revenue 

include income, excise, and gasoline taxes. Other non-tax revenue sources include Fee-for-Service 

revenue, investment income, grants, etc. The chart below shows the revenue sources and the per-

cent by which they fund the General operations of Allen County. 

The chart on page 5 shows the County General Fund Budget. The County’s budget provides a map for 

County Council and taxpayers that identifies the operating costs considered essential to the success-

ful operation of the County for a given period. The policies and procedures established by the County 

Commissioners and County Council support the identified trends and needs of the County. Law En-

forcement and the Judicial Branch of government make up approximately 71% of General Fund ex-

penses and another 29% is used for general government services and operations combined. 

Budget & Financial Management 

Information Provided by the office of Allen County Auditor Tera Klutz 
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Allen County Council 

The Allen County Council is 

comprised of seven members, 

four elected from districts and 

three elected at-large. 

Members of Council must 

reside within the county and 

the district from which they 

were elected, if applicable. 

Council serves as the County's 

fiscal body.  Council sets and 

approves the County's annual 

property tax levy. 

County Council is responsible 

for establishing an annual 

budget for County Government.  

Council is also responsible for 

appropriating funds for the 

operation of County 

Government. 

 

2012 Council Members: 

Kevin M. Howell, Dist. 1 

Thomas A. Harris, Dist. 2  

Darren E. Vogt, Dist. 3  

Larry L. Brown, Dist. 4  

Robert A. Armstrong, At-Large  

Roy A. Buskirk, At-Large  

Paul G. Moss, At-Large 
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Franklin Electric 

Franklin Electric Inc. held a groundbreaking ceremony on April 20 for its new Global Corporate Head-

quarters and Engineering Center of Excellence facility to be located at 9255 Coverdale Road.  When 

complete, the new facility will initially employ approximately 225 persons who currently work at 

Franklin Electric’s leased space in Bluffton, Indiana. The company expects to occupy the new facility 

in the summer of 2013. 

Greatbatch Medical 

On June 25, Greatbatch Medical officially opened its 80,000 square foot, state of the art, orthopae-

dic manufacturing center on Kroemer Road near U.S. 30.  The $17 million “Susan H. Campbell Or-

thopaedic Center” will develop instruments for hip procedures and spine fixation, as well as fracture 

fixation implants and instrumentation for the largest orthopaedic medical device companies. The 

new facility will provide Greatbatch Medical with increased capabilities and capacity for future 

growth. 

Sweetwater Sound 

Sweetwater Sound officially broke ground on its 110,000 square foot expansion on November 14 at 

the Sweetwater Campus, 5501 US HWY 30 W. The company will not only add 110,000 square feet 

to its current facility, but it will also add more than 315 full-time positions to its workforce over the 

next four years, plus a number of ancillary jobs related to Sweetwater's partners, vendors, contrac-

tors, and restaurant and music school staffs. 

Meijer 

Meijer, Inc. announced plans to expand in the Fort Wayne market with the creation of a new opera-

tions facility to support its retail stores. This new facility will occupy approximately 45,000 square 

feet and represents an investment of more than $10 million.   Meijer’s new facility, which will in-

clude more than 30 new full-time positions, will operate in conjunction with its retail stores and 

pharmacies and will use advanced technology and automation for processing merchandise on be-

half of the 198 Meijer retail stores throughout the Midwest. 

Logistics Insight Corp. 

Logistics Insight Corporation announced its was expanding operations at the Fort Wayne Internation-

al Airport Air Cargo Hub, enabling the company to invest more than $1 million in assets.  Under the 

new lease agreement, LINC will lease an additional 59,480 square feet, for a total of 165,370 

square feet of operations space. 

VOSS Automotive Inc. 

VOSS Automotive, Inc. announced plans to build a new state of the art North American Headquar-

ters in Fort Wayne. This investment includes the purchase of 9.5 acres of land in the 4700 block of 

Hillegas Road, on which VOSS plans to build a new 35,000 square-foot facility, including 25,000 

square feet of office space and 10,000 square feet that will house a fully equipped design valida-

tion lab and prototype shop. 

DOWCO 

DOWCO, Inc., a Wisconsin-based company, announced that it would be moving from its location at 

2827 Freeman Street to a 41,840 square foot facility at 3505 Independence Drive. The expansion 

will allow for 18 new positions. 

Economic Development 

Information provided by the Allen County Department of Planning Services Economic 

Development Division and the Allen County Redevelopment Commission 
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Ground is broken for the 

new global corporate 

headquarters of Franklin 

Electric on April 20. 

Greatbatch Medical official-

ly opens its 80,000 sq. ft. 

orthopaedic manufacturing 

center on June 25. 



Parkview Health System 

ONE began construction in April, 2012 on a 13,836 square foot addition to the first floor of 

Parkview’s existing medical office at 11136 Parkview Circle. ONE specializes in state-of-the-art ortho-

paedic care and surgical techniques. Orthopaedics Northeast has signed a 15-year lease agreement 

with Parkview Health Systems so they may provide their services on the Parkview campus. This in-

vestment brings 18 additional jobs with annual salaries of $1.15 million. 

Parco Inc. 

Parco Inc., invested $184,250 in its Lima Road facilities in Huntertown to buy a new profile machin-

ing center and add more employees.  Parco specializes in designing and manufacturing custom fin-

ished products that include ergonomic workstations and machine safety guards. 

Precision Laser Services, Inc. 

PLS is a precision metal parts manufacturing company located on Lima Road in Huntertown.  Preci-

sion invested $134,000 in two pieces of equipment: HAAS CNC lathe and LUD Strippit press brake.  

With the new equipment, Precision Laser needed to add at least 3 new employees. 

Exel Inc. 

Exel operates the new General Mills facility built by Rockefeller Group. The 1.5 million square foot 

building was fully operational as of September, 2012. Exel invested $1.75 million in new logistical 

distribution equipment which consisted of fork lifts and warehouse racking. Because the new distri-

bution center doubled the size of their old one on I-469, Exel will be adding at least 60 new employ-

ees to the existing 79. 

Android Industries 

Android Industries invested more than $6.7 million in manufacturing, logistical, and IT equipment. 

The equipment consisted of a tire and wheel robotic assembly line, a conveyor system, tooled ship-

ping trailers, and IT infrastructure. This new business is working directly with GM. They are bringing 

66 new positions and an annual payroll of $2.5 million to Allen County. 

American Mitsuba Corp. 

Formally known as CME Automotive, American Mitsuba Corporation focuses on manufacturing, prod-

uct testing, and distribution of automotive parts and is located in Monroeville, Indiana. In the sum-

mer of 2012, American Mitsuba announced they would be investing $2.5 million in the expansion of 

their building by more than 74,000 square feet. The expansion was necessary for additional produc-

tion capacity. American Mitsuba also made a $5.892 million investment in manufacturing, R & D, 

logistical distribution, and IT equipment. The facility had initially employed 268 people. With the in-

vestment, they will hire an additional 25 people to bring their annual payroll over $10 million. 

JCR Automation 

JCR Automation is a company located just east of New Haven who specializes in building and servic-

ing automated equipment. In June, 2012, JCR invested $200,000 in renovations and an expansion 

to their new location at 1426 Ryan Road. They also invested $300,000 in new fabrication and ma-

chining equipment which allowed them to add four employees to their existing team of 16. This will 

bring their annual payroll to more than $650,000. 

Glaze Tool and Engineering 

Glaze Tool, located on Summit Street in New Haven, is a tool and die shop that serves the automo-

tive, food, medical, and heavy equipment industries. They also design and build special machines 

mainly for the automotive industry which include robots. Glaze Tool made a $185,000 investment 

this fall in 2 new Haas VF Super Speed Vertical Machine centers. With the investment, they will hire 

two new machinists and one tool and die operator, bringing their employment total to 26. 

Ground is broken on Nov. 14 

for Sweetwater Sound’s 

110,000 sq. ft. expansion. 

Meijer announced plans to 

create a new Fort Wayne oper-

ations facility to support its 

retail stores.  
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After pulling together for decades to get the Maplecrest Road extension constructed, officials from 

Allen County and the cities of Fort Wayne and New Haven had to wait a few more days for the weath-

er to cooperate so they could celebrate the project’s completion. 

But three days after the new road was opened to traffic, elected leaders and residents gathered on 

November 2 with scissors in hand at the intersection of Maplecrest and Nelson Road to cut the cere-

monial ribbon. 

The celebration — dubbed “Connecting Communities” — was to have preceded the opening of the 

road.  But a mixture of sleet, rain and high winds on the day the event was scheduled — October 29 

— forced officials to postpone the event. 

The Maplecrest extension represents the largest infrastructure project Allen County government has 

ever overseen, extending Maplecrest from Lake Avenue to Adams Center Road at Indiana 930 in 

New Haven.  It features construction of one and a-half miles of new four-lane roadway with curb and 

gutter and four new bridges.  Also included are new storm sewers and a multi-use trail. 

The new highway is expected to help spur economic growth in the area.  Total economic output from 

post-construction private investment is projected to exceed $715 million over a period of 11 years, 

according to a 2008 analysis. 

The Maplecrest extension is also expected to provide a safer, more efficient route for motorists.  The 

connection of area streets and roads to the new highway will alleviate obstructions caused by two 

sets of high-volume rail lines and the Maumee River.  Also, traffic congestion in the area is expected 

to be reduced. 

Work on the project began in the spring of 2010 after Primco, Inc. of Fort Wayne was awarded the 

construction contract.  While a final total won’t be known until mid-2013, approximately $31.4 mil-

lion had been spent on the project at the end of 2012 – well under the engineer’s projected cost of 

close to $50 million. 

Maplecrest Extension Completion Celebrated 
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What It Took to Extend 

Maplecrest Road 

The construction of the 

Maplecrest Road extension 

took a lot of manpower — and 

a lot of materials.  Here are 

some of the numbers: 

 83,000 square feet of new 

retaining walls for the 

road and bridges to get 

the project up and over 

the railroads within the 

right of way 

 Over 118,000 cubic yards 

of excavation  (roughly 

6,600 truckloads of 

material dug out) 

 Over 534,000 cubic yards 

of material placed to build 

up the road (roughly 

25,000-30,000 truckloads 

of material hauled to 

project) 

 Over 36,000 tons of stone 

placed on project 

 Over 15,000 cubic yards 

of concrete placed for the 

road 

 Nearly 11,000 cubic yards 

of concrete placed for the 

bridges (over 2,600 

concrete truck deliveries) 

 16,600+ linear feet of H-

piling for bridge 

foundations 

 Over 2,000 feet of new 

guardrail 

 1,100 new trees and 

bushes planted on this 

project 

 Nearly 40,000 linear feet 

of underground storm, 

water and sanitary pipe 

placed underground 



Spring Street Bridge 

On October 5, the Allen County Highway Department completed work on the Spring Street Bridge 

rehabilitation project.  The County Highway Department partnered with the City of Fort Wayne to reha-

bilitate the bridge over the Norfolk Southern Railroad; reconstruct and widen Spring Street from 

Sprunger Avenue to Steup Avenue to provide turn lanes; signalize the intersection of Leesburg Road 

and Spring Street; install sidewalks along each side of the street and other related roadway work.  

Primco, Inc. of Fort Wayne was the contractor for the project.  Total cost was around $2.27 million, 

with 80 percent of the funding coming from the federal government. 

St. Joseph Center Rd. Bridge 

Work to upgrade and rehabilitate the St. Joe Center Road Bridge over the St. Joseph river was fin-

ished in 2012.  The project involved widening the foundation on the bridge’s north side; replacing the 

existing 68.8 foot wide deck with a 72.2 foot wide deck to accommodate a pedestrian trail to fulfill 

the City of Fort Wayne’s plan to connect Johnny Appleseed Park to Shoaff Park; and adding beams.  

Additionally, the sidewalk and deck on the south side was replaced and LED lighting added to the 

bridge.  R.L. McCoy, Inc. of Columbia City performed the work at a cost of around $3.7 million. 

Ellison Road 

A big change for a small portion of an Allen County highway went into effect in 2012.  The portion of 

Ellison Road located between Liberty Mills Road and US 24 was converted from one-way to two-way 

traffic.  The change along the northbound section of the connector road took effect on November 9.  

Along with the conversion, the County Highway Department widened the quarter-mile stretch of El-

lison Road to include a center turn lane.  The timing of the switch coincided with the Indiana Depart-

ment of Transportation’s widening of US 24 east.  The change is expected to make it easier for motor-

ists to access developments along Ellison Road. 

Bostick Road Bridge Award 

The Highway Department's effort to restore and preserve the historic Bostick Road bridge was recog-

nized by ARCH -- the Architecture and Community Heritage organization of Allen County and northeast 

Indiana.  ARCH presented the Highway Department with its 2012 Good Stewardship Award for the 

ongoing preservation of an Allen County landmark.  The rehabilitation of the single-span bridge in-

cluded new steel members, bridge decking and bridge painting in order to provide for the preserva-

tion of this historical structure.  Following the restoration, the bridge is now being utilized as a pedes-

trian way across the St Mary’s River. 

New Trucks for Winter 

New equipment to help keep the county’s 3,000 lane miles of roads clear when the snow starts to fly 

this winter was unveiled in December 2012.  Ten new trucks equipped with features designed to 

remove snow more quickly and efficiently were recently purchased by the Highway Department.  The 

trucks boast increased fuel efficiency of at least 25 percent and comply with the Federal Clean Air 

Act.  The new vehicles have stainless steel beds that have a 25-year life span, compared to the regu-

lar steel beds which last around eight years.  Four of the new trucks are equipped with 12-foot stain-

less steel wing plows which can clear two lanes of a four-lane highway in one pass.  Also, four new 

straight plows were ordered for these trucks.  The straight plow’s cutting edge will trip and fold over if 

it hits anything, giving the truck driver more control of the vehicle and making it safer for other drivers 

on the road.  The highway department also purchased ten new stainless steel boxes for dispensing 

anti-icing materials.  Because the boxes hold a greater capacity of material, downtime for traveling to 

and from maintenance barns to reload will be reduced.  In addition, a new state-of-the-art dispensing 

and distribution system will help deice the roads more quickly and efficiently.  To pay for the equip-

ment, the Allen County Council approved a $1.6 million no-interest loan from its “rainy day fund” to 

the highway department which will be paid off by 2015. 

Highway Department 

2012 

Highway Stats 

Conversions:  

7.03 miles 

$567,892 

Reseals: 

9.4 miles 

$29,741 

Reclamations: 

6.27 miles 

$332,018 

HMA Resurfacing: 

17.4 miles 

$1.75 million 

Local leaders dodged 

raindrops on Oct. 5 to hold a 

ribbon cutting celebrating the 

completion of the Spring 

Street Bridge project. 

This is one of 10 new trucks 

purchased in 2012 by the 

Highway Dept. to help clear 

snow and ice from county 

roads. 
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2012 continued the trend that began in late 2010 of a somewhat slow but steady recovery for the 

construction industry in Allen County.  Year end statistics show increases in all major categories that 

the building department monitors from year to year.  These include total permits issued, total inspec-

tions performed, revenue generated, contractor licenses issued, new Single Family Homes (SFR) 

constructed, and new commercial buildings constructed. 

 

 

 

 

 

 

 

Total permits and inspection numbers are the most since 2002 

 

All indications are that 2013 will continue to show recovery with construction activity which should 

have a very positive impact on the economy and the community in general. 

Building Department 

Streamlining Land-use Permitting 
Allen County and City of Fort Wayne leaders continued work in 2012 on streamlining the land-use 

permitting process, part of the on-going effort in joint permitting to promote and enhance business 

relationships and economic development opportunities. 

A key area of focus is technology. This includes the Fort Wayne-Allen County Site Development Portal, 

http://sitedevelop.acfw.net, which serves as a clearinghouse for information on site development 

permitting and allows for applying for permits online, among other things. This portal places all es-

sential information in one, easy-to-access location and reflects best practices. A link to the portal is 

available at www.allencounty.us and www.cityoffortwayne.org. 

The portal is currently being used by Public Works, Right of Way, Building Department, and Depart-

ment of Planning Services. Additional departments and services will be added in the future. Board 

members thanked County and City department leaders who have been instrumental in making en-

hancements to the permitting process possible. 

Efforts to streamline processes are being led by the Joint Permitting Oversight Board. Members in-

clude Allen County Commissioner Nelson Peters, Allen County Council members Larry Brown and Roy 

Buskirk, Fort Wayne City Council members Russ Jehl and Tom Smith, and Fort Wayne Deputy Mayor 

Mark Becker. 
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 2011 2012 % change 

Total Permits 19,792 23,613  19.3% increase 

Total Inspections 38,250 38,823    1.5% increase 

Gross Revenue $1.47 million $1.61 million  12.9% increase 

New SFR built 654 homes 690 homes    5.5% increase 

New Commercial 229 buildings 273 buildings  19.2% increase 

Streamlined Permitting 

Objectives 

 Simplify and speed up 

processes 

 Jumpstart the use of 

technology 

 Streamline approvals 

 Provide a one-stop 

shop for permitting 

information 

 Strive to clarify and 

align rules and 

regulations 



The Allen County Election Board puts together a massive one day work force to administer each elec-

tion at polling locations throughout the county.  During the 2012 Presidential Election, over 980 poll 

workers staffed and operated 128 voting locations and 623 voting machines, serving 116,232 voters 

at the polls.  

Of the 148,995 Allen County voters  who cast ballots in the 2012 general election, 22% voted absen-

tee, breaking previous early voting records.  Election Board staff processed an average of 950 voters 

per day in their offices during the 23 day early voting period, well over the 2008 Presidential Election 

average of 840 per day.  Numerous voters expressed their praise for the process as easy, quick and 

convenient. The Election Board intends to extend early voting options outside the downtown office 

beginning with the 2014 primary elections.   

The Election Board staff continued to welcome new technology to provide enhanced information for 

voters, candidates, and poll workers.  The introduction of new web based software in late 2012 will 

provide innovative data sharing opportunities between the Election Board staff, poll workers and 

political parties, as well as on line poll worker training.  The Election Boards mapping website 

(www.acimap.us/aceb) was redesigned in 2012 to include voter registration information as well as 

maps, voting locations and sample ballots.   The site recorded over 10,000 hits in the week leading 

up to Election Day, besting previous single day records for Allen County mapping applications by 54%.  

The Indiana Disabled American Veterans presented Allen County Veterans Service Officer George 

“Bo” Jarboe with the 2012 Community Service Award — one of its highest honors for civilians. 

The DAV presents one Community Service Award per year to either an individual or group for making 

a positive difference in the lives of veterans. 

“Receiving this recognition from the Indiana DAV is truly an honor,” Jarboe said.  “Our office has 

worked with them on a number of cases and they’ve always been a big help to the veterans in our 

county.” 

The Allen County Veterans Service Office is responsible for assisting veterans, their spouses, de-

pendents and survivors with information and assistance concerning veterans' benefits through Fed-

eral and State levels. 

Election Board 

Veterans Service Office 

Voter Registration 

The Allen County Voter Registration office consists of a staffing of six full time employees who main-

tained a database of 255,705 registered voters, added the entry of 12,501 new voters, processed 

approximately 32,000 changes to voter records, and canceled 7,319 voters during the 2012 year. 

This office also added a separate telephone line for election poll workers which was made available 

on General Election Day.  The addition of this telephone access line enabled Voter Registration staff 

to successfully address over 5,000 telephone calls on Election Day from poll workers and the public. 

Allen County Voter Registration was also responsible for compiling the results of petition remon-

strance drives concerning school funding for the East Allen County Schools projects at Woodlan High 

School and at Heritage High School, which required reviewing nearly 5,000 submitted signatures 

received on petitions. 

Early voting proved popular 

once again in Allen County as 

voters lined up to cast ballots 

ahead of the November 2012 

general election. 

Allen County Veterans Service 

Officer George "Bo" Jarboe 

(left) accepts the Indiana 

Disabled American Veterans' 

2012 Community Service 

Award from Tony Craig, ser-

vice director for the Indiana 

DAV. 
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On April 1, 2012, the Office of Homeland Security officially became a County office under the Board 

of Commissioners.  Formerly known as the Allen County Emergency Management Agency, and for a 

time the Fort Wayne – Allen County Office of Homeland Security, the office is responsible for ensur-

ing the readiness and resiliency of our communities.   

This summer we saw record heat and record winds.  On June 29, Allen County residents experienced 

what weather experts called a “Derecho” — a widespread, long-lived, straight-line windstorm that was 

associated with a fast-moving band of severe thunderstorms that afternoon.  Winds were as strong 

as an EF-1 tornado over a widespread area which resulted in immense damage throughout Allen 

County.  The Office of Homeland Security helped to coordinate immediate response to the storm and 

worked with local and state partners to identify residents who might need assistance recovering from 

the storm.  The Indiana Department of Homeland Security made the State Disaster Relief Fund avail-

able to some of our neediest residents.  The Office was working to get some of our local governments 

partially reimbursed from the fund at the end of the year. 

In October, the Allen County Office of Homeland Security was recognized as the top Homeland Secu-

rity/Emergency Management program in Northeast Indiana.  At the end of the year, the office moved 

from the Public Safety Academy to its current location downtown in the Edwin J. Rousseau Centre. 

An inspection of the juvenile detention standards was conducted on June 5, 2012 at the Allen Coun-

ty Juvenile Center.  The Center was inspected by three Indiana Department of Corrections inspectors.  

This inspection constituted the 16th annual inspection of the Allen County Juvenile Center.  

100% compliance with all mandatory standards and at least 90% of the recommended standards is 

required to attain “Full Compliance.”  The inspection consisted of a review of all mandatory and rec-

ommended standards, a tour of the facility and detention staff and residents are interviewed. 

Juveniles offered no instances of abuse and no complaints about conditions were noted.  Staff were 

well versed in policy and procedure and offered support for administration.  The facility was found to 

be in compliance with 100% of all mandatory standards, and 98.89% of the recommended stand-

ards.  

Homeland Security 

Allen County Juvenile Center 

Allen County War Memorial Coliseum 
By all accounts, the Allen County War Memorial Coliseum achieved another successful year in 

2012. 

Despite a slight dip in attendance and use days from the previous year, the complex’s economic 

impact on the community rose to record levels, reaching more than $116 million, based on the type 

and mix of events hosted. Attendance exceeded one million visitors for the 22nd consecutive year 

and use days reached 1,363. 

The facility hosted four sold out concerts in 2012, including Winter Jam 2012, Eric Church, Jason 

Aldean & Luke Bryan and Elton John. Other major events included Wing Ding 34, Batman Live: 

World Arena Tour and six other major concerts and attractions. 
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An example of some of the 

damage caused by the June 

29 “Derecho” which struck 

Allen County. 

Winter Jam 2012 was one of 

four sold-out concerts held 

at the Allen County War 

Memorial Coliseum in 2012. 



The Allen County Assessor’s Office, GIS Department, and Atos Origin worked together in 2012 to de-

velop a new online service that will allow taxpayers and other interested parties to search for and 

view the sales that were used to trend their property for the respective assessment date. 

The service is called “COMPS” — Comparable Online Multiple Property Search — and it can be found 

on the Assessor’s homepage through the County’s website, www.allencounty.us. 

With the COMPS service, every sale that was used in the ratio study can be displayed on a neighbor-

hood by neighborhood basis so taxpayers know exactly how their annual adjustment factor was calcu-

lated. 

COMPS also gives taxpayers the ability to search for sales that were not used in the annual ratio 

study.  They can view such items as foreclosures, short sales and sheriff sales.  This allows the tax-

payer to see the balance of valid transactions versus invalid sales in their neighborhood. 

County Assessor Stacey O’Day believes COMPS will provide many benefits, including transparency.  

“Every sale that took place in the county can be viewed,” O’Day said, “not only those that were used 

in the ratio study, but also sales that were deemed invalid by the county.” 

An online project designed to improve communication and quality of life in Allen County neighborhoods 

was identified as a 2012 “Bright Idea” by the Ash Center for Democratic Governance and Innovation at 

Harvard University's John F. Kennedy School of Government. 

The Allen County Recorder’s Office Neighborhood Resource Center was one of 111 Bright Ideas identi-

fied nationwide by a team of policy experts from academic and public sectors.  The Bright Ideas program 

is designed to recognize and promote creative government initiatives and partnerships and create an 

online community where innovative ideas can be proposed and shared. 

Launched in 2008 by Recorder John McGauley, the Neighborhood Resource Center allows users the 

unlimited ability to search, download and print restrictive covenants.  The site also includes links to Fort 

Wayne, New Haven and Allen County neighborhood information, such as contact lists, meeting dates 

and informational resources.  The Neighborhood Resource Center is located at 

www.allencountyrecorder.us/neighborhoods. 

County Assessor 

County Recorder 

County Treasurer 
Efficient, responsive, friendly government became the watch words for Treasurer Sue Orth’s office in 2012. 

To meet the goal of “excellent Service, every taxpayer, every time” staff training was emphasized with sev-

eral staff members attending advanced Excel classes. Processes and procedures were refined and refined 

again. Technological solutions were implemented. New scanner hardware and software was purchased and 

put into place. The new capabilities allow the treasurer to scan checks and payment coupons in the office, 

create posting files to quickly get payments in the tax system, electronically relay the deposit to the bank 

and archive images for future research. The cost is one-half to two-thirds less than having checks handled 

through the lock box. The old method of scanning and indexing which could take several hours to complete 

is now accomplished in several minutes. Taxpayers could be waited on faster as the old method of posting 

payments one at a time was replaced by the electronic posting of large combined files. Safety was also 

improved as deposits are delivered to the bank electronically versus making physical deposits in the bank. 

State legislation made possible the implementation of payment plans to help property owners pay up prop-

erty in danger of going to tax sale or redeem property that was up for bid at a tax sale but not sold. The 

Treasurer’s office was quick to develop a method to implement, track and account for these payment plans 

so that they were offering the best payment options for Allen County Taxpayers. 
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City-County Building Officially Becomes Rousseau Centre 

A 40-year-old landmark in downtown Fort Wayne officially started an important new mission with a 

new name in 2012. 

Over 100 people gathered at the former City-County Building on April 23 for ceremonies dedicating 

the facility as the Edwin J. Rousseau Centre. 

Rousseau spent 40 years in Allen County and Fort Wayne politics, including terms on the Fort Wayne 

City Council, Allen County Council and the County Board of Commissioners.  He passed away in 2009 

at the age of 76. 

The City-County Building served as the home for the administrative offices of City and County govern-

ments for the past 40 years.  After many of those offices moved to Citizens Square last year, the 

building was renovated to serve as headquarters for City and County police and the City fire depart-

ment.  Several County government offices will remain in the Rousseau Centre — including the asses-

sor, auditor, recorder, treasurer and veterans services. 

Among those attending the ceremony was Mrs. Marilyn Rousseau, who helped unveil a plaque honor-

ing her late husband. 
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“Ed Rousseau was a man 

whose longtime service 

as an elected official, 

businessman and 

community volunteer 

earned him great respect 

and admiration which 

continues to this very 

day.” 

Allen Co. Commissioner 

Linda Bloom 

Gov. Mitch Daniels speaks at 

the “Fort to Port” ribbon 

cutting ceremony on Nov. 

14. 

New US 24 “Fort to Port” Highway Opens 

Governor Mitch Daniels joined the Allen County Board of Commissioners and other federal, state and 

local officials November 14 for a ribbon cutting ceremony on the US 24 Fort to Port project between I

-469 in New Haven and the Indiana-Ohio state line. 

The $93 million Major Moves project involved the construction of a new four-lane, limited access 

expressway between New Haven and the Indiana-Ohio state line. Major Moves capitalizes on Indi-

ana’s strategic location at the Crossroads of America by improving and expanding road infrastructure 

in support of a stronger economy and greater mobility. Indiana’s 11.2-mile section is part of the larg-

er Fort to Port project, which connects US 24 from New Haven to Waterville, Ohio, for a distance of 

75 miles. 

“There are some active things that government must do, and the best example is to develop infra-

structure. Only government can build roads like US 24, the Hoosier Heartland and all the rest,” said 

Daniels. “The generations of young people today are more likely now to have a job at a business that 

locates along or near US 24, the Hoosier Heartland Corridor or any of these other arteries that we 

would not otherwise have had.” 



Parks Department 

 Total recorded attendance was 41,472, 

an increase of 1.4% over 2011. 

 Conducted four weeks of Summer Day 

Camps at both Metea and Fox Island, 

with the fourth week sponsored by 11 

individuals and businesses. 

 Continued Allen County Trailblazer Hiking 

program for third straight year. 

 Facility rentals at both parks were up 

slightly. 

 Participated in 2012 Great Tree Canopy 

planting 20 trees at Metea with 120 vol-

unteers. 

Youth Services Center 

Youth Services Center served over 600 chil-

dren in 2012, an increase of more than 100 

children from the previous year.  YSC was 

were also able to reduce its overall budget by 

$73,000 compared to 2011.  YSC continues 

to work hard to meet the ever changing state 

expectations in an effort to provide the area 

youth with a safe, caring environment while 

they go through the court system. 

Purdue Extension Service 

 Samm Johnson joined the staff in August 

as a 4-H youth educator. 

 540 individuals were trained and certi-

fied to provide safe food to customers, 

apply fertilizers and chemicals safely, and 

maintain sustainable lawns and land-

scapes. 

 918 youth from preschool through Grade 

12 participated in the 4-H program and 

special interest opportunities completing 

1,940 projects. 

 1,849 individuals participated in Finan-

cial Literacy events. 

 47,680 volunteer hours were document-

ed by the 4-H leaders and volunteers, 

Extension Homemakers, and the Master 

Gardeners valued at $ 1,038,947.20 in 

service to Allen County. 

 

Information Technology 

 Eliminated paper dockets with three 40" 

monitors in the Meeks Justice Center for 

an up to date display of Misdemeanor/

Traffic courtroom information. 

 Converted COURTS system data and 

formatting of 70,000 marriage license 

records to upload and merge with cur-

rent records, allowing court clerks to 

have a central location to lookup rec-

ords. 

 Implemented a system for the Auditor's 

Office to scan deeds when they receive 

them, reducing overall processing time. 

 Designed sitedevelop.acfw.net as part of 

the  joint streamlined land use permit-

ting project.  Also developed and imple-

mented a new Site Plan Review Process. 

Wayne Township Assessor 

 Staff achieved nine IAAO certifications, 

one Level I Indiana Assessor-Appraiser 

certification and one IAAO RES Profes-

sional Designation in 2012.  Added to 

previously achieved certifications, the 

office of 12 currently holds 97 certifica-

tions. 

 Wayne Township, Assessor, Auditor, 

Treasurer and Recorder began holding 

monthly round table meetings to give the 

offices a chance to discuss important 

deadlines, processes and procedures.  

Several training sessions have been 

implemented for the offices to cross 

train employees to assist during heavy 

phone and traffic times. 

Human Resources 

 Insurance Manager teamed with the 

Commissioners to select a single net-

work provider for the County health plan 

for significant savings in claim dollars 

and to share the savings as a salary 

increase to County employees. 

 Received 13,363  employment applica-

tions for County job openings through 

our on-line job posting process. 

Other Department Highlights in 2012 

The County’s IT Department 

installed a new Docket Dis-

play System at the Meeks 

Justice Center. 

Elected officials and depart-

ment heads met with resi-

dents in New Haven, Arcola, 

Leo-Cedarville and Hoagland 

during County Night Out 

events in 2012. 
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Allen County Parks was part 

of the Great Tree Canopy 

Comeback 2012 on Nov. 3. 

The event was held to re-

place trees lost to the Emer-

ald Ash Borer and storms. 

Business was brisk at the 

Allen County Solid Waste Man-

agement District's Tox-Away 

Day on Sept 8.  Residents got 

the opportunity to safely dis-

pose of unwanted household 

hazardous wastes. 



Connecting to Allen County Government 
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Inauguration ceremonies for 

newly elected County offi-

cials were held on Dec. 28 in 

the Allen County Courthouse. 

Assessor’s Office 449-7123 

Auditor’s Office 449-7241 

Board of Commissioners 449-7555 

Building Department 449-7131 

Circuit Court  449-7602 

Clerk of Courts  449-7245 

Community Corrections  449-7252 

Coroner’s Office 449-7389 

County Council  449-7233 

Election Board 449-7329 

Health Department 449-7561 

Highway Department 449-7369 

Homeland Security  449-4663 

Human Resources  449-7217 

Jail  449-7376 

Juvenile Center 449-8449 

Memorial Coliseum  482-9502 

NIRCC 449-7309 

Parks and Recreation  449-3180 

Planning Services  449-7607 

Probation Department 449-7113 

Prosecuting Attorney  449-7641 

Child Support Division 449-7136 

Public Defender 449-7255 

Public Information  449-7671 

Purchasing Department  449-7567 

Recorder’s Office  449-7165 

Safety and Environment 449-7265 

Sheriff’s Department 449-7535 

Superior Court  449-7681 

Surveyor’s Office  449-7625 

Treasurer’s Office  449-7693 

Veterans Services 449-7861 

Voter Registration  449-7154 

Wayne Township Assessor  449-7173 

Youth Services Center  449-3561 

County Objectives in 2013 

 Complete first phase of joint streamlined permitting process. 

 Integrate City, County, Chamber, DID and Alliance efforts. 

 Work toward procuring funding for the Lafayette Center project. 

 Start spec building construction. 

 Participation in northeast Indiana mayors and commissioners caucus efforts to increase funding 

to the area. 

 Moving the consolidated 9-1-1 dispatch center from the Rousseau Centre basement to the 5th 

floor. 

County HR Director Cathy 

Serrano talks to Northrop 

High School students about 

government careers during 

the school’s “College Go 

Night” in February. 

Allen Superior Court Criminal 

Division Judge John F. Sur-

beck Jr. received the 2012 

William H. Rehnquist Award 

for Judicial Excellence from 

the National Center for State 

Courts. 
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