County Establishes Employee Recognition Program
The Allen County Board of
Commissioners has
announced a new
employee recognition
program designed to
highlight workers for their
dedication to the county
and its constituents.
Beginning this month,
employees will be able to
recognize one another
with a “County Civil
Service Award.”
Nominations will be
considered if they clearly
demonstrate one or more
of the following:



Exceptional service
Example: “Susie
showed exceptional

service when helping
a citizen with a
complicated issue.
They came into the
department with
obvious frustration
from visiting several
departments
searching for
information. Susie
listened to their
concerns, helped
calm them down, and
then found an
answer for them
before explaining the
next step. The citizen
was able to leave the
office happy and with
the information they
needed.”



Noteworthy
commitment.
Example: “Fred has
consistently shown
his dedication to the
department.
Recently, we have
been short staffed
and he has
volunteered to switch
shifts and work
overtime while
maintaining a
positive attitude.
Fred still exceeds at
accomplishing his
normal tasks and has
gone above and
beyond to fill in
where he is needed.”

raising of the official
The
k ic k o f f
ev e n t
Indiana
Bicentennial Flag
included the reading of a
atop the Allen
proclamation from the
County Courthouse.

Allen County Board of
Commissioners
designating December
11, 2015, as "Indiana

Statehood Day" and the
"Official Kickoff of the
Bicentennial."
"The history of our state,
our county and its people
is valuable to our shared
experience, and we
recognize and celebrate
the growth and greatness
of our state and the
limitless
potential
inherent in its future," the
proclamation read.
Speakers at the event

November/December
2015

Get Ready to Roll
Up Your Sleeves!
Details on Page 6

(Continued on page 2)

Allen County Takes Part in Official Bicentennial
Kickoff
Officials representing
different levels of
government from Allen
County raised the Official
Indiana Bicentennial Flag
during a ceremony at the
A crowd of around
Allen County Courthouse
100 people gathered
on December 11.
on Dec. 11 for the
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included
County
Commissioners Nelson
Peters, Therese Brown
and Linda Bloom; Curt
Witcher, Allen County
coordinator
of
Bicentennial events; Fort
Wayne Mayor Tom Henry;
State Rep. and House
Majority Leader Matt
Lehman; and Bill Davis,
District Director for
Congressman Marlin
Stutzman.
(Continued on Page 2)
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County Employee Perks Program
The Human Resources
Department has been working
to establish various local
discount offers for Allen
County employees.
You will now have access to
discounts at a variety of
businesses in the surrounding
area. Employee discounts
include:



Cell phone carriers



Family fun spots



Restaurants



Beauty/wellness



Fitness memberships



And many, many more!!

County Documents/Human
Resources/Employee
Discounts 2015). Please stay
tuned for updates!
Please note discounts are
subject to change at any time.

The list of discounts can be
found on the Intranet in
Human
Resources’
documents (Documents/

Workers to be Highlighted for Dedication to
Constituents (continued from page 1)


Efficient or innovative
ideas Example: “Marcus
continually has a drive to
improve processes in the
office. He most recently
designed a tracking
program that has not only
reduced the amount of
paper we are using, but
also eliminates duplicate
processes.”

All nominations will be
reviewed and, if meeting
program requirements, the
nominee will be awarded with

a certificate and recognized
for their service. Additionally,
during the months of January,
February and March, all
award winners will be entered
into a drawing for four
Komets tickets and will be
personally recognized by the
Board of Commissioners.

or concerns by email
at
Dawn.Kennedy@co.allen.in.us
or by phone at extension
4225. Submission forms can
be found on the Intranet
(Documents/County
Documents/Human
Resources/C ivil Serv ice
Nomination Form).

Please be sure to provide
context for the noteworthy
event as well as specific
examples or stories. Contact
Dawn Kennedy in Human
Resources with any questions

Bicentennial Flag Raised Atop Courthouse
(continued from page 1)

Bishop Luers student Antonio
Menson sang the National
Anthem and Emily Harrigan
performed "Back Home Again
in Indiana" as the
Bicentennial flag was raised
alongside the State of Indiana

flag atop the Courthouse. The
Snider High School Pep Band
provided
musical
entertainment.
The white flag presents the
Indiana 200 Bicentennial logo

in the blue and yellow of the
Indiana State Flag. The flag
will continue to fly atop the
Courthouse throughout the
year.
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Human Resources Q&A
Recently, the Allen County Human Resources Department asked employees to share some of the
questions they had regarding employment issues and concerns. Thank you for taking the time to
share your questions. Below are the answers to some of the more frequently asked questions.
We will continue to answer your questions in future issues of the ACE.

1.
Are there any discounts at local businesses for County employees? If so, where can we
find this information?
Yes, a list of discounts for County employees is located on the City/County Intranet. They are
located in Documents/County Documents/Human Resources/Employee Discounts 2015.
2.

Do you encourage promotion from within? If so, how?

Yes, we encourage departments to give preferential treatment to qualified internal employees.
For instance, if two applicants are equally qualified for the position and one is an internal
candidate, we recommend you hire the internal.
3.

How many employees does Allen County employ?

We have a total of 1,640 full-time and part-time employees (1,296 full-time and 344 part-time.)
Allen County Government is the seventh largest employer in Allen County!
4.
If you come across an employee that is very professional and pleasant, what is the
preferred way of letting someone know they are appreciated?
We recommend you let the employee know that you witnessed their behavior and appreciate it. If
you do this by email or note, try to include the employee’s supervisor, so they are aware, as well.
Also, if you believe someone is going above and beyond, consider the Employee Recognition
Program (see page 1). You can nominate employees for exceptional service!
5.
Explain when county job openings must be posted externally vs. internally, for how long,
and why?
It is up to the discretion of the department as to whether or not to post a position externally vs.
internally. If the posting is internal, it is only open to full-time, Allen County employees and must
be up a minimum of three business days. If the posting is external, it is open to any qualified
applicant and must be open a minimum of five business days.
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County Anti-Harassment Policy
The law does not permit, nor
will Allen County Government
tolerate, harassment of
employees
by other
employees, or by the public or
vendors.
Likewise, Allen
County Government will not
tolerate harassment of the
public or vendors by any
employee of the County. This
includes harassment on the
basis of race, sex, religious
creed, color, national origin,
ancestry, disability or medical
condition, age, veteran status,
or any other basis protected
by federal, state or local law,
ordinance or regulation.
While it is not easy to define
precisely what harassment is,
it includes any physical,
verbal and non-verbal conduct
that creates an intimidating,
offensive, or hostile
environment which interferes
with work performance. Such
conduct
constitutes
harassment when:



Submission to the
conduct is made either

an implicit or explicit
condition of employment;



Submission to or
rejection of the conduct
is used as a basis for an
employment decision;



The
harassment
in terf eres with a n
employee’s
work
performance or creates
an intimidating, hostile,
or offensive work
environment.

If you feel that you are a
victim of harassment, or
observe harassment of
another employee or
customer, follow these
procedures:





Tell the person displaying
the offensive behavior to
stop. The individual may
be unaware that their
behavior is offensive or
unwelcome.
Report the incident of
harassment immediately
to any one of the

following:



Any supervisor or
manager (unless they are
the one doing the
harassing)



The Assistant Human
Resources Director/EEO
Officer (260) 449-3201



The Human Resources
Director (260) 449-3711

All complaints of harassment
will be investigated promptly
in a thorough and appropriate
manner, with the results of
the investigation being
reported to the complaining
party. Every step will be taken
to be sensitive to privacy
issues during the course of
the investigation, with
information being discussed
with the appropriate parties
on a need-to-know basis.
If you have further questions
regarding this policy or the
complaint procedure, contact
Human Resources in Room
380 of Citizens Square.

County Christmas & New Year’s Holiday Schedule Set
All Allen County offices will be
closed on Thursday,
December 24, and Friday,
December 25, for the
Christmas holiday.
County
offices will reopen for
b u s i n e s s on M o n d a y ,
December 28, and remain
open through Thursday,

December 31.
On Friday, January 1, Allen
County offices will be closed
for the New Year’s Day
holiday. County offices will
resume their regular
schedules on Monday,
January 4.

There will be no Board of
Commissioners’ legislative
sessions on either December
25 or January 1.
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Memorial Coliseum to Unveil Conference
Center Dec. 18

New exterior
signage being
installed above the
Memorial Coliseum’s
new Conference
Center.

The Allen County War
Memorial Coliseum invites the
community to see the new
Conference Center with a
ribbon cutting ceremony and
open house on Friday,
December 18, from 4:00 to
7:00 p.m. The ribbon cutting
ceremony will be held at 4:00
p.m.
After over a year of
construction, the project will
be completed ahead of
schedule.
Its first public

event will be the Winter Bridal
Spectacular on January 2 and
3.
The Conference Center
consists of more than 50,000
square feet, including
approximately 28,000 square
feet of new multi-purpose
event space and expanded
pre-function and service
areas.

Coliseum more than one
million square feet under roof,
making it the second largest
public assembly facility in
Indiana, just behind Lucas Oil
Stadium and the Indiana
Convention Center in
Indianapolis.

The addition of the
Conference Center gives the

Winter Blood Drive January 19
The 7th Annual County & City
Employees Winter Blood Drive
is set for Tuesday, January
19, 2016.
As in the past, donations will
be accepted by appointment
in order to keep the time
investment to a minimum.
There will be two locations
available to take donations –
the Garden Level Omni Room
(Suite 045) in Citizens Square
and at the Mobile Blood Unit
which will be parked on the
Calhoun Street side of the
Rousseau Centre. The Omni
Room location will take
appointments starting at 8:00
a.m. through 1:45 p.m. The
Mobile Blood Unit will be
taking appointments from 8
a.m. until 12 noon.
You can make your
appointment yourself online
by going to redcrossblood.org,

click on Make a Blood
Donation Appointment in the
upper right corner of the
page, and then enter the
appropriate sponsor code:



citsq for Citizens Square;
or



ccbuild for the Rousseau
Centre

Of course, you can still email
michael.green@allencounty.us

or call 449-7671 to make
your appointment. Make sure
to provide



Your name



Home phone number &
email address



Your date of birth or Red
Cross Donor ID #



The time you wish to
donate



And the location that’s
convenient for you

Something new this year is
RapidPass, which offers you a
way to complete your prerea d in g a n d d on a tion
questions online from the
comfort and privacy of your
home or office, reducing the
time you spend at the blood
drive by up to 15 minutes.



Visit redcrossblood.org/
RapidPass prior to
donating on the date of
our drive, January 19



Read the information



Answer the questions



Print the pass or email it
to yourself

Spend an hour of your day on
January 19 saving a life at our
Winter Blood Drive!
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State Lawmakers Hear County's Legislative Priorities for 2016
The assessment method for
"big box stores," funding for
the housing of low-level felony
c r i m in a l s , a n d s t a b l e
transportation funding are
Allen County government's
major legislative priorities for
the 2016 session of the
Indiana General Assembly.
County officials outlined their
legislative platform to area
lawmakers during a
presentation December 9.
"BIG
BOX
ASSESSMENTS

STORE"

At issue is whether "big box
store" retailers should have
their buildings assessed for
property taxes based on their
value as active stores or as
vacant structures up for sale.
The reduction of assessed
value shifts the property tax
burden to homeowners, and

consequently causes a
substantial loss to taxing
districts. The direct impact to
Allen County units is a
collective decrease of $4.1
million. The Commissioners
are urging the General
Assembly to find a resolution
so that there is not a
detrimental impact to local
units of governments,
economic development, or
property owners.
STABLE HIGHWAY FUNDING
Allen County encourages
stable, long- term funding for
road and transportation
project initiatives. The county
opposes any additional
administrative processes that
would be required to receive
funding and recommend that
new revenue be distributed
based on either population,
roa d milea g e, v eh ic le

registrations,
or
a
combination of these.
Counties that have enacted
local road funding adoption
tools, such as the wheel tax
and surtax, should receive a
benefit in this distribution
process.
CRIMINAL HOUSING FUNDING
Beginning January 1, 2016,
the lowest level felony
inmates will be sentenced to
county and local correctional
facilities and programs rather
than to the state correctional
facilities. Allen County does
not have the capacity to
absorb this transfer, as many
of our facilities and programs
are reaching maximum
capacity. The county is
pursuing equivalent revenue
to be returned to counties for
offenders that are housed at
the local county level.

Health Dept. Launches Hero-Themed Immunization Media Campaign
This month, the Fort WayneAllen County Department of
Health rolled out its
immunization
media
campaign to Allen County
residents. The focus this year
is on preventing respiratory
illnesses like influenza,
pertussis/whooping cough,
and pneumonia that together
killed an estimated 56,992
people in the U.S. in 2013. All
of those illnesses can be
prevented by getting
immunized.
The overall campaign focuses
on the design themes of

"Heroes Need a Plan",
"Heroes Plan", and "The
Power of Immunity." Everyone
can be a hero by planning
ahead and ensuring they and
their families have all the
required immunizations and
boosters – as well as other
recommended vaccinations
that prevent illness.
Some of the materials feature
pictures of ordinary people
and prominent Allen County
figures as "heroes" having
been vaccinated. You can
find those pictures by simply
going to the micro site

HEROESPLAN.ORG.
Boyden & Youngblutt worked
alongside the Department
and
developed
our
immunization
media
campaign materials this year.
The goal is to continue to
build on the campaign every
year focusing on various
immunizations.
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County Highway Crews Ready for Winter Weather
Winter weather will be here
before you know it, and the
county’s Highway Department
has been busy preparing for
any snow or ice that may
settle on the county’s 3,000
lane miles of roads and
streets.
Employees used a two-week
span during the last week of
October and the first week of
November to prepare all of
their trucks and check other
equipment such as spreaders
and plows.
The Highway Department
uses several types of vehicles
for snow and ice control – five
graders, 25 tandem axle
dump trucks, seven single
axle dump trucks, and four
one-ton small dump trucks.
ACHD also uses eight heavy

duty pick-up trucks to help
clear road intersections and
smaller areas.

they become slippery.

Allen County is divided into
north and south districts with
12 zones in each district.
Each zone will have at least
one truck, and some will have
two or more trucks. Graders
are assigned to gravel roads,
areas with large drifts of
snow, and clearing berms of
snow build-ups.

On higher traffic count
highways, liquid magnesium
calcium chloride will be
applied along with a salt-sand
mixture.
36 trucks are
outfitted with systems that
dispense the liquid onto the
salt and sand. The calcium
chloride solution speeds the
chemical reaction of the salt,
causing it to melt snow and
ice much quicker.

The anti-icing materials used
are sand, salt, calcium
chloride and stone chips. A
sand-salt mixture will be used
on most roads.
Calcium
chloride mixed with sand and
salt will be used on roads that
need to be cleaned to bare
pavement. Stone chips will
be used on gravel roads when

Snow removal will begin when
the roadways are determined
to be too slippery or a
s ig n if ic a n t a m ou n t of
accumulation is covering the
road surface.
The Allen
County Sheriff’s Department
will also contact the Highway
Department when the roads
are in need of treatment.
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Allen County Extension Office Programs & Events
The Allen County Extension Office will offer the following programs this winter. The general public
is invited to attend. No registration is required. All programs are held at the Allen County
Extension Office on the IPFW campus, 4001 Crescent Avenue, Fort Wayne. For questions,
contact Vickie Hadley at the Allen County Extension Office, 481-6826.





January 14 at 1:00 p.m. “Three Steps to Organizing Your Medical Records”: Organizing and
maintaining your medical records can help you receive better medical care and make the
best use of your medical dollars. The goal of this program is to encourage participants to
prepare for medical appointments and empower participants to organize and maintain
medical records to reduce stress and medical billing confusion. This program includes a
variety of record keeping forms to assist you in getting organized.
February 1 at 1:00 p.m. “The 5 Love Languages”: Millions of couples have seen their
relationships transformed through learning to speak the five love languages. As you discover
your own love language, you will understand yourself better and hold a priceless advantage
in the quest for love that lasts a lifetime. Based on a book by Gary Chapman.

“GET CHECKING” WORKSHOPS AVAILABLE
The Purdue Cooperative Extension Service in Allen County continues to host the GET CHECKING
workshop for the Bank On Fort Wayne initiative. This workshop is for clients and families who
have never had checking or savings accounts at a bank or credit union, mismanaged accounts at
banks and credits unions so those accounts are now closed without committing fraud, or have
accounts but continue to still use predatory lenders.
2016 Workshop dates include January 5, 1-5 pm; February 9, 1-5 pm; March 9, 5-9 pm; April 13,
1-5 pm; May 26, 5-9 pm, and June 21, 1-5 pm. All workshops will be held at the Allen County
Extension Office and are free and open to the public. Pre-registration by phone or mail is
preferred. At the completion of the workshop, the participants will receive a certificate that will
allow them to open an account at a participating bank or credit union.
For further information, to register or to receive a registration form, contact Vickie Hadley at the
Allen County Extension Service, at 260-481-6826 or by email at hadleyv@purdue.edu, visit the
Home & Money page on the website at www.extension.purdue.edu/allen or visit the office at
4001 Crescent Avenue on the IPFW campus.
SCHOLARSHIP APPLICATIONS AVAILABLE AT THE EXTENSION OFFICE







Ruth B. Sayre Scholarship: The Country Women’s Council (CWC) offers a $500 scholarship
to a woman demonstrating leadership ability and financial need. This scholarship can be
used to supplement tuition, books or other required educational needs. Deadline is February
15, 2016.
Career Advancement Scholarship: IEHA is offering eight $500 scholarships to Indiana
homemakers who are 25 years of age or older. These scholarships are used to complete
education or upgrade vocational skills. One must be admitted to, or cleared for admission, to
an academic or vocational school which is state licensed or accredited. Preference will be
given to a person studying at an undergraduate level. Scholarships will be awarded with
regard to financial need. Former winners may re-apply. Deadline is March 15, 2016.
Allen County Extension Homemaker Scholarship: High school seniors entering Purdue
University, West Lafayette, or IPFW in the fall of 2016, with a major in the College of Health
& Human Sciences are eligible for this $500 scholarship. Deadline is May 1, 2016.

Visit the Allen County Extension Homemaker webpage at www.extension.purdue.edu/allen for
printable scholarship forms.

Page 9

Page 10

The ACE

Volume 8, Issue 6

County
Happenings

If your department is celebrating an
accomplishment or doing something good
in the community, send along a picture and
information to the “ACE” for our next
edition!

Hundreds of people came out for the annual Veterans Day
parade along Parnell Avenue on Nov. 7. Dozens of veterans
groups and supporters participated in the parade, sponsored
each year by the Allen County Council of Veterans.

Following the parade, a ribbon-cutting ceremony dedicating the
new Veterans Plaza at the Allen County War Memorial Coliseum
was held. Veterans Plaza brings together the Korean War era F84F Thunderstreak airplane, an eternal flame, the anchor from
USS Indiana and other memorials, all together in one place at
the northwest corner of the property.

Through the Salvation Army’s
Adopt-A-Family program, Allen
County employees provided
assistance to a family in need this
holiday season. Toys, books, and
clothes were provided for the
children. Household supplies were
also donated. Thanks to everyone
who participated.

Allen County Parks Department
staff performed a controlled burn
of areas along Yohne Road on
Dec. 9 and 10. These controlled
burns are necessary for a healthy
natural habitat for the park's
fauna and flora.

The Allen County Department of
Child Services and Allen Superior
Court, Family Relations Division
collaborated with local agencies
to celebrate the adoptions of
approximately 35 local children
on Nov. 19. Allen County was the
first community in Indiana to
participate in National Adoption
Day when the Allen Superior
Court established the
observance nine years ago. The
new adoptive families got to
enjoy light refreshments during a
reception, compliments of
Indiana Adoption Program.

Congratulations to St. JohnEmmanuel Lutheran School on its
commitment and dedication to
improving our environment. The
school diverted over 800 pounds
of plastic from our landfill and
earned its second bench made
from recycled materials from the
Solid Waste Management District.
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Employee News
The Latest News About YOU!
Promotions


Megan Jacobowitz in the Clerk of the Courts Office was promoted to Central Services Assistant
Manager.

Awards & Achievements


Allen County Commissioner Therese Brown was elected as the Northeast District President of the
Indiana Association of County Commissioners.

 Judge Frances C. Gull, Administrative Judge of the Criminal Division, Allen
Superior Court, received the National Center for State Courts' 2015 G. Thomas
Munsterman Award for Jury Innovation at a Nov. 10 ceremony at the Allen County
Courthouse. The award recognizes states, local courts, organizations or individuals
that have made significant improvements or innovations in jury procedures,
operations and practices.

Anniversaries


Jackie Mahlock in the County Assessor’s Office celebrated her 30-year anniversary with the
County on Nov. 25.

Condolences


Our sincerest condolences to Brenda Wright in Building & Grounds Maintenance following the
passing of her husband Joe Wright on Nov. 24.



Sympathies are also extended to the family of former Allen County Councilman Paul Brumbaugh,
who passed away on Dec. 7.

Births



Alicia Strack of the Clerk of the Courts Office and her husband John welcomed Maddox on Sept.
14.



Courtney Bowlin in the County Assessor’s Office welcomed June Marie on Sept. 23. She weighed
6 lbs., 8 oz. and measured 19.5 inches.

 Commissioner Nelson Peters (aka “Gramps”) is pictured along with his wife
Tammy and their new baby grandson, Beckett Michael Peters, born on Oct. 28.

About The ACE
The Allen County Employees newsletter is electronically
published every other month by the Allen County Public
Information Office.
Story ideas, pictures and inquiries may be sent to:
The Allen County Commissioners Office, c/o The ACE,
200 E. Berry St., Suite 410, Fort Wayne, IN 46802.
W E’ RE ON THE WEB!
WWW. ALLENCOUNTY. US

Submissions may also be made to
michael.green@allencounty.us

Allen County Info is on
Facebook,
and

Twitter,
YouTube

To All Allen County Employees:
Merry Christmas, Happy Holidays and
Best Wishes for a Joyous New Year!

