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BOARD OF COMMISSIONERS

Three-member board serves as both executive &
legislative branches of County government.

Approves policies that affect more than 1,800 full -time
and part -time employees.

Passes ordinances that primarily affect unincorporated
areas of the county.

Commissioners are elected to staggered four -year terms
by all county voters & are required to reside within their
specific geographic districts




Oversees county departments including Building, Human
Resources, Information Technology, Purchasing,
Maintenance, Homeland Security, Highway, and Youth
Services Center.

A Oversees an office staff which handles constituent
concerns and public information requests, manages
BOARD OF COMMISSIONERS multi -million dollar budgets, coordinates projects across
the county, and advocates for community interests with
the Indiana General Assembly.

A Receives bids for projects and services and signs
contracts.

Authorizes all claims on county budgets.



Decision -making authority over planning and zoning in
the county.

A Supervises construction and maintenance of
approximately 1,400 miles of county roads and nearly
200 bridge structures.

A Collaborates with other governmental entities
City and Town Governments

BOARD OF COMMISSIONERS

Department of Planning Services

911/Communications
Public Safety (Rousseau Centre)
Administrative Offices (Citizens Square)
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COUNTY COUNCIL

Comprised of seven members; four elected from districts and three elected at -large
Serves as the county's fiscal body
Sets and approves the county's annual property tax levy

Responsible for establishing an annual budget for county government.
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Also responsible for appropriating funds for the operation of county government.




Assessor
Auditor
Clerk of the Courts

Coroner

OTHER COUNTY
ELECTED

Prosecutor
Recorder
Sheriff

OFFICEHOLDERS

Surveyor
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Treasurer




2020 HIGHLIGHTS




COVID-19

A Commi ssionersd goal has been
of COVID -19 in Allen County by

U  Minimizing transmission
U Sharing guidance to prepare our community to respond

U Ensuring departments and operations have a strong
continuity plan in place.

A March: county buildings closed to public and only
oessential personnel 6 perfor
curtail operations

A Emphasis on public using county online services

A May: buildings and facilities reopened to public



COVID-19

A July: mask mandate in effect at Citizens Square and
Rousseau Centre

A August: U.S Surgeon General Dr. Jerome Adams
l denti fies All en County as on
when it comes to the coronavirus pandemic

A August: Election Board relocated to Memorial
Coliseum in advance of November general election

A October: CARES grants made available to small
businesses impacted by COVID

A November: Citizens Square closed again as COVID
cases increase




BROADBAND INITIATIVE

A Committee formed to begin tackling broadband issues in
Allen County

A Broadband Access Team consists of representatives and
experts from various economic development and business
groups in Allen County and northeast Indiana, cable and
internet service providers, and other elected officials

A Developed a survey to identify the level and capacity of
existing broadband internet; determine how citizens and
busi nesses are obtaining intern
paying for it and how they want to use it

A Future topics include the current broadband status in Allen
County, broadband needs for the next 10 years, and
broadband network costs and sources of funding



GRAVEL ROAD CONVERSIONS

A County highway department completes second round
of projects in 2020

A 28.5 miles of gravel highways, primarily in the northern
half of the county, converted over the summer

A $2 million spent on the conversion projects; money
came from the countyodos Local

A 125 miles of gravel roads to be chipped -and -sealed by
2025, depending on the availability of funds




LAND BANKING PROGRAM

A Economic impact analysis shows land  -banking efforts
of the countydos Redevel opment
2011 resulted in the retention of nearly 1,500 jobs and
payrolls totaling $64 million

A County has purchased more than 500 acres of land at
a cost of $4.8 million since 2007

A 402 acres have been sold for $5.9 million  fi a profit of
$1.1 million

A Since 2012, benefits come to $2.5 million in local
income taxes and $3.2 million in property taxes




BUILDING CONSTRUCTION
INVESTMENT

A

Value of building permits issued from January 1
through December 3 totaled $1.237 billion

Fourth consecutive year that building permit values
have exceeded $1 billion

Commercial permit values totaled $669 million;
residential permit values were at $568.4 million

68.7% of permits were acquired online during the first
11 months of 2020




ELECTRIC WORKS INVESTMENT

A Commissioners wire $3.5 million commitment to project
developers in mid -December

A Countyds investment is in add
provided in fall of 2018 for remediation work at former
General Electric campus site

A First phase includes more than 700,000 sq. ft. of space
and offers office, innovation, education, healthcare,
retail, entertainment, and community uses

A Ultimate vision is for a well -conceptualized, mixed -use
district of innovation, culture and community
seamlessly integrated with other downtown
development projects underway



