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STATE OF | NDI ANA

COUNTY OF ALLEN

BOARD OF COWM SSI ONERS

OF THE

COUNTY OF ALLEN

RE: LEGQ SLATI VE SESSI ON OF

FEBRUARY 5, 2003

DATE:
TI MVE:

LOCATI ON:

REPORTER:

PRESENT:

Marla J. Irving

Li nda K. Bl oom
Edwi n J. Rousseau
Susan El ser

Mary Hitchens

Beth Martin

M chael MAI exander
M chael Fitch

Paul a Hughes

G WIlliamFishering

Lin WI son

St aci e Lukowski

February 5, 2003
10: 07 a. m

Room 200

Conmi ssi oners Courtroom
City-County Buil ding

1 East Main Street

Fort Wayne, | ndi ana 46802

Thomas F. Rol f

Al l en County Commi ssi oner
Al l en County Commi ssi oner
Al l en County Commi ssi oner

Al'l en County Board of

Conmi ssi oners' Ofice
Al'len County Public

I nformati on Depart nent

Al'len County Solid Waste
Managenent District

Al'len County Prosecutor's
Ofice

Al l en County Hi ghway
Depart ment

Al'l en County Counci |
County Counsel

Allen County Auditor's
Ofice
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12

13
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Thomas F. Rol f Rol f Reporting, Inc.
Larry Banks Al len County Public Library
Andy Ganmmi | | Jour nal - Gazette
Kevi n Lei ni nger News- Sent i ne
I NDE X

Presentations bhy:

Beth Martin ....... ... . e
M chael MAl exander .............. ... ...
Mchael Fitch ..... ... . . . . . . . .

Paul a Hughes ...... ... .. ... . . . . . . . .

Agenda:

Approval of mnutes of 1/29/03
Legislative Session .....................

Appointnent to the Allen County
Convention and Tourism Authority ........

Proposal to approve the Continuation

of the Interagency Agreenent

bet ween the Allen County Solid

Wast e Managenent District and the

Board of Comm ssioners of the

County of Allen ....... ... ... ... .........

Har dwar e/ Sof t war e Request s:
Al'len County Prosecutor's Ofice ........
2 - HP LaserJet 1200 $803. 84

Renewal of Indiana Crimnal Justice
Institute grant for Local Law
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10.

11.

12.

13.

14.

Enf orcenment Assistance Program.......... 10

Approval of Affiliated Conputer
Servi ces Servi ce Enhancenent
Request between Allen County
and ACS Enterprise Sol utions

(Wthdrawn) ... . . 10
Change Order:
Al'len County Justice Center ............. 10

CO#014 Wi lians Painting Co.
Contract Addition
$400. 00

Approve hardwar e/ software request

for new HP4200 LaserJet Dupl ex

Printer, $1,601.11 (price reduced

to $1,501.11 . ... .. ... 11

Approve Change Order #1 for Franke

Road Bridge over Hoffnan Lepper

Ditch, Project #02-210

(Bid Ref. #37-02), between Pioneer

Associates, Inc. and Allen County

-- $4,385.96 Decrease ................... 12

Approve and accept project conpletion

for Franke Road Brodge over Hoffman

Lepper Ditch, Project #02-210

(Bid Ref. #37-02), between Pioneer

Associates, Inc. and Allen County
......................................... 12

Approve traffic signage posting on

Cifty Parkway @ Bass Road, in

Hi ckory Pointe Addition -- Post

TSTOP" SigNn oot 13

Approve Warranty Deed between YMCA

of Greater Fort Wayne, Inc. to

Al'l en County for additional

right-of-way dedication on Aboite

Center Road for the new Jorgenson

YMCA 13

Approve Suppl enental Engi neering

agreenment between Bonar G oup and

Allen County to conplete the

final design phase for the Amber

Road | nprovenent project --

$40,000.00 . ... .. 13

Approve Interlocal Agreenent between
Al'len County and Town of Grabill

file:///S|/JOHN/MINUTES/2002LEG/02-05-03.txt (3 of 11) [2/17/2003 1:51:21 PM]



file:///S|/JOHN/MINUTES/2002L EG/02-05-03.txt

3

4
5

11
12
13

14
15

16
17

18

19

concer ni ng hi ghway si gns and
pavenment markings .......................

15. Approve Interlocal Agreenent between
Al'len County and Town of Leo-Cedarville
concer ni ng hi ghway signs and pavenent
Markings ......... ..

16. Approval of Suppl enmental Personne
and Benefits Policy for Hi ghway
Mai nt enance Enployees ...................

17. O her Busi ness:

** Ratification of Intergovernnenta
Menor andum of Under st andi ng
regardi ng | npl enentation of the
Downt own Fort Wayne "Bl ueprint
for the Future" .....................

**  Approval of the Cty of Fort Wayne's
nonmi nation to the Allen County
Econom ¢ Devel opnment Conmission .....

18. Approval to waive the 2nd Readi ng on
any matter approved today and for
which it may be deened necessary for
the Legislative Session of February 5,
2003 ..

19. Comrents fromthe Public

IRVING Good norning. Welcome to the Conmmi ssioners
Legi sl ative Session on Wdnesday, February 5th. The
first order of business, approval of minutes for the
January 29th, '03 Legislative Session

ROUSSEAU. So noved

BLOOM  Second.

IRVING Al in favor say "aye."

BLOOM  Aye.

ROUSSEAU.  Aye.

IRVING Aye. Mdtion passed. |tem nunber two,

appoi ntnment to the Allen County Convention and
Tourism Aut hority.

ROUSSEAU:. | npbve we appoint Carl ene Sanzak, who has
been on the board before, and been consistent with
her attendance, and doing a good job.

BLOOM 1'll second that.
IRVING Al in favor say "aye."
BLOOM  Aye.

ROUSSEAU.  Aye.

IRVING Aye. Mbdtion passed. Agenda nunber three,
proposal to approve the continuation of the

I nt eragency Agreenent between the Allen County Solid
Wast e Managenent District, and the Board of
Conmi ssi oners of the County of Allen.
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BLOOM  Good norning, Beth.

MARTI N:  Good nor ni ng.

I RVING  Good norning, Beth.

MARTIN. Hello. M nane's Beth Martin. |'mthe

Admi ni strative Assistant for the Allen County Solid
Wast e Managenment District. The |Interagency Agreenent
is something that's been mrrored for years.
Basically, what it does is, it allows the district to
rei mburse the Conmi ssioners for partial of the
Director's salary. It also allows the district

enpl oyees to participate in the benefits, per health,
that the County does.

BLOOM 1'Il nake a notion that we accept this.
ROUSSEAU. So npved- - second.

IRVING Al in favor say "aye."

ROUSSEAU:  Aye.

BLOOM  Aye.

I RVING Aye.

MARTI N Thank you.

BLOOM  Thank you.

IRVING Modtion passed. Thank you very nuch, Beth.
Agenda item nunber four, hardware/software request
for the Allen County Prosecutor's Ofice. It's two
HP- Laser Jet 1200s, for $803.84. You're a glutton for
puni shrrent, two weeks in a row, huh?

McALEXANDER:  No, | just love it.

IRVING Would you like to introduce--

McALEXANDER: M ke McAl exander, Chief Deputy
Prosecut or.

BLOOM  Good norni ng.

McALEXANDER:  We're requesting two printers. Part of
this is continuing obligations regarding
confidentiality of docunments where we deal with both
crimnal histories, as well as financial docunments.
And, it also kind of eases sone wear and tear on
other printers, as well.

BLOOM 1'Il nake a notion we accept this.
ROUSSEAU.  Second.

IRVING And, what--what line itemis this noney
com ng out of, or what--

McALEXANDER:  It's out of our operational. |'m not
sure exactly, but we would be paying with it--with
funds that we generate, not out of general fund
revenues.

IRVING Al in favor--

McALEXANDER:  User fees.

IRVING --all in favor say "aye."

BLOOM  Aye.

ROUSSEAU:  Aye.

I RVING Aye. Mbdtion passed.

McALEXANDER:  Thank you.

I RVING  Thank you very much. Do you have anything
el se for us today?

McALEXANDER:  Not t oday.

IRVING I|tem nunber five, renewal of the Indiana
Criminal Justice Institute grant for Local Law

Enf orcenent Assi stance Program

ROUSSEAU. So noved.
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8 BLOOM  Second.

9 IRVING Al in favor say "aye."

10 ROUSSEAU.  Aye.

11 BLOOM  Aye.

12 IRVING Aye. Mtion carried. Item nunber six,

13 approval of the Affiliated Conmputer Services Service
14 Enhancenent Request between Al len County and ACS

15 Enterprise Solution. The Recorder has asked that we
16 withdraw that item is that correct?

17 ELSER. Yes. She is out ill, and that will be put
18 back on the agenda in the near future.

19 IRVING Okay. Thank you very nmuch. Agenda nunber
20 seven, change order, Allen County Justice Center,

21  Change Order #14, for $400. 00.

22 BLOOM | have reviewed this. It's to WIlians
23 Painting, and it's $400.00. | find it to be

24 satisfactory. 1'll nmake a notion we accept this.
25 ROUSSEAU.  Second.

0011

1 IRVING Al in favor say "aye."

2 ROUSSEAU.  Aye.

3 BLOOM  Aye.

4 IRVING Aye. Mdtion carried. Item nunber eight,

5 approval of hardware/software request for a new

6 HP4200 LaserJet Duplex Printer, $1,601.00. Good

7 nor ni ng.

8 BLOOM  Good norni ng.

9 FITCH  Good norning. MKke Fitch, Allen County

10 H ghway Departnent. This is a--a replacenent printer
11 for the accounting departnent. W have sone new

12 software that will print our clains, and it requires
13 a duplex printer, because the clains are printed on
14 both sides. W currently do that by hand. And, this
15 printer will print themout automatically wthout--
16 BLOOM So noved.

17 ROUSSEAU.  Second.

18 IRVING W4it, one second here. | think that there
19 was a decrease in the anmount of npbney, is that

20 correct?

21 FITCH: Yeah, the--on the claim

22 BLOOM On the anount?

23 FITCH The current price is $1501. 11.

24 IRVING Okay. | just wanted to reflect that.
25 BLOOM A $100.00 difference.
0012
1 IRVING You saved $100. 00.
2 FITCH  Yes.
3 BLOOM  Good.
4 IRVING Now, would you like to nake a notion?
5 BLOOM 1'll nake a notion that we accept the 1501.11
6 [ $1501. 007 .
7 ROUSSEAU:.  Second.
8 IRVING Ckay. Al in favor say "aye."
9 BLOOM  Aye.

10 ROUSSEAU.  Aye.

11 IRVING Aye. Mdtion carried. Approve Change Order
12 #1 for the Franke Road Bridge over the Hoffnman Leeper
13 Ditch, Project #02-210, a decrease of $4, 385. 96.

14 BLOOM 1'Il make a notion.

15 ROUSSEAU.  Second.
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16 IRVING Al in favor say "aye."

17 BLOOM  Aye.

18 ROUSSEAU:  Aye.

19 IRVING Aye. |Item nunber 10, approval and

20 acceptance of project conpletion for the Franke Road
21 Bri dge over the Hof frman Leeper Ditch, Project #02-
22 210.

23 BLOOM  So noved.

24 ROUSSEAU.  Second.

25 IRVING Al in favor say "aye."

0013

1 BLOOM Aye.

2 ROUSSEAU.  Aye.

3 I RVING Aye. Agenda 11, approve traffic signal

4 posting on the difty Parkway at Bass Road, in

5 Hi ckory Pointe Addition, and post a "STOP" sign.

6 BLOOM  So noved.

7 ROUSSEAU.  Second.

8 IRVING Al in favor say "aye."

9 BLOOM  Aye.

10 ROUSSEAU:  Aye.

11 IRVING Aye. Mdtion carried. Nunber 12, approve
12 Warranty Deed between the YWCA of G eater Fort Wayne,
13 I ncorporated to Allen County for additional right-of-
14  way dedication on Aboite Center Road for the new
15 Jorgenson YMCA.

16 BLOOM  So noved.

17 ROUSSEAU.  Second.

18 IRVING Al in favor say "aye."

19 BLOOM  Aye.

20 ROUSSEAU:  Aye.

21 IRVING Aye. Mdtion passed. Item 13, approve

22 suppl enent al engi neeri ng agreenent between Bonar

23 Group and Allen County to conplete the final design
24 phase for the Anber Road | nprovenent project, of

25  $40, 000. 00.

1 BLOOM And, this is--explain this to nme again,

2 pl ease.

3 FITCH  The--the initial agreenment took the project
4 up to the prelininary plans, and public neetings, and
5 we' ve had those--we've held those neetings, and we

6 have the scope of the project clearly defined. Now,
7 this--this agreenent, or supplenent, is to conplete
8 final plans and right-of-way docunents. W have

9 about six parcels of right-of-way that have to be

10 acquired for the project, and our intent is to

11 conpl ete these--this project, so we can have it ready
12 for construction next year.

13 BLOOM  So noved.

14 ROUSSEAU.  Second.

15 IRVING Al in favor say "aye."

16 ROUSSEAU:  Aye.

17 BLOOM  Aye.

18 IRVING Modtion carried. Agenda 14, Approve

19 Interl ocal Agreenent between Allen County and the

20 Town of Grabill concerning hi ghway signs and pavenent
21 mar ki ngs.

22 BLOOM  So noved.

23 ROUSSEAU.  Second.

24 IRVING Al in favor say "aye."
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ROUSSEAU:  Aye.

BLOOM  Aye.

IRVING Aye. Mdtion carried. Agenda item #15,
approve Interlocal Agreenent between Allen County and
the Town of Leo-Cedarville concerning hi ghway signs
and pavenent nmarKi ngs.

BLOOM So noved.

ROUSSEAU:.  Second.

IRVING Al in favor say "aye."

ROUSSEAU.  Aye.

BLOOM  Aye.

IRVING Aye. Mdtion carried.

BLOOM The reason |'m approving these so quickly is
they are continuations of existing agreenents that we
have with Grabill and Leo-Cedarville.

ROUSSEAU: Did we do--

IRVING Thank you very nmuch. Yes, we already did
that. Agenda item 16, approval of Suppl enental
Personnel and Benefits Policy for the highway

mai nt enance enpl oyees.

BLOOM Are these the same, or do they have any
changes?

FI TCH. This--this agreenent does not change from
|ast year. This is a continuation of their annual
agr eenent .

BLOOM 1'll nake a--a notion that we approve this

policy manual for the highway nmai ntenance.
ROUSSEAU:  Second.

IRVING Al in favor say "aye."

BLOOM  Aye.

ROUSSEAU.  Aye.

IRVING Aye. Mdtion carried. Under "Q her
Busi ness" - -

BLOOM Is that it?

FI TCH. Thank you very nuch.

IRVING Do you have anything el se, Mke?
FITCH That's all | have. Thank you.
IRVING M ke, you were--

BLOOM  Thank you.

IRVING --kind of quiet today.
BLOOM Well, he didn't get a chance to speak.
IRVING | know. Linda was Johnny on the Spot today.

ROUSSEAU:. Never give an engi neer a chance to talk,
that's--

BLOOM  Thanks, M ke.

ROUSSEAU. --we'd be here until m dnight.

IRVING Are they kind of |ike attorneys that get
paid by the word, is that what you're saying?
ROUSSEAU:. No. No, they just--they just love to

tal k.

IRVING Under "Qther Business," ratification--1 saw

you peeking around there M. Fishering--ratification
of an Intergovernnental Menorandum of Understandi ng
regarding the inplenentation of the Downtown Fort
Wayne "Blueprint for the Future." As nobst of ny
partners know, that we are done with the bl ueprint.
And, in order to keep this docunent fromjust
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7 collecting dust on a shelf, a conmttee has been

8 formed with the County Conmi ssioners, DID, the

9 Downt own | nprovenent, the Mayor's O fice. W are

10 going to have a State Legislator on it, to be

11 announced, and soneone fromthe public sector. And,
12 basically, the--this group of five, is going to keep
13 it out in front of us, we're going to have quarterly
14 meetings, and believe it or not we're going to get a
15 grade card on this to see how we're doing with our

16 pl an, where are we at, we're at different increnents
17 of an 18 nmonths on out. And, it's a Menorandum of

18 Under st andi ng, and | think you both have had a chance
19 to review it.

20 BLOOM Who's going to give us a grade card?

21 IRVING Unfortunately, Linda, | would |ove that you
22 were giving the grade card, but | think it's probably
23 going to be the commttee of five.

24 BLOOM But, who's going to give you this grade card?
25 IRVING The comunity is

1 BLOOM Yeah, I'mglad that's you, too.

2 ROUSSEAU. Well, who are the conmittee--you know, the
3 conmittee of five? | nean--

4 IRVING Paula, would you like to cone up for a

5 m nute and tal k about it, too, because--

6 ROUSSEAU. - -inquiring--inquiring ninds--

7 IRVING --you've been so involved in this

8 I nqui ring minds?

9 ROUSSEAU. --inquiring mnds want to know.

10 HUGHES: What happened during the--

11 I RVING Wy, because you want to give ne a "F," or
12 what here?

13 ROUSSEAU.  No.

14 I RVING Oh, okay.

15 HUGHES: Paul a Hughes, Downtown | nprovenment District.
16 What happened was, during the Downtown Initiative

17 process, part of that--there was a report card

18 devel oped that has 38 different points on which you
19 can grade your downtown. Overall, we received a
20 grade of a C about this time |ast year. But, we
21 wll annually go back and revisit that report card,
22 and grade ourselves, effectively, with the projects
23 that have been inplenented, how it changes our grade,
24  obviously we'd like to get to As, rather than C, but
25 that's how the grading process will work.

1 BLOOM  Ckay.

2 IRVING  Uh-huh (affirmative).

3 HUGHES: Probably, this Downtown Coordi nating

4 Council, which is the group of five, will present to
5 the community, at least annually, if not twice a

6 year, the progress of the downtown bl ueprint.

7 They'll do so through an annual meeting in Novenber,
8 and probably as a part of one of the downtown bl ock
9 parties in the sumer. So, there will be conmunity
10 reports at least twice a year. Oher questions?

11 IRVING And it's just a continuing effort for the--
12 on the County's part, that we are interested in

13 maki ng sure that the downtown area is revitalized,
14 and that it's not the--forgotten--no one down here.
15 And, | know you both are very supportive of this.
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BLOOM Absolutely. So, do we need to nake a notion

IRVING Yes, we do.
BLOOM --ratify this Interlocal--or
I nt ergovernnent al - -
I RVING  Meror andum

BLOOM - - Menor andum of Under st andi ng?
IRVING Yes. Do | have a notion on the floor?
BLOOM '] --

ROUSSEAU.  So noved.

BLOOM  Second.

IRVING Al in favor say "aye."

ROUSSEAU.  Aye.

BLOOM  Aye.

IRVING Aye. Thank you very much. Under "Q her
Busi ness," we al so have the approval of the City of
Fort Wayne nonmination to the Allen County Econonic
Devel oprment Commi ssi on.

ELSER. The Fort Wayne City-County is asking that you
approve their nom nation of Jim Nash.

I RVING Ckay.

BLOOM So noved.

ROUSSEAU:  Second.

IRVING Al in favor say "aye."

ROUSSEAU.  Aye.

BLOOM  Aye.

IRVING Aye. | need to have a notion or approval to
wai ve the second reading on any natters that were
di scussed today for February 5th.

ROUSSEAU. So noved.

BLOOM  Second.

IRVING Al in favor say "aye."

BLOOM  Aye.

ROUSSEAU.  Aye.

IRVING Aye. So noved. Do we have any coments

fromthe audi ence today? (No response.) Seeing
none, we're in adjournnent. Thank you.
(Adj ourned 10:19 a.m)

* x %
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STATE OF | NDI ANA )
) SS:
COUNTY OF ALLEN )

REPORTER S CERTI FI CATE

I, Thomas F. Rolf, a Notary Public in and for
the State of Indiana, County of Allen, do hereby
certify that the above and foregoing is a true and
accurate transcript of the Board of Comm ssioners' of
the County of Allen, Legislative Session, held before
me on February 5, 2003, in the Allen County
Conmi ssi oners' Courtroom Room 200, City-County
Building, 1 East Main Street, Fort Wayne, Allen
County, Indiana; that | amnot related to, enployed
by or interested in any of the parties to this cause
of action.

I'N WTNESS WHEREOF, | have hereto affixed ny
hand and seal this 6th day of February, 2003.

Thomas F. Rolf, Notary Public
Residing in Allen County, |ndiana

My Commi ssi on Expires:
January 25, 2007
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