
 

 

 

Allen County 2018 General Fund Budget Process 

 

Date: June 16, 2017 

To: Allen County General Fund Departments 

From: Allen County Council 

Re: 2018 General Fund Budget 

As we begin the 2018 Budget process the County remains in a solid financial position.  Year to date 2017 finances 
continue to reflect the positive trends of recent years and fund balances are holding steady, if not increasing.  The leading 
financial indicators that are taken into consideration in estimating future year revenues are optimistic.  We anticipate our 
Property Tax levy allowed growth will be 4%, which is the highest it has been in years.  Along the same lines, early 
indications are that Net Assessed Value (NAV) growth will continue to be in the 3% region.  NAV growth is crucial 
because without it, growth in the Property Tax levy may be lost to the circuit breaker caps.  Income tax revenues increased 
almost 10% from 2016 to 2017 and we are estimating a 4% increase into 2018.  Employment levels remain stable and 
income tax withholding estimates have increased.  Both lend support to the marginal increase in income tax revenue.  
Taking all items into consideration initial Auditor office projections reflect estimated revenues in excess of 2% budgeted 
expenditures. 

On the expenditure side, there have been some significant initiatives over the last few years that have come to 
fruition and help contain costs.  It is important to note that these are collective efforts, not just the Council and 
Commissioners.  To start, the transition from PERF to a defined contribution 401(a) plan has amounted to almost 
$500,000 in savings within two years.  Keeping in mind this has no effect on existing employees and new 401(a) 
participants still receive up to a 5% match.  Another ongoing initiative is Health Insurance.  Thanks to due diligence by 
the Commissioners and HR, as well as employees leading healthier lives; after reaching peak levels in 2012 Health 
Insurance claims dropped almost 20% and have been relatively unchanged the last 3 and a half years.  This allows the 
County to continue to offer employees a very good insurance plan with minimal cost increases comparative to other plans 
in the market.  While these are just two of many different cost saving initiatives, these cost savings helped fund the salary 
increases of years past.  Over the last 5 years County employees have received an average annual salary increase of 2.2%, 
not factoring in longevity/step increases and the recently completed Payroll Grid adjustments.  The majority of civilian 
employees received additional increases when Council approved adjustments to the Payroll Grids in late 2016 and early 
2017. 

 Most importantly, the Allen County employees continue to deliver exceptional service to our constituents with 
minimal increase in taxes.  Over the last 5 years, the average year over year increase in the County property tax rate has 
been .5%.  The vast majority of overall tax increases within Allen County over the last 5 years were due to decision 
making by other political subdivisions.  We currently have combined General and Rainy Day fund reserves of over $25 
million or almost 24% of our property and income tax funded budgets.  This does not take into account the Special 



 

 

Revenue fund balances that also exist.  This is a stark contrast to a vast amount of other political subdivisions.  These 
reserves should allow the County to operate with minimal service cuts during future economic downtowns.    

 No different than prior years, Council asks that departments continue their due diligence in strategically assessing 
their operations to ensure tax dollars are spent in the most efficient manner possible.  In recent years many departments 
have reviewed their fee structures and adjusted user fees accordingly.  Council encourages those that have not done so, to 
do the same with the logic that those using the services are paying for them.  Many fees may have been unchanged for 
many years all the while the costs of operations have increased.  As Departments continue to seek grant funded programs 
and positions we ask that you also have a contingency plan in place should these grant funds become unavailable as it has 
long been the position that County Council will not authorize continued funding for these programs or positions.  If you 
wish to incorporate these programs or positions into your General Fund budget allocation, you may request to do so. 

 We are asking each department the following: 

1. Can your department operate in 2018 with less General Fund revenue than your current 2017 allocation?  
You will have Council’s cooperation with any new ideas including consolidations, reorganizations, etc. 

 
2. Provide detailed information about all other funds within your Department, including projected cash 

balances through December 31, 2018.  If you foresee these funds being unable to cover expected costs, 
please provide explanation of alternatives to cover these costs. 

 
3. Complete the enclosed Capital Expense survey to assist the County with forecasting and prioritizing 

future expected capital needs. 
 

Contact your liaison with any questions or concerns regarding the 2018 budget process. 

Please submit your response to the Auditor’s Office by Friday June 30, 2017 in the following manner: 

a. Email to jackie.scheuman@allencounty.us, nick.jordan@allencounty.us ,  
 

b. Provide 1 hardcopy 

 As always, thank you for your continual leadership in the management of your respective departments and the ongoing 
diligence in providing exemplary services to the citizens of Allen County within the resources available.  


